
The Cape Coral
Charter School System

The City of Cape Coral is exploring the possibility of creating a municipal charter
school system – an educational system that will serve the residents of Cape Coral.
The City has submitted the official charter application to the Lee County School
Board and plans to build two elementary schools in time for the 2005-06 school
year.  A middle school is scheduled for the following year, with a high school planned
for the 2007-08 school year.

The City of Cape Coral is one of the fastest growing cities in the nation, with
more than 6,000 new residents moving to Cape Coral each year.  Because of this
growth, Cape Coral has an immediate need for more classroom space for our
children.  The Lee County School Board has a huge challenge trying to meet the
needs of a growing county.  Municipal charter schools can be built more quickly
than district schools, so the Lee County School Board has expressed their support
for Cape Coral Charter Schools.

The Cape Coral Charter Schools will be public schools run by an independent board instead of the Lee County School Board.  Schools receive funds from the School
District.  The District receives a “per student” amount of state funding for every child enrolled in the school system, and these funds will be distributed to the charter schools.
The City uses its bonding capacity to finance the cost of building the schools, and the schools then lease the buildings from the City.  The lease payments will pay the debt
service for construction.  There is no additional cost to Cape Coral taxpayers.

All students in Cape Coral are eligible for admission, and students will be selected using random selection methods.  There is no tuition to
the student to attend the charter school, although there will be costs for school supplies and activity fees.  The City will provide numerous
opportunities for parents to sign up to receive the application package (see sidebar).  The City will have sign-up sheets available at public
meetings, and parents can register to receive an application at the Cape charter schools: www.capecharterschools.org.

The current projected timeline calls for the Cape Coral City Council to decide sometime in May or June 2004 whether or not to award
construction contracts and issue bonds to build the elementary schools.

If you have additional questions about the Cape Coral Charter School System, you can email us at capecharterschools@capecoral.net or call
the City Manager’s Office at 574-0447.  Citizen input and opinion is very important in the decision-making process.  Please let us know your
thoughts and ideas about the Cape Coral Charter School System.

City Sets Dates for Public Information Meetings on Charter Schools
The City of Cape Coral has set the public information meeting dates for parents and residents to learn more about Cape Coral Charter

Schools.  The City will hold evening meetings in each City Council district at the local schools in the respective district.
“This is a chance for the public to gather information and ask questions about the Cape Coral Charter Schools plan,” said City Manager Terry

Stewart.  “Before City Council proceeds, they want the community to have an opportunity to hear the plan and provide feedback about whether
municipal charter schools are right for Cape Coral.”

The City is very appreciative of the support provided by the local schools in providing a venue for the information meetings.  Residents can
attend any of the meetings, and if someone is unable to attend the district meetings, the City will hold a final public meeting in Council
Chambers.  This meeting will be broadcast live on Cape TV, Channel 14 on Time-Warner cable.

The City also has speakers available to come to meetings held by local civic organizations and associations to discuss the charter schools
initiative.  Please contact the City Manager’s Office at 574-0447 if you would like to schedule a presentation for your group.

Here are the dates, times and locations
for the district information meetings:

District #1: Cape Coral Elementary, Wednesday, January 14, 6:30 p.m.

District #2: Gulf Elementary, Wednesday, January 28, 6:30 p.m.
District #3:  Skyline Elementary, Wednesday, February 11, 6:30 p.m.

District #4:  Pelican Elementary, Wednesday, February 25, 6:30 p.m.

District #5: Trafalgar Middle (library), Wednesday, March 10, 6:30 p.m.

District #6: Diplomat Elementary, Tuesday, March 23, 6:30 p.m.
District #7:  Caloosa Elementary, Wednesday, April 14, 6:30 p.m

Final Public Meeting: Council Chambers, Tuesday, April 27, 6:30 p.m.
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From the
Mayor

From the City
Manager

The City of Cape Coral, being entirely
pre-platted as a single-family residential
community, has been confronted with hurdles
and problems that most cities do not have.
Growth and the extension of infrastructure are

usually controlled and directed by progressive platting in areas planned
for that growth with water and sewer extensions.

Cape Coral’s pre-platted residential lots were marketed by Gulf
America Corporation, and its successor Avatar, nationwide and to a
considerable extent in Europe.  Ownership of individual home sites is
scattered over the 114 square miles of Cape Coral.  While the development
has progressed generally from the southeast, northerly there also has
been some scattered development throughout the entire city.  This has
made it difficult to assemble large tracts for commercial development
and even more difficult for light industrial use. Apart from the difficulty
of assembly of land, the ability of being able to appropriately rezone an
assembled tract for commercial or light industrial use without adversely
affecting adjacent residential lands is most difficult, if not impossible.

Notwithstanding the complex and multiple impediments, we have
need to diversify our property tax base to not only reduce our
homeowners’ taxes but to provide employment for our people.  I have
been looking at the large parcels of adjacent land to our north for possible
annexation.  There are a number of square miles of vacant land on the
east side of Burnt Store Road that could provide both commercial and
light industrial lands without impacting on residential development.  That
land together with other vacant adjacent lands near our northeast
boundary may be the answer for our long range need for a more
diversified property tax base. My preliminary discussions with those
property owners about annexation have been favorable.  Being more
closely situated to U.S. 41 and Interstate 75, these lands also are better-
suited for light industrial use than lands presently within Cape Coral.
After an environmental survey, I hope to be able to bring before the City
Council an ordinance to consider the annexation of approximate five
square miles of land for commercial and light industrial use.

Thank you for your time.

Sincerely,

Arnold E. Kempe

“Notwithstanding the complex and multiple
impediments, we have need to diversify our property

tax base to not only reduce our homeowners’ taxes
but to provide employment for our people. ”

~ Arnold Kempe, Mayor

“As public servants, we have an obligation to
deliver the goods to the community – whether

those goods are services, answers to questions, or
resolutions to problems. ”

~ Terry Stewart, City Manager

Working in a governmental agency often
can be a challenging profession.  As
government employees, we often are a
target of derision from the public.  If
someone perceives an injustice on the part
of their government, we most certainly will hear about that injustice.
However, pats on the back and accolades of “job well done” are heard
less often.

The public sees government employees as their personal staff, paid
for by their hard-earned tax dollars.  They expect us to perform certain
services, and perform those services well. Citizens expect us to listen
when they have a problem and provide solutions for those problems.
They expect to be treated with courtesy and respect.

Are these unreasonable expectations?  I do not think so. As public
servants, we have an obligation to deliver the goods to the community
– whether those goods are services, answers to questions, or resolutions
to problems.

One area where we have tried to respond to the community’s concerns
is with utilities expansion assessments.  While some inaccurate claims
were made about the utilities expansion program, the one truth that no
one denies is that utilities are not cheap.  Some property owners
expressed concern about their ability to pay the assessments, and
unfortunately, we had no answer for them at the time.  However, we do
have an answer now.

The City has developed another financing option for property owners
in the utilities expansion areas.  The new option, which involves issuing
zero coupon bonds, will allow property owners to defer payment of
their assessment for up to 20 years (see Alternative Financing article).
This option will provide more flexibility than our current financing
option.

We realize that this new option does nothing to lower the cost of the
assessment.  There is little we can do to reduce the actual cost to install
the utilities. We also know that this option will not be the best choice
for everyone.  However, this option might help property owners who
are looking for a little more flexibility in paying their assessment.

Citizens often wonder if their complaints fall on deaf ears.  We cannot
guarantee that we will have an answer for everyone or that the answer
we have will make everyone happy.  However, we will listen to the
concerns of the community and, if possible, find a resolution.

Terry Stewart
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Reminder:  Year-Round
Watering Schedule in Effect

With the dry season here, many residents are turning on the sprinkler system and watering their lawns.
When you do, please remember that the City Council approved an ordinance earlier this year establishing a
year-round watering schedule for all Cape Coral residents.  The year-round watering schedule is effective
now and not just from December 1 to May 31, as in the past.  The Council action mirrored similar action taken
by the South Florida Water Management District in April, which approved year-round restrictions for all
counties within the district

Watering days and times will remain the same as they have been for Cape Coral residents. Here are the
days and times for all residents throughout the year. You can water a maximum of four hours per day; however,
there is no watering allowed from 10 a.m. to 6 p.m.  Please remember that you do not need to water on all
three days.

EVEN NUMBERED ADDRESSES
Tuesday, Thursday and/or Sunday

ODD NUMBERED ADDRESSES
Monday, Wednesday and/or Saturday

NON-RESIDENTIAL PROPERTIES
Monday, Wednesday and/or Friday

Cape Coral Youth Center
is Hub of Activity

Center has signed up more than 1,000 members

One of the complaints often heard from families and kids during the
past few years is that Cape Coral provides very few non-sporting
opportunities for kids.  There was no place where the youth of the
community could go in the evenings or on weekends.  Adults waxed
philosophical about the Girls Club and Boys Club that they had in their
communities when they were growing up.  They wanted someplace similar
for their kids.

Now they have that place.  On September 6, the City celebrated the grand opening of the Wm. “Bill” Austen Youth Center, and the response from the community has
been phenomenal.  Since opening, the Center has signed up more than 1,000 members who range in age from 8 to 18.

Many great programs are being offered at the facility.  Some of the events include: movie nights with popcorn, a sport night with moonlight football, and a complimentary
hotdog night offered to members.  The first teen dance was on Halloween, featuring a “Super
70s” theme with a live DJ.  Members came dressed in their coolest bellbottoms and disco shirts.
Local businesses donated food for the dance, and there was a temporary tattoo station and
picture booth.  Novelty 1970s necklaces also were sold at
the dance.

Nightly programs at the Center include boxing, martial arts, wrestling and scuba.  The facility
has outdoor lighting and a racquetball court, soccer and football area, picnic benches and grills
located throughout the grounds.  The drop-in area offers a great sanctuary for teens wanting to
hang out with friends, play video games, shoot pool or play the table games.  Two rooms are
available for homework, arts & crafts and computers. Special programs are held such as “Skincare
and Makeup Tips for Teens,” babysitting courses and dance classes. Vending machines and arcade
games are available.

 The new Wm. “Bill” Austen Youth Center is contributing to the positive development of the
youth population in Cape Coral. Look for more programs and classes being offered at the facility
in the upcoming Parks & Recreation catalog.  The catalog should be in mailboxes the first week
of January.  For more information about the Youth Center, call 242-3950.
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City Reminds Boaters to Keep an Eye Out for Manatees
Manatee deaths have dropped significantly in past year due to combined efforts of boaters and local agencies.

The return of cooler weather in Southwest Florida signals two significant annual
migration events – snowbirds and manatees.  As our friends from the North
journey south for the winter, the mild-mannered manatee also begins its journey
toward the warmer waters of the Caloosahatchee River.

While we may have differences of opinion with the federal policymakers about
the measures necessary to protect the endangered manatee, nearly all of us agree
that caution certainly is required when traveling in waterways frequented by the
mammal.  Speed zones make this caution a requirement of boaters; however,
speed zones alone will not keep manatee deaths at a minimum.  Responsible
boating is the key, and local boaters have held up their end of the bargain in this
respect.

Boaters have done a tremendous job this past year navigating the waterways
and avoiding collisions with the manatee.  According to the Florida Marine
Research Institute records, only eight manatee mortalities related to watercraft
activities have been recorded in Lee County this year, and none are listed as
occurring directly in the “Caloosahatchee River” waterway. The last manatee death
to occur in the Caloosahatchee River waterway, attributed to watercraft, was
September 8, 2002.

The reduction in the number of manatee/boat collisions is the result of increased
vigilance by boaters and law enforcement.  Cape Coral added more marine patrol
officers and more signage to increase awareness. In fact, marine enforcement
agencies at the local and state levels are working together to provide added
enforcement of existing state speed zones. Lee County and Cape Coral also are
increasing their information efforts.

The reduction in manatee mortalities occurred even as more manatees were being
observed in Lee County.  The Florida Fish and Wildlife Commission conducted their
2003 annual synoptic survey on January 21-22, and the count showed a near-record
number of manatees in Florida waters. State biologists counted 3,113 manatees,
second only to the 3,276 manatees counted in 2001.  For Lee County, state biologists
counted 420 manatees, up from the 299 recorded early that month and the second
largest total ever.

As boaters and government agencies continue to demonstrate their willingness
to work together to protect the manatee, and as manatee deaths attributed to
watercraft continue to remain low, the argument for additional restrictions is
diminished.  For more information about manatee protection and speed zones,
visit the Lee County Natural Resources web page at www.lee-county.com and click
on “Manatee Protection.”

The City Council appointed five local citizens to fill the remaining five vacancies
on the seven-member Cape Coral Charter School Board.  The Board will be the
governing body for the City’s municipal charter school system, reporting to the
City Council.  Council Member Paul Asfour and City Manager Terry Stewart
previously were appointed to fill the positions reserved for Council representative
and City administration.

The Charter School Board will oversee all operations of the school system,
including managing the curriculum, handling the enrollment process and hiring
the school administrator.

The five members selected to complete the board membership are:

Bernard J. Dougherty
Bernard Dougherty is the owner of Kobayashi Dojo and teaches karate at the

facility.  He also is on the Chamber of Commerce’s Board of Directors and is a
chairman for the American Cancer Society.  Dougherty donates his time to the
Kiwanis, St. Jude’s Children, St. Andrews Catholic Church and School.  He lives
at 3215 SE 6th Avenue.

Mary Margaret Embroli
Mary Margaret Embroli is a licensed real estate broker with Omega Realty of

Lee County.  She holds a Bachelor’s of Science degree in Elementary Education
and taught the 2nd grade in the 1960s.  She has been active with many local
organizations including the Chamber of Commerce, realtors associations and the
Relay for Life event.  She lives at 1913 SW 10th Terrace.

Talsop Lee
Talsop Lee is a retired teacher and school administrator.  He holds a Master’s

degree in Education.  Lee also taught and worked in administration for the New
Bedford School System for 30 years, retiring in 1988.  He then taught for 10 years

in the Collier County School District.  Lee is president of the Down Syndrome
Supported Living and was a nominee for Citizen of the Year in 2003.  He lives at 417
SW 45th Street.

Kevin J. Colpoys
Kevin Colpoys is a retired educator.  He has a Master’s degree from SUNY in

New York.  Colpoys was a superintendent in the New York State school system for
25 years.  For the past three years, he has been involved with charter schools as
regional director of Victory Schools, a private manager of public schools, and as
interim principal for Roosevelt Children’s Academy Charter School in Roosevelt,
NY.  He lives at 1902 SE 26th Street.

James A. Carson Jr.
James Carson is a minister at King’s Way Christian Center.  He has a Bachelor’s

degree from Northwest College.  He is a member of the County Exploratory
Committee and is involved in Little League.  Carson also has been a sports official.
He lives at 2420 NE 6th Place.

City Council Appoints
Charter School Board Members
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Chief Alexander Named
“Police Chief of the Year”

Cape Coral’s Dan Alexander has been named
“Police Chief of the Year” by the Southwest Florida Crime
Prevention / Community Policing Association. Chief
Alexander received the prestigious award from Florida
Attorney General Charlie Crist (pictured here with Chief
Alexander) at the Association’s annual banquet
in September.

Chief Alexander was recognized for the innovative crime prevention and community
policing initiatives he has put into practice in Cape Coral.  Alexander was hired as
Cape Coral’s police chief in August 2002.  Prior to coming to Cape Coral, he was the
assistant police chief for Boca Raton. He also was a lieutenant and division commander
with Indian Creek Public Safety Department.  He began his career in law enforcement
with the Alachua County Sheriff’s Department in 1989 and remained with the
department until his move to Indian Creek in 1996.

City Working to Save Homeowners
Money on Flood Insurance Premiums

For the past year, the City of Cape Coral has been working to implement measures
that will help Cape Coral homeowners and businesses receive a larger discount on
their flood insurance premiums.  Flood insurance is required in Cape Coral in zones A
and Z if the property has a federally insured mortgage, and most mortgages are in
this category. Rates are determined by the amount of coverage purchased.

Officials with the National Flood Insurance Program will be in the Cape next month
to review the City’s flood prevention program.  If federal emergency managers agree
that the City is doing more to keep claims down, the City’s community rating will be
reduced, and residents will be eligible for an additional 5 percent discount on flood
insurance.  That could mean savings of about $17 a year for the owner of a 2,100-
square-foot home.

Under the Federal Emergency Management Agency’s Community Rating System,
cities earn discounts on flood insurance in 5 percent increments from Class 9 (5 percent)
to Class 1 (45 percent).  Cape Coral is a Class 8 community, which currently provides
a 10 percent discount on rates. City officials hope the steps they have taken will drop
the rating to Class 7 and give residents another 5 percent. The lower premiums would
affect those living in flood zones A and V, which encompass much of Cape Coral.

Some key measures that the City has implemented include:
• Maintaining the City’s stormwater system and following up on complaints
• Providing flood zone maps at City Hall and information on the City’s website
• Making insurance information available at the public library
• Promoting new flood protection and hazard measures
FEMA’s flood insurance rating system began in 1990 as a way of encouraging cities

to exceed federal flooding standards. Under the program, insurance premiums are
reduced for communities that reduce the risk of flooding. There are 994 communities
participating in the rating system of more than 18,500 cities that get federal
flood insurance.

The Cape will be trying for another rating reduction next year. A Class 6 rating
would reduce flood insurance premiums by 20 percent; however, a Class 6 rating
probably is as low as the City can go.  While cities can get credit for removing flood-
prone structures, only one home in the Cape has had recurring flood problems, and
that problem has been fixed.  The City also could require new homes to be built 1 foot
above the current flood plain. The flood plain elevation, which is the lowest elevation
that a new home can be built, varies throughout the city from 8 feet above sea level to
12 feet above.  But requiring more fill to raise the elevation is not something the City
is considering. For more information on Flood Insurance, visit the City’s website at
www.capegov.org and go to “Community Development” under the “Government”
dropdown menu.

New Planning
Director Hired

Annette Barbaccia has joined the City of Cape
Coral as manager of the Planning Division.  The
Planning Division has 25 employees and is
responsible for the implementation of the City’s
Comprehensive Management Plan and Land Use
Development Regulations.  Long-term planning,
state and federal housing block and grant programs,
and consideration of land use amendments, zoning actions and development
reviews are functions of the division.

Ms. Barbaccia was the executive director of the New Jersey Pinelands
Commission, a regional state planning agency.  She was responsible for the land
use and environmental management of the 1-million-acre Pinelands in southern
New Jersey.  Working with seven counties and 53 municipalities, she helped to
facilitate local land use and zoning compliance with the Pinelands Comprehensive
Management Plan.

She has a Masters of Science in Urban Policy Planning from the University of
Stony Brook, NY and more than 20 years of planning and administrative
experience.  Prior to working with the Commission, Ms. Barbaccia was director of
the New York City Mayor’s Office of Environmental Coordination from 1994 to
2000.  She advised the mayor and deputy mayors on environmental and land use
matters and coordinated complex city initiatives.  During her tenure at the New
York City Department of City Planning, from 1985 to 1994, Ms. Barbaccia headed
up the Environmental Assessment and Review Program.  Managing a staff of 30,
she was responsible for the review of land use and zoning applications,
determination of potential environmental impacts and appropriate mitigation,
development of zoning text amendments and presentations before the City
Planning Commission.

“We are very pleased to have Annette onboard,” said Carl Schwing, Director of
the Department of Community Development.  “As we move forward, growth and
land management will be major areas of focus, and having an experienced manager
like Annette leading the Planning Division is a benefit to everyone.”

City Hires New
Risk Manager in
HR Department

The Human Resources Department has added Michael
Quigley to the staff as the City’s new risk manager.  The
risk manager is responsible for all employee benefits as well

as property, casualty and liability insurance issues.  Michael has more than 15
years of experience in claims and risk management services, spending the majority
of that time in various management positions with Crawford and Company, the
largest third-party administrator in the world.

“The insurance and benefits field is very dynamic and constantly evolving,”
said Phil Jackson, Director of Human Resources.  “The City needs to have an
experienced risk manager who can monitor and keep up with all the changes,
and Mike definitely fits the bill.”

Michael was born in Massachusetts and has a Bachelor’s degree in Criminal
Justice from Westfield State College.  Mike worked as a police officer in a small
town in his home state for about 5 years prior to his career in the insurance claims
industry.

Mike enjoys spending time with his wife, Laurie, and their two children, Megan
(age 12) and Collin (age 9).  The family moved to Ft. Myers two years ago to be
closer to Laurie’s home and family in Naples.
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City Offers
Alternative Financing

Plan to Property Owners
Zero Coupon Municipal Bonds will  provide

another option for paying assessments.

The City has developed another payment option for property owners in the
utilities expansion areas.  Thanks to some help provided by Montgomery, Watson
& Harza (the construction manager), property owners now will have the option
of financing their assessments through a zero coupon bond (municipal bond).
Please note that this financing option only can be used for the assessment costs
associated with installing the utilities. Impact fees and costs for hookup are not
included and must be paid separately.

Zero Coupon Bonds are municipal bonds that do not pay interest during the
life of the bond.  They function much in the same way as savings bonds, as investors
purchase them at a discount to the maturity value.  The City uses a financial
institution to issue these bonds, which are held by investors until their maturity
date.  Assessments financed through this option will accrue interest and must be
repaid no later than the established term period of 20 years.

Currently, your assessments are collected in 20 annual payments on the tax
bill.  With this new municipal bond option, there is no set annual payment.  The
amount you pay is left up to you. You can pay nothing, make a partial payment or
pay off the entire assessment. Payments are not collected on the tax bill, so you
are responsible for repayment of the debt.  You will receive an annual statement
showing the details of your account, and making a payment is your choice.

No payments for 20 years.  This sounds great, right?  Well, it could be a good
option for many property owners.  Owners of vacant property can defer the
payment until the property is sold or developed, and homeowners can tailor their
payments to their financial situation. But there are some disadvantages.

• The interest rate charged will be higher.  (For example purposes in this article,
we will use 7.5 percent, which probably is on the high side.)

• Interest compounds on the unpaid amount, which can create a substantial
balloon payment if deferred the 20 years.  The balloon payment would be about
$50,000 on an initial assessment of $11,600 (using the 7.5 percent interest rate).

• Assessments are not assumable.  The balance must be paid in full upon the
transfer of the property (either by sale or inheritance).

• Because the City is responsible for satisfying the bonds upon maturation, failure
to pay at the end of 20 years will result in the City initiating foreclosure
proceedings on the delinquent property.

• The interest rate is constant.  Customers who stay with the current traditional
financing option will see a rate reduction when the City retires the higher-
interest bonds that were issued for the project.  With only low-interest State
Revolving Funds remaining to be paid, the City will reduce the interest rate
charged to these customers to less than 4 percent.

• Once you select this option, you cannot opt out and go back to the traditional
financing.

The City will begin offering this option to property owners in SW 2.  Property
owners in the previous expansion areas (Pine Island Road, SW 1 and SW 3) will
have the opportunity to sign up for this option sometime next year.  The City will
schedule public information meetings in these areas to discuss the process and
the estimated costs.  All property owners will be notified by mail of the dates and
times.

Site Design Work for
Academic Village Approved

The City Council approved a $42,000 contract with Johnson Engineering to do
the site design for the Cape Coral Academic Village.  The City of Cape Coral
purchased the 171-acre parcel in Northeast Cape Coral earlier this year.

The site design work will include researching, investigating and analyzing the
impact of a future high school, college or university, library, wetlands and a sports
field complex.  The work will address the issues of drainage, traffic, water and
sewer, and fire and EMS services as they relate to site development.  The first
phase of the project will result in a conceptual rendering and placement of the
various components of the Village.  The design work should be completed in
about six weeks.

The Academic Village will form a partnership among a variety of agencies
including the City of Cape Coral, Lee County School District, Lee County
Government and university/ college branches.  The City and representatives from
Nova Southeastern University have had several discussions about establishing a
college presence on the campus.  The property also has sufficient land to allow
for the development of a 20-acre recreational facility for activities such as soccer.

City Hosts 15th Annual Lee
County Senior Games
By Angela Sgrignuoli, Recreation Specialist

The Cape Coral Parks & Recreation
Department is preparing for the 15th
Annual Lee County Senior Games.  This
event is held from February 1 through
February 14 at various locations
throughout Lee County.

The Senior Games are devoted to
promoting healthy lifestyles in all active
individuals over the age of 50.  As our
population grows older, there is a greater need for more activities and more
programs for the people in this particular age group.  The Senior Games offer a
wide variety of games and events for persons of all abilities and levels.  This is a
wonderful opportunity to meet other people with the same interests, and become
a part of the active and healthy Southwest Florida senior community.

The local Senior Games are sanctioned by the Florida Sports Foundation, and
the event is a qualifier for the Florida Senior Games State Championships. The
top athletes in qualifying events in their age divisions will be invited to compete
in the Florida Senior Games State Championships.

Events include a 5K run (in conjunction with this year’s Tour de Cape on January
11), a 1,500-meter race/walk, track, basketball, billiards, pinochle, bridge,
swimming, archery, bowling, shuffleboard, horseshoes, bocce, canoeing and
kayaking.  The entry fee is $5 per event in advance, and some facility fees may
apply.  Top participants will receive a gold, silver or bronze medal.

The Senior Queen Pageant will be held on Tuesday, February 3 at 1 p.m. at the
Broadway Palm Dinner Theater.  Contestants will be judged and rated on poise
and beauty, civic achievements, personal accomplishments, and their answers to
two questions at the pageant.  There is a $50 sponsorship fee for Senior Queen
applicants, and the contest is limited to 12 contestants.  There also will be a senior
talent contest held at the Rotino Senior Center.  Potential candidates and talented
seniors, please call 574-0807.

Everyone age 50 and older as of December 31, 2005 is welcome to participate.
If you are interested in sponsoring or being a part of these events, please call
Angela at 573-3123.
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City Continues to
Set Records for Building Permits

The City continues to experience a phenomenal increase in the number of single-family
home permits issued.  The total single single-family permits issued as of September 30, 2003,
was 3,819 compared to 2,783 during the same period the previous year.  A record-breaking
536 single-family permits were issued during the month of October.  Single-family permitting
has increased 96 percent since 1999, and Cape Coral now is ranked as the 9th fastest growing
city in the United States with populations of more than 100,000.  Although the volume has
increased, City staff continues to maintain the specified turnaround times for reviewing and
issuing the permits.

Target time turnaround time: (business days)
Residential new construction 10 days
Residential resubmittals 3 days
Commercial new construction 15 days
Commercial resubmittal 10 days
Residential and commercial addition/remodel 10 days
Miscellaneous permit applications 4 days

Council Approves New
Pine Island Road Zoning Districts

Melissa Zone, Planner

VILLAGE DISTRICT
The new Village District will provide for assembling high-traffic generators and

serve as compact urban centers promoting convenient walking between residential
areas and shopping destinations.  This district will accommodate a variety of
entertainment and employment opportunities, as well as a mix of commercial, office,
multi-family residential and civic uses. This district is intended to maximize
pedestrian friendliness and minimize automobile traffic between destinations.  The
design will encourage visitors to park in one location and walk throughout the area
to shop.  A consistent design theme is encouraged with complementary construction
and landscape materials.

CORRIDOR DISTRICT
The Corridor District promotes uses such as retail, office, office/warehouse, light

manufacturing, institutional (schools, colleges), residential (single-family and multi-
family), golf courses, large-scale commercial retail (over 50,000 square feet) and
government uses such as parks and public facilities. The nature of what can be built
within the Corridor district is determined by the size of the land to be developed.
As the property size increases, so do the options for development.

The City Council recently approved two new zoning districts for
the Pine Island Road Commercial Corridor.  These new multi-use

zoning districts present a unique opportunity to establish an exciting
development imprint along the corridor.

These new zoning districts are designed to improve aesthetics along the Pine Island Road Corridor by raising the bar for new development. The new codes are flexible
and focus on what is desired and not on what is forbidden. The new zoning districts will encourage streetscapes and squares that promote a pedestrian-oriented environment
and de-emphasize automobile dependence and cookie-cutter development.

DCD Transforms Permitting
Counter to a Service Center

The Department of Community Development recently remodeled
their permitting work area and created a customer-friendly service
center.  The new
arrangement brings
the customer into the
process and provides
a more comfortable,
professional and
organized work area.
The Service Center
accomplishes the
following goals:
• Eases crowding at the counter
• Facilitates placement of an individual in a position that provides

clear direction for customers (especially first-timers)
• Monitors customer waiting times
• Handles express permitting functions, such as those customers who

are seeking process information, picking up prepaid permits,
making escrow payments, etc

• Improves internal and external communication
• Integrates all permitting services functions

The new Service Center is only one area where the City is working
to improve the permitting process.  As part of the commitment to
provide prompt and professional service, City staff also worked
together to create a new permitting form that will simplify permitting
procedures (see story on “1,2,3 Permitting”).

Council Member Rosado to Host
Interactive Discussion for Minorities

Council Member Mickey Rosado will host a public forum to discuss minority issues and
government in Cape Coral.  The forum is being held specifically for minority residents in the
city.  The public meeting will be on January 15, 2004 at 6 p.m. at the Cultural Park Theater.  The
theatre is located at 528 Cultural Park Boulevard.

“This is an opportunity for members of minority groups to come together and discuss various
issues and government policies that impact minorities,” said Rosado.  “I encourage our Hispanic
community members, as well as other minorities, to come by and take part in the discussion
and exchange of ideas.” For more information, contact Council Member Rosado at 574-0437.
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City Completes Negotiations on
New Contracts for Bargaining Units

City staff and union representatives recently completed negotiating new contracts with four of the City’s
bargaining units.  Three of the four unions are represented by the International Union of Painters and
Allied Trades (IUPAT).  These union members received a three-year contract, while the Firefighter Rank
and File bargaining unit agreed to a 2 1/2-year contract.

As is usual during union negotiations, a major area of discussion was compensation.  In this instance,
however, City management and bargaining representatives were in agreement that the City’s salary structures
had fallen behind other municipalities.  Using salary data from the Florida League of Cities, the City’s
Human Resources Department found that Cape Coral’s salaries were about 12 - 14 percent below the
average.  In fact, Cape Coral had become one of the lowest paying public employers in the area, which was
having an impact on the City’s ability to recruit top candidates.  Management’s goal was to find a way to
make Cape Coral more competitive with other regional municipal government entities, while keeping in
mind the impact on the taxpayers.

The bargaining teams for both sides were successful in adjusting salary ranges and base hourly rates.  At
the end of these contracts, City employees will be compensated at a rate competitive for Southwest Florida.
This gradual approach will help resolve the recruiting problem and minimize the impact on the City budget.
Here are the approved salary adjustments during the next three years:

City Hosts 13th Annual Tour de Cape Bike Ride
3rd Annual 5K Run also part of the event

By Wendie Hauck
The 13th Annual News-Press Tour de Cape bike ride and 3rd Annual 5K Run takes place on January 9-11, 2004.  The

bike ride is one of Florida’s largest and fastest growing cycling events. The News-Press Tour de Cape bike ride winds
through the scenic flatlands of Cape Coral, the third largest city in Florida in land area. Cape Coral provides the perfect
venue for a ride and/or run, which is designed for persons of all ages and skill levels. Whether you’re a casual recreational
rider or runner or an experienced veteran, you’ll love the riding and/or running in paradise.

On Friday, January 9 from 6 to 8:30 p.m., preregistered riders can pick up their goodie bags, T-shirt, water bottle and
maps at the ride headquarters located at Rotary Park, 5505 Rose Garden Rd. in Cape Coral. Volunteers will be available to answer questions about the ride and/or run, and
riders can meet other participants and preregister for the weekend’s feature events.

On Saturday, January 10, the riding begins with the News-Press Tour de Cape Century Ride (100 miles) and three other routes (62, 31 and 15 miles).  Riders will be
treated to a continental breakfast sponsored by The Bagel Factory. Lunch will be provided by a local restaurant.

On Sunday, January 11, runners will have the opportunity to take part in the 3rd Annual News-Press Tour de Cape 5K Run in the beautiful Tarpon Point area of
Cape Coral. Awards will be given to the top three male and female finishers in the following age categories: 11 & under; 12-15; 16-19; 20-24; 25-29; 30-34; 35-39; 40-44;
45-49; 50-54; 55-59; 60-64; and 65 & over. Sunday morning will conclude with a continental breakfast, plenty of beverages and an awards ceremony.  Here are the fees for
the events:

Billing and Customer
Services Combine

Operations to Improve
Service to the Public

By Sue Hatfield, Billing Supervisor

On October 1, the Financial Services Department merged
two separate operations into one division.  The Billing
Division, which currently is located on the second floor of
City Hall, will be moving to the first floor of City Hall and
joining the Customer Service staff.

The reorganization will optimize existing office space,
reduce duplication of effort and increase productivity for
the customers.  This move will merge all customer service
functions for new construction, account maintenance, liens,
billing, collections, foreclosure and inquiries.

The City will be remodeling the Customer Service area
during the next 2-3 months, with the work and relocation
scheduled for completion in February.

Staff is anxious to complete the move and is looking
forward to meeting with our customers in the new and
improved Customer Service area.

IUPAT (Blue/White/Supervisory) AND
NON-BARGAINING UNIT EMPLOYEES

FY 2004: 7%
FY 2005: 3.5% on October 1 and 3% on April 1
FY 2006: 3.5% on October 1 and 3% on April 1

FIRE RANK & FILE
FY 2004: 7.92% average increase
FY 2005: 7.81% average increase
FY 2006: 3.51% average increase

5K Run - Sunday, January 11
$12 - Pre-registration, $15 day of race

Combo Ticket - Ride & Run
$30 - Pre-registration without lunch

$33 - Pre-registration with lunch
$35 - Day of Ride & Run without lunch

You can register online at www.tourdecape.tripod.com. For more information, call 573-3122 or e-mail whauck@capecoral.net.

The City would like to thank the following sponsors:
The Beaches of Ft. Myers, Sanibel Tourist Development Council, The News-Press, The Bagel Factory,

A.J. Barnes (Cape Coral) Caloosa Riders, Bicycling Magazine, Ft. Myers Track Club, Pine Island Farms,
SunHarvest Citrus, Wolfer Produce Co., Publix, Albertsons, Back to Nature and Culligan.

Bike Rides - Saturday, January 10
$28 - Pre-registration with lunch

$25 - Pre-registration without lunch
$30 - Day of Ride registration without lunch
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Several Major Development Projects on Tap for Cape Coral
By Debbie Glynn, Acting Planner

Household Hazardous Waste
Collections Schedule 2004

Only Household Waste Accepted
NO BUSINESS WASTE ACCEPTED

ALL COLLECTIONS ARE HELD SATURDAY FROM 8 A.M. TO 2 P.M.
January 24 Cape Coral Public Works Annex, Everest Pkwy.
March 20 Ft. Myers North Airport Road, Page Field
May 15 Ft. Myers North Airport Road, Page Field
July 24 Cape Coral Public Works Annex, Everest Pkwy.
September 25 Ft. Myers North Airport Road, Page Field
November 6 Bonita Springs Greyhound Track

ITEMS ACCEPTED:
Drain Cleaners  -  Pesticides  -  Pool Chemicals  -  Polishes/Strippers

Liquid Paint and Thinners  -  Fluorescent Tubes  -  Car and Boat Batteries  -  Boat
Flares Auto Oil and Antifreeze  -  Propane Gas Tanks  -  Flares and Ammunition

All Electronic Equipment

 Schedule Subject To Change
All Collections Are Subject To Cancellation or Reduced Hours Due To Inclement Weather

City Begins Work on Drainage
Improvements for Old Burnt Store Road

Work will help reduce flooding problems during rainy season
In early December, the City started work on a stormwater drainage improvement

project for Old Burnt Store Road.  The project will help reduce the sheet flow and
flooding problems this area experiences during heavy rainfall events in the summer.

The $242,000-project includes replacing existing inlet boxes and drainpipes with
larger pipes, and installing additional piping.  Work will continue for about 90 days,
and motorists in the area should expect some traffic disruption, including reduced
speeds, one-way traffic and possible detours.  Most of the construction activity will
be in the 1.3-mile stretch of roadway between NW 27th Street and NW 35 Street.

“Veterans Parkway West”
Cape Coral Development Associates, LLC, recently submitted a PDP for a

development to be known as “Veterans Parkway West.” This 524-acre tract is located
between SW Pine Island Road (SR 78) and Veterans Memorial Parkway West.  The
development is within the Pine Island Road Corridor District.

The development will be located just west of Surfside Boulevard, and east of
Burnt Store Road. The project consists of 115 single-family “pods” with 1,081 lots,
and four
multi-family tracts totaling 488 units.  The development has three commercial tracts
covering about 32 acres, which will have the potential of providing 311,000 square
feet of commercial building area.  Also included are a 5.9-acre amenity center
tract, and a 2.1-acre recreation tract. Public hearings on this project are anticipated
in the Spring.

“Publix at Coral Shores”
A PDP for the Publix at Coral Shores has been submitted by the Halvorsen

Development Corporation and Cape Investments Overseas Corporation, Inc. The
site is a 38- acre parcel situated on the northeast corner of Burnt Store Road and
SW Pine Island Road.  Publix is proposing a 45,000-square-foot store, with about
22,000 square feet of tenant retail space bordering the store on both sides.  In
addition, six out parcels ranging in size from 1.2 acres to 1.87 acres, will front Pine
Island and Burnt Store roads. The end-users for the out parcels are unknown at
this time. Public hearings are anticipated for this project also in the Spring.

“Wal-Mart Supercenter”
A “Wal-Mart Supercenter” PDP, represented by CPH Engineers, is also under

review by City staff at this time. The proposed store is located on a 32.51-acre
parcel that recently was annexed into the City limits.  The parcel is just west of

Chiquita Boulevard and east of Burnt Store Road on SW Pine Island Road. This
project is situated within the Pine Island Road Corridor District, and is proposing a
203,091-square-foot store. The project anticipates employing about 450 employees.

“Neighborhood Wal-Mart”
Another Wal-Mart, known as a “Neighborhood Wal-Mart.” is proposed on 7.19

acres of land that has been assembled and is located at the northwest corner of
Skyline Boulevard and Mohawk Parkway. The applicant has submitted a Future
Land Use Map Amendment for Commercial/Professional Land Use, which is
scheduled for City Council consideration in December. This Planned Development
Project will consist of a 40,000-square-foot grocery store that will employ about 90
people. Both Wal-Mart PDPs will be before City Council next year.

“Engle at Entrada”
Tousa Homes, Inc. has submitted an application for a Planned Development

Project entitled “Engle at Entrada.” The site comprises 165 acres of land in Unit 86
within the Entrada Subdivision. The property is located along the northeastern
side of the Del Prado Extension. The “Engle at Entrada” development contains 457
single-family and multi-family development dwelling units. The developer also
intends in the future to develop a private community sports facility within the
residential component of the project. This facility, which consists of baseball and/or
soccer fields, will be designed to serve the Engle Homes residents. In addition, the
development will contain a clubhouse and pool, fitness center and a
community room.

These are a few of the more significant projects currently being reviewed by the
Planning Division staff.  The division will provide updates to the community about
projects that are on the horizon in upcoming issues of On The Move.

The City of Cape Coral has several major development projects coming to the city.  The City’s Planning Division currently
is processing and reviewing 16 Planned Development Projects (PDP’s). Here are five of the more significant projects submitted:

Sun Splash Family
Waterpark Prepares

for 2004 Season
Mark your calendars.  The 2004 season at

Sun Splash Family Waterpark will begin on
Saturday, March 13, 2004.  Watch for an
article about Cape Coral’s popular summer
attraction in the Spring 2004 issue of On The Move or contact Sun Splash for more
information about the waterpark.  The phone number is 574-0557.
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Special Operations Trains for Emergency Situations
New development projects in the City of Cape Coral have brought to the forefront the City’s need to be prepared to respond to potential emergency situations.  High-

rise buildings at Tarpon Point and other major development projects present public safety issues that must be planned for and addressed.

Brush Fire Season Begins
Following this summer’s record rainfall, Cape Coral now has an abundance of dense growth

and rapidly growing exotic vegetation.  With the rapid pace of development in the area of urban
interface (between forest and suburbs), people are building sizable structures in wooded areas.
This can be a dangerous combination during the dry season, which also is considered the brush
fire season in Florida.

We recognize that fire is a natural occurrence in forest management; however, this natural
occurrence can have unintended consequences when people build and occupy structures in wooded
areas. There are some preemptive steps that homeowners can take to help protect their properties
during the brush fire season.  If you live in these wooded and brushy areas, we encourage you to
maintain a good, clean perimeter of at least 30 to 40 feet around the home and outbuildings so that
any approaching fire will be slowed. These perimeters also allow better access for the Fire Department to stage equipment to fight the fire.

The State of Florida will be performing some prescribed burning in the buffer aquatic preserve in the west part of the Cape; however, the wooded north portions of Cape
Coral are not scheduled for a prescribed burn, and we are asking people to be vigilant during the dry season.

THE DIVISION OF FORESTRY RECOMMENDS RESIDENTS ANSWER THESE 12 QUESTIONS TO DETERMINE
IF THEIR HOME AND SURROUNDINGS NEED ATTENTION TO PREVENT FIRE DAMAGE:

• Does forest vegetation encroach too near to your home?
• Do trees overhand the roof of your home?
• Is your roof clear of limbs and debris?
• Do your chimneys have spark arrestors?
• Do tree limbs overhang your chimney?
• Do you store firewood and other combustibles near or under your home?

have occurred.  However, the Fire Department’s Special Operations Team is training
for these events and acquiring the necessary equipment should the need arise.

Hazardous Materials
Another potential emergency situation that Special Operations is addressing is

hazardous materials incidents.  The City has a new piece of equipment, a Haz-Mat
Decon trailer, which will help handle patients who would need to be decontaminated
in the event of exposure to hazardous materials, or chemical and biological agents.
This trailer was purchased in part with a grant provided by the Department of
Homeland Security.  The trailer was in use recently, staged at Lee Memorial Hospital
during the visit of President George W. Bush.  This trailer affords us the versatility of
having decontamination and/or rehabilitation facilities anywhere in our region.  Our
Hazardous Materials Team is a component of the regional Hazardous Materials
Coordination for WMD, Haz-Mat, and biological situations.

• Do you allow leaves and trash to accumulate around or under your home?
• Do you have an outside source of water in case of fire?
• Do you keep tools such as shovels, rakes and a ladder handy?
• Do you have fire-resistant shingles?
• Do you have cypress mulch or pine straw in landscaping adjacent to your home?
• Are you located in an area where a majority of the trees are pine trees?

SOME ADDITIONAL THREATS FOR RESIDENTS TO RECOGNIZE INCLUDE:
• Highly flammable plants providing a pathway to the home
• Wooden fence attached to home under eaves area
• Grasses/shrubs not properly watered
• Boat too close to home or other structure

• Camper or trailer too close to structure
• Wood or other combustibles stored too close to structure
• Vehicles parked near structure
• Propane/gas tanks too near home

Please take a look at your home and property, and take steps to fireproof the area.  For additional information, call the Cape Coral Fire Department at 574-0501.

A brush fire burns along Wilmington Parkway in north Cape Coral

New Fire Stations Planned
The Fire Department is in final approval stages of designs for three new fire station projects within the City of Cape Coral this upcoming year.  Stations 3 and 4 are

scheduled for a complete rebuild because of the existing limitations of the current metal structures, particularly with regard to providing adequate shelter for personnel
during severe weather and tropical storm/hurricane events.  The new facilities will be built at higher elevations and will be constructed to exceed the newly accepted
hurricane codes.   Station 8 will be the City’s newest fire station and will be located on the north side of Pine Island Road off the Nicholas Parkway extension.  Station 8 will
have a training and community room, as well as space for a police substation.  Fire Station 8 is scheduled to open next Fall.

High Rise Rescue
With several new high-rise projects being built in the Cape, our Special Operations

Team is conducting training in the area of high-angle rescue, which is of particular
concern while these structures are being built.  However, the training also will be
valuable once the buildings are completed, should any emergency response
be required.

Confined Space Incidents
Our utility expansion projects are bringing water, sewer and irrigation services to

large areas of the Cape.  This is an essential project for the city; however, it can
present some public safety concerns.  Because of the trench work involved, the
workers are at risk from a trench collapse or confined space incident.  This is especially
of concern in Cape Coral because of our subsoil areas, which present a greater
challenge.   The construction management team on this project has done an excellent
job ensuring that proper safety measures are in place, and to this point, no incidents
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The Florida Panther: Florida’s Big Cat
Susan Scott, Planning Technician

Florida Fish and Wildlife Conservation Commission, Okaloacoochee Management Area (Hendry County), July 26, 2003, remote camera

People often view nature’s top predators as symbols of freedom, strength, integrity and power.  Bald eagles, wolves and grizzly bears have their place in
Native American culture and European folklore.  One Florida cat fits in this category of revered animals – the Florida Panther (Puma Concolor Coryi).

The endangered Florida Panther is a subspecies of cougar, smaller than its Western cousin and adapted to our subtropical environment. Our panthers are
closely related to those found in South America.  Male panthers can weigh as much as 120 pounds, but at birth kittens only weigh about 1 pound.  They are
born in the Spring, in litters of 1-4.  Kittens are blind at birth, just like domestic cats.  Spotted for camouflage, they eventually lose their spots to a tawny coat
just like the female.  They will stay with her for about two years, learning how to hunt and protect themselves.  To find food, panthers may travel as far as 15-
20 miles at one time.   They travel mostly at night when its cooler, and spend most of the day resting.  Panthers live 12-15 years in the wild.

They once roamed throughout the Southeast, from east Texas to the Atlantic and north to parts of Tennessee.  As with most endangered species stories, loss
of habitat, hunting and reduction in primary prey have lead to a drastic decrease in their population.  Today, fewer than 100 Florida panthers survive in the
wild, mostly in south Florida.   It has been estimated that as many as 1,360 panthers may have roamed Florida before European exploration in the New World.
Panthers typically use pine flatwoods and mixed swamp forests for habitat.  Unfortunately, 80 percent of Florida’s original pine flatwoods are gone forever.
Panthers now are found mostly south of the Caloosahatchee River in the Big Cypress National Preserve, Fakahatchee Strand State Preserve, Picayune Strand
State Forest, Corkscrew Swamp National Audubon Sanctuary and portions of Everglades National Park.   There are valid reports of panthers in Sarasota
County, and recently, one radio-collared male left Big Cypress, crossed I-75 at Daniels Road, and stayed briefly near the Calusa Nature Center in Fort Myers
before returning to the Big Cypress Preserve.  There have been reports of panthers crossing roads in NE and SW Cape Coral, but there is no real evidence to
support the claims.

Without a doubt, loss of habitat due to development has had the most impact on the Florida Panther.  Males typically range in areas of more than 200
square miles, while females need about 70 square miles of suitable habitat.  Fragmentation of those home ranges has created inbreeding and dangerous
situations where panthers try to cross major highways to find food and mates.  Death due to collisions with cars has taken many of our native cats out of the
reproductive population.

Panthers feed primarily on white-tailed deer, wild pigs, small alligators, raccoons, rodents and some birds.  Dramatic decreases in the deer population and
increases in mercury in the food that raccoons and alligators eat have had their negative impacts on the panther’s ability to survive as well.

In 1958, the State of Florida listed the panther as an endangered species, and in 1967 the Federal Government followed suit.  In 1973, Congress passed the
Endangered Species Act (ESA).  In 1982, the panther was chosen as Florida’s official state animal.

Without state and federal protection and preserved lands, the Florida Panther would be extinct by now.  The actions taken by the government to protect
these mammals also benefit us by preserving places for clean air and water, recharging our aquifers, and maintaining places of pristine natural beauty for all
to enjoy.  Protecting panther habitat is protecting the home of many unique plants and animals found nowhere else on the planet.

The Florida Panther is part of our natural heritage – our contribution to those magnificent animals that are admired and respected.  Preserving panther
habitat preserves a better quality of life for all of us and for future generations.

To learn more about Florida panthers, go to Florida Panther Net at www.panther.state.fl.us or www.floridapanther.org.
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Council Approves New
Boatlift for Northwest Spreader

There is some good news for boaters in the Northwest Spreader Waterway. City Council approved
funds to replace and upgrade the aging boatlift located near Ceitus Parkway.  The Ceitus boatlift,
which has been in continuous operation since 1980, allows boaters to access Matlacha Pass through
the spreader waterway.

The new swing boatlift is being designed to handle larger boats, with a lifting capacity of 16,000
pounds.  This is about three times more weight than the existing lift can accommodate.

Design and planning efforts have been underway since August.  Public Works staff has prepared
a schedule to complete the design, permitting and construction of the new boatlift by the first week
in October 2004.  Should the permitting get approved sooner than expected, the project potentially
could be completed ahead of schedule.

The City will attempt to minimize down time; however, the lift will be out of operation during
construction of the new lift.  Staff anticipates that the lift will be out of service for about three to four
weeks.  Advance notice of the construction schedule will be advertised to allow all interested parties
to plan for the down time.

City Council Clarifies Definition of
Northwest Spreader Canal System

Clarification will restrict recreational activities in canal system.
The City Council recently approved classifying waterways in the Northwest Spreader System as

“brackish” waters for the purposes of recreational activities. The Council action resulted from an
issue raised by several homeowners in the northwest area.  These homeowners voiced their concerns
about jet skiing and boating activities that were being conducted in the Northwest Spreader waterway.
These residents wanted the activities prohibited since City Code limited the vessel speed in saltwater
canals to idle speed only.

Recreational activities, such as water skiing and jet skiing, had been allowed in the canal systems
behind the City boatlifts because of Marine Enforcement’s interpretation of the code.  The idle speed
requirement only was being enforced on direct access saltwater canals and canals behind the Chiquita
boat lock.

After the residents raised their concerns, City Council revisited the issue and changed the ordinance.
On November 17, they amended the definition of “salt and brackish water” to include waterways
that connect to the Caloosahatchee River, Pine Island Sound (including but not limited to Matlacha
Pass), or Charlotte Harbor via a boatlift or boat lock. This now includes the saltwater canals behind
the Ceitus boatlift and the boatlift at Four Mile Cove Ecological Preserve.  Vessels must now travel at
idle speed in these areas.

Simplified Forms
System Makes Permitting

As Easy as “1,2,3”
Applicants for business permits and licenses will soon

experience a new, streamlined system of forms that can make
permitting in Cape Coral as easy as “1, 2, 3.”  It is designed to
make the application process less bureaucratic, faster, easier and
more customer-friendly.

The new system will reduce the number of forms from more
than 70 to as few as 24, eliminate as many as 10 affidavits, combine
redundant forms, and drastically reduce duplication.

The customer benefits are obvious for the simplest application
– the home-based business. Previously, home-based business
applicants filled out five pages, including a legal affidavit. With
the new system, a home-based business fills out only three pages,
and no affidavit.

The new system was designed by a work group of staff from all
City departments who interact with business clients, including
Community Development, Public Works, Code Compliance, Fire,
Legal, City Clerk, and Information Technology.

Their charter was to create “one form” for applications. Indeed,
the new forms system starts with a single page that captures basic
data – such as names, addresses and contact information – that
previously had to be entered on every form. In the new system,
this information is gathered only once, in the first form, and need
never be repeated for that application.

The second form is a new, combined Occupational License and
Certificate of Use form. These two important functions are handled
in two City departments: the City Clerk handles licensing, and
the Zoning Division handles certificates of use. Previously,
applicants typically had to visit both offices and fill out each
department’s lengthy forms. In the new system, the single, two-
page combined form does the entire job.

The Police Department also provided a form asking for
emergency contact information. In the new system, that
information is automatically captured from the combined license
and zoning form.

Businesses that need a sign permit will see instant
improvement. Previously, each sign permit was a separate
application. In the new system, all of the business’ signs are listed
on a single application.

Projects that involve building permits move into the third stage
of the forms process. These permitting forms are undergoing
constant simplification and consolidation.

The Information Technology Department is working to
automate the forms process and get them on the internet as
quickly as possible, with the least complicated applications fully
online by next Spring. In the meantime, the forms will be posted
on the City website as printable files www.capegov.org and select
“Forms Online” on the eCape dropdown menu.

This process improvement group has finished its work, but
others will be formed to make changes that will help bring to life
the administration’s philosophy that doing business in Cape Coral
should be “painless, predictable and profitable.”

Chiquita Boat Lock Will Be
Open on Christmas Day

The hours of operation for the Chiquita Boat Lock will be changed during the Christmas holiday.
This year, the lock will be open on Christmas Day for boaters.  In the past, the City gave the lock
attendants the day off, and the lock was closed on December 25.  As a service to our residents, the
City will have an attendant on-duty Christmas Day.

Here is the new schedule for the December 24 – 26 holiday period:
December 24 Open until 9 p.m.  From 9 p.m. until 9 a.m. Christmas Day, boaters can call

542-5661 for passage.
December 25 Open from 9 a.m. until 6 p.m.  After 6 p.m. and until 7 a.m. on December 26,

boaters can call 542-5661 for passage.
December 26 Resume normal weekday operation of 7 a.m. to 8 p.m.
Please plan ahead and allow at least 30 minutes when calling for passage during the off hours.

For more information about the Chiquita Lock and the hours of service, call the lock’s information
line at 573-0382.
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Road Conditions Today
Cape Coral has about 1,236 miles of residential streets that are about 20 feet in width.  The City also has nearly

158 miles of four-lane roadways.  In 1985, the Public Works Department initiated a program to begin repaving
residential streets. Using private contractors and City paving crews, 818 miles of residential streets have been
repaved to date, many as a result of the utility expansion program.  In saltwater canal areas, much of the (under
pavement) storm drain system was replaced prior to the asphalt overlay.  About 148 miles of four-lane roadways
also have been paved.  This leaves 418 miles of residential streets and 10 miles of four-lane roads for resurfacing.
The general condition of the pavement in these remaining areas varies from fair to extremely poor.

The Goal of Road Resurfacing
Many studies throughout the country have shown that proper pavement maintenance significantly can extend

the life of a road.  The cost is much less to resurface a road than to rebuild, so the goal of the City is to overlay the
remaining 418 miles of streets before they completely deteriorate.  Continued neglect will require a more expensive
reconstruction of the pavement base, and deteriorated road conditions can make driving hazardous.

The Challenge
The annual paving budget allocates 50 percent of the budgeted money for paving local roads.  The City estimates

that it costs about $33,000 per mile to add a 1.25-inch pavement overlay to a road surface.  This overlay would add
another 20 years of life to the road.  With the current budget, it will take the City 14 years to complete paving the
balance of the original local residential streets in Cape Coral, most of which are north of Pine Island Road.  However,
by 2005, roads in the southeast Cape that were repaved about 20 years ago again will need resurfacing.

To help address these needs, the City will split the annual funding between local roads in the north and south Cape beginning in FY 2005.  Local roads in the south Cape
will have a little higher priority due to increased population density and higher traffic volumes; however, for the next couple of years, the majority of lane miles paved will
be in north Cape Coral.   The current level of funding will not be able to eliminate street deterioration throughout the remaining northern portions of the City, which likely
will take about 22 years to complete.

Prioritizing the Projects
To best use our limited financial resources, the City had to prioritize each area using a set of guidelines.  There are three priority categories:

Priority 1 - Four-lane roadways will have the highest priority for repairs and overlays because of the high-traffic volumes and speeds.

Priority 2 - Residential streets in the infill and transition areas where all utilities are in place will have the second highest priority due to higher population and
traffic density.

Priority 3 - Residential streets in the reserve area will have the lowest priority because of the sparse population and light traffic.

As previously stated, the cost to overlay is $33,000 per mile, an annualized cost of $1,650 per year (based on a 20-year life).  Another option is to use a lower cost
overlay of 0.75 inches of asphalt pavement.  While the initial cost is reduced to $21,603 per mile, the service life of this overlay is only about 8 years.  This results in an
annualized cost of $2,700 per year over the eight-year life of the pavement.  Thicker and more durable pavements cost more per mile, but the longer service life reduces
the annual costs by one-third.  This justification makes thicker pavement overlays the most desired method.

Based on the issues stated above, future paving areas have been chosen carefully.  One observation was that the limited paving dollars should not be used to overlay
streets in upcoming utility expansion areas.  Two reasons for not paving in future utility expansion areas are:

1. Existing pavements can be kept serviceable until the expansion projects begin with continued maintenance (e.g. spot paving with 0.75-inch overlays and pothole
repairs).

2. The new pavement would have to be demolished due to utility expansion construction before the pavement could fulfill the 20-year service life.
Paving areas were prioritized according to population density in each section subdivision.  If population is similar in several sections, then the ones with the worst

pavement conditions, or proximity to newly resurfaced areas, would have a higher priority.
The proposed paving areas for FY 2004 thru FY 2008 likely will be in areas of the Cape slated for utility expansion sometime around 2011 through 2020.  Because the

roads in these areas warrant road maintenance, and because utilities are likely in the not-too-distant future, the pavement thickness could be decreased slightly to
reduce the average service life duration to 12 to 15 years.  By doing this, the City will be able to maximize the dollars invested in the area.  The local roads in north Cape
Coral, which currently fall beyond the 2020 proposed utility service area, would receive a full thickness of 1.25 inches.

Council Approves 5-Year
Road Resurfacing Plan

The City Council recently approved the proposed 5-year road resurfacing plan
for Cape Coral.  This plan directs the expenditure of funds that Council has set

aside for roadwork through the city.
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FIVE-YEAR PAVING PROGRAM FUNDING
FY 2004 THROUGH FY 2008

FISCAL YEAR 2004 2005 2006 2007 2008
Core Budget (6 cent Gas Tax) $1,550,000 $1,675,000 $1,795,000 $1,852,000 $1,974,500
General Fund 1,985,698 250,000 250,000 250,000 250,000
Stormwater Loan Repayment 1,000,000 700,000
Totals 4,535,698 2,625,000 2,045,000 2,102,000 2,224,500

Allocation of Funds
Local Road Resurfacing (50%) 900,000 962,500 1,022,500 1,051,000 1,112,250
(For 1,236 centerline miles - Includes spot paving)

Collector/Arterial (30%)
Resurfacing/Repairs 540,000 577,500 613,500 630,600 667,350
(For 158 centerline miles - Includes Structural Repairs)

Preventative Maintenance (10%) 180,000 192,500 204,500 210,200 222,450
(Reclamite, Sealcoating)

Miscellaneous (10%)
Pavement Repairs 180,000 192,500 204,500 210,200 222,450
(Local Minor Paving Repairs)

Supplemental Funding
      Local Roads 1,735,698 450,000
      Arterial Roads 1,000,000 250,000
Supplemental Funds Total $2,735,698 $700,000 $0 $0 $0

Paving Cost
Paving Cost/Centerline Mile $33,000 $33,660 $34,333 $35,020 $35,720
(2 Lanes) 2% Increase/Year

Total Paving Centerline Miles 80 42 30 30 31
(2 Lanes)

      North Cape Coral (2 Lanes) 80 27 15 15 16
      South Cape Coral (2 Lanes) 0 15 15 15 15

Remaining Local Streets to Pave 338 311 296 281 265
In North Cape Coral
(418 Miles as of the end of 2003)

North Cape Coral (4 Lanes) 2 2 3 2 1

Remaining Orig. 4-Lane 8 6 3 1 0
Collector/Arterial to Pave
(10 Miles as of the end of 2003)

ORIGINAL FOUR-LANE ROADS TO BE REPAVED 2004 – 2008
2004 Wilmington Parkway 2.283 Miles
2005 Caloosa Parkway 1.575 Miles
2005 Averill Boulevard 0.229 Miles
2006 Garden Boulevard 0.725 Miles
2006 Gator Circle (4.001 Miles Total) 2.001 Miles
2007 Gator Circle 2.000 Miles
2007 De Navarra Parkway 0.494 Miles
2007 Ramsey Boulevard 0.195 Miles
2008 Vogiantzis Parkway 0.437 Miles

Total 9.939 Miles
(39.756 Lane Miles)

PROPOSED FUNDING LEVELS FOR 2004
Local Road Resurfacing (50%)
(Includes spot paving) $900,000

Collector/Arterial Resurfacing/Repairs  (30%)
(Includes structural repairs) $540,000

Preventative Maintenance (10%)
(Reclamite, Sealcoating) $180,000

Miscellaneous Pavement Repairs (10%)
(Local minor paving repairs) $180,000

Local Street paving program cost for FY 2004 $1,800,000

Supplemental Funds for FY 2004 $2,735,698
($1,735,698 for Local Roads, $1,000,000 for Collector/Arterial Roads)

Overall Funding for FY 2004 $4,535,698
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