
he Legislature capped local government 
revenues; the voters passed Amendment 
1; and property values have declined. The 

City’s budget office is estimating these three fac-
tors could mean a reduction of about $20 million 
in tax revenues for Fiscal Year 2009. Now, City 
staff is evaluating the implications for programs 
and services.

Further, because tax assessments are in arrears, 
it is expected the budget for 2010 will be every bit 
as challenging.

“We certainly understand that property owners 
wish to pay less property taxes, which is why we 
always try to provide the services demanded by 
the public at the best and most efficient costs,” 
said City Manager Terry Stewart.  “We have been 
able to enhance City services for citizens these 
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City Budget Faces $20 million Reduction
Staff is evaluating program and service reductions

Annual Citizen Survey Coming in April

past eight years, while also lowering the millage rate 
by 30 percent; however, this year is going to be quite 
challenging.”

The City Administration has already been mak-
ing changes to reduce expenditures. More than a 
year ago, the City cut back on land purchases (for 
parks, for example) because market prices were 
too high. About six months ago, the City Manager 
imposed a hiring freeze and many funded positions 
remain unfilled. The Council approved creation of 
a Lean process improvement program that identi-
fies waste and has already generated cost savings in 
the millions.

Now, even as the Legislature is attempting to deal 
with unprecedented revenue shortfalls at the state 
level, City staff is working to identify changes that 
will be necessary for next year’s City budget.

The anticipated 
reduction in rev-
enues falls largely in 
the City’s General 
Fund, of which 65 
percent comes from 
property taxes. 
Many other Florida 
cities rely on prop-
erty taxes to fund as 
little as 35 percent 
of their General 
Fund. In southwest 
Florida, Punta 
Gorda, Naples and 
Fort Myers have 
diversified their rev-
enue with a public 
services tax – a tax on utilities.

T
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he City will be conducting its annual Citizen Survey in April to 
solicit input and feedback from Cape Coral citizens.  The survey 
previously was conducted on a biennial basis; however, the City 

decided that seeking the opinions of the residents on an annual basis 
would be more beneficial.  

“An annual survey can help us establish better benchmarks and iden-
tify areas of concern within our community,” said City Manager Terry 
Stewart.  “We can respond to these concerns more quickly, and we can 
look for signs of progress toward meeting our goal of providing high 
quality services to the citizens.” 

The survey will be conducted by the National Research Center, Inc.  
in cooperation with the International City/County Management As-
sociation.  This is the third year the City has used this organization to 
conduct the survey.  The Center has developed a standardized National 

On The Move
A  Q u A R T e R Ly  u P d A T e  F R o m  y o u R  C I T y  H A L L

The City has been able to 
add police officers, fire-
fighters and other services 
personnel with the in-
creased revenues from the 
past few years.
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On The Move is a quarterly newsletter produced by the City of Cape Coral for the citizens of the city. 
The publication is mailed as a courtesy to every household and business in the city.  Comments or questions can be directed to the 

City Manager’s Office, P.O. Box 150027, Cape Coral, FL 33915-0027 or by e-mail to newsletter@capecoral.net.
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Mayor’s Message

City Manager’s Message

ape Coral has started 2008 with a re-
newed sense of optimism and enjoyment.  
The beautiful weather reminds many of 

our residents how great our community is.  We 
opened another wonderful neighborhood park in 
Northwest Cape Coral, named after a long-time 
resident and supporter of our unique environ-
ment, Joe Stonis.  This park is located off Ceitus 
Parkway, west of Burnt Store Road.  

With that great weather typically comes little 
rain.  The South Florida Water Management 
District has declared a water emergency for all 
of South Florida.  The City Council recently 
adopted compliance measures, which include no 
fine for the first violation, but steeper fines for the 
second and subsequent violations.  Your Coun-
cil does not want to punish those residents who 
make the one-time mistake, due to power outages 
and other reasons, while at the same time con-
firming compliance so we all have ample water 
resources now and in the future.

 The Public Safety Building Committee has 
completed its work, and I am very grateful for 

elcome to the spring issue of On The 
Move.  Our quarterly community news-
letter is a great information resource 

to keep you up to date on the latest news about 
projects and plans that affect our city.  With that 
in mind, there are several items that I want to 
address with our residents.  

Cape Coral certainly is a city in transition 
right now.  Like most of the country, we are 
suffering from a significant downturn in the 
real estate industry.  Because we have been a 
“growth” community for so long, this downturn 
has a more pronounced impact on our property 
values.  As the value of property declines, the 
tax revenues generated on these properties also 
decline.  We started to see the financial impact 
of these declining values last year; however, we 
expect this year’s decline to be more substantial, 
which means even less revenue for funding City 
services in the next fiscal year.  In anticipation 
of these funding reductions, we already have 
tightened our budget and we are defining areas 
for potential cutbacks.  

The passage of Amendment 1 in January pres-
ents another challenge to our budgeting process.  

their service.  They have squeezed efficiency out 
of every square foot, compared building types and 
styles, and locations throughout the city.  Their 
recommendation, to purchase an existing building in 
the geographic center of our city, is both timely and 
beneficial to our city.  The current real estate market 
allows us to purchase this facility at a cost millions 
less than it would have been just two years ago.  I 
encourage all residents to look at the alternatives 
available, and to provide your opinions to Council.

Water and sewer service is vital our city, which is 
why it is so important we continue the expansion 
program.  However, it cannot come at an exces-
sive cost to our residents.  That is why I proposed 
reducing the impact fee for water and sewer by over 
$2,400.  Unfortunately, I could not get the support 
of City Council to reduce this substantial fee.  The 
impact fee, currently at $6,750, would apply to all 
expansion areas Southwest 5 and after.  This fee is 
in addition to the assessment, which was $13,600 
for SW 5 for the standard lot.  In these economic 
times, we must adapt and be flexible as a govern-
ment.  I urge the Council to reconsider their rejec-
tion of my proposed reduction, and urge the public 

This amendment provides for a doubling of the 
homestead exemption and portability of accrued 
Save Our Homes tax savings.  These changes, com-
bined with the decline in property values, could 
result in a reduction of more than $20 million in 
revenue for the City’s General Fund.   

We certainly understand the desire of property 
owners to pay as little as possible in property taxes.  
This is one of the reasons why your City govern-
ment has reduced your tax rate each year from 
6.8478 mills in FY 2000 to 4.8325 in FY 2008.  Even 
with the reduction in rates during these years, 
additional dollars were generated for the General 
Fund due to the unprecedented growth we expe-
rienced.  Those additional dollars were invested in 
more police officers, firefighters, code enforcement, 
street repair, economic development opportunities, 
and parks and recreation facilities, etc.  However, 
with continued uncertainty about our tax struc-
ture, and a significant loss of revenue forecasted in 
the foreseeable future, we are faced with decisions 
about which of your services will be affected.  

You can help set our funding priorities.  We will 
be conducting our annual Citizen Survey in April.  
The survey will be mailed to a randomly selected 

to provide your com-
ments on this matter 
to us.

Finally, with the 
passage of Amend-
ment 1, the City will 
lose a substantial 
amount of its tax 
base.  At the current tax rate, the City will lose 
around $6 million, in addition to losses result-
ing from declining property values.  To keep the 
tax rate constant, we will likely need to reduce 
the budget approximately $20 million this year.  
Last year, I was proud to stand with Council in 
reducing spending by millions, the first time this 
happened in Cape Coral since 1975.  My goal 
has always been to cut out spending that would 
not have a direct impact on services to you, our 
neighbors, which was done last year.  I look for-
ward to working with the residents, City manage-
ment, and the Council to reduce our budget again 
this year. n

group of residents, 
and will ask opin-
ions on a variety of 
City issues and ser-
vices.  Your feedback 
is very important, 
so please take a few 
minutes to com-
plete and return the 
survey within the requested time frame.  Your 
responses will be tabulated and a report com-
piled by the end of June.  

Finally, we are under a Phase III watering 
emergency, which has necessitated a more 
restrictive watering schedule for all residents 
of Cape Coral.  I hope you received the water-
ing schedule card we mailed to all residents and 
businesses in the city.  The schedule also is on 
our website and in this issue of the newsletter.  
Please set your timers and follow the schedule.  
We must work together to conserve our water 
resources.

Thank you. n

C

W
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The result is that some other cities can further reduce property taxes 
with less impact on services. For example, data from the Florida Legis-
lative Committee on Intergovernmental Relations shows that in 2006, 
per capita tax costs in Punta Gorda and Fort Myers were lower than in 
Cape Coral. These cities supplement their income with franchise fees or 
higher taxes on such services as communications, cable, electricity, water 
and sewer.

For now, the City is working to identify areas for savings. This task is 
complicated by the fact that most of the General Fund, about 62 percent, 
is for personnel costs.  Most of the personnel costs are in Police, Fire and 
Public Works. At this point, it is too early to determine exactly what the 
cuts could mean.

In any event, staff is preparing their recommendations for reducing 
expenditures to meet the revenue decline, and those recommendations will 
be presented to Council for discussion.  Once Council decides on expen-
ditures, and appraisal data are available from the Lee County Property 
Appraiser, then a millage rate can be calculated.

We will continue to keep the public informed during this process, and 
citizens are encouraged to visit the City’s website for updates on the budget 
process.  The website is www.capecoral.net. n

Passage  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  continued from page 1

Citizen Survey that can be customized by jurisdictions throughout the 
country.  Their process and high quality survey methods provide an af-
fordable and professional survey tool at a very reasonable cost. The cost 
for the basic survey is $9,600.  

“We expect the survey materials to be mailed to 1,200 randomly se-
lected residents in mid-April,” said Stewart.  “We encourage the resi-
dents who receive the survey to complete the questionnaire and help us 
set the future direction of the city.” n

Survey  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  continued from page 1

Phase III Watering Restrictions in Place

I

continued on page 5  

n December, the South Florida Water Management District imple-
mented Phase III watering restrictions for all areas of their district.   
This is the first time the district has declared a Phase III watering 

emergency, and these conditions call for tighter restrictions on lawn irriga-
tion.  Most areas of the district have only one day a week to water.  

Cape Coral residents have either one day or two days each week to wa-
ter, depending on their watering source.  The City requested and received 
a variance to the one-day-a-week schedule for its dual-water customers.  
These customers can water two days per week.  Residents on private wells 

Residents have specific time block to irrigate lawns
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Notice
Cape Coral Irrigation Watering Times 

Effective January 15, 2008 
The South Florida Water Management District has declared a Phase III 

watering emergency, which restricts lawn irrigation in Cape Coral. 
Violations may be subject to fines from $100 to $400. 

Customers on the City’s reclaimed, dual-water system can water two days 
per week. Residents using private wells for irrigation can water only one 

day week. 

Residential – City’s Reclaimed, Dual Water for Irrigation 
Last Number of 
Home Address Watering Days & Times 

0 Monday & Friday midnight – 4 a.m. 
1 Monday & Friday 4 a.m. – 8 a.m. 

3 or 5 Wednesday & Saturday midnight – 4 a.m. 
7 or 9 Wednesday & Saturday 4 a.m. – 8 a.m. 
2 or 4 Thursday & Sunday midnight – 4 a.m. 
6 or 8 Thursday & Sunday 4 a.m. – 8 a.m. 

Multi-family on less than 5 acres and duplexes can water
Monday and Friday from 4 a.m. – 8 a.m. 
Multi-family on more than 5 acres and commercial/non-
residential can water Monday and Friday from midnight – 8 
a.m.

Residential – All Other Irrigation Sources
(Private Wells, Potable, Canals, Lakes) 

Last Number of 
Home Address Watering Day & Times 

0 Monday midnight – 4 a.m. 
1 Monday 4 a.m. – 8 a.m. 
2 Tuesday midnight – 4 a.m. 
3 Tuesday 4 a.m. – 8 a.m. 
4 Wednesday midnight – 4 a.m. 
5 Wednesday 4 a.m. – 8 a.m. 
6 Thursday midnight – 4 a.m. 
7 Thursday 4 a.m. – 8 a.m. 
8 Friday midnight – 4 a.m. 
9 Friday 4 a.m. – 8 a.m. 

Multi-family on less than 5 acres and duplexes can water 
Sunday from 4 a.m. – 8 a.m. 
Multi-family on more than 5 acres and commercial/non-
residential can water Sunday from midnight – 8 a.m. 

For additional information 
City of Cape Coral website:

Citizen’s Action Center: (239) 574-0425 

Other watering restrictions for all Cape Coral residents:
 New plants younger than 30 days — 2 a.m. to 8 a.m. every day except Friday 
 New plants 31 to 60 days — 2 a.m. to 8 a.m. on Monday, Wednesday, Thursday 

and Saturday 
Pressure washing – No restrictions  

 Car washing – No restrictions  
 Boat washing – No restrictions  
 Hand watering – 10 minutes each day 
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or other water sources have only one day to water.  Please review the ir-
rigation schedule on facing page.

The district declared an extreme water shortage for several reasons:

Annual rainfall deficit: Last year marked the second consecutive year 
of below-average rainfall.  The rainy season events help recharge our 
drinking water well fields.  However, rainfall through most of 2007 was 
41.84 inches, an 8.86-inch deficit.  In 2006, rainfall was 40.25 inches, an 
11.25-inch deficit.

Dry forecast: There are four months of dry season weather ahead, with 
the predictions of a “La Nina” drier-than-normal winter. 

Lake Okeechobee’s record low levels: Lake Okeechobee continues to 
have record low levels. The lake is the primary source of water for lake 
communities, regional farms and is the backup water supply source for 
more than 5 million Floridians.  Lake Okeechobee is at its lowest elevation 
recorded for the month of December and reached an all-time record low 
of 8.82 on July 3, 2007.

Water levels declining across the district: Surface water and ground-
water levels across nearly all areas of the district remain unseasonably low 
and are showing signs of decline.

Threat of saltwater intrusion: Low groundwater levels pose a threat of 
saltwater intrusion. Low levels allow heavier saltwater to move further in-
land, intruding into the freshwater sources tapped by coastal utility wells. 
If allowed to become contaminated by salt and other substances carried 
by seawater, these wells may become unusable for years. The district helps 
protect drinking water sources from saltwater intrusion by maintaining 
the levels of freshwater in the regional system and by imposing appropri-
ate water use restrictions.

Public health, safety and economy: Stringent water restrictions will 
help to stretch limited supplies for our public health and safety and our 
economy.  

Irrigation is largest consumer of water: Irrigation accounts for up to 
half of all household water consumption, so limiting irrigation will gen-
erate the biggest water savings.  Voluntary conservation practices both 
indoors and out also is encouraged. n

E-Bill Options Available for Customers

Citizen’s Action Center is Central Hub 
for Assistance and Information

C ity of Cape Coral customers will have one more option for receiv-
ing and paying their water/sewer and irrigation bills.  The City is 
working with CheckFree iSeries hosted by Best Practice Systems to 

offer customers an e-bill/payment opportunity.  This option provides some 
tremendous advantages for our customers, as well as the City.

Advantages include:  
• Reduced costs.  Postage, printing and handling costs are virtually 

eliminated while taking advantage of reduced costs of e-commerce.

• Money management.  Customers manage their accounts electroni-
cally, at their convenience.  Funds are exchanged more efficiently.

• Easy to use.  The City is investing in one of the most reliable, stable, 
easy-to-use e-commerce systems on the market.

Customers will be able to access this e-bill option directly through the 
City of Cape Coral website.  Additionally, customers who already use 
MyCheckFree.com will have the ability to access their City of Cape Coral 
utility bill at that website. 

To receive e-bills, or for more information, you can contact Customer 
Billing Services at (239) 574-7722.  You also can email your questions to 
CustomerBillingServices@capecoral.net.  Please include your name, ser-
vice address and a valid email address to receive your e-bills.  If you could 
include your Customer ID or Location ID, that would be helpful.  This 
information can be found on your paper bill. n

T he Citizens Action Center is anxious to get the word out about the 
services they provide.  The Center is the central clearinghouse for 
inquiries from the public about non-emergency issues.  

The City provides this service to assist our citizens in getting informa-
tion and assistance.  This may include streetlight requests, filling of pot-
holes, culvert and swale issues, canal dredging/obstructions, City projects, 
sinkholes, trash, water leaks, etc.  In a typical month, the Center’s repre-
sentatives assist more than 3,000 citizens.

The customer service reps also have talked to several homeowner as-
sociations and groups about their services.  These groups include Palaco 
Grande Association, Everest Association, Northeast Homeowners Associa-
tion, the New Resident’s Club, and the Citizen’s Academy.

These employees also provide tours of City Hall and surrounding 
locations for many organizations.  The staff has worked with 160 second-
graders from Caloosa Elementary, Special Pops participants and Pack # 34 
Wolf Cub Scouts of St. Andrews Elementary School. 

If you have a question or concern, please contact our Citizen’s Action 
Center at 574-0425.  You also can ask about having a representative speak 
with your local organization. n
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Lean Government Continues to Generate Process Improvements

I n the last issue of On The Move, we wrote about the City’s Lean 
Government initiative to help eliminate the waste in City processes, 
and bring efficiencies and cost savings to government.  Lean involves 

identifying and then comparing where human energy is focused and efficient 
(productive and value added) with where that same energy is unfocused and 
inefficient (unproductive and non-value added).  Once identified, a cross 
functional team of employees is established to review and “break apart” the 
process, then “put the process back together.”

The recommendations by the team are submitted and implemented.  The 
process is constantly monitored to ensure that the goals and objectives are 
met.  By monitoring the process, any “rocks” (problems that may stop the 
process) that surface can be corrected by the team.

Events Completed by December 2007
The teams working with these events have been successful meeting their

goals. They continue to look for other value streams and process improvements.

Code Enforcement for Lot Mowing – The goal was to reduce the time it 
takes to get the grass mowed once the property owner received the notice of 
violation from 52 days to 19 days.

Site Development Review – The goal was to reduce the cycle time for the 
first review of commercial site plans from 28 days to five days. 

Fire Department Recruiting – The goal was to reduce the time to hire a 

firefighter from 66 days to 30 days.

Procurement – The goal was to reduce the time to obtain purchase orders for 
less than $2,500 from six days to one day. The team also wanted to find ways to 
consolidate the number of purchase orders written throughout the City.

Planned Development Projects – The goal was to streamline the process to 
reduce the time from nine months to three months.

Events Completed in January 2008
Swale Projects – The goal was to reduce the number of days to complete an 

80-foot swale project from four days to five hours.  The team also wanted to 
reduce the backlog to a reasonable period.  

Building Permit – The goal was to reduce the cycle time from 21 days to eight 
days.  The new process uses queue management to ensure that the daily work 
production meets daily customer demand as well as reduces backlog of plans.

Contract Staff – The goal is to reduce the number of days to hire an entry 
level contract employee from an average of 50 days to eight days.

Future Kaizens
Two new projects are set for process review in February 2008.  Kaizen 

teams will be addressing Public Hearing Cases and Accounts Payable.  

For more information on Lean Government, visit the City’s website at 
www.capecoral.net and look for the Lean Government page coming soon. n

KALZEN EVENT GOAL(S) / OBJECTIVE BENEFIT ACTUAL

Planned Development Projects

Code Enforcement for Lot Mowing

Site Development Review

Fire Department Recruiting

Procurement

Reduce the time it took to get the grass mowed once the 
property owner received the notice of violation from 52 
days to 19 days

Faster response time to complaints of mowing 
violations on vacant homes and lots.

Target has been reached. It is a continuous process 
and all discrepancies are analyzed and a plan of 
action is put in place.

Target has been reached. It is a continuous process 
and all discrepancies are analyzed and a plan of 
action is put in place.

It is a continuous process and all PDP’s are being 
evaluated.

Target has been reached. It is a continuous process 
and all discrepancies are analyzed and a plan of 
action is put in place.

We are in the process of a recruitment.  The process 
has identi�ed and expedited certain areas which has 
facilitated a faster response to our appliacants.

Faster response time in site plan reviews.

Addition of Public Safety personnel is addressed in 
our community.

Faster response time in reviews which will assist 
applicant in their projects.

E�ciency of department is increased and overall 
time to acquire an item to complete a job is reduced.

Reduce the cycle time for �rst reviews from 28 days to �ve 
(5) days.

Reduce the time to hire a �re�ghter from 66 days to 30 days.

Streamline the process to reduce the number of days from 
nine (9) months to three (3) months.

Reduce the time the department was able to obtain a pur-
chase order less than 2,500 to one (1) day from six (6) days 
and to �nd ways to consolidate the number of purchase 
orders written throughout the City.

KALZEN EVENT GOAL(S) / OBJECTIVE BENEFIT ACTUAL

UPCOMING EVENTS IN FEBRUARY 2008

Swale Projects

Building Permit

Contract Sta�

Faster response time in receiving a permit for 
projects.

Properly sta� our Parks & Recreation department to 
implement our programs.

Customer waiting time as well as the time to 
complete the process will be substantially reduced.

Reduce the number of days to complete a 80 ft. Swale 
project from four (4) days to �ve (5) hours.
Reduce the backlog to a reasonable time period.
A new process was identi�ed for swale project with 
driveways that will have a savings.

Reduce the cycle time from 21 days to eight (8) days. The 
new process used queue management to ensure that the 
daily work production meets daily customer demand and 
also would reduce any backlog of plans.

Reduce the number of days to hire an entry level contract 
sta� from an average of 50 days to eight (8) days.

PUBLIC HEARING CASES  –  The goal is to reduce the time to set up a Public Hearing case.
ACCOUNTS PAYABLE  –  To ensure that all discounts are realized and vendors are paid within their payment terms, the invoice process will be reviewed from receipt of invoice to payment distribution.

COMPLETED IN JANUARY 2008



ith the rainy season coming soon, many residents may not realize 
how important the front footage of their property is for stormwater 
management.  This front footage is called a “swale,” and swales play a 

major role in controlling runoff during and after significant storm events.

What is a “swale?”
A swale is a shallow man-made open channel drainage system designed to 

convey stormwater runoff.  Swales contain adjacent areas of standing or flow-
ing water following a rainfall event.  The area typically is planted with vegeta-
tion suitable for stabilizing the soil and providing stormwater treatment, and 
nutrient uptake.  

Swales are designed to take into account many factors (e.g. soil erosion, 
soil percolation, slope, slope length, drainage area) so as to prevent erosion 
and reduce the concentration of pollutants in the stormwater.  Because of 
this, swales are critical to stormwater drainage immediately following a major 
rain event, helping to prevent flooding.  

 How does a swale work?
Swales work by providing a collection point for stormwater that is perme-

able.  Permeable means that water can pass through the area, and in the case 
of stormwater, it also can be cleansed.  The swales accomplish this without 
holding water for long periods of time.  

The broad shallow slope of the swale is capable of moving water from a 
large rainfall at a gradual pace from residential yards to the City’s canals.  
This allows time for water to percolate through the top soil and recharge 
the aquifer.  The grass and vegetation within the swale clean the water and 
remove grease, oils and sediment.  The water is further purified by the sun.

 How does a swale benefit the environment?
Swales are beneficial because they keep pollutants out of the city waterways 

and recharge the groundwater aquifers.  They accomplish this without causing 
water to stand for long periods of time in residential yards. Properly maintained 
swales are a major contribution to flood prevention and mosquito control. 

 Why does the City restore and repair swales?
Swale restoration is necessary to repair damage done to the system from 

silt buildup or improper maintenance by the homeowner.  Oil and grease 
from roadways eventually can clog or seal off the porous bottom sand, 
which is necessary for percolation.  A poorly maintained swale cannot 
funnel water effectively to the city’s canals.  When this happens, there can 
be flooding and ponding of water in residential yards and roadways. The 
drainage systems are crucial to prevent flooding and keep harmful materi-
als out of our waterways. Floratam/St. Augustine sod is very effective at 
absorbing excess water, but this grass also has a tendency to become very 
thick. The thickness is a maintenance issue, and the City will need to thin 
out the grass after a period of time.

Why is stormwater management important? 
The ability to properly convey stormwater to the surrounding rivers 

and estuaries of this highly urbanized area known as Cape Coral must be 
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New Projects Coming to the Cape
RuBy TuESDAy’S
An application has been approved with the intent of developing a 4,770 
square foot restaurant on 1.46 acres, which is an out parcel of the Northpoint 
Center.  Ruby Tuesday’s will be located at 1851 Pine Island Rd N.E.

TOKyO BAy
This site plan is being requested with the intent of developing a 6,260 square 
foot restaurant on a 1.3-acre parcel located at 11 Pine Island Rd. N.E.

CREEKWALK VILLAGE
An application is currently under review for this 22.58-acre parcel located 
at 3000 Pine Island Rd N.E.  The site plan is for the development of 189,688 
square foot of commercial retail space.  The development would consist of 
eight larger national chains totaling 167,590 square feet with two smaller 
buildings housing 890 square feet.  There also will be 15,208 square feet for 
local leases along Pine Island Road.

BADCOCK FuRNITuRE
This site plan is for the intent of developing a one-story building totaling 
20,000 square feet on a 1.7-acre site.  Badcock Furniture will be located at 
112 SE 1st Place. n

New Director Onboard for
Community Redevelopment Agency

C hristopher Norton is the new Execu-
tive Director of the Cape Coral Com-
munity Redevelopment Agency.  He 

began his duties in January, replacing the 
former director, Suzanne Kuehn, who retired.  

Norton served in a variety of positions with 
the City of Palm Bay from 1985 to 2007.  He 
was the City Planner, Director of Planning 
and Economic Development with supervision 
over the departments of Planning, Bayfront 
Community Redevelopment Agency, Building, Code Enforcement and 
Economic Development.  

From 1974 to 1984, Norton was employed by the City of Boston in a plan-
ning and economic development capacity. He attended Northeastern Univer-
sity in Boston and has a Bachelor’s in Political Science and a Master’s degree 
in Public Administration.  He is licensed by the State of Florida as a Real 
Estate Salesman.  He is a member of the Florida Redevelopment Association, 
American Planning Association, Florida Planning and Zoning Association, 

International Economic Development Council, Florida Economic De-
velopment Council, and International Conference 

of Shopping Centers.
Welcome aboard, Chris.

For more information about the CRA, visit 
their website at www.downtowncapecoral.com. n

Swales Play Key Role 
in Stormwater Management

W

continued on page 8  
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ensured. This protects properties from flood damage, as well as the down-
stream aquatic plants and wildlife from harmful pollutants often associated 
with stormwater.  Swales are constructed to trap and filter pollutants that 
are found in stormwater runoff.  These pollutants come from roads, park-
ing lots, buildings and lawns. Without proper stormwater management, 
there would be discharge of untreated water to natural lakes, creeks, and 
rivers, which is harmful to natural vegetation and wildlife.  This destroys 
one of the very things we enjoy most about Florida — the abundant clean 
water for recreation and aesthetic enjoyment.  

The City’s stormwater management system is one of the best in the state 
of Florida.  The swales in front of the homes play a major role in helping 
keep the environment clean.  When there is standing water in the front of 
your home during and shortly after a major rainfall, remember that the 
water is supposed to be there.  Please be patient.  Usually within a 24-hour 
period, most of the water will drain (provided there is no more rain).  And 
the water that is whisked from your property will be much cleaner thanks 
to the City’s progressive stormwater management system. n

Swales  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  continued from page 7

City to Replace Aging Stormwater 
Pipes in yacht Club Area

City Replacing Old Galvanized 
Pipe in Southeast Cape

T he City will be replacing aging stormwater pipes in the Yacht Club 
area.  The steel piping in this area is more than 50 years old and 
has rotted in several areas due to the age.  While the City is replac-

ing the pipe, they also will replace all the catch basins that were a part of 
the initial development of the City of Cape Coral. 

Changing these basins and pipes will improve water quality into the 
river and adjoining canals.  The project boundaries are from Coronado 
Parkway east to the river, and Cape Coral Parkway south to the river. Ini-
tial cost of doing the entire project was about $2 million. These funds were 
included in the City of Cape Coral Five-Year Asset Improvement Plan. 

The project will be completed in three phases. Phase I is from the 
Lafayette Canal down to the river.  Phase II is from the Bimini Canal to 
the Lafayette Canal.  Phase III is from Cape Coral Parkway to the Bimini 
Canal.  Phase I work began March 10 and should continue through mid-
April.  Phase II should begin the week of April 14 and end in mid-May.  
Most of Phase III falls within the Community Redevelopment Area, 
and work will be done in cooperation with the CRA’s planned drainage 
improvements.

The City previously lined many of the failing pipes in Phase I and 
Phase II, and several pipes that were in critical condition have been  
replaced.  The remaining work in Phase I and II will be completed by  
the contractor.  

Once the work is completed, residents will have improved stormwater 
drainage and improved water quality in the river and canals as a result of 
the new catch basins. n

T he southeast area of Cape Coral has about 25 miles of small 
diameter, galvanized pipe as part of the water distribution 
system. Much of this pipe was installed 35 to 40 years ago, and 

the City has discovered numerous small leaks throughout this piping. 
This old pipe has been identified for replacement in the City’s Five-Year 
Asset Improvement Plan.  

The area where the galvanized pipe is located has been divided into four 
sections for engineering design and construction. Design has been com-
pleted for three of the areas – 1, 2 and 4.  Bidding has been completed for 
Area 4, and the City Council approved the construction contract of about 
$2 million for Guyman Construction.  The contractor was given a Notice 
to Proceed on January 22.  Residents are being notified about the construc-
tion by the contractor.  Area 4 should take about eight 
months and be complete by October. The contractor 
will replace about 38,000 linear feet of water pipe-
lines, 40 fire hydrants and 520 water services.  Water 
service will be briefly interrupted when working 
in some areas.  The City anticipates placing one of 
the next areas out to bid later this year.  Residents 
can view the map of the four areas on the City’s 
website at www.capecoral.net. n

Visioning the Future of Cape Coral

T he Planning & Growth Management Division has completed the final 
session for the Citywide Visioning events with great success. The City 
contacted more than 100 local organizations along with the public to 

participate in the process. During these three events, participants were asked to:

  Identify major issues facing the city
  Map desirable and undesirable areas
  Envision the city in 20 years
  Complete a visual preference survey
  Identify strengths and weaknesses
  Establish goals and strategies 

The visioning participants composed a list of 38 goals and 246 strategies to 
accomplish these goals that addressed a wide variety of issues facing the City of 
Cape Coral. In addition to the visioning events, the Planning & Growth Man-
agement Division held Stakeholder Interviews with various elected officials to 
get their insight on issues facing the City. 

A final visioning document will be compiled and presented to the public, Plan-
ning & Zoning Commission, and City Council. This document will help serve as 
a guide for the City to better plan for the needs and growth of our community. 
Additional visioning events will be taking place throughout the city later this year. 
Watch the local paper and City website for the events or contact 574-0563 to be 
added to the contact list of participants for future visioning sessions. n



hat is an 
assessment?  
When the 

City extends water, 
sewer and irrigation 
lines to a property, 
the cost for each 
service is an assess-
ment on the prop-
erty.  What costs are 
included in an as-
sessment?  There are 
many components 
within a utility as-
sessment.   The table 
to the right illus-
trates how each dol-
lar of an assessment 
is divided among the 
various services.  

Actual construc-
tion work for the 
sewer, water, irriga-
tion and roads is 
more than 68 cents of each dollar, including driveway and other restora-
tion work, along with drainage improvements.  The management fees 
paid by the City to contractors are about 10 cents of each dollar. n
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utilities Extension Project Continues in Southwest Five

T he utilities extension program construction work is continuing in 
Southwest Five, along with the Surfside Project.  Work also will 
begin in the new North Central Loop.  Under the current extension 

schedule, all remaining platted lots in the city would have water, sewer and 
irrigation services by 2018. 
The projects in the current five-year program are:
  Southwest Five   Southwest Six/Seven
  North 1   North 2   North 3 

North 4, 5, 6, 7 & 8 will follow at dates yet to be determined. The map and 
schedule for these projects can be found on the City’s website, and printed 
copies are available from the City Clerk’s Office for $1. 

Southwest Five is about 30 percent complete, with final completion antici-
pated in December.  This project will serve 3,536 parcels in the areas north of 
Gleason Parkway, mostly between Skyline and Santa Barbara boulevards, and 
south of the Beaumont Canal near the BMX Park. The assessments for a typi-

Current timetable will have entire city serviced in only 10 years
cal two-lot site in Southwest Five were $13,690.  The costs for 
Southwest Five were considerably lower than Southwest Four be-
cause of changes in market conditions and a lesser presence of rock in this area.

The Surfside Utility Extension Project is 95 percent complete.  Work has 
restarted after being halted due to the eagle nest issues.  This project should 
be completed by May.

Another new utility extension project is the North Central Loop Water, 
Sewer, and Irrigation Assessment Project.  About 886 city parcels will receive 
either potable water service or sewer and irrigation service as a part of the in-
stallation of large water transmission mains in the North Cape.  These mains 
will serve as the major connecting lines between the new North Cape Reverse 
Osmosis Plant and the southern part of Cape Coral.  The new North Plant 
is scheduled for completion in 2009, and these water mains must be in place 
before the new plant can be placed into operation. Work has started on the 
project and should be complete in early 2009. n

 
Preventing an Auto Break-In

A uto break-ins are on the increase in Southwest Florida, and Cape 
Coral recently experienced a rash of incidents.  Four Cape Coral 
citizens parked their vehicles in the parking lot at the dog park.  

They locked their doors and began walking their dogs.  They had no idea 
that car burglars were watching their every move.  

When the coast was clear, the thieves smashed several vehicle windows 
and grabbed whatever they could grab.  Within a few minutes, the suspects 
had stolen the property and fled the area.  Wallets, purses, cell phones and 
iPods were gone.   They wondered how this could happen in a public place 
in broad daylight.  

Unfortunately, car burglars are opportunistic.  They will steal anything 
left inside a vehicle, and it does not matter whether it is day or night, a dog 
park or public parking lot, or a person’s own driveway. They will take ad-
vantage of any opportunity to steal your possessions. And if you leave your 
vehicle unlocked, you make this even easier for them.  

Statistics show that auto break-ins have been increasing in Southwest 
Florida.  Last year in Cape Coral, 1,150 vehicles were burglarized.  In 797 of 
these break-ins, or 69 percent, the owners left their vehicles unlocked.  

Residents should be aware of their surroundings and take their posses-
sions out of their vehicles. If a car burglar does not see any 
valuables in your vehicle, chances are he/she will move 
on to another vehicle. 

To combat the problem, the Cape Coral Police De-
partment has formed a task force to inform the public.  
The Department will be producing public service an-
nouncements and educational materials to distribute to 
increase awareness of this crime of opportunity. n

Where Do your Assessment 
Dollars Go?

W
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Fy 2009 Budget Planning in Progress

T he development of the annual operating budget is a dynamic process.  
While the final public hearing for the FY 2009 operating budget will 
not be held until the end of September, departments began working 

on their budgets in December.

 The first step in developing the FY 2009 budget is updating the asset 
improvement program for the period of FY 2009 - 2014.  The six-year period 
allows for an adopted year and a five-year projection.  The asset improvement 
program is segmented into vehicle, equipment, maintenance, and improve-
ments.   The updated program is submitted as part of the City Manager’s 
proposed budget.  

In early February, each department began preparing a proposed budget for 
the City Manager’s consideration. As the departments develop their budgets, 
each service area and program is closely scrutinized for potential reductions, 
eliminations or enhancements. The City Manager meets with each depart-

ment and reviews the operational plans to meet the service 
demands of the community in the upcoming year.   

On June 1, the Property Appraiser will re-
lease a preliminary estimate of taxable value.  

The City is anticipating a reduction in 
value again this year.  This estimate of 
value is released to assist local govern-

ments in the budgeting process as the 
final number will not be released until July 

1.  Within 35 days of receiving 
the final total (known as the 
Certificate of Taxable Value), 
the City must set proposed 
millage rates for both general 
operations and debt service.  To 
meet this requirement, the City 
Manager’s Proposed Budget will 
be distributed to City Council 
on or about July 16, with a formal 
discussion planned for the regular 
Council meeting on July 21.  On July 28, a 
formal vote by City Council will be required to set the millage rates.  

During the month of August, staff will be meeting with the Financial Advi-
sory Committee and City Council as requested.  The Property Appraiser will 
issue TRIM (Truth in Millage) notifications to each property owner, which 
will provide specific tax data to include exemptions and estimated taxes for 
the upcoming year.    

Two public hearings will be held during the month of September in accor-
dance with the requirements of Florida Statute Chapter 200.  Public hearings 
must be held after 5 p.m. and may not be scheduled on the same night as the 
School Board or County meetings.  These public hearings tentatively have been 
scheduled for Wednesday, September 3 and Wednesday, September 17. n

Environmental Resources Division Launching 
1st Annual Canal Clean-up Day

T he 1st Annual Canal Clean-Up Day will be Sunday, 
March 30 from 8 a.m. to noon at the Cape Coral 
Yacht Club.  The City of Cape Coral’s Environ-

mental Resources Division is teaming with Keep Lee 
County Beautiful, Inc. as part of the Keep America 
Beautiful Great American Cleanup.  Boaters and 
non-boaters are encouraged to join us in picking up 
litter from the Yacht Club area.  Residents also can 

clean up their own canals and drop off the 
trash at the Yacht Club.  Waste Management 

is providing trash disposal services at no cost.  Refresh-
ments and lunch will be provided.  The $5 trailer park-

ing fee at the Yacht Club will be waived for registered 
volunteers.

For more information on this project, contact 
Kim Cressman at 574-0785.  Another event is 

scheduled in the Northwest Cape on April 19.  For 
more information on this Cleanup, contact David 
Scott at 283-9251. n

updated Codes and Ordinances 
Service Now Available Online

T he City of Cape Coral has transitioned their City Code and Land 
Use documents to a new, searchable database provided by Ameri-
can Legal Publishing.  The new program allows visitors to search 

for specific code requirements and restrictions, as well as land use and 
development articles. This updated version will make searching easier and 
more user-friendly.   

The City will continue to post supplements and ordinances that are 
passed but not yet codified on the City Clerk’s web page.  Visit the City’s 
site at www.capecoral.net and go to the Clerk’s page for more information.

To view the City of Cape Coral’s Code Chapters and Land Use and De-
velopment Regulation Articles, use the following link:

http://www.amlegal.com/library/fl/capecoral.shtml n
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Bald Eagles a Common Sight in Cape Coral

C ape Coral is fortunate to be host to some of the most unique and 
beautiful birds in the country.  While our burrowing owls are the 
official City bird, no other bird attracts more “oohs” and “ahhs” than 

the majestic bald eagle.

Our city has at least seven eagle nests that have chicks or appear to have eggs.  
An eighth nest is in a forested location that is difficult to view from ground 
level, so there may be another nest containing eggs or chicks.  This number of 
nests is a relatively high concentration, especially considering that Cape Coral 

PHOTOS COURTESY PHIL AVRAM www .sunglophoto .com

does not have large expanses 
of forested lands, which 
traditionally are the preferred 
habitats of eagles.

Leading the way again 
for our nesting eagles is the 
female eagle who we affec-
tionately refer to as “Gracie.”  
Gracie is the city’s Grand 
Matron for successful nesting and may well be into her 20s by now. Gracie has 
been featured on our main EagleCam for several years (as technology has al-
lowed). Her longtime mate, “George” died a couple of years ago of disease at-
tributed to old age. However, Gracie has taken up with a younger male eagle, 
and she and “George II” have successfully fledged two young birds each year 
for the past two years.

The City’s newest eagle nest is located on a communication tower owned 
by Embarq.  While nesting on manmade structures has become more com-
mon for one of the City’s other large raptors, the osprey, it is quite rare for 
eagles to do so.  It is likely the eagle pair that selected the tower location may 
have previously nested at another site in or near Cape Coral, but we have no 
confirmation that this is the case.  The antennae on the tower had not been in 
use, so there are no concerns about potential harm to the eagles.

For more information on Cape Coral’s eagles, please visit the City of Cape 
Coral website at www.capecoral.net and go to the Department of Commu-
nity Development’s page.  The City also has four WildCams in operation for 
viewing three of our nesting species on the website.  There are two EagleCams 
(EagleCam I is George II and Gracie), an OspreyCam and an OwlCam.  n

Cape Coral Housing Rehab Corporation 
Can Help with Water/Sewer Hookup Costs

H ere’s some good news for homeowners in Southwest Four who are 
having  financial difficulty because of the economy and their assess-
ments.  Cape Coral Housing Rehab & Development Corporation can 

help with the costs for hooking up to the City’s water and sewer system.  

Cape Coral Housing Rehab & Development Corporation is a private, not-for-
profit organization.  They have limited funds available to help “low income” and 
“very low income” homeowners with connecting to the sewer and water system.   
These limited funds are provided by a Community Development Block Grant, 
and the funds are provided to the homeowners.  This means no mortgage must 
be signed as is normally the case with Cape Coral Housing Rehab assistance.

Homeowners must successfully complete a qualification process that takes 
two weeks or more before approval. They must also pay the impact and 
permit fees before they can be qualified.  Once qualified, homeowners will be 
reimbursed for their permit fees (upon presentation of the permit receipt) 
and the organization will make the arrangements for the hookup.

For further information and to apply, please call Cape Coral Housing Rehab 
& Development Corporation at 573-1311. n

City Removing Eco Preserve Boat Lift

T he City of Cape Coral staff has been working with Coastal Engi-
neering since June 2006 on the design and permitting package for 
the removal of the Eco Boat Lift.  The lift is located in Unit 89.  

After numerous submittals of information to the Department of Envi-
ronmental Protection, the permit was received on January 10.  Although 
acquiring the DEP permit was a major hurdle to overcome, the Army Corps 
of Engineers also needs to approve the plan and issue a permit before the lift 
can be removed.  The Army Corps conducts their own review of the project, 
but also relies on input from the U.S. Fish and Wildlife Service and the Na-
tional Marine Fisheries Service.  The Army Corps basically has approved the 
plan but is still waiting for reports from the consulting agencies before final 

approval and the subsequent release of their permit.  

There is no time limit for these agencies to complete their 
reviews, but a response and/or permit is expected around 

April 1.  Once all permits are issued and approved, 
the City will seek bids from local contractors to re-

move the boat lift and stormwater barrier. n

Gracie and George II stand watch with their two young eaglets from last 
year’s nest.
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C ape Coral residents provided 172,472 pounds of materials for 
processing and recycling at the recent Household Chemical Waste 
Collection event.  About 1,600 cars passed through the City’s 

drop-off site on Everest Parkway, leaving a record amount of household 
products and chemicals.  

Of the 172,472 pounds dropped at the site, about 65 percent were recy-
clable.  Other items, such as aerosols, solidified latex paint and materials, 
and LP tanks were collected for processing.  

These numbers represent a record amount of waste collected from 
Cape Coral, which hosts two household chemical waste drop-off events 
each year.  The next event has not been scheduled, but probably will occur 
sometime this summer.  Please visit the City’s website at www.capecoral.
net for dates and times. n

T he City has been redesigning its government website using new 
content management software and a new layout and color 
scheme.  Staff also is changing the navigation options on 

the main portal page, which will make it easier for visitors 
to the City website to find what they need.  

The new design is in place,  
and the City is working with a 
website developer to complete  
the total makeover of the front 
page.  That project should be 
completed by the end of March.  
Please visit our website and give  
us your feedback.  The website is 
www.capecoral.net. n

Core Knowledge Curriculum is Big Selling Point for City’s Charter Schools

C harter school principals and staff conduct hundreds of tours each 
year for prospective parents and students.  One question that always 
comes up is, “What makes your charter school different?”  Let us tell 

you what makes the Cape’s charter schools different.

First, the two elementary schools and middle school/academy have a more 
intimate learning environment.  The schools hold about 600 students, and 
class sizes range from 18 students in grades K-3 to 22 students in grades 4-8.  
This small class size allows us to focus on the needs of children.

At the cornerstone of our curriculum and instruction is the Core Knowl-
edge curriculum, developed by E.D. Hirsch.  Core Knowledge is based on the 
philosophy that elementary and middle schools need a solid, specific, shared 
core curriculum to help children establish strong foundations of knowledge.  
Core Knowledge helps develop academic excellence, greater fairness and 
higher literacy.

The Core Knowledge curriculum is distinguished by its specifics and 
attention to traditional American values.  The specific content in the se-
quence provides a solid foundation upon which to build skills instruction.  
The curriculum aligns to the state standards and children love the content 
and integration of literature, music, arts and Core subjects.  The sequence 
offers a logical plan that builds year by year.  It helps prevent the many rep-
etitions and gaps in instruction that can result from vague curricular 
guidelines.

Many people say that knowledge is changing so fast and what students 
learn today will soon be outdated.  While current events and technology 
are constantly changing, there remains a body of lasting knowledge that 
should form the core of a preschool through grade 8 curriculum.  Such 
knowledge includes the basic principles of constitutional government, 
important events of world history, essential elements of mathematics 
and oral and written expression.  It also includes widely acknowledged 

masterpieces of art, music, and stories and poems passed down through 
generations.

Knowledge builds on knowledge.  Children learn new knowledge by build-
ing on what they already know.  Learning to learn and applying that learning 
is our main goal.  We do not focus on simply preparing children to score well 
on the Florida Comprehensive Assessment Test, although the Core Knowl-
edge curriculum itself helps prepare students for this testing process 

Our municipal system is open to children in Cape Coral.  We offer cutting-
edge technology that motivates and engages children.  We want and expect 
parents to be active participants in their child’s education with our 30-hour 
parent involvement requirement.

What makes the City Charter Schools different?  Just about everything 
– from our safe, positive, and caring learning environment to our Core 
Knowledge curriculum.  At our schools, children feel a part of their com-
munity.  Participating in city events and working with city charities help 
our children know that Cape Coral is a great place to live and grow.  We 
welcome our community to visit and be a part of a great charter school 
environment.

Oasis Charter Elementary School 
3415 Oasis Boulevard, Cape Coral, FL  33914
239-542-1577

Oasis Charter Middle School
3507 Oasis Boulevard, Cape Coral, FL  33914

239-945-1999

Christa McAuliffe  
Charter Elementary School 

2817 SW 3rd Lane, Cape Coral, FL  33991
239-283-4511 n

Most Recent Household Chemical 
Waste Collection Sets Record

City Website Being Redesigned
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City’s 2008 Paving Plan Will Focus on 
Roads in Northeast Cape

R oad resurfacing in Cape Coral primarily will be focused on the 
roads in the Northeast Cape.  Paving contracts were approved by 
City Council in January, and resurfacing efforts are underway.  

The two-lane roads in Unit 39, bounded by Kismet Parkway, Santa 
Barbara Boulevard, Diplomat Parkway, and Nelson Road will be paved 
along with a select neighborhood in the southwest section of the Gator 
Circle area.  A neighborhood off Caloosa Parkway also will be paved.  The 
paving contract also provides for select structural repairs on Diplomat 
Parkway, between El Dorado Boulevard and Del Prado Boulevard, as well 
as resurfacing De Navarra Parkway and Orchid Boulevard.  Construction 
should be completed by this summer.  

The City also is treating the asphalt in the eastern half of Southeast 1 
utility extension area with Reclamite.  This product restores the flexible 
properties in pavement and seals them from the harsh effects of the sun 
and water intrusion.  This extends the lifespan of the roads by several 
years.  With continued applications, there should be fewer potholes and 
structural failures over the lifespan of the pavement. n

Sun Splash Job Fair a Big Success

A  job fair was conducted on Saturday, January 12 to fill vacant position 
for various contract positions at the Sun Splash Family Waterpark.  
Positions available included lifeguards, aquatic maintenance, food 

and beverage jobs, grounds maintenance, sales and services.  

 The job fair was a huge success.  Within six hours, the team from Human 
Resources and Parks and Recreation staff filled all available positions.  This was 
accomplished by having a new employee processing plan in place.  Staff assisted 
applicants in completing employment applications, conducted interviews and 
extended conditional offers of employment.  Fingerprinting was done onsite, 
and Parks was able to establish an eligibility list for future vacancies. 

 Due to the expedited application, interview and hiring process, many of the 
70 applicants who received conditional offers were processed for employment 
and began work as soon as January 26.  The success of this year’s job fair has 
ensured that Sun Splash will be fully staffed when the park opens for the season 
on March 8. n

Cindy Dennision is Police Department’s 
Employee of the Year

G rant writer Cindy Dennison was honored by 
the Police Department as their “2007 Employ-
ee of the Year” for securing a federal grant for 

$6 million for all public safety agencies in Lee County.  

When she was first approached to write and submit 
the grant proposal, she knew she had a major task 
ahead of her.  Even though she already had several 
tasks to complete, she took on the project.  She knew 
there would be heavy competition for this specific grant money, with cities 
and agencies all over the country vying for a share.  

With the help of two of Lee County’s best Emergency Medical Services 
professionals, she began to do her research and wrote the grant proposal.  
Pages and pages of documents were written and submitted to the federal 
government requesting grant dollars for a radio communications system.  
After reviewing all of the different grant proposals, the Department of 
Justice’s COPS Program announced that Lee County – not just Cape Coral 
– would be awarded money.   

Thanks to Cindy’s hard work and dedication to the project, 
every public safety agency in Lee County will be switching 

over from an “analog” to a “digital” radio communica-
tion system.  Doing so will allow every agency to com-
municate more clearly and will help officers on patrol 

respond to incidents in a more timely fashion. 

Cindy Dennison worked hard on coordinating this 
difficult project, and her commitment to her job made a 
difference not only for Cape Coral, but for all the residents 
of Lee County. n

Detective Robert Wardrop is  
Police Officer of the Year

T he workday started out like any other for Cape 
Coral Police Detective Robert Wardrop.  But 
as he was about to find out, this would be no 

ordinary day when 911 dispatchers received a call from a 
mother who said her son was threatening to kill himself 
or anyone who tried to stop him. 

When Detective Wardrop arrived, it was a chaotic 
and tense scene with the mother screaming.  Wardrop had received extensive 
training in dealing with tense situations, and he calmed the woman and as-
sured her that everything would be fine.  He then turned his attention to the 
suicidal man, who was holding a knife against his heart, yelling that he was 
going to kill himself or anyone who got too close.  From a position of cover, 
Detective Wardrop again used verbal techniques taught in police training to 
diffuse the situation.  He established trust with the man and reassured him 
that officers would take him into protective custody and find him help.   As 
the time continued to tick away, Wardrop did not give up.  He talked to the 
man at length about how important his life was and how he could get through 
this difficult time.  After some time, the man eventually put down the knife.   

Had Detective Wardrop not exhibited an extraordinary amount of 
patience, compassion and bravery that day, the situation may have ended 
tragically.    For his actions, Detective Robert Wardrop was honored as 
the “2007 Officer of the Year” for the Cape Coral Police Department.  He 
received his award January 16. n

Wardrop
Dennison
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Cape Police Working to Reduce Crime and Catch Criminals

Life Safety Division Helps Keep Community Safe

K

W

eeping the community safe and getting criminals off the street is the 
primary focus for the Cape Coral Police Department.  Even though 
the overall crime rate went up slightly this past year, the biggest 

increase was attributed to property-related crimes.  Out of 5,985 crimes re-
ported in 2007 in our city, 82 percent (4,908) were property-related (e.g. auto 
break-ins and home burglaries).

Last year, police officers arrested 4,485 suspected criminals – 921 more 
suspects than in 2006.  Population growth may have slowed in Cape Coral; 
however, the calls for service increased by 16 percent to 170,049.    

Violent crime decreased slightly. There were five homicides in 2007 and 
six in 2006.  Most were domestic in nature, and not random acts of vio-
lence.  Thanks to the work of police detectives, each case was solved with 
the suspects being arrested.  

To combat crime in Cape Coral in 2008, the department will 
focus on being more proactive, prioritizing anti-crime fighting ini-
tiatives, and working extensively with neighborhood watch groups 
and city leaders.  

“Working with citizens and educating them about ‘crimes of op-

hen a fire damages a structure, or a sprinkler system goes on when 
smoke is in a commercial building, the Fire Department’s Division 
of Life Safety plays an important role in both of these events. The per-

sonnel in this division conduct fire investigations into the cause of fires.  They 
also review building plans and inspect commercial structures to ensure that 
the buildings meet state statutes, including the Florida Fire Prevention Code.

The Fire Department created the Life Safety Division in 2007.  The divi-
sion’s duties and responsibilities are not only to the citizens of Cape Coral 
but also to responding fire personnel. The division has highly trained person-
nel, who are state-certified fire fighters and emergency medical technicians 
with a minimum of 18 years of fire service experience.

 The functions of the Life Safety Division include:
  Fire Investigations: This division is required to perform fire investiga-

tions. This includes fires of suspicious nature and also accidental in cause. 
They also assist in the prosecution of criminal activity.

  Fire Plans Review:  Every commercial structure and all residential 
developments with three or more units require a review for life safety code 
compliance by the Fire Department. Upon completion of the review process, 
a permit is issued. Fire inspectors then inspect the progress of the project for 
code compliant construction.

  Fire Inspections:  State statute requires that all commercial struc-
tures and multi family (three or more units) must be inspected for life safety 

compliance on a recurring basis. The division’s 
goal is to inspect the 5,000-plus facilities on an 
annual basis. In 2000, the state expanded the 
duties to include inspecting all public schools lo-
cated within the Cape’s jurisdiction. Personnel 
also inspect new businesses that have applied 
for a “certificate of use.”  Life Safety officers 
can provide a courtesy site inspection for busi-
nesses prior to renting or purchasing. The goal is to provide as much 
information to prospective business owners as possible prior to opening 
the business.  

  Public Education: The Public Education Bureau is responsible for 
providing valuable information to the public.  Residents may have seen the 
bureau’s brightly colored, custom painted van driving around the Cape.  The 
bureau provides fire safety education for school-aged children and busi-
nesses. In November 2007, the bureau placed in service the new fire safety 
house.  This 35-foot rolling classroom provides hands-on experience and 
helps convey the importance of fire safety within your home.  Participants 
experience what happens when a room fills with smoke (non toxic) and how 
to check for fires.  This education vehicle provides valuable information of 
what to do to survive a fire. 

For more information on the Life Safety Division, or to schedule a presen-
tation, contact the division at 242-3394. n

portunity’ should help reduce property-related crimes such as auto break-ins 
and home burglaries,” said Police Chief Rob Petrovich.  “We are working 
on a public education program and will be providing information to our 
residents.”

Another change that will take place is a restructuring of the 
City’s three patrol districts.  Additional zones will be added 
to those districts, which will shrink the geographic area 

of responsibility for each officer assigned to the district.  
Having patrol officers cover less area and having fewer 
demands put on them for calls for service will allow 

more time to be proactive. Instead of responding from 
call to call, officers will be able to get to know the 
citizens in their zone and perform anti-crime fight-
ing activities.  

Although we cannot stop crime entirely, we 
can better manage it,” said Chief Petrovich.  
“With that in mind, the department is committed 
to finding ways to improve our service and make 
a difference.” n
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he City Council approved a new fine schedule for watering violations 
during the emergency water shortage.  Here is the fine for specific 
violations:

•  1st Violation – no fine
•  2nd Violation – $100
•  3rd Violation – $200
•  4th and Subsequent Violations – $400

The City will have the option of disconnecting irrigation service and charg-
ing a fee for reconnection to residents with four or more violations.

New Procedures in Place for Processing  
Watering Violations

The City’s Code Compliance Division and Utilities Division have worked 
together with the City Attorney’s Office to provide a better procedure to 
handle watering violations.  

The City will hold a “watering hearing” once a month in Council Cham-
bers to address watering violations.  When a property is found to be in viola-
tion of the watering schedule, the resident will receive a “Notice to Appear” 
with a specific hearing date on the notice.  A copy of that same notice will be 
sent certified mail to the legal owner of record of that property.

The notice will include a “coupon” at the bottom of the form that will al-
low residents to pay the fine at any time up to and including the day of the 
hearing.  The coupon should be detached and sent with payment directly to 
City Hall.  The fine also can be paid in person at City Hall.  NOTE:  To avoid 
appearing at the hearing, the fine will need to be paid within 14 days.  
Although the fine can be paid at any time prior to the hearing date, if pay-

City Council Sets Fine Schedule for Watering Violations

City Officials Cut Ribbon on New Jacaranda Parkway/Averill Boulevard Connection

City also simplifies watering citation process for violations and fines
ment is received after the 14-day time period, appearance at 
the hearing is required.

The hearing will be the third Thursday of each month.  Hearing 
dates will be determined by the month of the violation.  If the violation  
occurs in March, the hearing will be in May. If the violation is April, the  
hearing is in June.   

Residents have the right to contest the violation and present their case to 
the magistrate.  If the magistrate finds in the resident’s favor – not guilty – no 
fines or administrative costs will be assessed.  If a “guilty” finding is adjudi-
cated, administrative costs will be added to the fine amount.  Administrative 
costs currently are $94. Failure to pay these costs may attach a lien to the 
property.  If you have any questions or concerns when you receive one of 
these notices, it is extremely important for you to contact the issuing depart-
ment to discuss your case.

How does this new process benefit the resident?  Anyone who is cited for 
a violation under this process will no longer have to go to the Police Depart-
ment to sign for a citation.  The City will be collecting the fine instead of the 
County, and there will be no hearings in front of a judge at County court.  By 
handling these violations within the City, residents will not have to be worried 
about having a warrant issued for failing to appear in County court.  Also, 
all watering cases will be handled and cleared through the hearing process 
within 75 days.  

This new system makes the process more efficient and reinforces the seri-
ousness of watering violations.  The City’s main goal is compliance, not fines.  
Please review the watering schedule in this newsletter and help preserve our 
water resources.  We appreciate your cooperation. n

ccess in and out of the 
Gator Circle in the north-
east Cape just got easier 

as Balfour Beatty Construction 
recently extended Averill Boule-
vard to Del Prado Boulevard.  This 
new four-lane road allows motor-
ists direct access onto Del Prado 
Blvd.  The widening, resurfacing and 
realignment of Jacaranda Parkway 
between Andalusia Boulevard and 
Averill Boulevard was celebrated 
with a ribbon-cutting event attended 
by City officials, Balfour Beatty 
Project Team and residents of Gator 
Circle community.  This $1.7 million 
project began in July 2007 and was 
completed in December.  n

T

A

“Mayor Eric Feichthaler and Mayor Pro Tem Timothy Day (center) are joined by other City officials, contractors and resi-
dents as they cut the ribbon on the new Averill/Jacaranda extension. The project is in Council Member Day’s district.
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City Council Approves Contract to Remove Ceitus Boat Lift

Santa Barbara and Del Prado Boulevard Road Projects

T

A

he City Council approved a $144,000 contract with Marine Contract-
ing Group to remove the Ceitus boat lift located in the North Spread-
er Canal System.  The receipt of all required permits was achieved 

through cooperation with the Florida Department of Environmental Protec-
tion and the Army Corps of Engineers.  With significant breaches in and 
around the Ceitus Boat Lift, the City, FDEP and Army Corps realized that 
previous strategies were not working.  In fact, they were only causing more 
damage to the state-protected mangroves. 

One of the original purposes for the North and South Spreader Canal 
Systems was to provide stormwater retention.  Stormwater would sheet flow 
over the western berm through the State-owned salt marsh and eventually 
into the mangrove forests to the west.  This sheet flow is less environmentally 
damaging than a point source discharge of stormwater.  However, the 
western edge of the North Spreader Canal has been breached in at least 13 
locations, rendering the intended sheet flow design useless.  In January 2006, 
a sudden expansion of the breach at the southern end of the system occurred 
immediately west of the boat lift dam.  This breach has since grown from a 
few feet in width to more than 90 feet wide and 20 feet deep.  

To attempt to stem the tide of the expanding breaches, several strategies 
were evaluated.  However, the costs associated with these strategies, along 
with doubts of whether they would work, caused the agencies to look at other 
options.  The one that became most expedient was the removal of the lift.  

  The City staff developed consensus with the FDEP and the Army Corps to 
allow the temporary removal of the existing Ceitus stormwater barrier and boat 
lift.  This is considered a short-term, temporary measure to stop further erosion 
damage to the tidal wetlands while long-term solutions can be developed.  

With the award of the contract, work has begun to remove the Ceitus boat 
lift.  Removal should be completed by early May.

The long-term solutions will be developed under the State of Florida 
Ecosystem Management Agreement process.  The process will be led by 
a professional, unbiased facilitator who will guide discussions toward 

s part of a continued effort to improve traffic flow and safety along 
major and minor roadways, the City of Cape Coral began an aggres-
sive program to improve several major roadways throughout the city 

and to make other improvements such as new turn lanes, traffic signals, light-
ing, sidewalks, and medians at several locations.  The project team is working 
to get projects completed as quickly, efficiently and safely as possible.  

Santa Barbara Boulevard Widening Project
The roadway is being widened to six-lanes from Gleason Parkway to Pine 

Island Road. The project was designed to be built in three phases.

Phase I – Widening of Cadman Canal Bridge was completed in August 2006.

agreements between the many stakeholders.  The City will meet regularly 
with the permitting authorities to develop consensus on what improvements 
will offer effective protection of the water quality and water quantity.  The 
City also will be looking at the impacts on wildlife habitat in the Matlacha 
Aquatic Preserve, the State-owned buffer preserve and Charlotte Harbor.  
All interested parties will be encouraged to attend these meetings, as public 
feedback will be important.  n

continued on page 17  

Phase II – Six new travel lanes on Santa Barbara Boulevard from SE 8th 
Street to Hancock Bridge Parkway have been completed.  To ease the flow 
of traffic, new traffic signals were installed at Mid-Cape Terrace and SE 8th 
Street.  Pedestrians now have access to both sides of Santa Barbara Boulevard 
on the newly constructed sidewalks.  Additional improvements include the 
widened portion of Hancock Bridge Parkway between Pine Island Road and 
Santa Barbara Boulevard.  Hancock Bridge Parkway is now four lanes and 
includes a median, lighting, sidewalks and additional left turn lane onto Pine 
Island Road.  

Phase III construction on Santa Barbara Boulevard is from SE 8th Street 

Large breaches can be seen in and around the Ceitus Boat Lift, which the 
City will be removing during the next few months.
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Cape Police Clear All Homicide Cases for Past Decade

I t is rare for a police department to have a homicide clearance rate 
of 100 percent.  But over the past decade, that is exactly what Cape 
Coral’s Major Crimes Unit has done.   

The Major Crimes Unit, consisting of eight detectives, has cleared every 
homicide case that has occurred in the city during the past 10 years.   Since 
1998, there have been 30 homicides.  In each of those cases, the Major Crimes 
Unit arrested the persons responsible.    

“Although we still have unsolved homicide cases dating back 17 years or 
more, our detectives have had extraordinary success these past 10 years,” said 
Police Chief Rob Petrovich.  “That is a direct reflection on the talents and 
tenacity of our Major Crimes Unit.”

to Gleason Parkway and SR/78 (Pine Island Road) to 1,500 feet north.  The 
project start date is anticipated this spring.  The improvements on this 
project include widening Santa Barbara Boulevard from four to six lanes, 
installing curb and gutter, median landscaping, sidewalks and new traffic 
signals on the three-mile stretch of roadway.  

Del Prado Boulevard Widening Project
Improvements along Del Prado Boulevard are on schedule in the 

five-phase project.  Three off-site bridges at NE 14th Place, NE 17th Place 
crossing over Jaguar Canal, and NE 16th Place crossing over Zurich Canal 
are complete.  These off-site bridges will alleviate traffic flow and provide 
additional access to Kismet Parkway and Diplomat Parkway.  Widening 
the two existing mainline bridges at Del Prado Boulevard over Jaguar and 
Zurich canals has started and is scheduled for completion in the spring.  A 
shift in traffic onto the new northbound lanes over Zurich Canal is in place 
as demolition work of old bridges continues.    

Improvements on Phase V of Del Prado Boulevard include the widening 
of the existing roadway from four to six lanes, landscaping, paved multi-use 
paths, street lighting, curbing and new traffic signals from just south of Pine 
Island Road to just north of Kismet Parkway. The anticipated project start 
date is scheduled for late summer of 2008 with completion in 2010. n

Road Projects  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . continued from page 16

Building Division Looking for “Lean” Improvements

T he reduction in the single-family housing market has caused a signifi-
cant decrease in the Building Division’s requests for inspections, plan 
review and permitting requests.  This reduction required the Division 

to reduce staffing levels.  This was necessary because the Building Division is 
funded solely by permit fees.

The slowdown in construction has provided the Building Division with an 
opportunity to look at streamlining processes through a “Lean Process Improve-

ment” plan.  You can read more about the Lean 
Improvement Program in this newsletter.  Lean 
helps identify waste in existing procedures and 
allows these processes to be changed to operate at the best efficiencies.  The plan 
review group has already achieved a significant reduction in the time it takes to re-
view plans.  The rest of the Building Division will be “Leaned” during 2008 as staff 
prepares for the expected recovery in the construction industry in Cape Coral. n

Whether the homicides were 
random acts of violence or domes-
tic in nature, the homicide unit 
has solved the crime.  Consider the 
highly publicized murders of two 
young teenagers, Andrew and Jef-
frey Sosa in 2006.  The teens were 
killed by a group of other teens.  Within four days, the Major Crimes 
Unit developed enough leads to identify nine potential suspects involved 
in the murders.  After just a few weeks, detectives had gathered enough 
evidence to issue arrest warrants and put the suspects behind bars.  The 
investigation did not end there.  Just recently – 18 months after the crime 
-- another suspect was arrested and sent to jail. 

The commitment of these detectives has garnered recognition in the 
past and led to numerous awards. The State Attorney’s Office has praised 
the Major Crimes Unit for its ability to formulate strategies, and develop 
and execute action plans to bring their cases to a successful conclusion.

Few citizens see how well this investigative team works together, and few 
see how dedicated they are to their work.  When there is a homicide within 
the city, the detectives work nonstop to solve the case.  They work in concert 
with the Forensics Unit, patrol officers and the State Attorney’s Office.  

Captain Doug Christensen heads up the Investigative Services Bureau 
and believes much of the unit’s success can be directly attributed to the 
team’s experience and sharp investigative skills.

“There is no doubt that they are good at what they do and care about 
their work,” said Christensen.  “They’re an exceptional team and deserve a 
lot of credit.”  n

Police Chief Rob Petrovich

“Our detectives have 
had extraordinary 
success these past  

few years .” 
–– Police Chief Rob Petrovich



et ready to slide into fun at Sun Splash Family Waterpark, which opened 
on March 8. During the off-season, the City’s 12-acre waterpark has 
been updated with a new logo and new colors, giving it a fun, tropical 

feel. In addition, the 2008 season will feature the new “Power Surge” slide, which 
is a twin version of the popular 472-foot Electric Slide.  Three new speed slides 
are due to open this summer, with the highest one peaking at 56 feet.

Early season operating hours (through June 8) will be Wednesday, Thursday 
and Friday from 2 p.m. – 6 p.m.; Saturday and Sunday from 11 a.m. – 5 p.m.  
During Spring Break (April 14-18), the park will be open Monday through 
Friday from 11 a.m. – 5 p.m.  On June 9, Sun Splash will be open daily from 10 
a.m. – 6 p.m. until August 17

While in the park, choose from a variety of delicious food items at our Calypso 
Café and Oasis Deli or simply cool down with a delicious ice cream at our newly 
renovated Ice Cream Shop featuring ice cream, smoothies and snow cones.

Sun Splash Family Waterpark Opens for the 2008 Season
New slides and fresh paint await visitors

G
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Sign up for CodeRED Emergency Alert System

R esidents, business owners and 
employees of the City of Cape 
Coral are able to receive notifica-

tion of emergencies through the services 
of a high-speed telephone emergency notification service called CodeRED.

The CodeRED system gives City officials the ability to deliver pre-
recorded emergency telephone notifications to the entire City or to 
geographically targeted areas at a rate of up to 60,000 calls per hour.  Of-
ficials from Emergency Management, the Fire Department, and the Police 
Department have been trained on the system to ensure all citizens can be 
informed of any emergency public safety issues.

Last year, the City used the CodeRED system to notify residents of a city-wide 
boil water notice when a water main at the City’s water plant was damaged.

“The City always will use the media as their primary contact for getting 
information out to the public with emergency situations,” said Fire Chief 
Bill Van Helden.  “However, CodeRED gives us another tool to communi-
cate directly with our citizens in the event of an emergency.”

While the CodeRED system has an existing database of home and 
business phone numbers, citizens are strongly encouraged to log on to the 
City’s website (www.capecoral.net) and follow the link for CodeRed to 
register their current information.  Those without Internet access can call 
the Cape Coral Emergency Management office at 242-3901 to request their 
name and number be added.

Businesses should register, as well as individuals who have unlisted 
phone numbers.  Anyone who may have changed their phone number or 
address within the past year, and those who prefer to be notified by their 
cell phones also should sign up. n

Sun Splash offers daily resident and non-resident rates as well as group 
rates.  Season passes are available for those who wish to enjoy the waterpark 
throughout the summer.  This year, each household with a season pass will 
receive a free coupon book with more than $250 of extra park discounts. 

In addition to regular admission days, Sun Splash will be holding special 
events and promotions throughout the summer. The second Saturday of the 
month in June, July and August, Sun Splash will host “Family Fun Night” 
from 6 p.m. – 9 p.m.  These nights have a discounted rate of $5 per person, 
75-cent sodas, plus special activities for the whole family to enjoy. There 
also will be promotions such as Girl Scout/Boy Scout Day, Military Day and 
more.  Space is available to rent to hold a family or business outing at the 
pavilion, which now has been incorporated as part of the park. The pavilion 
seats 400 people, and catering is available by Sun Splash’s own chef. For fur-
ther information, please contact our group sales office at 574-0495.

Sun Splash also will offer summer camp programs such as Splash-cateer 
and Junior Lifeguard.  Swim instruction programs include Water Babies 
(age: 3 months to 36 months), Sea Sprites (age: 3 years to 5 years), Sea Stars 
(age: 6 year to 8 years), Swim Stars (age: 9 years to 12 years) and Stroke 
Stars (age: 5 years to adult). Community Safety Programs include Adult, 
Child and Infant CPR, Blood Borne Pathogen Training, Emergency First 
Aid, and the use of an automatic defibrillator. All programs are taught by 
our professionally trained instructors who have extensive experience in 
emergency care.  Class size is limited, so enroll early.

Sun Splash also will be offering three classes in Water Safety Awareness 
on June 7, July 5 and August 2 and no charge.  Each class is designed to 
teach family members, babysitters and anyone else drowning prevention 
and safety awareness around pools and other waterways.

Call the Sun Splash Family Waterpark information line at 574-0558 or 
visit us online at www.sunsplashwaterpark.com for more details on the 
waterpark’s operating schedule and pricing. n
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he facilities expansion program continues moving forward to meet 
the utility service needs of our citizens. Here is a brief update on the 
status of the projects:

North Cape Water Plant 
Construction of the new reverse osmosis water treatment plant in the 

north Cape is about 30 percent complete.  The plant is located near Kismet 
Parkway and Chiquita Boulevard. The first phase of the water plant will have a 
treatment capacity of 12.0 mgd with two future phases of 12.0 mgd each.  This 
plant eventually will provide a total treatment capacity of 36.0 mgd. Onsite 
work includes clearing, grading and filling.  Stormwater pipe and detention 
areas have been completed. Construction of a new 12 million gallon water 
storage tank is complete. Yard piping installation is 85 percent complete. 
Construction is in progress on the foundations for the clear-well, high service 
pump station, building pipe trenches, maintenance and generator buildings. 
Electrical conduit has been installed in preparation of the concrete founda-
tion work.  Construction of the raw water transmission piping system con-
necting the new raw water wells to the new water treatment plant has started. 
About 50 percent of the raw water transmission piping has been installed. It is 
anticipated the new plant will be capable of producing water in 2009.  

Wastewater Treatment Plants
The Everest Water Reclamation Facility is being expanded from 8.5 mgd 

to 13.4 mgd. Construction of a new 5-million-gallon reuse storage tank has 
been completed, and the tank has been placed in service.  The new operations 
building is almost complete, and work continues on the clarifier, aerations 
basins, motor control center, head works modifications, chemical storage 
building and chlorine contact basins. The major modifications are about 70 
percent complete. Contractor has mobilized onsite to begin drilling the 3,000 
ft. injection well. We anticipate bidding the odor control construction work 
early this spring. Currently, work is almost six months ahead of schedule with 
completion anticipated later this year.  

The Southwest Water Reclamation Facility is being expanded from 6.6 mgd 
to 15.0 mgd.  Phase I minor modifications, which include clearing, grading, 
filling and storm water work have been completed.  Construction of two, 
5-million-gallon reuse storage tanks and the associated piping is complete.  
Construction of the new aeration treatment basins, three new clarifiers, filters, 

Work Continues on Sewer and Water Plant Expansion Projects
New water plant in north Cape should be completed next year

generator building and chlorine contact basins is underway. The project is 
about 50 percent complete and currently two months ahead of schedule with 
completion scheduled for 2009.

 A new North Water Reclamation Facility is planned to be in service by 
summer 2010. This facility will be located adjacent to the new North Water 
Treatment Plant. The first phase will have a treatment capacity of 10 mgd, 
with a build-out capacity of 20 mgd. Engineering design is in progress and 
about 75 percent complete. 

Aquifer Storage and Recovery Wells
A master plan is under development identifying locations for Aquifer Stor-

age and Recovery wells at several locations throughout the city. The South 
Florida Water Management District Regional Irrigation Distribution System 
Study recommended ASR wells to help meet the city’s long-term irrigation 
supply needs.

During the summer, excess water from the canal system will be pumped 
and stored in these ASR wells. During dry season, the water can be with-
drawn from the wells and used for irrigation supply.  Each ASR well can 
provide an estimated 1 million gallons of water per day during the dry season. 
Six locations have been selected as test sites for the first ASR.  All six well 

locations have been permitted. Three wells are 
currently under construction, and the remaining 
three wells just recently received permits. The low 
bidders for these three wells have been approved 
by City Council, and drilling will begin shortly. 
Once wells are drilled and put through a series of 
tests and meet regulatory agency requirements, 
they can be placed into service. Once wells are suc-
cessfully tested, additional wells will be drilled in 
the surrounding area to create a small well field of 
six to 10 wells at each location. n

T
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A
New Look for On The Move

s you may have noticed, the City newsletter has a new look. 
On The Move has been published quarterly since 2000, and the 
design has changed every few years. This new look is a result 

of bringing a new graphic designer onboard via contract. We hope you 
enjoy the new look; however, we hope you enjoy the articles more, as the 
goal of the newsletter is to provide information on City projects, policies 
and activities to you. Feel free to e-mail us with your comments at news-
letter@capecoral.net. n

A
By Mike Jackson, Economic Development Director  

ll of us know how pleasant it is to live in Cape 
Coral. In fact, many people have told me that 
when they leave work and go home, it’s like 

they’re on vacation.

That concept is the foundation for the newest Eco-
nomic Development advertisement that is now being 
placed in national, regional and local publications.

Our target audience is company owners who are 
receptive to creating a better balance between work 
and play. The headline says: “Work. Play. Repeat. 
Now do both in the same place.” The background 
photo was taken at the beautiful Godman Yacht Ba-
sin at the Yacht Club. The advertisement shows pho-
tos of actual companies in Cape Coral that conduct 
business throughout the USA and even the world.

Certainly the Yacht Basin photograph brings 
to life the waterfront lifestyle we enjoy. But more 
than that, the key copy lines touch on important 
issues that businesses must address.

Businesses want to know that a city is a growth 
area – that there will be plenty of new workers. The 
Cape continues to be a national growth leader. The 
advertisement points out: “Cape Coral is the larg-
est city in Southwest Florida and fourth fastest-growing city in the U.S. 
We already have more residents than the sum of our neighboring cities: Fort 
Myers, Sanibel, Naples and Bonita Springs. This means more workers for you, 
right here in the Cape.”

A vast majority of businesses require finding space without having to con-
struct it. The advertisement says, “Our growth has created tens of thousands of 
square feet of new office and light industrial buildings, with even more in the 
pipeline.” City data shows that in the last two years, we added almost 400- 
thousand square feet of new commercial buildings. This is unprecedented.

Businesses want to know that they will be well-connected with their customers 

and suppliers. The ad says: “Broad-
band globalizes your Cape office. The 
new Southwest Florida International 
Airport takes you and your products to 
customers wherever they are.”

And finally, the great Cape Coral 
advantage: our tropical waterfront 
lifestyle. The ad says: “You can be 
merely minutes from your house along 
our more than 400 miles of canals and 
waterways, most of which take to you 
to the Gulf of Mexico.”

Perhaps every bit as importantly – 
this ad “crosses over” to help promote 
our core real-estate sector by conclud-
ing: “We’re famous for our great value 
in waterfront property.”

Moving or expanding a business is 
a very complex task. So we should not 
expect instant results from this new cam-
paign. But I am confident it will generate 
interest in checking out our new website or 
in giving us a call. The Economic Develop-
ment Office follows up on every lead.

There’s a lot of competition for attract-
ing new businesses, so it’s important to place the ad in the right publications. 
For now, this ad is appearing in two national publications that target CEOs: 
Site Selection and Area Development; three state and regional publications: 
Florida Trend, Gulf Shore Business and Gulf Coast Business Review; as well 
as regional weekend editions of uSA Today.

Coming soon: a new television commercial promoting business in the Cape! 
More on this next time.

For more information about Economic Development in Cape Coral, please 
go to www.bizcapecoral.com or call us at 239-574-0444. n

New Business Advertisement Promotes Cape Lifestyle

T he City is completing its annual report, which will be mailed to all 
residents and businesses in the Cape.  Each year, City departments 
highlight various programs and accomplishments from the previ-

ous year.  The report is not designed to provide a comprehensive overview 
of everything that your City staff accomplished in 2007. It is a brief sum-
mary only.  The report will be finalized and mailed to you in the next few 
weeks, and you also can view the report on the City’s website at www.
capecoral.net.  We hope you enjoy the publication. n

2007 Annual Report Coming Soon


