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State Road 78 Widening Project Complete

continued on page 4  

Check Out Our CITY PARKS Insert Inside!

ape Coral City Council voted to establish a domestic partnership 
registry for residents of the city.  The registry provides couples, who 
are unmarried or whose marriages are not recognized by the state, 

seven basic legal protections.  The protections provide rights to registered 
domestic partners in the following categories:
  Health care facility visitation
  Correctional facility visitation rights 
  Health care decisions
  Participation in education
  Funeral/burial decisions
  Notification of family members
  Preneed guardian designation
Cape Coral is the first city in Lee County to 

establish a domestic partnership registry and 
joins dozens of Florida cities offering a registry 
for its same-sex and opposite-sex couples.  

fter more 25 years of community effort, the State 
Road 78 (Pine Island Road) widening project from 
Chiquita Boulevard to Burnt Store has been com-

pleted.  Local and state elected officials from Cape Coral, 
past and present, gathered for the ribbon-cutting ceremony 
on October 6.  They were joined by officials from Lee 
County, Florida Department of Transportation and others.

“I was excited to think we could get the road widened 
and have a new shopping center on Pine Island Road,” said 
former state representative Gary Aubuchon. “That was in 
1987, and then the years clicked on.”

Aubuchon and former Councilwoman Gloria Tate played 
key roles in getting the necessary funding and support for 
the project.  The widened road will provide a more-efficient hurricane and 
emergency evacuation route, and offers economic development opportunities.

“We’re finally getting the infrastructure in place to develop the area,” said 
Cape Coral Mayor Marni Sawicki.  “We have large tracts of land available for 

commercial development along the newly widened road.”
The $8.1 million project broke ground in the summer of 2013, and the road 

was widened from two lanes to four.  The road also includes an outside 4-foot 
paved bike lane, stormwater retention ponds and roadside swales.	n
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The $8.1 million project took decades and perseverance from City leaders

Cape Coral Establishes Domestic 
Partnership Registry

Local and state officials cut the ribbon on the completed State Road 78 widening project.
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On The Move is a quarterly newsletter produced by the City of Cape Coral for the citizens of the city. 
The publication is mailed as a courtesy to every household and business in the city.  Comments or questions can be directed to the 

City Manager’s Office, P.O. Box 150027, Cape Coral, FL 33915-0027 or by email to newsletter@capecoral.net.
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Mayor’s Message

City Manager’s Message

elcome to the City’s quarterly newsletter.  
As I wrap up my first year as your mayor, 
I can say without hesitation that it has 

been an honor and privilege to represent the Cape 
Coral community.  Along with my fellow council 
members, we have taken steps forward, and the 
future of our city is looking bright.

When looking at the past year and our accomplish-
ments, it is important to know if I was able to keep the 
promises made to our citizens when I ran for office.  
Overall, I think it has been a pretty good year.

One of these promises was to be more vis-
ible and more active on behalf of Cape Coral on 
national and local stages.  As the 10th largest city in 
Florida, Cape Coral can carry a great deal of clout, 
and my perception was that we should be taking 
more leadership roles in these arenas.  Your current 
City Council agreed, and we have five Council 
members sitting on key policy committees with the 
Florida League of Cities.  I also am involved with 
the Florida League of Mayors and the U.S. Confer-
ence of Mayors.  Our participation in these orga-
nizations is elevating the profile of Cape Coral and 
catching the attention of state and national officials.   

elcome to our winter issue of On The 
Move.  It is hard to believe that 2014 is 
coming to a close, and 2015 is just around 

the corner.  Looking back at 2014, I can say with 
confidence your City government made significant 
progress toward making Cape Coral a better city.

Road maintenance was identified as the No. 1 
priority by our citizens in our last Citizen Survey.  
This past year, we paved 65 miles of residential 
streets and invested $4.2 million into long-neglect-
ed and deteriorating roads.  This was the first year 
of our five-year plan to resurface more than 350 
miles of local roads.  

As noted above with road maintenance, the 
City uses input from the community to prioritize 
annual budget expenditures.  In January/February, 
randomly selected residents will receive our 2015 
Citizen Survey.  If you receive a survey in the mail, 
please take the time to complete the survey and 
return it.  We need your feedback, and we listen to 
our citizens.

City Council approved moving ahead with the 
design of the next utilities extension area – North 
2.  By continuing our utilities extension projects, 

We also needed to have greater emphasis on 
business development, which is why I have been 
so involved in the “P3” initiative (Public Private 
Partnership).  The current area of focus for a P3 in 
Cape Coral is the Bimini Basin.  After a trip to San 
Antonio to the Mayor’s Institute on City Design, this 
area caught the attention of national planners, which 
led to a follow-up discussion with the USF Center 
for Community Design and Research.  Currently, 
we have a team of graduate professionals working 
with the community to develop a plan and vision for 
this area.  Bimini Basin is a very exciting project that 
could result in a destination unique to Cape Coral.  
Not only could it create the “sense of place” our 
city desires, it also could help diversify our tax base 
through much-needed tourism dollars.

Another issue I promised to tackle was regional-
ism and improving our relationship with the County 
and other surrounding cities.  We have been reach-
ing out on a regular basis to our County commis-
sioners and other city leaders, and are working on 
developing a spirit of cooperation that can benefit 
the Southwest Florida region.  

While I hoped we would be able to reduce the 

we were able to eliminate the need for future rate 
increases, which keeps our overall utility bills the 
lowest in Lee County.  

We took significant steps to address our pay defi-
ciencies with our City employees.  These dedicated 
public servants had gone without pay increases 
since 2007-2008.  In fact, our starting pay for police 
officers was one of the lowest in the state, and we 
were having difficulty attracting and retaining qual-
ity officers.  City Council approved a new contract 
with the FOP that provided a 5 percent pay increase 
for FY 2014 (effective July 1, 2014) and a 5 percent 
pay increase effective October 1, 2014.  By moving 
the pay ranges for police officers by these equiva-
lent percentages, the City moved our officers closer 
to the preferred 75th percentile of market pay for 
police.  

Firefighters also will receive 5 percent effective 
July 1, 2014 and 5 percent effective October 1.  Non-
bargaining employees received a 5 percent increase 
on October 1.  General bargaining unit employees 
continue to negotiate with management.

The budget also includes dollars for restarting a 
streetlight program in Cape Coral.  The installation 

tax rate again this 
year, the delay in 
the decision for our 
Fire Services Assess-
ment prevented this 
from happening. The 
fiscally prudent deci-
sion required the FY 
2015 budget to re-
main pretty much “status quo” from the previous 
year.  When the Florida Supreme Court finally 
makes their decision in the next few months, 
I know our City Council is looking forward to 
reducing property taxes for our residents.  

One of the things I enjoyed most this past year 
was meeting so many of our residents at various 
events in the community as well as those who 
stopped by my semi-regular “Mayor’s Night Out.”

Thank you for your continued support and en-
couragement.  I look forward to another produc-
tive and exciting year for our city.	n

of new streetlights 
was discontinued 
several years ago due 
to budget cuts and 
escalating mainte-
nance costs.  Council 
approved $100,000 
to begin install-
ing streetlights in 
high-profile locations, and our Public Works staff 
is developing a plan to prioritize where the funds 
will be focused.

While we made progress, we still have chal-
lenges to address.  Many of these challenges await 
the outcome of the Fire Services Assessment 
with the Florida Supreme Court.  Until we have 
resolution of the assessment, we will continue to 
have unfunded capital needs (vehicles, equipment, 
maintenance, etc.).  

Thank you for your time.  I look forward to 
continuing our efforts to move 
Cape Coral forward and wish 
everyone in our community  
“happy holidays.”	n

W

W
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Domestic Partnership   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  from page 1  

The fee for registering a domestic 
partnership is $50.  Couples will receive a 

certificate and two ID cards.  
For more information, visit 

the City website at 
www.capecoral.net 

and go to the City 
Clerk’s page under “Govern-
ment.”  Couples can visit the City Clerk’s Office 
at 1015 Cultural Park Boulevard to register.	n

 

ape Coral will be entering the main portion of the dry season in a 
couple of months, which means it is very important for our residents 
to adhere to the City’s year-round watering schedule.

As we mentioned in the fall issue of the newsletter, the City traditionally 
has relied on canal water to supplement the reuse water produced from our 
wastewater reclamation plants.  Unfortunately, in the past year, the average 
daily canal use now exceeds the average daily reuse water.  

During the dry season, lawns require less water than the hot, summer 
days. Yet our residents are using too much irrigation water.  On Tuesday, 
November 18, residents used about 10.6 million gallons of irrigation water.  
Why does this matter?  Tuesday is a “no watering” day.  Irrigation water 
needs to be used more wisely as the supply is not unlimited.  

Our two-day watering schedule is in effect for all residents whether you 
are using the City’s dual-water system or private wells.  There is a specific 
four-hour timeframe on the designated days for watering.  The watering days 
depend on the last number of the home address.  

Here is the two-day schedule that is in effect for all of Cape Coral:

Non-residential, duplexes and other multi-family units can water on 
Monday and Friday from midnight to 8 a.m.	n

Follow Watering Schedule as 
Dry Season Approaches

C
Residents need to be conserving to maintain 

adequate supply of irrigation water

 Monday & Friday: Midnight to 4 a.m. for addresses ending in 0
 Monday & Friday: 4 a.m. to 8 a.m. for addresses ending in 1
 Wednesday & Saturday: Midnight to 4 a.m. for addresses ending in 3 and 5
 Wednesday & Saturday: 4 a.m. to 8 a.m. for addresses ending in 7 and 9
 Thursday & Sunday: Midnight to 4 a.m. for addresses ending in 2 and 4
 Thursday & Sunday: 4 a.m. to 8 a.m. for addresses ending in 6 and 8

Four Seats on the Ballot for Cape Coral City Council in 2015

F our seats on City Council will be on the 
ballot in 2015.  Cape Coral voters will elect 
Council members for Districts 2, 3, 5 and 

7.  The election is non-partisan, which means there 
are no party affiliations.

The Primary Election will be Tuesday, Septem-
ber 15, while the General Election will be Tuesday, 
November 5.

All candidates must be continuous, full-time 
residents of the city for an entire calendar year 
preceding qualification for office.  Candidates must 
reside in their respective district. The terms for 
council members are four years.  All terms begin 
the first regular Council meeting after the General Election.  Due to term 
limits, Councilmember Derrick Donnell, PhD. is precluded from seeking 
another term.   

A candidate may announce his/her candidacy at any time.  However, 
pursuant to the Campaign Financing Laws of Florida, F.S. 106.1, forms must 

be filed with the City Clerk’s Office showing the 
“Appointment of Campaign Treasurer” and “Desig-
nation of Campaign Depository” before accepting 
any contribution or making any expenditure.  This 
action officially opens a campaign file.  A candi-
date may open his/her campaign file with the City 
Clerk’s Office any time prior to the “qualifying pe-
riod,” which typically occurs the first week in July.  
However, certain documents pertaining to a candi-
date’s campaign only can be finalized and submitted 
to a candidate’s file during the qualifying period.  

During the qualifying period, candidates can pay 
the required fees and complete all necessary paper-

work in the City Clerk’s Office.  A Financial Disclosure Form must be com-
pleted and candidates must show valid voter registration cards.  

For more information about the upcoming election in 2015, please contact 
the City Clerk at (239) 574-0417, or visit the City Clerk’s page on the City 
website: www.capecoral.net.	n

T he City of Cape Coral has added federal lobbyist services to the 
contract of Becker & Poliakoff, the City’s state lobbyist in Tallahas-
see.  Becker &  Poliakoff have provided lobbying services to Cape 

Coral for several years and have been instrumental in helping protect the 
City’s interests at the state level.  Their staff has arranged several face-to-face 
meetings with key legislators on subjects pertaining to pension reform, state 
revolving funds, state grants and pre-platted communities.

Most major cities in Florida have lobbyists representing them at the state 
and federal levels.  Having a representative in Washington DC will help 
Cape Coral keep abreast of federal opportunities for assistance and stay 
informed on issues that may affect the wellbeing of our community.  Hiring 
a federal lobbyist can help break through the noise of all the other cities in 
the country lobbying for their own interests and make sure our interests are 
heard as well.	n

City Adds Federal Lobbyist  
to Advocate for Cape Coral  

at National Level
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T he Certificate of Achievement for 
Excellence in Financial Reporting 
has been awarded to the City of Cape 

Coral by the Government Finance Officers 
Association of the United States and Canada 
for its comprehensive annual financial report 
for the 28th consecutive year. The Certificate 
of Achievement is the highest form of recog-
nition in the area of governmental account-
ing and financial reporting, and represents a 
significant accomplishment by a government and its management.

The CAFR has been judged by an impartial panel to meet the high 
standards of the program including demonstrating a constructive “spirit 
of full disclosure” to clearly communicate its financial story and motivate 
potential users and user groups to read the CAFR. The GFOA is a nonprofit 
professional association serving approximately 17,500 government finance 
professionals with offices in Chicago, IL, and Washington, D.C.

Congratulations to our Financial Services team for this award.	n

Cape Coral Receives Certificate 
of Achievement for CAFR

City receives award for the 28th consecutive year

Cape Coral Company Wins 2014 Blue Chip Award
rom an extended field of appli-
cants for the 20th Annual South-
west Florida Blue Chip Commu-

nity Business Award, it was a Cape Coral 
company that came home with the honors:  
Lee County Plumbing Supply.  The pres-
tigious Blue Chip award is unique in its 
recognition of businesses that have faced 
adversity and come out strong.

A teary-eyed Dionne Lopez and her 
mother, Dania, gratefully accepted the 
award during a ceremony at Harborside 
Event Center.

“It is such an honor and a blessing to 
receive this award,” said Dionne. “I hope I 
can continue serving customers for the next 
30 years to come, as my parents have done.”

Cape Coral-based Lee County Plumbing Supply has endured its share of 
hardships during its 32 years as a family-run business. Perhaps the greatest chal-
lenge occurred in 1998, when Dionne’s father, William Lopez, died from a brain 
aneurysm while in the store. His wife, Dania, took over the business but big box 
stores began expanding throughout the region and construction came to a halt.

Through conscientious savings, the family was able to build the Lee County 
Plaza in Cape Coral to house their business along with other businesses that 
provide additional rental income.  

“We worked hard and saved all that we could,” said Dania. “Our customers 
have always been so important to us. I am proud to be passing this business on 
to my daughter.”

The company works with many customers who have bought foreclosed 
homes that were stripped of fixtures and appliances. Often, customers come 
into their store with a photo of a problem that needs fixing, and regulars know 
that the Lee County Plumbing team will work to solve the problem. 

“Customer service has always been our No. 1 goal,” said Dionne. 
The award celebration is coordinated and sponsored by BB&T-Oswald 

Trippe and Company and BB&T Bank. 
“Hard work, a refusal to give up and saving when times were good allowed 

them to succeed,” said Scott Gregory, vice president with BB&T-Oswald-
Trippe and Company. “Lee County Plumbing serves as an inspiring lesson for 
other small businesses to emulate.”

Cape Coral Finalists
  Of five companies throughout Southwest Florida that reached the finalist 

stage for the award, three were based in Cape Coral. The two other Cape Coral 
companies were: Priority Payments South Florida and Turbine Generator 
Maintenance Inc.

Priority Payments is owned by Jonathan Gabel, who moved to Cape Coral 
to work for a credit card processing company.  When the owners closed down 
shop, Gabel launched his own merchant services company and rehired em-
ployees from the former firm.  He took no salary for the first 19 months, and 
his frugal beginnings paid off.  Today, Priority Payments has moved from a 
spare bedroom to a full-fledged office with six full-time employees, two part-
timers and steady revenues.

Turbine Generators offers the personnel, tools and processes to conduct 

F
Lee County Plumbing Supply overcomes adversity to earn award

inspections and repairs on steam and 
gas turbines and generators throughout 
North America and in South America.  
The company was on the brink of closure, 
with a plummeting reputation, when three 
employees offered to buy it from the private 
equity firm that owned it.  David Branton 
(president/CEO), Robert Davis (CFO) and 
Todd Feeley (vice president, business devel-
opment) instituted a new company culture 
and implemented new salary and incentive 
structures. The company works with Fort 
Myers Institute of Technology to train and 
hire technicians. The strategy turned things 
around and the company has become 
highly profitable.

  Lee County Plumbing Supply, Inc.
 532 SE 47th Terrace, Cape Coral, Florida 33904
 (239) 542-4618  •  www.leecountyplumbingandwellservice.com

  Priority Payments South Florida
 857 SE 47th Street, Cape Coral, Florida 33904
 (239) 994-1666  •  www.prioritypaymentsflorida.com

  Turbine Generator Maintenance, Inc.
 125 SW 3rd Place, Suite 300, Cape Coral, Florida 33991
 (800) 226-7557  •  www.turbinegenerator.com.	n

City Council members and City Manager John Szerlag were on hand to 
congratulate Dionne Lopez and her mother, Dania, at the Southwest 
Florida Blue Chip Awards.
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F or the holiday season, 
give the gift of fun 
with Cape Coral Parks 

& Recreation gift cards.  Gift 
cards are available for pur-
chase in any amount of $10 or 
more at all of our recreation centers and at the 
Parks & Recreation counter at City Hall.

Once activated, gift cards can conveniently be redeemed like 
cash at our recreational facilities.  This includes Sun Splash Family 
Waterpark, Coral Oaks Golf Course, Cape Coral Arts Studio or Four 
Freedoms Park.  The cards also can be used for events at Rotary Park, 
Lake Kennedy Center or choose from a wide array of fun activities offered 
through the Parks & Recreation Department.

 To see the Winter/Spring program guide, visit www.CapeParks.com or 
pick up a copy at any of our recreation centers after December 8.  For more 
information about Parks & Recreation gift cards, call (239) 573-3128.	n

Give the Gift of Fun with  
Parks & Recreation Gift Cards

T
Southwest 6&7 UEP Project 

Continues
he construction of the Southwest 6&7 Utilities Extension Project 
(UEP) started in October 2013 with final completion scheduled for 
June 2015. The Southwest 6&7 UEP is divided into 12 construction 

areas, and there are seven contracts for the project with five contractors.

Construction consists of the installation of water, sewer and irrigation 
pipelines within the right of way and under the roads. Once these pipelines 
are installed, new stormdrains (catch basins) are installed, and roads are 
then paved.  Restoration is the final step in this process, which includes 
grading of swales, driveways, placement of sod, etc. 

Since the inception of the Southwest 6&7 project, the City has direct pur-
chased materials in the amount of $10.2 million.  By direct purchasing, the 
City has saved about $613,000 in sales tax. 

Council has approved hiring an outside consultant for design services 
for the North 2 project.  City staff is presently developing their Request for 
Qualifications and will be bringing an engineer onboard soon.  Council also 
approved the hiring of additional City staff to assist with the management 
and coordination of the North 2 design as well as North 1.	n

Work continues in the Southwest 6&7 Utilities Extension Area.

or the first time since 2008, Cape Coral police officers and fire-
fighters will see additional money in their paychecks after City 
Council approved new agreements with their respective unions.  

The previous contracts expired at the end of FY 2013 (September 30, 2013).
The new agreements provide 5 percent pay increases for FY 2014 and FY 

2015.  There are two components to the increases – changes in pay ranges 
and actual costs of the associated pay increases due to the range adjust-
ments.  The two components do not impact the City finances equally.

The pay ranges for police and fire were adjusted by the corresponding 5 
percent increases.  Movement of the ranges is necessary to attract and retain 
our employees, and move toward our goal of paying at the 75th percentile of 
the market. Cape Coral does not want to be the highest paid city but also does 
not want to be one of the lowest paid as we were with police officers. While 
the range adjustments will bring Cape Coral close to the 75th percentile for 
firefighters, the City’s police officers still have some ground to make up.  

Even though the pay ranges moved each year by 5 percent, police and 
fire did not receive a full-year financial benefit from the 5 percent pay 
increase in FY 2014.  This is because Council made the FY 2014 increase 
effective July 1, 2014 rather than the first day of the fiscal year – October 
1, 2013.  The raise applies only to the last quarter of the fiscal year (three 
months).  The financial impact to the City for the two increases actually is 
only 5.75 percent.  

These are the first pay increases since October 1, 2008 (FY 2009) for 
police and firefighters.  In FY 2012, both employee groups gave up 2 per-
cent of their pay and increased their portion of pension contribution by 3 
percent, which reduced the City’s portion by the same amount.  With wage 
concessions and no pay raise for six years for police officers, the monetary 
gain from these 5 percent pay increases amounts to only $1,800 for an offi-

City Council Provides First Pay Increases Since 2008 to Cape Coral 
Police Officers, Firefighters and Non-Bargaining Employees

F cer making $40,000 per year.  This would equate to an annual pay increase of 
1.5 percent over the six-year period.  Considering that inflation has averaged 
about 2 percent over this same period, police officers have not gained much 
ground financially.  

Non-bargaining employees received a 5 percent raise for FY 2015.  This 
is the first pay increase for this group since October 1, 2007.  Because pay 
has remained fixed for seven years for non-bargaining employees (about 100 
employees), many of these employees are below the market average even with 
the 5 percent increase.  n
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T he bridge at Surfside 
Boulevard and SW 37th 
Terrace received some 

much-needed maintenance this 
fall.  The bridge, which stretches 
over the Hernando Canal, had been 
deteriorating over time.  Like most 
bridges in the city, this bridge was 
constructed more than 40 years ago.

With this bridge, the metal rebar 
was rusted and exposed underneath 
the bridge.  Over the years, storm-
water runoff and saltwater from the 
canal had penetrated the concrete to the point where the rebar expanded.   
This caused the concrete to crack and break away in some places.  

Crews used impact sounding methods to determine where damaged rebar 
existed behind the intact concrete surface.  Once all of the deteriorated areas 
were identified, concrete was removed, the corroded rebar was sandblasted 
down to bare metal, and special coatings were applied to prevent further dete-
rioration of the remaining metal rebar.  

Concrete forms were made to encase the exposed rebar, per the original 
bridge design plans.  A special fiber wrap material was added to the sur-
face of the concrete to increase the structural integrity of the bridge.  This 
new composite material is the latest technology approved by FDOT and the 

bridge mainte-
nance industry.  
This saved a  
significant amount of money, time and labor compared to the old repair 
method of augmenting lost rebar steel by splicing in hundreds of pounds  
of new metal.  Repairs also were made to the parapet wall on the sidewalk 
section along the west side of the bridge.  The wall was weakened due to 
corroded metal within the concrete.  A new slab was cast in place, which 
matches the shape and dimensions of the pre-existing wall.

City staff and the bridge maintenance crew learned new techniques working 
with the contractor on this project, which will help to better identify similar 
structural integrity problems on other City bridges in the future.	n

Surfside Bridge Repairs Complete

The pedestrian crossover and sidewalk improvements were 
part of the Surfside project.

A new concrete slab reinforces the wall on the Surfside 
Bridge.

T he City of Cape Coral is looking for cooperation from residents as 
well as lawn care and landscape professionals to keep grass clippings 
and other landscape debris out of streets and waterways.

Grass clippings and other yard waste can be a hazard to pedestrians, 
cyclists and motorists when left on paved surfaces. They also can clog storm 
drains, cause flooding, and pollute our canals and lakes.  Clogged drains 
increase labor and maintenance costs for the City.

Runoff of rainwater can flush grass clippings, leaves, and other debris into 
storm drains and other stormwater conveyance systems.  This material ends up 
in our canals and lakes where it decays, uses up oxygen and releases nitrogen and 
phosphorus. This excess of nutrients feeds algal blooms and can cause fish kills.

For these reasons, City 
Code (Ordinance 86-10) 
prohibits leaving yard waste 
on roadways or blowing 
waste into Cape Coral’s 
storm drains and water-
ways.  We always prefer 
compliance over enforce-
ment; however, City Code 
Enforcement officers can 
issue citations and fines if 

yard waste and vegetation is not disposed of properly.  
Please consider the following recommendations when doing yard work:

Residents Can Help Keep Our Waterways and Streets Clean
Yard waste in the streets and storm drains can wreak havoc with transportation and stormwater

  Leave grass clippings on the lawn (they are natural fertilizer)
  Direct mowers to spread clippings away from pavements and waterways
  Sweep or blow clippings from pavements back onto the lawn
  Mix grass clippings with leaves and soil to make compost
  Properly bag or contain leaves and other yard waste for curbside pickup

We appreciate your help with keeping Cape Coral’s canals and lakes clean and 
our stormwater system flowing. 

For more information, please call the City’s Environmental Resources Divi-
sion at (239) 574-0785.	n

T he City will be migrating to a new Cloud-based Public Meeting 
Management system from Novus Solutions in January.  The new 
system will provide increased ease of use and added functionality 

for City staff in preparing City Council and other public meeting agendas.  
Residents will be provided enhanced search options for accessing archived 
meeting agendas and videos.

Another benefit is that meeting video will be published to the web by the 
vendor shortly after the meeting adjourns, an improvement from the one- to 
two-day lag time we currently experience.	n

City Migrating to New Cloud-Based 
Public Meeting Management Software
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n 2014, the City had $4.2 million set aside for paving residential roads 
in Cape Coral.  This was the first time in several years that funds 
were available for resurfacing our deteriorating roads.  Dollars were 

directed toward specific 
areas in the south Cape 
and north Cape.

Paving in the south 
Cape project was 
completed and came 
in under the Council-
approved budget, which 
left about $100,000 
in paving funds.  This 
worked out well because 
the funds allocated for 

the north Cape were not sufficient to complete the 
project due to the severe condition of some of the 
existing roads. The City was unable to complete the 
Gator Circle project when funds ran out.  

Staff is currently working to use the remaining 
funds from the south Cape project to pave more 
roads in the Gator Circle area. The funds can resur-
face about 1.25 miles of roads. 

The City is updating the five-year local road resur-
facing plan, and intends to use about $6.5 million each year to pave our resi-
dential streets.  Future paving funds are dependent on a successful outcome of 
the appeal on the City’s Fire Services Assessment.	n

City Invests Remaining Dollars in 
Additional Paving in North Cape

I

 

he City of Cape Coral continues to be successful in acquiring state and 
federal grants for installation of sidewalks.  In fact, we have been so suc-
cessful in being awarded grant funds that another sidewalk crew had to 

be brought onboard to help complete the projects within specified timelines.
Currently, one crew is constructing sidewalks on both sides of Oasis Bou-

levard/Gleason Parkway from Beach Parkway to Surfside Boulevard, while the 
second crew is building sidewalks on Chiquita Boulevard from north of SW 47th 
Terrace to Gleason Parkway. These two projects will benefit the schools located by 
Ida Baker/Gulf/City Charter schools complex area.

Upcoming projects in the pipeline for construction include: Cape Coral Park-
way from Agualinda Boulevard to the west by SW 29th Avenue and sidewalks 
around Cape Coral Hospital.

With no funds allocated through the budget process for sidewalks, the City has 
been using grant dollars to build sidewalks.  We have secured more than $6 mil-
lion in grant funds for bicycle/pedestrian facilities for 2015-2019.  This includes 
$150,000 for a Bike-Ped Master Plan, which is scheduled to be completed in 2015.  

The sidewalk map shows future grant-funded projects and in which year the 
funding has been awarded.

 For questions or comments on the sidewalk program, please contact the 
Citizen’s Action Center at (239) 574-0425.	n

City Adds Sidewalk Crew to Put Grant Funds to Use

T

Citizen’s  
Action Center
Having a City  
Related Issue?

You Call... We Act!
574-0425
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C ape Coral City employees donated 
$10,750 to the 2014-2015 United 
Way Campaign.  The United Way 

of Lee, Hendry, Glades and Okeechobee 
exceeded their annual fundraising goal for 
the 21st consecutive year.  The 2014-2015 United Way Campaign supports 
80 United Way partner agencies with 200 local programs.

Cape Coral had two Keel Club members who donated more than $1,000.  
The City also had two Sextant members who gave more than $500. 

Thank you to the employees who participate each year in this annual 
fundraising event.	n

City Employees Donate 
$10,750 to United Way

Coyotes in Cape Coral
ith the deaths of three domestic cats earlier this year tied to coyote at-
tacks, some residents of Cape Coral become alarmed by the presence 
of these animals.

Traditionally associated with the American West, coyotes have become an 
established species in the Eastern United States and are becoming more com-
mon in Florida. Their range expansion can be attributed to:
 Nonspecific needs relative to habitat and food
 Large litter size and short generation time
 Decreased competition across its range from other predators
 Ability to adapt to and benefit from human activities

Coyotes are more active at dawn and dusk but can be seen almost anytime 
during the day or night.  They are shy and elusive and may travel alone or in 
pairs where food is available. They feed on rodents, rabbits, lizards, snakes, 
insects, grasses, fruit (watermelon, persimmons, and wild berries), grains, fish 
and carrion.

Coyotes are attracted by garbage. Problems can be reduced significantly by 
removing attractants and securing trash compost in animal-proof contain-
ers.  Residents should also clean up pet food, fallen fruit and seed around bird 
feeders. To protect your pets, always keep your dog on a leash and keep cats 
indoors.  City code prohibits the roaming of domestic pets.  Use caution when 
taking animals outside at dawn and dusk.

W
If you see 

a coyote in 
Cape Coral, 
do not run. 
The coy-
ote can be 
frightened 
away by 
making 
loud noises 
or spray-
ing with a 
hose. Do 
not attempt 
to injure the 

animal as injured animals are more likely to react aggressively.
To report a coyote encounter, contact Florida Fish and Wildlife Conserva-

tion Commission at (888) 404-3922.
Cape Coral’s Rotary Park will be offering two free seminars on “Coyotes in 

Cape Coral.”  The first seminar is Thursday, December 11 from 1 p.m.-2 p.m.  
The second seminar is April 23, 2015 from 2 p.m.-3 p.m. These educational 
seminars will show how coyotes came to Cape Coral, their life history and how 
to minimize negative interaction. City biologists and park staff will be available 
to discuss concerns and answer questions. 

For more information about these seminars, call the City’s Environmental 
Resources Division at (239) 574-0785 or Rotary Park at (239) 549-4606.	n

How to minimize negative interactions

T he operating budget for Fiscal Year 2014-2015 was adopted by City 
Council on September 18.  The total budget for all funds is $574.9 
million.  The City’s primary operating fund, the General Fund, com-

prises 30 percent or $170.9 million of the total.
The adoption of the annual operating budget is an undertaking that requires a 

great deal of consideration by City Council. Planning and budget development for 
FY 2015 began early in the calendar year.  During the months of February–April, 
departments developed their operating budgets for the three-year rolling budget 
period of 2015–2017.  In May, the budget requirements were presented to City 
Council within the interactive financial model developed by Burton & Associates.  

For the third consecutive year, our property tax base increased over the 
previous year.  These increases came after five consecutive years of decreas-
ing value resulting in a loss in value  of about 60 percent. The financial model 
initially assumed an increase of 4.67 percent but final values increased by 8.51 
percent.  The additional increase provided much-needed funding for the City.  
These funds can be used to address best practice recommendations identi-
fied in the Zucker Report for Community Development activities as well as 
fund current and future improvement programs.  Funding was authorized 
to reinstate the streetlight program, and dollars were provided to upgrade a 
downtown parking lot.  Also funded was an update to the City’s Park Master 
Plan as well as community visioning and master planning of the Bimini Basin 
and Seven Islands (northwest Cape).  

The City Manager’s budget was reviewed by City Council during two work-
shops in August.  The city manager initially proposed an operating budget with 
a .75 mil reduction, which would take the operating millage rate from 7.7070 to 
6.9570. He also proposed a 64 percent cost recovery from the Fire Service As-

City Council Adopts FY 2015 Operating Budget
sessment. As the Florida Supreme Court had not yet considered the appeal case 
for the City’s Fire Service Assessment methodology, a continuation budget was 
ultimately approved by City Council. This means the millage rate remained at 
7.7070 and the cost recovery for the FSA was reduced to 38 percent (the same as  
FY 2014). There was a slight increase in reserves that resulted from this continuation 
budget, and these funds were earmarked as an Economic Development Reserve. 

The City’s final operating budget is available to review online by visiting the 
Financial Services Department page on the City’s website at www.capecoral.net.	n

Seeing a coyote in Cape Coral may not be uncommon.
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he Cape Coral Police De-
partment recently conduct-
ed promotional testing for 

the ranks of Police Lieutenant and 
Police Sergeant to fill vacancies that 
existed within the department.

Sergeant Steve Barnes was 
promoted to the rank of Lieutenant.  
Steve has been with the depart-
ment since 1990.  He has demonstrated his leadership ability over the years 
as Detective Sergeant in the Cape Coral Police Department Investigative 
Services Bureau overseeing Major Crimes.  Most recently, Steve served as 
the Personnel Sergeant in the Professional Standards Bureau.  Lieutenant 
Barnes is now assigned as the Watch Commander of the 4th Platoon in the 
Patrol Bureau.

Detective Julie Medico and Officer Heather Causer were promoted to 
the rank of Sergeant.  Detective Medico has been with Cape Police since 
2001 and most recently was assigned to the Professional Standards Bu-
reau as a Personnel Detective.  Officer Causer was hired in 2005 and most 
recently was a patrol officer in the Patrol Bureau.  Sergeant Medico and 
Sergeant Causer will be assigned to the Patrol Bureau.	n

Three Officers Promoted 
in Cape Police Department

TM ark your calendars on February 28 when the 12th An-
nual Burrowing Owl Festival returns to Rotary Park.  
The event will be from 10 a.m.-4 p.m. and is sponsored 

by Cape Coral Friends of Wildlife and Cape Coral Parks and 
Recreation. Rotary Park is located at 5505 Rose Garden Road.

There will be educational programs, children’s crafts, guided 
walking tours, bus tours to nearby owl burrows, butterfly 
house access, live animals and food.  The cost is just $5 per person and children 
under 16 are free. For more information, call (239) 549-4606.

The burrowing owl is one bird species known throughout Cape Coral, and 
many people visit our city just to see this small bird of prey.  Some of our resi-
dents actually share a yard with the official bird of the City of Cape Coral.  

The burrowing owl is listed as a Species of Special Concern.  They feed on in-
sects, anoles, frogs and mice.  These small owls make their home in the ground 
or sometimes in a culvert.  They are excellent at decorating their houses, and 
will bring bits of trash to place about their burrows to dissuade predators from 
approaching their homes.

For more information about the Burrowing Owl Festival, call Rotary Park at 
(239) 549-4606.	n

Burrowing Owl Festival 
Returns February 28

ear the end of every 
budget year, Code 
Compliance evalu-

ates the funds available for 
additional clean up of problem 
properties around the city.  The 
funds become available as a by-
product of our efforts to spend 
less on mowing abandoned 
properties and managing fore-
closures.  We also can thank the 
our volunteers with the “Take 
Pride in the Cape” program.

This year, we addressed the 
Top 3 nuisance properties and 
cleaned them up.  Photos are 
attached that show the before 
and after conditions of the 
properties.  All costs will be 
placed on the property as liens 
and attached to the existing 
running liens from code en-
forcement cases.

For more information, 
please call Code Compliance  
at 574-0613.	n

Code Compliance Continues 
Ongoing Efforts against Blight

N

These pictures show “before” and “after” 
conditions of one of the Top 3 nuisance 
properties addressed by Code.

V olunteers with the Take Pride in the Cape 
continue to clean up abandoned fore-
closed properties. The good news now is 

that far fewer properties require their services as 
the real estate market has been recovering.

To adjust to this change, the Take Pride Vol-
unteers are working on properties as “courtesy 
cuts.”  What is a courtesy cut?  These proper-
ties are owned by people who do not have the 
resources to take care of their properties.  They 
are screened to make sure 
they meet the need, and the 
property is cleaned up.  This 
is not a continuing landscape 
service; however, it does pro-
vide needed and appreciated 
assistance to those who are 
struggling.  Code Compliance 
continues to work with the 
volunteers to identify candi-
dates for this program.

If you have questions, have 
a possible candidate or would like information on how to volunteer, please 
call Code Compliance at 574-0613.	n

Take Pride in the Cape 
Update
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T he City of Cape Coral launched the Ping4alerts! app in June.  Since that 
time, the Cape Coral Police Department has used the application 59 
times, sending out alerts for things such as missing persons, traffic and 

road hazards, police activity in neighborhoods, and alerting neighborhoods 

Cape Coral Police Department Seeing Success with Ping4alerts! App

C ity Manager John Szerlag appointed 
Mike Ilczyszyn as the “interim” as-
sistant city manager.  Ilczyszyn has 

oversight responsibility of the City’s service 
departments:  City Clerk, Finance, Human 
Resources and Information Technology.

Ilczyszyn has been with the City since 
December 2002.  He worked as a Water Plant 
Operator at the City’s reverse osmosis plant 
until he was promoted to Business Manager 
for the Public Works Department in 2007.   
In 2011, Ilczyszyn transferred to the City  
Manager’s Office, where he brought his busi-
ness acumen in directing and overseeing sev-
eral special projects for the City administration.  

Ilczyszyn has a Bachelor’s degree in 
Environmental Science from FGCU and is 
pursuing his Master’s degree in Public Administration also from FGCU.  He 
served in the U.S. Navy from 1997-2000 performing counterdrug operations 
aboard the USS Yorktown.	n

Mike Ilczyszyn Named “Interim” 
Assistant City Manager

Mike Ilczyszyn

T he Cape Coral Police Depart-
ment “Holiday Heroes” Food 
Drive for 2014 collected more 

than 2,400 pounds of canned food to 
benefit the Harry Chapin Food Bank of 
Southwest Florida.

On November 10, the Cape Coral 
Police Department set up two locations 
within the City of Cape Coral as collec-
tion sites for canned foods: Wal-Mart 
Neighborhood Market on Pine Island 
Road and Wal-Mart on Del Prado Boule-
vard.  Thanks to the partnership between 
the Cape Coral Police Department, our 
community, and the Harry Chapin Food 
Bank, the department collected more 

Cape Coral Police Department “Holiday Heroes”  
Food Drive Collects Over A Ton of Food

than a ton of canned food.
This once a year event has proven to be 

extremely successful for the Cape Coral Po-
lice Department thanks to the police officers 
who participate.  This year, the SWAT team, 
Street Crimes Unit, K-9, Marine Unit, and 
District Resource Coordinators pitched in to 
help make this an incredibly successful event.

“The Del Prado location collected 613 
pounds of food and Pine Island Road gath-
ered 1,871 pounds of food,” said Sam Kelly 
with Harry Chapin Food Bank. “With this 
donation, we will be able to distribute 2,070 
meals to our neighbors in need.”

Thank you to everyone who participated 
in making this event a success.	nCape police officers collected more than a ton of food for the Harry 

Chapin Food Bank.

to recent criminal activity.  The City 
also has used the app several times for 
road construction, boil water notices 
and closures.

Ping4alerts! keeps you and your family safe by enabling the Cape Coral 
Police Department and other City departments to alert you to a specific 
emergency or situation wherever you may be.  
This includes alerts such as:
  Traffic accidents nearby with alternate  
 route information 
  Severe weather about to affect your area 
  Missing children (Amber) or missing  
 seniors (Silver) alerts 
  Criminal activity warnings in your  
 neighborhood 
  School closings, power outages and  
 weather advisories 
  Road construction and traffic impacts
  Boil water notice to larger, geographic areas
  Bridge or lock closures

Ping4alerts! is an emergency communications  
platform that allows public safety agencies to send high 
precision, location-based emergency alerts to people in their communi-
ty.  The system leverages the location-based services of today’s smartphones 
and tablets to send multimedia alerts and messages to users based on their 
location and categories of information they opt in to receive.  Citizens 
simply download the free Ping4alerts! app to their iOS or Android Smart-
phone.  Learn more at www.capecops.com/ping4.	n
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R esidents and visitors driving the roadways of Cape Coral probably 
have noticed the miles of beautifully landscaped roads and medians.  
We are fortunate that several neighborhoods, private residents and 

City officials partnered on beautification projects to improve the appearance 
of many roads.  This contribution continues to make Cape Coral one of the 
most appealing cities in the state to live and work.  Here are some common 
questions about our median landscaping in Cape Coral:

Who is maintaining the miles of medians?
Some of these medians are maintained by private residents who adopted 

and then landscaped the medians within their own neighborhood.  In these 
selected neighborhoods, residents care for the medians using their own 
resources.  Along most of the major roads with landscaping (and in some 
neighborhoods), the medians are cared for and maintained by landscaping 
contractors hired by the City.

Which of these roads are maintained by City contractors?
Nearly 40 miles of improved medians and several City-owned public park-

ing lots are maintained by the City’s landscaping contractors.  City contractors 
maintain numerous medians within neighborhood communities such as Orchid 
Boulevard, Beach Parkway, Savona Parkway, Palaco Grande, Cornwallis Parkway, 
Everest Parkway and Gold Coast Estates (SE 23rd Avenue).  In addition to these 

Median Landscaping is a Public/Private Partnership

T he Kayak Shack at Four Mile Cove Ecological Preserve is open for the 
season, and the weather is perfect for spending some time outdoors.  
Now until May 24, 2015, you can rent a single or tandem kayak on the 

weekends and paddle away the stress 
of the outside world in this beautiful 
mangrove preserve.  Paddle quietly 
through mangrove tunnels to the 
portage trail where you can stop for 
a picnic lunch at the Eagle Scout 
picnic area.  After lunch, you can 
continue on the other side of the 
800-foot portage if you choose.

There is a variety of bird species, 
turtles, raccoons, otters, sting rays, 

manatees and occasionally bottlenose dolphin in the river.  This outing is per-
fect for anyone interested in exploring rich, natural areas of southwest Florida.  
There are many little finger trails to paddle through off the main trail and after 
the portage, or you can paddle to the river and explore the shorelines.  

Four Mile Cove Ecological Preserve is a 365-acre preserve located at the 
east end of SE 23rd Terrace. The shack is open Saturday and Sunday only 
from 8 a.m. to 4 p.m. with the last kayak rentals available at 2 p.m.  Single 
kayak rentals are $30/four hours or $20/two hours.  Tandem kayaks are $45/
four hours; $30/ two hours. 

For more information, call the Kayak Shack during weekend hours at 
(239) 574-7395 or Rotary Park (Environmental Recreation) during the week 
at (239) 549-4606.	n

Kayak Shack Open 
for the Season

s noted in the cover article in the newsletter, a host of dignitaries 
were on hand in October to celebrate a major milestone for Cape 
Coral: the official completion of the Pine Island Road widening proj-

ect.  But what is the economic impact of this project?
Also known as State Road 78, the Pine Island Road corridor has long 

been considered a major gateway to the future growth and prosperity for the 
fastest-growing city in America.  Now that the Florida State Department of 
Transportation has widened the road to four lanes from Chiquita Boulevard 
to Burnt Store Road, this development corridor is open for more commercial 
enterprise.

One of the reasons this is so important is that Pine Island Road represents 
one of the best ingress and egress thoroughfares for the area.  This will allow 
better traffic flow in and out of the city, and will be a catalyst for develop-
ment that thrives on this type of access. The Cape Coral Economic Develop-
ment Office believes this access will generate more interest in development of 
another regional mall, and other important businesses that depend on strong 
traffic counts and excellent egress. 

Widening Pine Island Road will allow increased economic development, 
productivity and urban growth in this part of the city.  Cape Coral is currently 
the third largest city in Florida by land mass.  The actual center of the city by 
size/land mass corresponds with the intersection of Santa Barbara Boulevard 
and Pine Island Road.  

“It’s all about Pine Island Road these days,” said Rob Fowler Jr. of Fowler 
Construction and Development at the recent “Catch the Vision” event in 
Cape Coral. “The widening has helped foster that growth plus Sam’s Club is 
another big reason.”	n

Economic Impact of State 
Road 78 Widening

A

residential neighborhood medians, 
City contractors maintain the medians 
on several major roads such as Cape 
Coral Parkway, Santa Barbara Bou-
levard, Coronado Parkway, Skyline 
Boulevard, Country Club Boulevard, 
and Del Prado Boulevard Extension.

The City also provides median land-
scape maintenance through interlocal 
agreements on select medians and/or 
portions of medians within state and 
county rights of way. These medians 
are within the boundaries of the city 
and are located along Del Prado Boulevard and Pine Island Road (State Road 78).

What level of service is provided by the City contractors?
The contractors provide a detailed level of maintenance to these medians on a 

regular basis.  Some typical ongoing maintenance services include pest manage-
ment, weed prevention and eradication, mowing, edging, blowing, trimming, 
pruning, irrigation maintenance and repairs, fertilizing, re-mulching, litter 
removal and tree trimming. The frequency of the maintenance varies depending 
on factors such as turf type, time of year or other environmental conditions.	n

Median landscaping on Cornwallis Parkway.
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he Cape Coral Fire Department 
has a new Public Education 
Specialist/Public Information 

Officer as Andrea Schuch (pronounced 
Shook) was hired in September.  An-
drea was the Public Programs Manager 
at Tampa’s Lowry Park Zoo where she 
was actively involved in public educa-
tion and assisted in media events.  She 
has a Bachelor’s degree in Biology and 
Psychology from Duke University and a 
Master’s degree in Mass Communication 
from the University of South Florida.  
Andrea is excited to use her education 
and communication background and 
experience to teach fire safety and work 
with the community.

The role of the Public Information 
Officer is to disseminate Fire Depart-
ment information to the public.  Emergencies like brush fires, hurricanes, and 
responses to structure fires, vehicle fires, cars in the canals, animal rescues, 
marine rescues, haz-mat responses, etc. are important for public knowledge.

Fire Safety a Priority
While fire safety is important and offered for all ages, Pre-K, kindergarten 

and fourth grade are the target audiences.  For Pre-K and kindergarten, the goal 
is to provide the students with a foundation for being fire safe and 
fire-wise throughout their lives.  They are taught to stop, drop, and 
roll and to not play with matches and lighters.  They are educated 
on calling 911, not just for fires but for all emergencies and are 
taught that if there is a fire in their home, crawl under the 
smoke, find their parents and get out. 

One of the most important parts of the program for Pre-
K and kindergarten students is the fire gear demonstration.  
A firefighter wearing 80lbs. of full gear can appear large 
and intimidating to young children. It is important for 
them to learn that firefighters are their friends and to not 
be scared of them. 

Fourth graders are another target age group for fire safety.  At this age, kids 
begin to become more fire curious, so it is important to educate them on the 
dangers and consequences of playing with fire.  They are also at an age when 
they begin to help around the house, including in the kitchen.  Kitchen fire 
safety is a very important topic for this age group. 

Fourth graders are also beginning to take more responsibility for them-
selves.  In the case of a fire, they are more capable of getting out of the house 
on their own.  This means they are instrumental in working with their parents 
on having and practicing a fire escape plan and deciding on a meeting place.  
The Cape Coral Fire Department has a fire safety trailer that provides an ex-
cellent hands-on demonstration for this age group.  It provides the resources 
and equipment for kitchen fire safety discussions as well as the capability to 
simulate a smoke-filled house.  Non-toxic smoke fills the trailer, and kids 
practice crawling out via their escape route and joining their peers at the des-
ignated meeting place.

Cape Coral Fire Department Grows Community Outreach

T 1,000 Students Reached  
in October 

In just the month of October, the Cape 
Coral Fire Department reached almost 1,000 
students with their fire safety programs.  
More programs are scheduled through Feb-
ruary. The goal each year is to reach all Pre-
K, kindergarten and fourth grade classes.

In addition to programs for schools, the 
Cape Coral Fire Department offers other 
fire safety programs including a juvenile 
fire setter program to educate the fire curi-
ous on the dangers of fires, and fire extin-
guisher training for companies and other 
groups.  Station tours are also available.  
Requests can also be made for a fire truck 
to attend special community events so that 
citizens can meet firefighters, tour the fire 
truck and learn about fire safety.

Medication Take Back Day Disposes of 250 lbs of Medications
On this year’s Medication Take Back Day, citizens of Cape Coral brought more 

than 250 lbs. of unneeded or expired medication to the fire stations to be prop-
erly disposed of via incineration. This collection prevented the medication from 
ending up in the waterways or being improperly ingested by people or pets. 

Still Time to Help with “Gifts from Santa”
The Cape Coral Fire Department’s annual toy drive, Gifts from 

Santa, is underway. The Fire Department is collecting new, un-
wrapped toy donations at any fire station until December 12. Toys 
will then be delivered by the Fire Department to children with 
special needs to provide holiday cheer to them and their families.

If you have any questions or would like to schedule a pro-
gram, please contact Andrea at aschuch@capecoral.net or call 
(239) 242-3303.	n

T he 30th Annual Festival of the 
Arts is January 10-11, and is 
sponsored and organized by 

the Cape Coral Rotary Club.  The South 
Cape and Cape Coral Parkway will be 
transformed into a cultural mecca with 
this popular festival that attracts more than 300 juried artists.

This popular arts festival is held on Cape Coral Parkway in Downtown 
Cape Coral from 10 a.m. until 5 p.m.  For more information about the 
festival and ways to get involved, visit www.capecoralfestival.com or email 
capecoralfestival@gmail.com.	n

30th Annual 
Festival of the Arts

Andrea Schuch takes over public education and information responsibilities
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O

Drivers and Bicyclists Must 
Look Out for Each Other

 

he dual use tennis/pickle-
ball courts at Camelot Park 
and the tennis courts at 
the Cape Coral Yacht Club 

received much-needed face lifts 
and are ready for use.  Resurfac-
ing is the only treatment for tennis 
courts that are cracked, faded and 
peeling, and the courts at Camelot 
Park and the Yacht Club definitely 
were in need of maintenance.  Tennis court resurfacing makes courts look like 
new again and significantly increases the lifespan and playability of a court.

The courts at Camelot Park are available to use free of charge on a first-come, 
first-served basis.  There is a nominal fee to use the courts at the Yacht Club, and 
priority is given to those who have tennis memberships. For more information 
about Cape Coral’s parks with tennis courts, visit www.CapeParks.com.	n

Tennis Courts Resurfaced at 
Camelot Park & Yacht Club

T T he City’s Information Technology Services Department is work-
ing with the Community Development Department to develop a 
comprehensive capability for allowing contractors and the public to 

apply for certain permit types online.
An “APPLY-PAY-PRINT” mechanism has been developed that allows 

contractors to apply for, pay for, and print the following trade permit types 
in a single, online session: 

	A/C Change Out 	Electric Miscellaneous

	Roofing Miscellaneous 	Plumbing Re-pipe

	Shutter Awning 	Shutter w/Electric

	Solar Heater 
Temporary Storage permits are available for issuance in the same manner 

for the public. Additional permit types are in development. 
No other agency in the area offers this kind of fully automated permit 

issuance. We also are developing capabilities for submitting permit applica-
tions that require review by City staff prior to issuance. Three types have 
been made available so far and six other types will be available soon.	n

Electronic Permitting 
Expansion Underway

he City of Cape Coral has a new tradition for Veterans Day.  The 
City Council now honors the city’s veterans with a tribute video 
played at the beginning of their weekly meeting just prior to the 

actual holiday.  The 
tribute video played 
on Monday, Novem-
ber 10 and features 
the marches for all 
branches of military 
service:  Army, Navy, 
Air Force, Marines, 
Coast Guard and 
National Guard.

City employees who served in the military are invited to attend the meet-
ing to give attendees the opportunity to show appreciation for their service.  
City Council has two veterans currently sitting on the dais:  District 7 Coun-
cilmember Dr. Derrick Donnell served in the U.S. Marine Corps, while Dis-
trict 6 Councilmember Rick Williams is a 22-year veteran of the U.S. Navy.  

Councilmember Donnell was the driving force behind creating a special 
video to recognize our veterans on their special day.  He worked with Public 
Information Director Connie Barron and Joe Lenders of 1Pro Media to 
design the tribute to our veterans.

“We have a special video we play on Memorial Day to remember those 
who served our country and are no longer with us,” said Barron.  “Council-
member Donnell wanted to create something just as special for our veterans, 
and this tribute video provides us the opportunity to recognize and thank 
them for their service to our country.”	n

City’s “Tribute to Veterans”  
Video Recognizes Military Service

T
City employees and residents who served are honored 

at City Council meeting
Lee County lands in Top 10 list for bike/pedestrian 

crashes in United States
ne of the main attractants 
to Cape Coral is our great 
year-round weather.  Our 

subtropical climate provides oppor-
tunities for many outdoor activities 
including biking and walking.

Biking and walking in Lee 
County has become a bit precarious as more than 20 people have died across 
Lee County in bike and pedestrian-involved crashes, according to BikeWalkLee.  
These statistics place Lee County on the Top 10 list for bike/pedestrian crashes 
in the country.  Obviously, this is a list we should be working to avoid.    

There have been 16 pedestrians killed and eight cyclists have lost their 
lives on the road this year.  That’s one less from the record of bike fatalities 
set in 2005 when nine people died.  These numbers have landed Lee County 
in a list of Top 10 counties in the country for high rate of bike and pedestrian 
crashes.  In 2013, 29 pedestrians and cyclists died.

Riders and drivers need to pay better attention to each other on the 
roadways.  There is a greater emphasis on drivers because their vehicles can 
inflict major injuries on a biker or pedestrian.  

The City of Cape Coral and other organizations are partnering to promote 
greater awareness and responsibility for bicyclists, pedestrians and driv-
ers.  The City and Cape Coral Bike-Ped have been working on developing a 
bicycle and pedestrian friendly Cape Coral.  For more information on bike 
safety and the Cape Coral Bike-Ped organization, go to www.capecoral-
bikeped.org.	n
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elcome back to our winter residents and visitors.  Coral 
Oaks is in great condition for the winter season and 
continues to offer the most competitive rates in the 

area.  This includes discounts, twilight rates, “Friday 9 & Dine” 
events and a wide variety of playing and instructional programs.  
Coral Oaks is exploring other options for the golf course so look 
for new and exciting happenings throughout the season.

With the holiday approaching, there’s no better way to 
make someone’s day than by giving the “gift of golf.”  This is 
the best gift available for your favorite golfers and friends. 
Coral Oaks Gift Cards can be purchased at the golf course 
or over the phone for any amount of $10 or more and can be 
redeemed for greens fees, driving range balls, merchandise in 
the Pro Shop, food and beverages in Knickers Pub and even golf lessons. 

Coral Oaks PGA professional golf instructors have the experience and 
knowledge to improve your game, and they offer free weekly clinics, golf 
schools and individual lessons.  Golf School is a five-session comprehensive 

Coral Oaks: Golf Instruction, Gift Cards and More

W program that includes fundamentals, ball flight laws, full swing 
review and all short game aspects.  Each Golf School session is 75 
minutes in duration with a 5-to-1 student-to-instructor ratio.  We 
are positive your game will improve. 

Another option is personal instruction, which is the best way 
for a beginner to learn the game.  Personal lessons are tailored to 
your needs.  All of the attention is focused on you, where clinics 
or golf schools are conducted in groups with attention divided 
among the participants.  If you have interest in any of these 
programs or just need a little tune up on your game, we have an 
instructor available to help.  

Coral Oaks also offers Men’s and Ladies’ Golf Associations, 
junior golf programs, tournament play and special outings for 

group play.  If you have interest in any golfing programs, golf outings, group 
bookings or would like to hold a banquet or party at competitive prices, please 
call Coral Oaks at (239) 573-3100 or visit the website at www.CoralOaksGolf.com. 
You also can book tee times up to five days in advance.	n

he City is moving 
forward with the 
University of South 

Florida to develop a plan and 
feasibility study for a future 
project at Bimini Basin.  
Graduate students in the 
School of Architecture and 
Community Design will be 
working under the guidance 
of Taryn Sabia, adjunct fac-
ulty member with the Florida 
Center for Community Design and Research.

The project team will be looking at principles of the project (e.g. benefit to 
the community), civic realm and sense of place, and development opportunities.  

The kickoff for the project will be January 29, 2015 with an introduc-
tion followed by a 4-hour interactive workshop.  The workshop will involve 
facilitated discussions within designated groups of citizens and stakehold-
ers.  These discussions will help determine the direction and options for the 
future project.  

“The most important players in the process will be members of the com-
munity and stakeholders who have an interest in the potential future of the 
Bimini Basin,” said Connie Barron, public information director. “Citizens 
input will be instrumental for City Council as they contemplate the possi-
bilities for development in this area.”

The City will provide more details about the location and times for the 
upcoming kickoff for the project and the interactive workshop.	n

Bimini Basin Project 
Feasibility Moving Forward

T
City working with USF to determine direction and 

feasibility for redevelopment projectT he return of cooler weather 
in Southwest Florida means 
manatees will be making 

their way toward the warmer waters 
of the Caloosahatchee River bringing 
more of the mammals to waterways 
frequented by boaters.  With about a 
month remaining in the year, there 
have been 334 manatee deaths in 
Florida waters compared to a record 
number of 830 in 2013.  Note: Many 
of the deaths in 2013 were attributed 
to red tide or undetermined causes.

This year, 60 manatee deaths have been caused by watercraft (to date).  Lee 
County has recorded 16 of these watercraft fatalities in 2014, which leads all 
Florida counties.  In 2013, there were 72 deaths caused by watercraft.  

The manatee population continues to remain strong as 4,824 were sighted 
during the annual manatee count in January 2014.  This was the first year 
since 2011 biologists could conduct their counts as warmer weather prevent-
ed the counts in 2012 and 2013.  This year’s population was the third highest 
since counting began in 1991.

It is important for Cape Coral boaters to be aware of the speed zones in 
place to protect the manatee.  However, speed zones alone will not keep 
manatee deaths at a minimum.  Responsible boating is the key.  Reducing 
the number of manatee/boat collisions requires increased vigilance by boat-
ers and law enforcement.  

For more information on the speed zones and manatee protection, visit 
the Lee County Natural Resources Division’s website: www.lee-county.com/
naturalresources/marine/ and click on “Manatee Protection.”	n

Boaters Need to Watch for Manatees 
as Cooler Weather Arrives

Deaths down from record year in 2013 but Lee County 
boaters must keep watch
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T he Information Technology Services Depart-
ment has been working with other City 
departments to improve web applications 

and services.  Here are some of the projects:

Simplification of the  
Garage Sale Permit Application 

The City has allowed residents to apply online 
for free Garage Sale permits for many years.  This 
feature provides residents the convenience of applying 
from home instead of coming to City Hall to pay for the permit and pick 
up a City-issued sign. The online method is free and allows the applicant to 
print the permit at home and use their own signs.  

When initially implemented, the online method required the applicant 
to “register” into the Online Permit system.  Earlier this year, we responded 
to citizen feedback and made the process even simpler.  We now require 
the applicant to provide only a valid address and request date.  To access 
this online feature, go to the City’s main portal page:  www.capecoral.net.  
Under “I Want To,” choose “Apply for Permits.”  

What’s My Utilities Extension Area?
Residents frequently have questions regarding if their property is located 

in a utility extension area, and if so, which one.  A new “What’s My Utility 
Extension Area” feature has been added to provide information on future 
extension areas and any current timelines.  To access this feature from the 
City’s home page, look under “I Want To” and then “Find” for “Find My 
Utilities Extension Area.” 

Web Assessment Payoff Application – Customer Billing Services
This new web form replaces the previous manual process, which was 

both cumbersome and paper intensive.  Title companies, closing attorneys, 
and real estate professionals can now file an electronic payoff form online 
which speeds up the process for the applicant and also frees up significant 
resources in-house.	n

New Web Services and 
Enhancements

W hile Cape Coral is a young mid-sized city, we continue to 
achieve national recognition from various third parties.  
This past year, Cape Coral made several Top 10 lists.

 Cape Coral ranked No. 6 in the Best Cities for Future Job  
 Growth 2014 list compiled by Forbes.com.  

 Cape Coral ranked No. 10 on Best Cities to Retire in 2014  
 by Forbes.com

 The Business Insider and WalletHub named Cape Coral  
 as one of the top 10 best cities to start a new business.  
 (March 2014)

 The 2014 Allstate “America’s Best Drivers Report” again  
 ranked Cape Coral as the safest driving city in Florida.

 Movoto Real Estate Blog ranked Cape Coral #5 on the list of top  
 places in Florida to live based on unique criteria such as amenities,  
 quality of life, crime rates, tax rates, unemployment and weather.   
 (May 2014)

 Cape Coral is No. 2 on Movoto’s Top 10 List for Best Mid-Sized Cities  
 for Homebuyers.  (April 2014) 

 Top Retirements.com ranked the Cape Coral-Fort Myers metro area  
 No. 5 (up three spots from 2013) among Top 100 cities as an ideal  
 location for retirement.

 Cape Coral recorded the third highest population growth rate in the  
 decade, according to the U.S. Census Bureau (CNN Money)

In addition to these Top 10 lists, Cape Coral was 13th fastest growing 
city with a population over 100,000 according to U.S. Census Bureau.  Cape 
Coral’s population increased 2.7 percent from 2012 to 2013, up 4,339 people 
to a total of 165,831.

Cape Coral Makes Several Top 10 Lists in 2014
If you factor in that Cape 

Coral was one of the hard-
est hit communities in the 
country during the reces-
sion and lost more than 60 
percent of its taxable value, 
these accolades show our 
city is recovering.  More 
individuals outside of Cape 
Coral are starting to notice 
our dynamic community and 
resiliency.  Cape Coral has 

shrugged off the recession and is again growing and prospering.
Cape Coral is a great place to live, work and play.  Our residents have known 

this for a long time, and now people outside of our city are finding out as well.	n

uring the FY 2015 budget process, City 
Council adopted a cost recovery rate of 38 
percent for the annual fire services assess-

ment.  This is the same rate as last year. Rather than 
paper billing the assessment, the City chose to use 
the property tax bill for collection (known as the 
uniform method of collection).

The validity of the methodology Cape Coral is 
using to calculate its fire services assessment will be 
determined by the Florida Supreme Court sometime in 2015. Oral arguments 
are scheduled for December 4, and a decision is expected within a few months. 
The City is using a “ready to serve” methodology, which is fairer to our residents 
than the widely used “calls for service.”  “Ready to serve” requires a greater level 
of financial participation from vacant lot owners than “calls for service.”  

The City is holding in escrow all funds collected for the fire services assess-
ment until the Florida Supreme Court issues their opinion.  While the City is 
optimistic of a positive outcome, should the opinion not be in the City’s favor, 
these funds will be returned to the property owners.	n

Fire Services Assessment Rate 
Stays the Same for FY 2015

D  “Ready to serve” 
requires a greater 

level of financial 
participation from 
vacant lot owners 

than “calls for 
          service.”
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or three days this Oc-
tober, and for the third 
time, Cape Coral Fire 
Department was high-

lighted on the German televi-
sion show Achtung Kontrolle.  
Roughly translated as “Attention 
Control,” this program is the lon-
gest running reality show in Ger-
many.  It airs in Germany and 
in surrounding countries with 
German-speaking populations 
including Switzerland, Austria, 
Spain and Italy.  In Germany, 
Achtung Kontrolle airs on Kabel 
1, a network almost 98 percent 
of viewers nationwide receive.  
The show airs in the prime time 
7 p.m. spot.  It averages up to 1.5 
million viewers and also reruns 
on nights and weekends and is 
rebroadcast on nine networks.

The previous two episodes of Achtung Kontrolle featuring the Cape Coral Fire 
Department were the top-rated episodes of the show.  The episodes are so popular 
that one of the scenes is displayed on the front page of the show’s website.  The 
featured firefighter for those two episodes was Engineer Juergen Schmidt, and, 
once again, he was the focus of the filming that occurred in October. 

The three-person production crew used a variety of cameras to catch the 
action.  In addition to the traditional television shoulder camera, they at-
tached GoPro cameras to the top of the engine to capture multiple angles. 
They also used drones to film from above.

Some of the calls the film crew documented included a heart attack, stroke, 
car accident with minor injuries, diabetic emergency, potential drowning and 
injury from a possible robbery attempt.  Other call responses included a citi-
zen at Oktoberfest who had accidentally cut off the end of his finger; searching 

for a missing person suffering 
from dementia (found by a ca-
nal); and a possible explosive 
device that was determined 
to be an inert World War II 
era grenade delivered to a fire 
station for disposal by a con-
cerned citizen.

Engineer Schmidt is a 
qualified spokesperson for the 
Cape Coral Fire Department 
for this production.  He is bi-
lingual, fluent in both English 
and German, and has a com-
pelling narrative talent.  He 
has become quite a celebrity 
among the German commu-
nity – here and overseas.  Fans 
will stop by the fire station to 
meet him and see where he 
works.  He signs T-shirts and 
receives fan letters and emails. 

Thanks to this program, there is a Cape Coral Fire Department Fan Club in 
Germany.

Some of Engineer Schmidt’s biggest fans are German firefighters who regu-
larly send patches and other fire department paraphernalia.  This may be due 
to the fact that a majority of the fire departments in Germany are volunteer 
departments and only run fire calls.  Cities have one centralized station unlike 
in America where stations are strategically located throughout a city.  

Engineer Schmidt takes the fame in stride.  He is honored to represent the 
Cape Coral Fire Department and the City of Cape Coral.  When he visited in 
1993, he loved the city and decided to move to Cape Coral from Germany in 
1995.  He began his career in the Cape Coral Fire Department in 2001. 

Thanks to Achtung Kontrolle, Cape Coral is gaining positive exposure in 
Europe as a possible vacation destination or seasonal home.	n

Cape Coral Fire Dept. Gets High Ratings on Reality TV in Europe

F
Cape firefighters featured on local television programs in several European markets

Engineer Juergen Schmidt (left) and the film team for Achtung Kontrolle.

T he day was February 21, 1964, and this was the view of what was then — and still is 
— the center of our downtown business district.

Only six years earlier, the main road was called the “Miracle Mile.”  Now we know it 
as Cape Coral Parkway.  It stretched about a mile eastward from the first sales offices at Coro-
nado Parkway and intersected with Harney Point Road, now known as Del Prado Boulevard.

This was an important time in the growth of Cape Coral.  Only a month after this photo 
was taken, the Cape Coral Parkway Bridge was opened.  It was only two lanes, but it made 
the Cape more accessible and helped accelerate sales and development.  Only six years later, 
in 1960, the city was incorporated with 11,470 residents.

This photo is one of thousands from the archives of the Cape Coral Historical Society 
and Museum.  The Museum is located just north of City Hall, near the Cultural Park The-
ater. Hours are 1 p.m. – 4 p.m. on Wednesday, Thursday and Sunday.  More information at: 
www.capecoralhistoricalmuseum.org.	n

Do You Recognize this Famous Crossroads?
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Artisan Breweries Coming to the Cape
T he City of Cape Coral can now 

boast of having its own unique 
beer brands thanks to the entre-

preneurial spirits of two new businesses 
carving out niches for themselves in the 
Artisan Brewery market.  Brewers in the 
Cape will soon be competing for who 
can craft the best brews in one of the 
fastest growing cities in America.

Scott Melick, owner of Florida Gulf 
Coast Brewing Company, is setting up 
shop on Pondella Road in Cape Coral.  
On the opposite end of the city, Thorsten Stein is working to remodel and bring 
to life his new pub brewery on Miramar Street in the South Cape CRA.

These entrepreneurs are benefiting from reworked zoning and permitting 
changes made by the current City Council and City staff.  These recent changes 
will allow this fast-growing national niche market for local brews to take hold 
here in Cape Coral much faster than many expected.  These owners are not 

T he new Sam’s Club in Cape Coral will be opening soon, and repre-
sentatives of the store wasted no time demonstrating their intent to 
be involved in the Cape Coral community.  General Manager Craig 

Canup presented a check for $15,000 to Steve Hook, Interim Superintendent 
for Cape Coral’s Municipal Charter Schools and City Councilmember Lenny 
Nesta at the City Council meeting on November 24.  In addition to employ-
ing about 200 people, Canup promises that Sam’s Club will be an active busi-
ness, civic and non-profit partner in the community.	n

Sam’s Club Donates $15,000 
to Cape’s Charter Schools

alone as there are several other beer-related enterprises 
showing interest in locating in Cape Coral.  

And why not?  Cape Coral is an excellent location for a 
beer tour that can feature our beer producers as well as other entertainment 
establishments in our growing city.  Creating destinations for tourists and day 
trippers are essential to helping our community grow.  Very soon, we will have 
some unique beverages and destinations for our visitors and residents.

According to the latest demographic information, Florida now has 122 
artisan brewery locations.  Nationally, there are more than 2,500 breweries 
according to the Brewers Association.  Artisan brewing is one of the stron-
gest markets within the alcohol business industry with projected growth in 
excess of 12 percent per year.  

 This is great news for our growing economy and will help us to con-
tinue our much-needed diversification of businesses locally.  These two new 
brewery locations are just the tip of the iceberg for economic growth within 
this arena.  There also is expanded allied trade potential for beer wholesaling, 
additional retail operations, and a litany of logistical, marketing and similar 
support venues that will result from this business market.	nT he Information 

Technology Ser-
vices Department 

is working with the City’s 
Utilities Department to 
finalize a new “boil water 
notification” feature using 
the City’s Selectron Utility 
IVR.  This is the system that 
allows customers to pay 
utility bills via phone.  This 
system is teaming with the City’s Geographic Information System (map-
ping system) to send out automated “Boil Water” notifications resulting 
from a water line break.  The system will call all impacted customers who 
have their phone numbers registered with Customer Billing Services.  The 
system will also send out notifications when the Boil Water Notice is sub-
sequently rescinded.  This service will come online in January.  A second 
phase will allow utility customers to register for text message notifications.

The City also will be establishing a “Boil Water” notification/information 
page on the website, which will enable customers to see where boil water 
notices are in effect and if they have been rescinded.  General information 
about boil water notices will be included on the page as well.   

By moving to an automated system, the Utilities Department will be able 
to eliminate the door-to-door notifications currently being provided.  Not 
only has this process been labor-intensive and costly, it also has been risky 
for our Utilities staff.  On several occasions, our staff has encountered situa-
tions where a resident reacts negatively to the presence of someone at their 
door at odd times of the day or night.  The automated system is much safer 
for our employees.	n

City Moving to Automated  
Boil Water Notification System
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GED Scholarships Available through Parks Partnership
he City of Cape Coral Parks & Recreation Department in partnership 
with the Florida Youth Connection, Lee County Schools and the Chil-
dren’s Network is awarding 15 GED scholarships, internships, career 

coaching and paid incentives on a first-come, first-served basis.  Applicants 
will be chosen by eligibility and suitability determined by the “Florida Youth 
Connection.” Cape Coral residents will receive priority scholarship placement.

Applications are being accepted December 8, 15 and 22 from 9 a.m. – 3 p.m. 
at the William “Bill” Austen Youth Center located at 315 SW 2nd Avenue.  This 
is a great opportunity, and scholarships are very limited so act quickly.  Call 
(239) 242-3950 to schedule an appointment.

What You Get
  A chance to complete your high school education or upgrade  
     your basic skills
  The opportunity to train for a career
  The assistance and support of a caring staff that will help you succeed
  The ability to set goals that may change your life

  Earn cash incentives for completing your High School Diploma or GED
  Enter into paid internship or on-the-job opportunities
  Receive financial assistance for certificates or diploma courses with  
      local colleges

Registration Requirements
  Young adult ages 16 – 19
  Schedule orientation/assessment with Career Coach
  Complete a registration application
  Provide eligibility documentation
   Household income verification (including SSI, Food Stamps and TANF)
	   Driver’s License, Social Security Card, Birth Certificate
	   High School Transcript/High School Withdrawal Letter
	   Show Barriers
	 	   Out of School Status (graduates or drop-outs)
	   Unable to find work due to educational status
	   No work experience, training or skills for the job.	n

T

Cape Coral is Home to Nesting Bald Eagles

B ald eagles are the official national 
emblem of the United States.  Once an 
endangered species, the bird’s popula-

tion has recovered and is no longer listed on the 
federal endangered or threatened list.

The City of Cape Coral is home to 10 active nests 
of nesting bald eagles, which is somewhat unusual 
considering the city is a residential community. 
Cape Coral had 13 eaglets fledge last year.

  Protection Status 
On June 28, 2007, U.S. Fish and Wildlife Service 
announced the removal of the bald eagle from 
the list of threatened and endangered species.  
Bald eagles continue to be protected by the Bald Eagle and Golden Eagle 
Protection Act and the Migratory Bird Treaty Act.  Both federal laws prohibit 
“taking” – killing, selling or otherwise harming eagles, their nests or eggs.  

In addition to the federal laws, Cape Coral’s Protected Species Ordinance 
(Code of Ordinances, Chapter 23) provides additional protection for the bald 
eagles.  The purpose of the City ordinance is to protect and preserve the Bald 
Eagle by protecting, enhancing, and preserving the nest of the eagle and its 
immediate environs.  

City regulations establish an eagle nest management zone that extends 
1,100 feet in all directions from each eagle nest. Within any eagle nest 
management zone, heavy outdoor construction is prohibited during eagle 
nesting season.  The City may prohibit construction at any time outside of 
nesting season within 350 feet of an eagle nest.  Property owners, property 
buyers, real estate agents and contractors are encouraged to contact the 
Planning Division at (239) 574-0589 with any questions regarding eagle nest 
management zones prior to purchasing property, applying for a building 
permit or obtaining a construction loan.  

  Description
Although smaller than northern eagles, the 

Southern Bald Eagle weighs 8-10 pounds with 
a wingspan of 6-7 feet.  Females are larger than 
males, as with most raptors.  The head and tails 
of adult eagles are white and their bodies are 
dark brown.  Their eyes, feet and bill are yellow.  
Juveniles do not yet have the white head and tail, 
and are brown with scattered white feathers.

  Diet
Bald eagles are primarily fish eaters, preying 

occasionally on small mammals and carrion.  
Eagles have been seen feeding on roadside kill alongside vultures.

  Breeding
Bald eagle nesting season runs from October 1 until the eaglets fledge, which 

is typically around May 15 of the following year.  Eagles mate for life and use 
the same site year after year, if the territory is available.  In Florida, the eagles 
who migrate usually return in late September or early October.  Cape Coral’s 
bald eagles have been seen in their nest territory in summer as well.  

One to three eggs are laid between late November and early January.  The 
young eaglets hatch 32-34 days later and leave the nest in 11-12 weeks, usually 
by mid-May. The young birds wander northward as far as Canada and return 
by adulthood at 4-5 years of age.  They find mates and initiate breeding in the 
vicinity where they were originally hatched.  It is not known how many eagles 
survive the first 4-5 years of life, but juvenile mortality is probably high as with 
most birds.

The main threat to bald eagles in Florida is loss of nesting habitat due to 
development.  With proper management, the population of bald eagles in Cape 
Coral can be maintained and appreciated by our community.	n

City working with organizations to help Cape residents complete high school education
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Special Event Season in Full Swing
nother special events season is here, and there are a number of excit-
ing events on tap.  For the past 25 years, the Cape Coral Parks and 
Recreation Department’s Special Events Division has assisted com-

munity organizers and produced events for the citizens of Cape Coral by 
transforming Cape Coral into “the place to be.”  The annual Coconut Festi-
val, Tour de Cape, Holiday Festival of Lights, Bike Nights, Movie in the Park 
nights and Red, White & Boom are just a few of the 20 events involving our 
Special Events team.

Special events bring residents and visitors together for a common pur-
pose — to celebrate, participate and have fun.  Special events also provide an 
economic engine for many businesses in Cape Coral.  The events conducted 
in the downtown area drive the economy of many of Cape Coral’s small busi-
nesses.  This results in hotel stays, patrons visiting restaurants and increased 
economic impact. 

  Cape Bike Nights
Cape Bike Nights on SE 47th Terrace will be held on Saturday, Decem-

ber 13 and Saturday, February 14 from 5 p.m. – 10 p.m.  This popular event 
features thousands of bikes and live music playing on both the main stage and 
the country stage.  

  Boat-a-Long Moved to Saturday 
Four Freedoms Park is home to the land activities for the Annual “Boat-A-

Long” boat parade, which will take place on Saturday, December 20 with the 
unique boat parade beginning at 7 p.m. in the Bimini Basin. This is the first 

A year this popular event will be held on a Saturday instead of Sunday so mark 
your calendar accordingly. 

  Tour de Cape
The City’s annual “Tour de Cape” with a 5K run will be January 17 – 18.  The 

5K run will be Saturday, with hundreds of bicyclists participating in the bike 
ride on Sunday.  Both events start from Cape Harbour Resort.  Regardless of 
your fitness, there is a perfect ride for everyone. 

  Movie in the Park
Free “Movie in the Park” 

events are hosted at neigh-
borhood parks through-
out the year.  Winter dates 
include Saturday, December 
20 at Four Freedoms Park 
(following the Boat-a-Long), 
Saturday, February 21 at Jim 
Jeffers Park and Saturday, 
March 14 at Four Freedoms 
Park.  The event is free to the public and features a family-friendly movie 
shown on a giant inflatable movie screen at dusk.  Grab your neighbors and 
bring a blanket or chair to enjoy a fun evening under the stars.  

For more information about any of these special events and how to partici-
pate or volunteer, please call (239) 573-3123 or visit www.CapeParks.com.	n

 

he City of Cape Coral will be conducting the biennial Citizen Survey 
in February/March next year. The City will use the services of the 
National Research Center, Inc. once again.  The NRC has conducted 

the past six Cape Coral surveys. The NRC has created a “National Citizen 
Survey” that many municipalities 
use to acquire public opinion.

The Center is associated 
with the International City/
County Management Associa-
tion (ICMA), and staff members 
employ scientific methods in 
conducting the research for the 
city.  By using tried and true 
methods of data collection and 
analysis, the City is assured of receiving good and valid results. 

About 1,200 residents will be selected randomly to participate in the mail 
survey.  If you receive a survey from the Center, please take the time to re-
spond to the questions.  Each person who receives a survey represents more 
than 135 citizens, so your input is very important as we move forward with 
gathering opinions from the community.

Once the survey is complete and the results tabulated, the findings will be 
presented to City Council. The City anticipates completion of the project and 
a final report from the National Research Center by May.	n

City to Conduct  
2015 Citizen Survey

T C ity Council and the City’s senior 
staff will meet early next year to 
begin discussing and updating 

Cape Coral’s three-year strategic plan.  The 
strategic plan sets the City’s priorities for the 
future and helps guide the budget process and policy decisions.

The current priority goals:

 1. Increase Economic Development and Redevelopment
 2. Enhance Financial Sustainability during All Economic Times
 3. Invest in Community Infrastructure Including Utilities  
  Expansion Improvements to Enhance the City’s Ability to  
  Meet the Needs of Its Current and Future Residents
 4. Improve the City’s Image 
 5. Increase Quality of Life for Our Citizens by Delivering  
  Programs and Services that Foster a Safe Environment

These priority goals will be reviewed as well as progress toward existing 
initiatives and status of the action steps. Through discussion, City Council 
may add new initiatives and action steps to the 2015–2018 Strategic Plan.	n

City Council and City 
Staff to Conduct Strategic 

Planning Session


