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On August 1, the City Council approved Phase I of the Cape Coral
Yacht Club Master Plan and selected Wade Trim, Inc. as the consultant
for the project. Phase I is expected to cost $31,826.

Phase I is an inventory and site analysis of the Yacht Club Community
Park. This phase involves five tasks: 

• Site & Project Research
• Civil/Site/Park Assessment
• Environmental Field Review
• Marina Policy, Planning, and Regulatory Documents
• Public Involvement Process

Charter Elementary
School South Opens

Response from parents and kids
overwhelmingly positive.

Yacht Club Master Plan Update
By Keith A. Locklin, Recreation Superintendent

The City of Cape Coral made history on August 8, with the opening of its
first municipal charter school.  Charter Elementary School South on Oasis
Boulevard was completed in time for the 2005-2006 school year.  

“We had some initial kinks to work out, but overall, I think the first few weeks
have gone extremely well,” said Dr. Patrick Mark, Charter School
Administrator.  “Our teachers, the parents, the students and the staff have
been working together to make sure this school is a success, and we are off to
a great start.”

The Cape Coral Charter School Governing Board recommended renaming
the City's Charter Elementary School South to "Oasis Charter Elementary."
The Board had surveyed parents and students to determine a new name for the
school, and the decision was made to rename the school "Oasis."  The City
Council must approve the name change, which then will be submitted to the
Lee County School Board as an amendment to the school's official charter.  

The City's charter school consistently was
being confused with the charter school being
operated by Charter Schools USA, which has
a similar name.  By adopting a unique moniker
for the elementary school on Oasis, as well as
future schools in the City's charter school
system, the City will ensure that parents and
students recognize these schools and note their
affiliation with the City of Cape Coral.  Oasis
Charter Elementary School is located at 3415
Oasis Boulevard.

City's Charter Elementary Has New Name
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The City Council is in the process of finalizing funding and spending priorities
for the FY 2006 budget (beginning October 1).   For the seventh consecutive
year, the citizens of Cape Coral will see a decrease in the City's portion of their
overall property tax rate.  

This is good news for our homesteaded residents, as the decrease
in City taxes should help offset the 3 percent increase on the
taxable value of their homes.  For those of you who may not be
familiar with the state of Florida's tax laws, homesteaded
properties are protected from significant increases in market value.
Even if the market value of your home increases by 20 percent or
more, the taxable value can go up only 3 percent or the CPI,
whichever is less.  This year, the cap is at 3 percent.

The 2006 budget will provide significant staffing increases in
two of the core service areas - police and fire.  Additional police
officers and civilian employees will be added to help address a
rising call volume.   The City also is adding new fire stations #8
and #9 in the next year, and at least 14 new firefighters are part of
this year's budget.  

Although the City's General Fund budget will increase by several million
dollars, the tax rate still will be lowered.  We are able to both lower the millage
rate and increase revenues due to the remarkable increase in taxable value of
all property in the Cape.  We have experienced an incredible jump in the market
value of homes and vacant properties these past few years.  That has enabled
the City to enhance and expand services to the community without the need for

a tax rate increase.  
While property owners usually appreciate when their tax rates are lowered,

some will see the nearly 50 percent increase in property values and wonder why
the rate cannot be even lower.  They might ask, “Other cities have lower rates

than Cape Coral, so why is ours higher?”  However, when making
comparisons to other cities, residents should be aware that some
communities have greater revenue diversity than Cape Coral. 

Almost 60 percent of our General Fund dollars come from
property taxes, and 92 percent of those property taxes come from
our residential tax base.  Other cities supplement property tax
revenues with a public service tax or higher franchise fees.  Because
your City has chosen not to impose such levies, the property tax
rate is the main funding mechanism for City services.  If you back
out the revenues other cities receive from their additional levies,
their property tax rates would be much higher to capture the same
revenue amounts.  Comparisons are one way to gauge how your
City is performing, but be sure the comparisons are equitable.

We have crafted a budget with its main focus on public safety.  This budget will
help meet the needs of our growing population as we continue to be one of
Florida's better communities.

Thank you.

CM's Message

Mayor’s Message
The first four months serving Cape Coral as your Mayor have been a very exciting

time.  Although our city is well prepared for hurricanes, we were fortunate to
narrowly dodge Hurricanes Dennis and Katrina.  

The city has also moved forward with many common sense initiatives to improve
our city's quality of life.  I sponsored legislation that allows families of our returning
veterans to publicly show how proud they are of our hero's safe
return, without the threat of antiquated rules punishing them.
Whether we support our country's efforts to spread democracy
overseas or whether we have reservations about our involvement,
these brave young men and women deserve our respect and
admiration.

We are moving toward approving a new budget for fiscal year
2005/2006, which should result in the seventh straight decline in
our property tax rates.  This budget is also proposing to add 30 sworn
police officers, which are needed to increase traffic safety and crime
prevention.  I have been working with staff to find ways to have our
city function more efficiently, and will continue to do so over the
next four years.  Unfortunately, many of the other area budgets
contained in your tax notices, including the county budget,
continues to lead to increases in our property taxes.  I encourage all
citizens to take part in the county budgetary process. 

I hope you agree that it is important to foster a sense of community in our
neighborhoods and city-wide.  Especially during hurricane season, I ask that you

continue to look out for your neighbors, particularly the elderly.  With your help, the
City of Cape Coral will continue to be the greatest place to live.

One final note:  By now, all of us have seen the devastation caused by
Hurricane Katrina to our neighbors on the Gulf Coast.  It is a heart wrenching and

sobering reminder of our vulnerabilities to the powerful forces of nature.  It also is a
time when all Americans pull together and look for ways to help
our fellow citizens.  

The City of Cape Coral has donated $10,000 to the rescue and
recovery efforts by using a donation that Waste Management made
to the City a few weeks ago to atone for some service failures.  City
Council decided to redirect those funds to Hurricane Katrina
victims, giving $5,000 each to the Harry Chapin Food Bank and
the American Red Cross.  I encourage all of you, if you have not
done so already, to consider donating money to one of the many
organizations providing aid and shelter to the area's displaced
residents and abandoned pets.  The recovery process will take a long
time and require the ongoing help of everyone.  Whether you do it
through your prayers or your wallets, your support for these
communities and our neighbors will be much appreciated.  Please
do what you can to help.   

With warmest regards,
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The City of Cape Coral is working with a new video partner to re-establish
and energize the City's WildCam project.  Damon Sleicher, owner of Visual
Security out of New York, approached the City after visiting the City's website
and finding that the City's cameras no longer were functioning.  Visual Security
installed the cameras for the New York City Department of Transportation's
Advanced Traveler Information System.  As someone who appreciates wildlife,
Damon offered the services of his company to help get the project back on track.

The City started the WildCam Project a couple of years ago with a camera on
an eagles nest in the southwest Cape.  The eagles, known as George and Gracie,
are long-time mates and have nested in the same location for nearly 20 years.
Technical difficulties idled this camera last season, as well as the OwlCam and
OspreyCam.  

With the help of Visual Security, the City hopes to have George and Gracie
back in view this season, as well as a second EagleCam and the OwlCam and
OspreyCam.   The cameras will be accessible via the City's website:
www.capegov.org.

Are you ready to get back outside?  The reopening of the kayak
shack at Eco Preserve is just around the corner (October), and that
means kayaking.  If you have not been to Eco Preserve in the past
few years, or ever, come on over some weekend and take a paddle
along the gently moving currents through the narrow mangrove
tunnels. 

The City has single kayaks, double kayaks and even a couple of
canoes available to rent. For the beginner, you can take a short paddle
to the portage and back. For the more skilled paddlers, you can carry
your boat along the portage trail to access more tunnels and paths
along Alligator Creek or to get to the Caloosahatchee River. Once
you reach the river, the paddling may be more difficult, but it is worth
the effort.  There is so much more to explore and you can take a break
at one of the shelters in Four Mile Cove. Possible sightings include
bald eagles, osprey, herons, ibis, cormorants, dolphins, alligators,
manatees, raccoons and otters.

Rental rates for kayaks and canoes are: Single kayak: $25/four hours;
$16/two hours; $8/hr any additional hours; Tandem kayak or canoe:
$35/four hours; $24/two hours; $12/hr any additional hours

Weather permitting, canoe and kayak rentals are available
weekends from 8 a.m. - 4 p.m.  The last two-hour rental departs at 2
p.m.  All boats must return by 4 p.m.  The City accepts cash, check,

Visa or MasterCard, and a valid driver's license is required as
collateral.

The visitor center, nature trail, observation piers and picnic area
at Four Mile Cove Ecological Preserve are open to the public daily
from 8 a.m. until sunset. There is no charge for parking or admission.
The Kayak Shack Outpost at the preserve is open only on weekends,
October through May.  Call (239) 549-4606 or (239) 574-
7395 for more information or email kalockli@capecoral.net.

Kayak Rentals Available at Eco Preserve

WildCams Set 
to Return this Season
New video partner offers to help with equipment issues that idled City's cameras.  

One of the Cape Coral Art Studios most popular exhibits returns during
the month of September.  “The Aquarium” is a multimedia exhibit depicting
life beneath the waves.

Special lighting and sound effects enhance the experience and transform
the gallery into an underwater wonderland.  Now in its 13th year, “The
Aquarium” provides visitors an opportunity to view some of the best
underwater artwork being produced in Southwest Florida.  

“The Aquarium” exhibit opened on September 2 and will remain on
display through September 29.  The Cape Coral Arts Studio is located at
4533 Coronado Parkway. For more information, call 574-0802.

“The Aquarium” 
Exhibit at Cape Coral 

Arts Studio



The City's next five-year Utility Expansion
Program began in May with the start of construction
in the area identified as Southeast One.  The Final
Assessment Hearings were held, and resolutions for
all three systems - water, sewer and irrigation - were
approved by City Council on July 25.  The
completion of the Southeast One project is expected
July 2006.

As currently planned, the five-year program (2005
- 2010) will provide full utility service to all the
remaining platted lots south of Pine Island Road.
The total estimated cost for this phase is $250
million.  Expansion maps showing the new project

areas and the proposed schedule are available at the
City Clerk's Office for $1.  The new projects included
in this program will be:

• Southeast One
• Southwest Four
• Southwest Five
• Southwest Six
• Southwest Seven

Design of the Southwest Four project is already in
progress, and construction should begin in the spring
2006.  The City plans to continue the program by
beginning a new project every year.

At a recent strategic planning session, the City
Council and staff have discussed the subject of
accelerating the utility extension program.  An initial
report on a proposed accelerated program was
presented to Council on August 1.   The accelerated
plan could include all or parts of the north Cape.
City staff continues to evaluate options and will bring
these options back to City Council for further
discussion.   

Utility Extension Program
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During the Site & Project Research portion, Wade Trim will meet with City
representatives to discuss the project schedule, the design program and the public
input process. A field review will be conducted, and building plans will be
reviewed at this time. Items such as topography, aerial photographs, boundary
surveys, maps of submerged lands and utility service maps will be obtained or
created for Master Plan design purposes.

In the Civil/Site/Park Assessment, the consultant will meet with operations
staff to conduct a field review and prepare recommendations for upgrades and
renovations. A park assessment according to National Recreation and Parks
Association (NRPA) guidelines will be performed at this time. In addition,
Wade Trim will review the City's zoning regulations, allowable uses, setbacks,
open space buffers and parking calculations.

Wade Trim will use aerial photographs in the Environmental Field Review to
define jurisdictional boundaries and possible areas of environmental sensitivity.
The consultant scientist will perform a preliminary ecological assessment of the
project site and meet with the Florida Department of Environmental Protection
to discuss potential marina improvements and any possible permitting issues.

The Marina Policy, Planning and Regulatory Documents task will identify
City, County, State and Federal regulations and policies that pertain to potential
marina improvements.

The final task may be one of the most critical - Public Involvement Process.  A
Steering Committee of community and neighborhood leaders will be assembled
to act in an advisory capacity throughout the entire Master Plan process. During
Phase I, Wade Trim will conduct one preliminary public workshop to gather
community input on the Master Plan project. In addition, Wade Trim will
conduct one City Council workshop to report the results of the initial public
workshop and obtain Council direction for the Master Plan project.

The Cape Coral Yacht Club Community Park Master Plan is comprised of
three phases. Phase II of the Master Plan would involve the draft Master Plan.
During this phase, the conceptualization of the park will begin to take shape.
There will be additional opportunities for public input during Phase II. The
final phase, Phase III will be the submittal of the Final Master Plan. Phase II
and Phase III will require Council approval before moving forward.

The Yacht Club Master Plan process is an exceptional opportunity for the
community to help redefine and reconstruct the Yacht Club Community Park,
which is a true jewel of the city. This process is designed to be an open and
community-driven project. As such, we look forward to hearing the input from
the citizens.

Yacht Club Master Plan Update
Continued from the cover



The City Manager's proposed operating budget for
FY 2006 was submitted to City Council on July 19.
The annual operating budget is a plan to provide cost-
effective public services to the residents of Cape Coral.
By the time you receive this newsletter, the City
Council will have approved an operating budget for
next fiscal year, which may differ slightly from the
information contained in this article.   

The total proposed budget is $540.3 million with a
General Fund budget of $121.8 million. The total
increase in the budget is $70.9 million with $16.8
million of the increase being within the General Fund.
The General Fund provides for the cost of basic
services.  As the population has grown, so has the
demand for service.

Among the important issues addressed in this budget
are:

1. Meeting the needs of public safety

• Police Department - The primary focus is on hiring
both sworn and non-sworn support staff and associated
equipment.

• The proposed budget includes the hiring of 30
sworn police officers with 18 of the officers being
assigned to patrol and traffic functions.  The Police
Allocation Method has identified a need for 55

additional officers for these two functions alone.

• Fifteen additional non-sworn telecommunications
staff positions are being requested to handle the
increase in the call volume.

• To support the increased level of code compliance,
six additional code compliance officers as well as the
conversion of one part-time position to full-time is
being recommended. 

• Fire Department - Additional positions have been
requested as well as facility improvements.

• The proposed budget includes the hiring of both
firefighting personnel and civilian support staff.  There
are 14 firefighting positions included at various levels
from Deputy Chief to Firefighter.  

• Civilian positions include a Quartermaster, a
Statistical Analyst, Public Education Assistant, and an
Emergency Management Coordinator.

• Repairs/improvements to fire facilities include
replacing asphalt driveways with concrete;
rehabilitation of the interior of Station #6; and
installation of security fencing at Stations #5 and #7. 

2. The FY 2006 budget includes $237.6 million
for capital funding.  This represents about 43.7 percent
of the total budget.   Projects have been funded for a
variety of purposes to include transportation, parks and
recreation, utilities, fire protection, and general support
(such as Fleet & Facilities).

While the General Fund is supported by state shared
revenues such as the half-cent sales tax distribution and
user fees, the primary revenue source is ad valorem
property taxes.  On August 1, 2005, City Council
approved the following proposed millage rates:

General Operations:  5.2787
Debt Service: .1119
Total Proposed 5.3906 

This is a decrease of 0.3692 mils from last year's
adopted millage rate of 5.7598.   The Cape Coral
portion of the property tax bill will decrease for
property owners who have a homestead exemption.
Millage rates are not-to-exceed rates and could be
reduced by City Council.  

The City Manager's proposed operating budget is
available online at the City's website: www.capegov.org.
Click on “Budget FY 2006“ from the Links column.
The adopted budget will be posted online as soon as
available, probably toward the end of the year.
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On August 1, City Council approved a five-year
contract renewal with Waste Management for solid
waste removal services.  Waste Management has
been providing this service to Cape Coral since
1998.  As part of the contract renewal, Waste
Management has agreed to the following
enhancements:

• Start a recycling program at all municipal
buildings and Parks and Recreation facilities.

• Provide solid waste collection at community
events for no extra charge in the amount of $15,000
per year.

• Pickup and disposal of waste and recyclables
found in the City's right-of-way.

• Begin a curbside electronics recycling program
(start-up date to be determined).

•Change the distance from the curb for collection
to six feet instead of three feet.

• Change the process to shorten the time allowed
for missed pickups.

• Provide side door rather than back door pickup
for those residents who are physically unable to take
their refuse to the curb.

In approving the renewal, the residential rate for
FY 2006 has been established at $190.81, an
increase of $20.27 from the previous rate of $170.54.
In determining a final annual rate, several
component costs are considered.  These costs
include the collection fee, disposal fee, notification
costs and statutory discounts.   The collection fee
that covers Waste Management's services was
proposed at $9.55/mo. or $114.60.  The second
largest cost is the disposal fee, which is determined

by and paid to Lee County Solid Waste on a per ton
basis.  The annual disposal fee is estimated at
$67.14.   While the per ton disposal fee is the same
for all residents throughout Lee County, the
collection fee being proposed for Cape Coral's
residential customer is lower than any other area of
the county.

The residential solid waste fee is billed as a non-ad
valorem item on the annual tax bill from the Lee
County Tax Collector.  The fee is recalculated on
an annual basis with the City Council adopting a
tentative rate in June.  This allows for public
notification during the month of July and a public
hearing soon after. 

City Adds Services to Solid Waste Collection 
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Canal Dredging Helps with Stormwater Management
The City's canal system consists of about 220

miles of saltwater canals and 160 miles of
freshwater canals.  These canals were excavated in
the late-1950s through the mid-1970s by the
original developer of Cape Coral.  Not only do
canals provide for a pleasant home site, they also
provide for recreational boating and fishing.  The
canals play a significant role in managing drainage
of stormwater and other runoff..  The freshwater
canals also provide a supplemental water source
for our recycled water irrigation system.

Because these canals are so vital to Cape Coral,
the City operates one of the largest and most
active canal maintenance programs in the country.
Maintenance activities of the canals are regulated
by various state and federal laws.  For example,
water depths for tidal saltwater canal must be
maintained at 5 feet below mean low water.
Freshwater canals depths are maintained at 5 feet
below the controlling fixed weir for that canal
system.

During the past 40 years, rainfall runoff and
construction activity has caused the accumulation
of sand and silt deposits in the canals.  This
accumulation can be several feet deep.  To
maintain boating activities, preserve water quality
and manage the vegetation in the water, the
Services Division in Public Works operates six
hydraulic dredges and one large excavator.  This
equipment removes sand and silt deposits.  

The canal maintenance dredging program was
established in 1990 with one small dredge to
remove cattails.  The program has expanded the
past 15 years to include the six dredges, 26
employees and a $2 million budget.  The City
removes 250,000 cubic yards of sediment from the
canals.  

How it works 

Diesel powered hydraulic pumps on the dredges
power underwater augers that mix the sediments
with water.  This process creates slurry, a mixture
of about 60 percent sand and 40 percent water.
The dredge pumps the slurry through a 10-inch
diameter pipe to a containment cell built on a
vacant lot.  This is where the sand and water are
separated, and the water is returned to the canal
or percolates into the soil.   When the cell is full of
material, it sits and dries for a few additional days.
The material is loaded in trucks and hauled to a
dump site for reuse on other projects.   The cell is
filled as many times as necessary to restore the
canals to the proper depth.   When dredging is
complete, the holding cell lot is cleaned and
restored to its original condition or better. 

The long reach excavator is a track-mounted
backhoe with a 60-foot boom reach.  It works
along the canal banks mainly in north Cape Coral.
These canals have a fair amount of rock and
boulder, which is not suitable for the hydraulic
dredges.   The excavator can work a little faster
and requires only two people; however, this
operation requires most of the lots to be vacant.  

The amount of time required to dredge a canal
depends on the amount of material to be removed.
Some canals are finished in a month, while some
may require the better part of a year.   Dredge spoil
is reused as fill on other City projects such as City
building sites, swale projects and park sites.  

Dredging has been completed in 48 percent of
the canal system, including the tidal canals south
of Viscaya Parkway and east of Del Prado
Boulevard to Cape Coral Parkway, and south of
Cape Coral Parkway from the Caloosahatchee

River westward to Chiquita Boulevard.  In north
Cape Coral, most freshwater canals between
Alligator Slough and Pine Island Road east of
Chiquita Boulevard have been cleaned with the
excavator.  

Currently, four dredges are working in the
Rubicon Canal between Country Club and Del
Prado Boulevard.  One dredge is being prepared to
move into the freshwater canal system between
Santa Barbara and Academy Boulevard north of
Veterans Parkway.  The sixth dredge is working in
the area west of Santa Barbara, north of Cape
Coral Parkway.

Canal maintenance is a community effort.  The
City needs permission to use vacant lots for
holding cells to minimize the cost associated with
pumping the material from the canals.  The farther
the material must be pumped, the more expensive
the cost.  With the cooperation of property
owners, the City will be able to maintain the
hundreds of miles of canals in the city and
continue one of the country's largest dredging
operations.

The City of Cape Coral continues to move forward with plans to expand
the City's water and wastewater treatment plants.  Because of rapid
residential growth, the plant capacity at the City's existing water treatment
plant and water reclamation facilities is being diminished quickly. As a
result, the City has entered into a contract with MWH Constructors to
design, bid and build the plant improvements. 

The major program elements include expansion of the existing Reverse
Osmosis Water Treatment Plant from 15 million gallons per day (mgd) to
19 mgd, construction of a new North RO Water Treatment Plant with 15
mgd, expansion of the Everest Parkway Water Reclamation Facility from

8.5 mgd to 13.4 mgd, and expansion of the Southwest Water Reclamation
Facility from 6.6 mgd to 15.0 mgd.  The program also includes construction
of 30 new raw water wells, eight for the existing RO Plant and 22 for the
new North RO Plant.

Additional miscellaneous program elements include system-wide controls/
communications, deep injection wells for disposal, water transmission
mains, sewer force mains and master pump stations, aquifer storage and
recovery wells to store water for irrigation, and repair of deteriorating clay
pipe gravity sewer lines.

City Continues Progress on Expansion of Water and Sewer Plants

Continued on Page 15
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Stormwater Fee Increase 
Will Expand Program

On June 13, staff recommended a not-to-exceed stormwater
fee of $75 per equivalent residential unit (ERU). This is a $25
increase from the current fee of $50.  The fee increase has
been requested to support the cost of providing the following
services:

• Street Sweeping
• Swale Regrading
• Drain Pipe Replacement
• Canal Maintenance (10 percent of program cost)
• Catch Basin Maintenance
• Drainage Management
• Surface Water Management
• Public Works' Environmental Division

The $3.6 million of additional revenue will provide the funds
necessary to sustain and expand the current program. While
the service goal is to complete work on a preventive
maintenance basis, the volume of work exceeds the resources
available to the Public Works Department.  Public Works has
identified the greatest needs as swale maintenance and drain
pipe replacement.  

The complaint backlog for swale maintenance has increased
10 percent, from 730 to 800 complaints during the past year.
This backlog creates a 2.8-year wait before service can be
provided.  The proposed budget includes the hiring of five

additional swale crews and equipment to help reduce the
backlog.  

The other area of concern is the drain pipe replacement
program.  There are about 515 miles of drain pipe throughout
the city.  About 270 miles of the piping (more than half) is
original to Cape Coral and is more than 40 years old.  Because
the system is underground, failures are not immediately
identifiable.  Reactive repair work is very costly at $90 - $120
per linear foot or $475,200 to $633,600 per mile. 

Having a proactive replacement/maintenance plan is less than
half the cost of a reactive plan.  The cost is about $46 - $56
per linear foot with a proactive program.  There are various
ways to complete a proactive or preventative drain pipe
replacement.  Currently, small projects are completed using
existing in-house crews, while large-scale pipe relining projects
are being performed by outside contractors.  Additionally, pipe
replacement is being done in conjunction with major
construction projects, such as utility extension and roadway
improvements.  This helps take advantage of savings
associated with restoration costs. The increase in the
stormwater fee will permit the Public Works Department to
address the backlog in swale maintenance and the need for
more proactive maintenance work.  This will result in a better-
functioning system as well as long-term savings.

Fire Department Opens 
Temporary Fire Station #8

The City of Cape Coral Fire Department has opened Fire Station #8 at a
temporary location at 1509 NW 21 Street. The temporary fire station is housed at
a residential structure owned by the City of Cape Coral. 

“This is the best alternative available for us on a temporary basis,” said Fire Chief
Bill Van Helden.  “This allows us to provide services prior to construction of a new
fire station, and to do so in a cost-effective manner.”

This temporary location is near the new construction site of the permanent Fire
Station #8 at the Nelson and Embers intersection. This station bridges a gap that
previously existed between Station #5 (located at 1029 Diplomat Pkwy) and #7
(3942 Burnt Store Road) and provides quick service to a rapidly growing area. The
City intends to increase staffing there to operate as an Engine Company over the
next few months. 

The Fire Department has hired 20 new recruits in anticipation of the opening of
Fire Station #8.  The permanent facility is expected to be in service by April 2006.
Additionally, the rebuilding and relocation of Fire Stations #3 and #4 are underway.
The fire station should be open by June 2006.

Total calls for 2004 exceeded 16,000. Calls for service are up more than 21
percent through the third quarter this year, an increase the City expects to continue
as the City of Cape Coral deals with the pace of growth.
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Parks Offering Before-School
and After-School Programs

The Cape Coral Civic Association presented a plaque to Mayor Eric Feichthaler and City Council members in
appreciation of the outstanding efforts of City employees during the 2004 hurricane season.  

“All of our emergency workers did an extraordinary job under some challenging circumstances,” said Civic
Association President Ralph LePera. “The recovery process in Cape Coral went well because we had dedicated

employees working together at the helm and in the field.”

The Cape Coral Civic Association was formed in 1962 and was instrumental in the incorporation of the city in 1970.
The association has more than 250 members.

One of the many services offered by the City of Cape Coral's Parks and
Recreation Department is the before-school and after-school programs for
students.  These programs are made available to parents and students
throughout the school year.  Even during spring break and teacher in-service
training days, the City adjusts the schedule accordingly, and continues to
provide the services.  This school year, the before-school and after-school care
will be available at two locations.

Parks and Recreation offers an after-school program only at the First United
Methodist Church at 4118 Coronado Parkway.  The program is open to
children ages 5 years and older who attend Lee County Schools. Participants
are transported by school bus to the church after school ends. The program
consists of snack time, homework time, organized games, and indoor and
outdoor playtime. Participants can pack a snack or set up a prepaid snack
account through the program. Hours of the program are Monday through Friday
from 2 p.m. - 6 p.m. The cost of the program is $48 a week or $11 per day.
There is a $40 annual registration fee. Parents can register for this program at
the First United Methodist Church during program hours.  For more
information, please call 242-3950.

Cape Coral Charter Elementary School South at 3413 Oasis Blvd. is the
second location for these Parks and Recreation programs. At this location, they
provide a before-school program as well as the after-school care. These programs
are open to Cape Coral Charter Elementary School South students. These
programs provide snacks, homework time, organized games, and indoor and
outdoor games. Participants can set up a prepaid snack account through the
program or pack a snack. The program hours for the before-school program are
Monday through Friday from 6:15 a.m. - 7:45 a.m. The after-school program is
from 3:30 p.m. - 6 p.m. The cost of the before-school program is $10 weekly or
$3 a day. The cost for the after-school program is $38 a week or $9 a day. There
is a $40 annual registration fee for these programs as well. Parents can register
for these programs at the Parks and Recreation office at the school between
the hours of 3 p.m. and 6 p.m. For more information, please call 242-3950.

People receiving a brochure or business help guide from the City's Economic
Development Office will be holding award-winning material in their hands.  The City
received top honors for “Promotional Material in 2005” for its ”Growth Engine of
Southwest Florida” advertisement and the Business Assistance Guide.  The awards were
presented by the Florida Economic Development Council.

The City also received the International Economic Development Council award for
the Corporate Guide, a comprehensive publication designed to encourage businesses
to expand or relocate their operations to Cape Coral.  The award-winning guide will be
on display this fall at the IEDC's Annual Conference in Chicago.

“Growth Engine of Southwest Florida” is registered with the U.S. Patent and
Trademark Office. The campaign was created by the Cape Coral Economic
Development Office to: a) reinforce that the Cape is the largest city on the desirable
Southwest Florida coast; and, b) to brand the Cape as a preferred, dynamic location for
business. The familiar satellite photo of Florida with the colorful swoosh pointing to
the Cape illuminates the displays at the Chamber of Commerce welcome centers as
well as framed posters in City and County offices.  The graphic design was performed by
Spiro and Associates of Fort Myers.

The Business Assistance Guide is a handbook for small business development. It
includes information on basic business planning, finance and regulations, and promotes
the incentives and other assistance provided by the Economic Development Office.
Graphic design for the Business Assistance Guide was performed by Intergraphic Group
of Cape Coral.

The Corporate Guide contains the
history, demographics and business
landscape of Cape Coral, to enable
prospective businesses and investors to
see a city that has grown far beyond its
early inception as a retirement
community.  Its colorful photos tell
the story of a city alive with small
businesses, light industry and
manufacturing, and beautiful canals
and parks teeming with wildlife. The
Guide also recognizes that the Cape
is part of the larger Southwest
Florida region and cannot create and
sustain its business growth without
that larger identity. 

Cape Promotional
Brochures Win Awards

Cape Coral Civic Association Presents Plaque to City 
Organization thanks City employees for efforts during 2004 hurricane season.
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Technology Helps Police Department Address Crime
Cape Coral is undergoing extraordinary changes:  a skyrocketing population, rapidly
changing demographics. An unprecedented demand for police services is challenging
the Cape Coral Police Department as never before.

Given these dynamic circumstances, it is amazing that our crime rate has been reduced
in 10 of the past 13 years. The city's crime statistics can be viewed by visiting our
website at www.capecops.com and clicking on the Crime Statistics link on the left side
of the page.

While there is justifiable satisfaction with our continuing high quality of life, we are
concerned about increases in certain crimes and rising demand for police responses.
Calls for service increased 19 percent last year and doubled in just the past seven years. 

How do we, as a community and a police department, answer the challenge? By
continuing to work together using proven policing approaches to address neighborhood
concerns.  In addition to adding talented human resources, your department is working
to improve the following:

• Technology: making smart decisions on assigning limited resources

• Linkage Tools: using COPSTAR to bring the most vital resources together for success
- our officers and our citizens

• Performance Measures: staying focused on what is important

The department is in the midst of wide-ranging and long-term technological
improvements. We are continuing the computerized integration of a number of
functions, including communications (dispatch) and records management. Software
enhancements have occurred in the areas of personnel management, forensics and
performance management.  We also have upgraded much of our equipment, including
a new crime scene investigation vehicle, and a proposed mobile incident command
center. With the support of the City Council and the community, we hope to construct
a new public safety building in the near future.

Our COPSTAR (Community Oriented Policing Strategy Tracking Analysis Reporting)
program continues to blend our communication networks with a real-time focus on
crime in our city.  People (police personnel and citizens) and programs (Neighborhood
Watch, Lock It or Lose It, Business Police Academy and Citizen Police Academy)
make this system work.

COPSTAR is more than a focus on crime.  We are doing more to recognize how we are
performing in key focus areas, including Safety, Customer Satisfaction, Quality and

Efficiency.  The bottom line is that we need to strive for the best public safety outcomes
at a low cost to the community.
Our ability to keep up with explosive growth will depend on hiring and retaining quality
police personnel.  Two years ago, the City Council adjusted salaries to be competitive
with other agencies.  We now are conducting aggressive campaigns to attract recruits to
a growing and progressive organization.   I would encourage anyone interested in a law
enforcement career to consider the Cape Coral Police Department. For more
information on employment, please check our website at www.capecops.com.

Make no mistake - this is a tough job. But the men and women of the Cape Coral
Police department are up to the challenge. We are all dedicated to serving you, and
we thank you for your support.

There are several resources that an organization needs to achieve its business goals:
employees, processes, equipment and money.  The employee is the primary resource, and a
properly trained employee becomes a more valuable resource to the organization.

Training enables employees to use available resources to the best advantage. One of the
reasons highly effective organizations are seen as world class leaders is because they do a better
job than their competitors in training and developing their employees. “Training for Your
Future” is the City of Cape Coral's comprehensive training program that provides the
employee with a variety of performance-based training classes.  These classes help the
employee bridge the gap between the skills they have and the skills they will need as their job
functions change due to the city's ever-changing environment.

The new Training Center is located in the Business Park across from City Hall.  The Center
will improve training opportunities for employees.  The modular structure is being designed

with the latest technology.  One large training room can seat about 36 participants. The room
can be configured for small group instruction, large conventional classroom or varied
depending on the particular learning situation.  

The room will have an overhead projector capable of displaying computer applications,
and a DVD/VCR player that can be integrated with the overhead projector and two, 20-inch
LCD monitors on each wall. A sound system also will be installed to enhance any
presentation. The Training Center will have the capability to connect 30 computers that can
be used for computer application instruction or online training programs. The training
program initially will have 20 laptop computers for use in the facility.

The Training Center also has a smaller conference room for smaller groups up to 10 people.
The room has a 20-inch LCD monitor that will be connected to the master DVD/VCR unit.
The room may be used as a small conference room as needed. 

City's New Training Center Will Help Develop Employees

Continued on Page 17
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Tighter Watering Restrictions 
Remain in Place

Eagle Skate Park Under Construction
Eagle Skate Park is under construction.  At 27,000

square feet, the City's skate park will be the largest
skate park between Tampa and Miami.  The park is
adjacent to the Wm. “Bill” Austen Youth Center, and
will be home to a number of new and exciting
recreational programs - skateboarding and inline
competitions, Skate Boarding Camp, Beginner
Lessons, and Midnight Skate Sessions. 

The park began construction in midsummer and is

moving toward a December completion date.  During
the past few weeks, the site has been leveled, and the
skating surface has been poured. According to YCIC
Executive Director Eilyen Sobek-Bador, installation
of the skateboard equipment will begin in October.
Installation should take four to six weeks. 

If all goes accordingly, Cape skateboarders and
inline skaters should be “grinding rails” and “getting
air” at the Eagle Skate Park just in time for the

holiday season. The City hopes to begin selling
memberships to the skate park by the first week of
October. Fees for the skate park vary according to age.
Cape residents between the ages of 8 and 18 can
purchase a pass to the newly opened skate park and
the Youth Center for $25. For more information
regarding the Eagle Skate Park and Youth Center, call
239-242-3950.

While we are in the rainy season, we might tend to forget that water is not
abundant year-round in Cape Coral.  About 70 percent of the city's 54 inches
of annual rainfall occurs during this time of year.  Our dry season typically
begins in October and lasts through May.  During the dry season, the city
receives minimal rainfall. 

This past dry season, the City implemented an emergency watering
ordinance restricting irrigation to two days per week.  This action was necessary
because canal levels were dropping rapidly as a result of high irrigation demand.
Water for irrigation usage exceeded 40 million gallons per day, which was far
more water than necessary to keep grass green.  

This overuse of water for irrigation also was causing a rapid drawdown of
the aquifer in the Southwest Cape.   The potable water supply in an area served
by private wells was being threatened by the continuing drop in the water
level. This same area had experienced several well failures the previous dry
season. 

A combination of the tighter watering restrictions and a much wetter winter
than normal helped improve the water levels of the aquifer and replenish the
canals.  But that does not end the problem.  This upcoming dry season will
find more wells in the ground and more users on the City's irrigation system.  

Cape Coral is experiencing rapid growth, and this growth is putting
significant stress on the water resources available for both irrigation and

domestic use.  The City is developing and implementing long-range plans to
address the growing demand for water.  Some improvements have been made
and additional improvements are planned. Upcoming improvements include
modifying the weirs and their capacity to store water, adding transfer pump
stations to move water to areas that need it, and building Aquifer Storage and
Recovery (ASR) wells to store water from the rainy season for use during the
dry season. However, the benefits from these improvements may be 3-5 years
away.  

Because water is a limited resource, we must be conservation-minded year
round.  For this reason, the City is continuing with the restricted watering
schedule.  This schedule limits residential irrigation to two days per week.  

Be a responsible and wise steward of our water resources and follow the City's
watering schedule.  Remember that during the winter, your lawn does not
require as much water as it receives during the rainy season.  Here is the
watering schedule, which is in effect year-round:

Watering Schedule
Even homes: Thursday and Sunday
Odd homes:  Wednesday and Saturday
Non-residential: Monday, Wednesday and Friday   

No Watering between the hours of 7 a.m. and 7 p.m.
Maximum of 4 hours per day.
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Public education is an essential part of the Cape Coral Fire Department's
mission to “prevent harm” and “survive.”  Toward this effort, the
department has a staff firefighter who serves as the public education
specialist.  

Public Education Specialist Amy Haston visits the local schools during
the regular school year to talk about and teach fire safety.  Beginning in
late September through December, her primary target audience will be
Cape Coral 4th graders.  As time permits, the secondary target audience
will be the city's Kindergarten students.  

Topics we will address: 

• General fire safety
• Stay away from matches and lighters
• The concept of “Stop - Drop - Roll”
• Crawl low in smoke
• What to do in case of an emergency (call 911)
• Smoke alarms/smoke detectors - what to do when they go off?
• Practice exit & fire drills in the home
• Know 2 ways out
• Kitchen and microwave safety

Main topics for the Kindergarteners are:  

• Matches & lighters are tools, not toys
• Stop - Drop - Roll
• What to do in an emergency
• How to call 911 in event of emergency
• Have 2 ways out
• Know what to do when the fire or smoke alarm goes off
• Don't hide under the bed 

The messages relayed to the children (whether in 4th grade or
Kindergarten) are the same, but the content is adapted to fit the age of
the audience.  Our main goal with the Kindergarteners is to let them know
what a firefighter looks like, to recognize a firefighter as a friend in case of
an emergency and not be afraid of him/her.  

In addition to the fire safety courses offered in schools, the City offers
classes in CPR and the use of fire extinguishers.  These classes are open to
the general public.  You can schedule a class or find out when another
class starts by calling 242-3303.

New Fire Rescue 
Boat for City

We Do More than Fight Fires
Public education programs at local schools play important role in fire safety.

The Cape Coral Fire Department is purchasing a new 27-foot Fire Rescue boat
from Brunswick Commercial and Government Products in Edgewater, FL. The
new Boston Whaler Fireboat will contain secure crew protection and patient care
accommodations. The boat will be equipped with an inboard fire pumping system
and integrated dive-rescue waterline door, which aids in diver and patient access
to the boat from the water. 

This is the second fire boat for the City.  The first one, which the City has used
for 15 years, will be stationed at the Burnt Store Marina once the new boat arrives.
The new fire boat will be moored at the Yacht Club.

The boat was purchased with a 50/50 matching grant from the West Coast
Inland Navigation District and the City of Cape Coral. The City anticipates
delivery in the fall.  The fireboat will be a tremendous asset for the Fire
Department and will help our water rescue crews improve emergency services to
the boating community in Cape Coral and southwest Florida.

.

Are you concerned with the health of our waters? So is the Charlotte Harbor
National Estuary Program, and they want to know what you think.

The Charlotte Harbor National Estuary Program, in collaboration with the
City of Cape Coral, is planning a public conference to be held in March 2006.

Water conservation, quality and management are among several topics that
will be addressed in sessions.  There will be brief presentations from experts,
facilitated small group discussions and oral reports.  

Food and door prizes will be provided for those who register for the all-day
event.  The public is welcome to visit with experts and view educational
displays during this day-long event.

Final consensus and summaries reached at the conference will be directed to
proper communities and government officials with follow-up attention.

More information will be forthcoming, including the exact date, location,
time and specific topics.  Check the winter issue of On The Move in December
for more information.  You also can contact the City's Environmental Resources
Division at: 574-0745 or 574-0746 for participation information..

Conference on Water Conservation,
Quality and Management
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Citizens Can Help Prevent Violations of City Codes

The Cape Coral Police Department, Code Compliance Bureau, is asking for
your help in keeping our city safe and beautiful by becoming familiar with and
following the City of Cape Coral codes.

Residents are encouraged to examine their properties, as well as the properties
of friends and family, and bring any violations into compliance with our laws.
Some of the most common violations are as follows:

AUTOMOBILE/WATERCRAFT REPAIR
Repairs may be made on residential premises by a paid mechanic or by the
resident or resident's family member if either an emergency exists or if
performed on an occasional basis. But in all cases the work must be performed
in such a manner as to not cause unsightliness, noise, or obnoxious odors.

BUILDING NUMBERS
All buildings are required to display the building numbers at least 4 feet from
the pavement and visible from the street. Numbers affixed to both sides of the
mailbox or to lawful free standing signs may be substituted for numbers affixed
to buildings.

BOATS
Boats and boat trailers may be parked or stored in rear yards provided they are
properly registered and operable. It is unlawful to park or store any boat or boat
trailer in either the front or side yard of a single- or multi-family residence.

FENCES
In residential zones, fences may be no higher than 6 feet. In addition, no fence
or wall may be erected within the front setback lines of a residential lot. A
permit is required before any fence or wall is constructed; call 574-0546 for
information on permits.

GARAGE SALES
Garage sales may be conducted for up to three days at a time, with no more
than three sales per year and no more than one sale in any 30-day period.
Permits are required; they are available for $2 in the City Clerk's Office at City
Hall. Up to four on-site garage sale signs and directional signs are provided free
when the permit is issued. Garage sale signs may not be placed in public
medians, rights-of-way, or on utility poles or trees.

GARBAGE AND TRASH COLLECTION
Refuse collection service is provided by the City's franchisee, Waste
Management. Residential and commercial property owners are required to
subscribe to the service. All refuse should be placed for pickup no earlier than 
5 p.m. the day before. Horticultural refuse may be placed out four days before
pickup but must be bagged or tied in bundles not larger than 4 feet long by 4
inches in diameter. Refuse must be placed on the owner's property and not on
vacant lots. For more information about trash collection, call Waste
Management at 334-4115.

HIGH GRASS AND WEEDS
Grass, weeds, vines, palmetto scrub, or other noxious growth must be kept less
than 12 inches high. This applies to all portions of an owner's property,
including along fences and poles.

ILLEGAL DWELLING UNITS
Dwelling units that have been added to the interior or exterior of a structure
without proper permits are illegal, regardless of how long the units have existed.
Dwelling units that have been subdivided to create another living unit are also
illegal.

INOPERATIVE MOTOR VEHICLES
Inoperative or unregistered motor vehicles and vessels must be stored in a fully
enclosed structure, such as a garage. They are not allowed in driveways or
elsewhere on your property. An inoperative vehicle is one that is not equipped
with all the parts necessary to legally and safely operate it on public streets.
Vehicles with one or more flat tires, which cannot be driven under their own
power, are considered inoperable.

LITTER, JUNK, TRASH, DEBRIS
Litter, junk, trash, and debris cannot be left in the yard and must be disposed of
properly. This includes junk vehicles, vehicle parts, appliances, building
materials, tires, trash, paper, cardboard, plastics, plant trimmings, fallen limbs,
palm fronds, and fruit.

OUTDOOR STORAGE
Outdoor storage of items designed for indoor use is not permitted. For example,
indoor items that may not be kept outside include household appliances, auto
parts, indoor furniture, and building materials. Examples of items that may be
stored outside include barbecue grills, lawn furniture, hoses, garden tools, and
outdoor play equipment.

PERMITS
All structural repairs or additions to residential or commercial property require
a permit from the City. Repairs include new fencing, most plumbing and
electrical work, driveway alterations, changes in swales, rights-of-way, and sheds.
Converting a screened porch or lanai to a room is permissible but only after a
building permit is obtained. Before beginning work, call 574-0546.

RIGHT-OF-WAY
All property owners are responsible for maintaining the City-owned right-of-
way lying between the property boundary and pavement. No modifications or
alterations of any type are allowed to a City-owned right-of-way or swale.

R.V. PERMITS
Recreational vehicles may not be kept or parked on residential property or on a
vacant lot, except when parked entirely within the confines of a garage or
carport. However, residents can obtain a temporary permit to park their R.V. on
their property for three days before and three days after a trip. If you're hosting
visitors driving an R.V., a 10-day permit can be obtained for parking on your
property. Permits are available from Code Compliance; call 574-0613.

TOOL SHEDS, ACCESSORY STRUCTURES
Tool sheds and other accessory structures are allowed on residential property
that already contains a principal structure. A permit is required; call 574-0546.

VACANT LOTS
Parking of vehicles or watercraft on vacant lots is prohibited.

SIGNS
The placing of signs on City right-of-way or medians is prohibited unless the
sign meets the definition of a “temporary patriotic symbol.”

Violations of City ordinances can be reported to the Code Compliance Bureau
at 574-0613, to the Citizen's Action Center at 574-0425, or through the
online Action Center at www.capegov.org.
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City Adds GIS Maps Online 
In August, the City added “GIS Online” to the eCape section of the City’s

website:  www.capegov.org.   eCape provides online services to citizens and
visitors,  allowing them to conduct various activities online.  These services
include paying  water bills, tracking building permits, scheduling inspections,
applying for jobs,  calculating payoff amounts for assessments, and entering
requests or  complaints. GIS Online is the latest addition to this growing
selection of eCape services.  GIS  stands for Geographic Information System.
The City uses a system called the  ESRI ArcGIS 9 GIS system, which is one of
the leading systems for this  technology. The GIS system maintains geographic
detail about the city in various  layers.  These layers include “City Boundary,”
“Streets Centerline,” “Canal,”  “Parcel,” “Zoning,” and “Future Land Use.” The
GIS system generates proximity  maps used in land use cases brought before City
Council.  The system also is  used to develop zoning and future land use maps sold
to the public. The GIS  includes comprehensive aerial photographs of Cape
Coral.

“GIS Online” allows many of the features of the GIS system to be viewed by
the  public via the internet – see below:  

GIS Online is accessed via the eCape link, and users will need a resolution of
at  least 1024 X 768 to view the features properly. A “Help” button is available to
learn the basics about using the system. Citizens can zoom in to various areas in
more detail and can conduct parcel queries by owner name, address or strap
number. This will bring up the aerial view of that parcel along with a data pane
on  the right, which provides detail about the parcel. Links are provided to the
City’s  “Assessment Payoff Calculator” and to the Lee County Property
Appraiser’s site  for sales history and assessed value details.    

What’s Next for eCape?    
The City has more online services on tap for the citizens.  In September, two

new  features will be added.  Click2Gov Business Licenses will allow Cape Coral
businesses to renew licenses online.  Another feature will be “Who is My Council
Member?” This service provides citizens with the ability to enter their address
and find their Council district and the name of the Council member who
represents that district.  The Council member’s name and contact details will
be  displayed as well.

SharePoint Intranet    
In July, the City launched the SharePoint Intranet program for City employees.

An “Intranet” is an internal website used by companies and government offices
to  share information across the organization. SharePoint is a Microsoft product
that  makes it simpler for organizations to create an Intranet system.    The first
step for the City in setting up SharePoint was to build the Employee  “Home
Page,” which allows employees to access various articles of information,  such
administrative regulations, frequently used forms, weekly departmental  reports
and any new announcements. The next step is to build the individual department
sites.  On these sites, specific  procedures and information pertinent to a specific
department are stored for  access.    

Current Schedule

1) The existing RO plant expansion is being designed and is scheduled 
for construction completion in the summer of 2007.

2) The design for the new 12 mgd RO plant in the north Cape is 25
percent complete and is scheduled for construction completion 
August 2008.

3) Everest Parkway WRF expansion design is 35 percent complete and is
scheduled for construction completion October 2008.

4) Southwest WRF expansion design is 35 percent complete and is
scheduled for construction completion June 2009.

5) The eight raw water wells for the existing RO plant are under
construction with completion scheduled for the summer of 2006.

6) Design for the 22 wells for the new RO Plant is 50 percent complete
with construction completion scheduled for November 2007.     

Continued from Page 8

City Continues Progress on Expansion 
of Water and Sewer Plants
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Changes in property value continue to increase at unprecedented
levels into FY 2006.  These increases continue to be a major influence
on budget preparation.  Ad valorem property taxes are the primary
funding source for the City's General Fund and represent 58.7 percent
of all revenues.  The total taxable assessed value in Cape Coral
increased 49.8 percent from 2004, rising from $9,428,023,860 to
$14,122,844,600.  The $14 billion taxable assessed value includes
$698 million in new construction.

With the proposed general operations millage rate of 5.2787, it is
estimated that $71.5 million will be generated to support the basic
operations of the City.  

Realignment of SW 32nd Street Extension Continues

The first of several projects included in the five-year Roadway Improvements
Plan has been underway since March.  The SW 32nd Street Extension and
Realignment project is a coordinated effort between several City departments,
Centex Construction, Aim Engineering, Montgomery Watson, and the utility
companies (Sprint, LCEC and Time-Warner cable).  

To accommodate increased amounts of traffic due to the growth and
development of this area, SW 32nd Street is being extended to meet Chiquita

Boulevard.  Plans for this newly developed intersection will include new curbs,
gutters, sidewalks and a traffic signal.  The completion of this roadway
improvement project will provide convenience and safety to children
attending the three area schools (Gulf Elementary School, Gulf Middle School
and Ida S. Baker High School).  The extension also improves traffic navigation
in the area.   This project is scheduled to be completed in December.  

City's Property Value Registers Record Increase

The changes in total assessed taxable value result from new
construction and changes in the value of existing property.  The
positive increases in total value no longer are attributable only to new
construction.  The increase in the value of existing property continues
to be significant due to a strong resale market for residential homes
and property, as well as efforts to expand the commercial tax base.

While the increases in existing home value are significant, residents
who are homesteaded have nearly all of the increase shielded from
taxation by “Save Our Homes.”  Save Our Homes took effect January
1, 1995 and caps the assessed value on homesteaded property to the
Consumer Price Index or 3 percent, whichever is lower.  Because the
CPI this year is 3.3 percent, the 3 percent cap applies.  As an example
of how Save Our Homes works, a homesteaded resident whose home
may have increased in value by 20 percent will see only a 3 percent
increase in the value for tax purposes.  For the same home owned by a
non-homesteaded resident, the full amount of the 20 percent increase
is subject to taxation.
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Charter Elementary North
and Charter Middle School 

South Approved
The Charter School Governing and City Council have

approved the site locations and design/construction of two new
schools for the charter school system.  

Charter Middle School South is being built adjacent to the
existing elementary school on Oasis Boulevard.  The $13.8
million facility will include a gymnasium that can be used by each
school as well as the City's Parks and Recreation Department.
Construction costs for the gym ($2.7 million) are being funded
with Park Impact Fees, and the facility will be managed by the
City's Parks and Recreation staff.  Council approved construction
on July 25.

The two schools on Oasis will be integrated into the Southwest
Community Park, an 80-acre park that will feature athletic fields,
community center, swimming and other activities.

Charter Elementary North will be built north of Ceitus Parkway
and east of Burnt Store Road.  The $11.8 million contract was
approved by Council on August 1.  The school will be located
on five acres of a 25-acre parcel designated for active parks
facilities (soccer and/or softball/baseball fields, basketball/tennis
courts).  

City Council approved retention of The Haskell Company to
design the City's charter high school, targeted for construction
at the Academic Village site on Del Prado in 2006 for opening
in 2007.

The City’s middle school is being built adjacent to the exsiting elementary on
Oasis Boulevard

There is a small kitchen area with a sink, and cabinets for storage.  The City plans to
add a microwave unit and a small refrigerator in the future. The Training Center is equipped
with two comfort facilities, and the unit is handicapped accessible.  To complete the training
Center, there will be a small cubicle office for a trainer and a future clerical assistant.

The Training Center will be operated by the Human Resources Department and is
available to any City department.  This much-needed facility will provide another valuable
resource to the City organization.

City's New Training Center Will Help Develop Employees
Continued from Page 11

The Planning Division is currently processing the following Planned
Development Projects (PDPs) for Cape Coral:

The Shoppes at North Cape
An application is under review for this 21-acre site located at the northeast
corner of Del Prado Boulevard and Kismet Parkway.  The proposed plan
provides for a 39,000-square-foot Publix grocery store with adjacent retail
units and four outparcels.  This site will be developed in phases: Phase I will
consist of the infrastructure for the entire development as well as the
shopping center, including all utility services and the surface water
management system. Phase II will include the development of the outparcels.

Judd Creek Preserve
City staff is reviewing a Planned Development Project application from
Realmark Group LLC for the development of a 192-acre site within east
Cape Coral along Pine Island Road.  This mixed-use development will
consist of 1,100 multi-family units along with 200,000 square feet of
commercial uses.  

Greater Cape Coral Commerce Park
In May, City staff received a Planned Development Project application from
DJ Realty & Honc Brothers, LC for a project called Greater Cape Coral
Commerce Center.  This 70- acre site consists of 10 parcels, located between
Pine Island Road and Pondella Road, east of Hibiscus Drive.  This
development is intended to be a light industrial subdivision.  The applicant
is requesting approval for an automobile service station to be constructed on
one of the tracts and the rear section to be designated for industrial uses.  

Trafalgar Substation
Also under review at this time is an application from Lee County Electric
Cooperative for a project called Trafalgar Substation.  It is the intention of
the applicant to develop an electrical substation to be constructed over a
period of 10 years. This 2.31-acre parcel is located at 1525 Santa Barbara
Boulevard, just north of the Trafalgar Parkway intersection.  

Upcoming Projects 
for the Cape



O n  Th e  M o v e  •  F a l l  2 0 0 5

—  1 8  —

Real Live Pet Show
Cape Coral Yacht Club
Friday, October 7
Time: 7 p.m.
Cost: $5 per person
Call (239) 574-0806 for more information

Cape Bike Night
SE 47th Terrace (from Vincennes to Coronado
Parkway)
Saturday, October 8, Saturday, December 10
Time: 5 p.m. - 10 p.m.
Cost: No charge
Call (239) 573-3125 for more information

PeeWee Pirates
Four Freedoms Park
Saturday, October 8    
Time: 10 a.m. - 11 a.m.
Cost: $15 (resident), $17 (non-resident)
This event is for children, ages 3-5 years.  
Call (239) 574-0804 for more information

The 2005 Cape Coral City Championship
Coral Oaks Golf Course
Saturday, October 8 and Sunday, October 9
Entry Fee: $90
Entry Deadline: Friday, September 30
Call (239) 573-3100 for more information

Rotary Club Golf Tourney
Coral Oaks Golf Course
Saturday, October 15
Call (239) 573-3100 for more information

Baby Boo Halloween (costumes optional)
Four Freedoms Park
Friday, October 21 
Time: 10 a.m. - 11 a.m.
Cost: $14 (resident), $15 (non-resident)
This event is for children, ages 1 to 2 years. 
Call (239) 574-0804 for more information

Goblin Games (costumes optional) 
Four Freedoms Park
Friday, October 21
Time: 6:30 p.m. - 8 p.m.
Cost: $15 (resident), $17 (non-resident) 
This event is for children, ages 3 to 5 years.  
Call (239) 574-0804 for more information

Annual Wedding Expo 
Cape Coral Yacht Club
Sunday, October 23 
Time: 1 p.m. - 5 p.m.
Cost: $2 per person
Call (239) 574-0806 for more information

Fall Kids Festival
Jaycee Park
Saturday, October 29
Time: 9 a.m. - 4 p.m.
Bring a canned good for the Cape Caring Center.
Call (239) 573-3121 for more information

2nd Annual "Night of the Stars" Halloween
Dance
Wm. “Bill” Austen Youth Center.
Saturday, October 29
Time: 7 p.m. - 10 p.m.
Cost: $5 per individual, $8 per couple
This event is for students in grades 6 to 12.
Participants are encouraged to dress up as the
favorite actor, singer, etc.  
Call (239) 242-3950 for more information

Cape Coral Babe Ruth Golf Tourney
Coral Oaks Golf Course
Sunday, October 30
Call (239) 573-3100 for more information

An Evening Under the Sea
Cape Coral Yacht Club
Friday, November 4
Time: 7 p.m.
Cost: $5 per person
Call (239) 574-0806 for more information

Tony Rotino Senior Center 28th Birthday
Celebration
Tony Rotino Senior Center
Friday, November 4
Bring a canned good for the Cape Caring Center.
Call (239) 574-0806 for more information

Tropical Plant Bazaar at Four Mile Cove /
Eco Preserve
Saturday, November 5
Time: 9 a.m. - 1 p.m.
Local vendors and clubs wanted ($12 space rental)
Call (239) 549-4606 for details

Baby Flea Market   
Four Freedoms Park
Saturday, November 5
Time: 9 a.m. - noon
Cost: $24.38 (resident), $27 (non-resident)
$1 to shop
Call (239) 574-0804 for more information

7th Annual Veteran's Day Celebration and
Parade
SE 47th Terrace
Friday, November 11
Time: 4 p.m.
Call (239)573-3122 for further information.

The New Cole Brothers Circus
NE 2nd Place & Pine Island Road, across from
Greenwell's Bat-A-Ball
Monday, November 14 and Tuesday, November 15
Call (239) 573-3122 for more information.

Wonka Some Chocolate? 
Four Freedoms Park
Saturday, November 19
Time: 10 a.m. - 11 a.m.
Cost: $15 (resident), $17 (non-resident)
For ages 6 to 10 years
Call (239) 574-0804 for more information

26th Annual Turkey Trot 5k Run/Walk
The Wellness Center of Cape Coral (Cape Coral
Hospital)
636 Del Prado Blvd.
Thanksgiving morning, Thursday, November 24
Time: 7:30 a.m. - 10 a.m. 
Call (239) 573-3123 for information

10th Annual Thanksgiving Day Feast
The Tony Rotino Senior Center
Thanksgiving Day (Thursday, November 24)
Cost: No charge
Call (239) 574-0806 for more information

Continental Breakfast with Santa 
Four Freedoms Park
Saturday, December 3
Time: 9 a.m. - 10:30 a.m.
Cost: $18 (resident), $20 (non-resident)
Ages 1 to 8 years
Call (239) 574-0804 for more information

Continued on next page

Parks and Recreation 
Department Special Events

By Angela Sgrignuoli, Recreation Specialist II
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YCIP Golf Tourney
Coral Oaks Golf Course
Saturday, December 10
Call (239) 573-3100 for more information

Fun with Frosty 
Four Freedoms Park
Saturday, December 17
Time: 10 a.m. - 11 a.m.
Cost: $15 (resident), $17 (non-resident)
For children, ages 3 to 5 years.  
Call (239) 574-0804 for more information

28th Annual Holiday Boat-A-Long and Card
Walk
Four Freedoms Park
Sunday, December 18
Time: 4 p.m. - 7:30 p.m.
Cost: No charge
Contact Dave Drake 239-772-9578 for Boat
Parade Registration.

Camp Kringle 
Four Freedoms Park
December 19 - 21
Time: 9 a.m. -- 1:30 p.m.
Cost: $48 (resident), $53 (non-resident)
For children, ages 3 to 6 years  

Storytime with Mrs. Claus
Four Freedoms Park
Friday, December 23
Time: 10 a.m. - 11 a.m.
Cost: $14 (resident), $15 (non-resident)
For children, ages 1 to 3 years

5th Annual Christmas Day Open House
The Tony Rotino Senior Center
Sunday, December 25 (Christmas Day)
Bring a canned good for the Cape Caring Center.
Call (239) 574-0806 for more information

Imaginarium Winter Express 
December 27 - 29
Time: 9 a.m. - 1:30 p.m.
Cost: $48 (resident), $53 (non-resident) 
For children ages 3 to 6 years.

The City is moving forward with its
second round of large scale
amendments to the City's
Comprehensive Plan.  These
amendments will allow for some
significant changes in the landscape of
the city, particularly in the Downtown
Community Redevelopment Area.
These changes can be viewed on the
City's website: www.capegov.org.  Click
on “Meeting Agendas” from the
“Links” column on the left.  Click on
“Council Agendas Archive” and open
the “Special Meeting” from August 23.
The agenda will open and each
ordinance is listed.  Each ordinance has
a blue box outline around the bold
identifying ordinance number.  By
clicking in the blue area, viewers will
be able to open all backup and
information associated with each
ordinance.  Some ordinances also
display “Proposed LU Map” and
“Existing LU Map” with a red box
outline.  Clicking within these boxes
will open the corresponding map.  

Some of the notable amendments
included in this second round large
scale package are:

• Proposed creation of a new Mixed
Use Preserve land use district intended
to be applied to large parcels with
substantial wetlands and/or natural
resources.  The district includes
environmental and open space
performance standards.  Different
classes and types may be applied that
specify the mix of uses, the density and
intensity permitted.

• Currently the Comprehensive Plan
permits a mix of uses within the
Downtown Community
Redevelopment Agency (CRA).  A
new “Downtown Mix” district is
proposed to make that clear, replacing
existing commercial and residential
land use districts within the CRA.
Also, there is a proposed
Comprehensive Plan amendment that
would continue to allow a substantial
amount of commercial development,
consistent with the downtown
anticipated in the Master Plan.   The
permitted commercial and non-
residential development would be
reduced to an average Floor Area Ratio
(FAR) of 2.23 for the entire CRA from
the existing 4.0.  However, any
particular site would be allowed to be
built up to 4.0 FAR as long as the
average of 2.23 would not be exceeded
for the entire CRA.  The maximum
permitted residential development
within the CRA is proposed to be
raised to 11,146 from 2,027.  It is likely
that the actual residential and
commercial constructed will be well
below the maximums permitted.  The
City will also control density, intensity
and height through subsequent
proposed amendments to the City's
Land Use & Development regulations.

Future Land Use Amendments 
will Change Face of Downtown 

Cape Coral
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