
City Council Agrees to
Take Legal Action in

Dock Permit Issue
Release of biological opinion by USFWS

does not resolve ongoing concerns.
The City Council agreed on August 25 to take legal action against the federal

government in the ongoing dock permit issue.  Even though the USFWS finally
made good on its word and released their biological opinion on August 19, the
release of the opinion does not resolve ongoing concerns about current and future
dock building in the city’s saltwater canals.

“While we are pleased that the USFWS released the biological opinion, this
action alone does not resolve what may be a continuing effort to block or eliminate

construction of boat docks in Cape Coral’s canals,” said City Manager Terry Stewart.  “We are taking legal action to protect our citizens and their right to the quality of life they purchased
when they invested their hard-earned dollars in Cape Coral.”

On August 19-20, City Council members met individually with representatives from Preston Gates, the Washington, DC law firm retained by the City.  Coincidentally, this was the
same time the USFWS released their biological opinion.  The attorneys outlined possible courses of action the City could pursue, and City Council agreed with the recommendation to take
legal action.

When the USFWS lifted the “Area of Inadequate Protection” label from the Caloosahatchee River in May, City officials were hopeful that the flow of dock
permits soon would begin.  In fact, the Service promised on several occasions to complete a biological opinion and begin issuing permits.  However, as each
day passed with no indication of when Cape Coral could expect to see permits, City officials resigned themselves to the fact that legal action might be
unavoidable.  Even with the release of the opinion, dock permits still must be approved through the Army Corps of Engineers.

More than 700 dock permits have been held up while Cape Coral and Lee County worked with the USFWS to resolve concerns on the Caloosahatchee
River. The City added marine patrol officers, more signage, and continues to work on increasing awareness of the manatee and the need for manatee
protection.  These additional steps have been very successful – only one manatee death due to watercraft has been recorded on the river this past year.
However, even with the release of the biological opinion, new federal speed zones, additional protective measures and a significant reduction in manatee
mortalities, opposition groups continue to threaten more legal action.

“Short of banning all boat traffic on the river, there probably is very little we can do to appease the opposition,” said Stewart.  “Our City Council decided not
to sit back and let others decide the future of Cape Coral.  They are taking legal action now to protect the property rights of our citizens.”

Reminder:  Year-Round
Watering Schedule in Effect

With the dry season approaching, many residents may be preparing to turn on the sprinkler system and
water their lawns.  When you do, please remember that the City Council approved an ordinance earlier this
year establishing a year-round watering schedule for all Cape Coral residents.  The year-round watering
schedule is effective now and not just from December 1 to May 31, as in the past.  The Council action
mirrored similar action taken by the South Florida Water Management District in April, which approved
year-round restrictions for all counties within the district

Watering days and times will remain the same as they have been for Cape Coral residents. Here are the
days and times for all residents throughout the year. You can water a maximum of four hours per day; however,
there is no watering allowed from 10 a.m. to 6 p.m.  Please remember that you do not need to water on all
three days.

EVEN NUMBERED
ADDRESSES

Tuesday, Thursday
and/or Sunday

ODD NUMBERED
ADDRESSES

Monday, Wednesday
and/or Saturday

NON-RESIDENTIAL
PROPERTIES

Monday, Wednesday
and/or Friday
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From the
Mayor

From the City
Manager

Public transportation is a major matter for all
large cities.  There always will be a significant part
of our population who will depend on public
transportation.  Today, our public transportation is

LeeTran buses that are operated by Lee County.  Its operation is financed by fares
and county property taxes.

At the August meeting of the Lee County Metropolitan Organization (MPO),
the members voted to create a transit district authority to operate the public
transportation system.  The transit district would not be the entire Lee County
area, but only the communities that the transit system serves.  The transit
district authority would levy taxes within that district to cover its capital and
operating expenses.

Cape Coral’s representatives on the MPO were concerned about this new
proposed transit district because of our relatively low level of bus ridership.  Cape
Coral has more than 25 percent of the population of Lee County, as well as 25
percent of its geographic area, but our city has only about 12 percent of the bus
ridership.  Because of our layout of dead-end roads and canals, good bus routing
for ridership is not capable of being carried out in Cape Coral.

With the shrinkage of the tax base from all of Lee County to a smaller service
district, coupled with a foreseeable low percentage of ridership, Cape Coral will
bear an increased property tax load for public transportation.

I have been trying for the past couple of years to obtain an increased
membership for Cape Coral on the Metropolitan Planning Organization.  The
State law provides that membership among the Metropolitan Planning
Organization cities should be apportioned based on population and geographical
area.  Were Cape Coral to have its membership apportioned as the State law
provides, this change in the transit district may not have passed at the MPO’s
August meeting.

The City of Cape Coral now could be faced with passing an ordinance to
approve the creation of a transit district that we clearly believe will not benefit
our community.  If we fail to accept the new transportation district, that could
mean no public transportation for Cape Coral.  This dilemma illustrates why
we must work in unison to obtain the representation we deserve on the
Metropolitan Planning Organization.

Sincerely,

Arnold E. Kempe

“The transit district would not be the entire Lee County
area, but only the communities that the transit system
serves.  The transit district authority would levy taxes
within that district to cover its capital and operating
expenses. Cape Coral’s representatives on the MPO

were concerned about this new proposed transit district
because of our relatively low level of bus ridership.”

~ Arnold Kempe, Mayor

“With more than 6,000 new residents each year, there
is an immediate need for additional schools. A charter
school system not only would help meet the needs of

a growing population, but also would provide a
high-quality education to the students.”

~ Terry Stewart, City Manager

Most families have two key expectations from
their community - they want to feel safe and they
want their kids to receive a quality education.
In most communities, these two priorities are
provided by two separate governmental entities.
Municipal government provides the police and fire services, and a school district
provides the education.

In the state of Florida, communities have a second option when it comes
to education. That option is the ability to set up “charter schools.”  Charter
schools are funded through the state of Florida and are administered by an
independent board. My former community, Pembroke Pines, was the first city
in Florida to explore a charter school system, and several communities have
followed their lead and established their own charter school program.

On July 21, City Council directed staff to begin looking at creating a charter
school system in Cape Coral. With more than 6,000 new residents each year,
there is an immediate need for additional schools. A charter school system not
only would help meet the needs of a growing population, but also would provide
a high-quality education to the students. Our goal is to have two elementary
schools established by the beginning of the 2004-2005 school year, with a middle
school completed by 2005-2006 and high school to come online later.

We will be working with an organization called the Challenge Foundation
to establish a charter school system for Cape Coral. In cooperation with the
Foundation, the City will be submitting an application this year to the Lee
County School District to create charter schools.

The Challenge Foundation is a private charitable trust established in 1989.
They are dedicated to supporting model educational initiatives that make it
possible for every American child to attain a high-quality education. The
Foundation will be assisting the City of Cape Coral in the preparation of the
application, setting up the curriculum and providing grant monies.

Cape Coral already has a reputation as one of the safest cities in Florida,
and this is an excellent opportunity to establish our city for its educational
opportunities as well.  Charter schools will be an added benefit to our
community as we continue to build a better quality of life in Cape Coral.

Thank you.

Terry Stewart
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City Provides Options to Pay Utility Assessments
One of the biggest costs to property owners in Cape Coral is the assessment for water,

sewer and irrigation expansion.  With average costs ranging from $10,000 to $12,000, this
assessment obviously is a major expense for most people.

The City recognizes that expanding utilities costs a lot of money.  Because we are aware
of the significant cost, we try to find ways to minimize the impact.  One of the ways we
reduce the cost is by having the City purchase the piping and supplies rather than the
contractors.  By doing this, the City saves property owners the added sales tax that would
have to be charged to the contractors.

Another way we try to help is by applying for and receiving State Revolving Funds.  These
low-interest funds, when combined with the bond issue, reduce the rate of interest that
must be charged to property owners who opt to pay over time.  The City uses the state funds
to retire the higher interest bonds and then reduces the interest rate charged to the customer
to the rate for the state funds (less than 3 percent).

Property owners in assessment areas also have some options.  If you live in Southwest
Two (the next expansion area), you will receive notification of the opportunity to prepay
your assessments.  If you can pay it all at once, then all the better for you.  However, most
people do not have $12,000 of expendable cash available.

However, even if you cannot pay the entire amount, you have the option of prepaying
just one or two of the assessments.  The sewer assessment always is the most costly of the
three assessments, while the water and irrigation assessments are about $2,000 each.  If you
have the means to pay one or both of these during the prepayment period, you will reduce
the amount you need to finance.  By reducing the amount you finance, you reduce your
annual installment and the amount of interest you pay over time.

Here are payment options for
assessments for water, sewer and irrigation:

• Prepayment in full of any or all assessments during the open prepayment period (keep
an eye out for these notifications and the dates because the window is short)

• Prepayment in full of any or all assessments with interest following the open
prepayment period and prior to the final assessment period

• Final assessment amount amortized over a 20-year period and billed on the tax bill

• Payoff of any or all assessments can be made anytime during the 20-year term
without penalty.

Parks Offers
After-School Care

Cape Coral Parks & Recreation is now offering after-
school care at First United Methodist Church.  This
program previously was offered at Cape Elementary
School and was only available to Cape Elementary
students.  However, with the move to the church, the
program now is available to all elementary students
attending Cape Coral public schools.  First United
Methodist Church is located at 4118 Coronado Parkway
next to Veterans Park.

All students will be transported from their school to
the after-school program by Lee County school buses.
Students have to opportunity to complete homework,

play outdoors, enjoy arts and crafts, and have a snack.  In addition, staff is planning some
special events, enrichment classes, guest speakers and afternoon field trips.

The after-school program is licensed through the Florida Department of Children &
Families. The cost for the program is $44 per week for full-time care, $9.50 per day, part-
time care.  The City charges a $40 one-time, non refundable “parent fee” upon registration.

Parks & Recreation also will offer programs on days when school is not in session, including
winter and spring breaks, teacher professional/in-service days and early dismissal days. For
more information on these programs, call 574-0743.

Youth Programs
Moves to Youth Center

The Youth Programs Division has moved into the new William “Bill” Austen Youth Center.
The new phone number is 242-3950.

Sun Splash Closes for Season
Sun Splash Family Waterpark will close for the 2003 season on September 28.  Visitors

still can access the boardwalk, which is open every day from 8 a.m. to 6 p.m.  There is no
charge to walk along the boardwalk during the off-season.  The parking fee at the Waterpark
is waived while the park is closed.  The pavilion and tent are available to rent during the off-
season, and Sun Splash staff can cater any event.  For more information, call 574-0495.

Local
Lifeguards
Go for the

Gold
For the second consecutive year, a

lifeguard team from Sun Splash Family
Waterpark competed in Los Angeles with the
best lifeguards in the nation.

The seven member team participated in the Southwest Regional Lifeguard
Championships on June 30 and July 1 in Tennessee.  After winning silver medals in a primary
event, the team finished in second place overall in total event scoring, earning the right to
proceed to the national championships in LA on August 1-2.

Representing Sun Splash Family Waterpark at the regional and national competitions
were lifeguards Tami Tosath, Joe Glaser, Eric Smedberg, Steve Winters, Lindi Smedberg and
Julie Garrison.  The team was led by lifeguard instructor and team captain Tony Marzullo.

The team participated in the regional competition events after a 14-hour drive from Cape
Coral to Tennessee.  To reduce the cost of sending the entire team to Los Angeles, the team
only sent the core five-person competition team.  Training for the competition included a
tremendous number of hours of practice in all moving water rescue skills, spinal
immobilization rescues, CPR scenarios, emergency first aid and use of the automated external
defibrillator.  While these are the standard skills for all 110 of the Sun Splash lifeguards, the
competition team trained vigorously to learn every nuance and detail of every skill to improve
their performance in the competition.

The team raised funds to attend and compete in the regional and national competition
with bake sales, car washes and the generous support of local families and businesses.  The
staff of Sun Splash Family Waterpark would like to extend special appreciation to the following
companies for enabling the team to win in the regional competition and participate in the
national competition:  Action Zone: Extreme Rage Alternative Sports, Perfection Lawn &
Pest Control, Oyster Bay Homes, Best Drywall Services, Danny Sueroís Hair Design, Urban
Development Group, Cape Coral Elks Lodge, the White family, the Low family, the Pohlman
family, the Fischer family and many others.

“We owe all of our success to the hard work of these kids that gave 110 percent of their
effort to represent Cape Coral and Sun Splash Family Waterpark,” said Team Captain Tony
Marzullo.  “If not for the generosity and support of these local companies and families, we
would not have been able to make it to the regional and national competitions.”

Left to Right:  Julie Garrison, Joe Glaser,
Steven Winters, Tami Thosath
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City’s Unprecedented Growth Guides Budget
In July, the City Manager presented City Council with a proposed operating budget for

the upcoming fiscal year.  A key consideration in the development of this budget was Cape
Coral’s unprecedented growth.  With a 30 percent increase in total taxable assessed value,
City staff had to balance the need to provide additional services with the desire to reduce
the millage rate.

The proposed budget helps the City manage growth and improve the quality of life.
Administration made a commitment to address issues such as public safety, land acquisition,
planning projects, business incentives, parks and recreation needs, educational opportunities
and enhanced streets maintenance and sidewalk installation.

The City of Cape Coral’s proposed 2004 budget is $252,717,266, which is about $3 million
less than the 2003 amended budget.  City Council will review the proposed budget and
adopt a final budget at the end of September.

PROPOSED FY 2004 AMENDED FY 2003

General Fund $87,554,697 $86,887,116

Special Revenue $30,336,323 $24,400,711

Capital Projects $10,500,000 $17,169,739

Enterprise Funds $124,296,246 $127,458,992

$252,717,266 $255,916,558

The 2004 proposed General Fund totals $87,554,697, which is $667,581 more than the
amended FY 2003 budget.   This increase incorporates the additional reserves of $2 million
that are being proposed for land acquisition, plus a sinking fund for replacement vehicles
and equipment.

Among the important issues addressed in this budget are:
• Implementation of Community Oriented Policing Strategic Tracking Analysis

Reporting (COPSTAR) to address overall crime prevention efforts

• Increased costs associated with addressing competitive salary issues

• Additional capital projects, which increase debt service costs

In terms of overall approach to the budget, the following assumptions, considerations,
and priorities guided our deliberations and recommendations:

First, existing challenges involving public safety will continue to place great pressure on
City services.  We have maintained the programs previously budgeted to combat health and
safety issues, and are enhancing these programs where circumstances warrant and finances
permit.  The City will be improving response and service delivery through the addition of
police officers, fire personnel and police administrative personnel to implement COPSTAR.
Fire Stations #3 and #4 will be redesigned and rebuilt. The facade at Fire Station #1 will be
renovated to conform to the revised CRA design guidelines, and Fire Station #8 will be
constructed.

Second, the City is continuing with infrastructure maintenance and expansion.  A priority
cited in the most recent citizen survey for future budget expenditures was road maintenance.
Our local option gas tax continues to provide funds for road maintenance and installation
of sidewalks.  However, to accelerate these projects, the general fund budget contains
$200,000 and $500,000, respectively, for sidewalk and street improvements.

  Third, land acquisition and park improvements are included in the recently adopted
parks master plan.  We continue to acquire land for future sites in accordance with that plan.
About $5.2 million from park impact fees is set aside for future purchases.   Another $3
million has been budgeted in the general fund for land acquisition for parks, public safety
and infrastructure projects.

The City is fortunate because increases in the total taxable assessed value will provide
the additional revenues to help meet the needs of growth.  The changes in assessed property
values continue to influence budget preparation.  The total taxable assessed value in Cape
Coral increased 30.2 percent from last year ñ $5.6 billion to $7.3 billion.

The changes in total assessed taxable value result from new construction and changes in
the value of existing property.  The positive increases in total value are no longer attributable
only to new construction.  The value of existing property is steadily increasing due to a
strong resale market for residential homes as well as efforts to expand the commercial
tax base.

“Save Our Homes” (SOH) took effect January 1, 1995 and caps the assessed value on
homesteaded property to the Consumer Price Index or 3%, whichever is lower.

The proposed 6.1049 millage rate is a reduction from last year’s rate of 6.3745.  The FY
2004 tax bill for a single-family homeowner whose home currently is assessed at $90,822
will decrease by $4.44 or 1.06 percent, which is well below the CPI of 2.4 percent for calendar
year 2002.  City Council may reduce the millage rate further before adopting the final budget.

FY 2003 FY 2004

Assessment $90,822 $93,002

Homestead Exemption -25,000 -25,000

Taxable Value $65,822 $68,002

Millage Rate 6.3745 6.1049

Tax Bill $419.58 $415.14

The table below illustrates the change in City taxes on various levels of assessed value
from FY 2003 to FY 2004.

ASSESSED TAXABLE CITY TAX CITY TAX
VALUE VALUE FY 2004 FY 2003 CHANGE

$125,000 $100,000 $610.49 $637.45 ($26.96)
$175,000 $150,000 $915.74 $956.18 ($40.00)
$225,000 $200,000 $1,220.98 $1,274.90 ($53.92)
$275,000 $250,000 $1,526.23 $1,593.63 ($67.40)
$325,000 $300,000 $1,831.47 $1,912.35 ($80.88)
$375,000 $350,000 $2,136.72 $2,231.08 ($94.36)
$425,000 $400,000 $2,441.96 $2,549.80 ($107.84)
$475,000 $450,000 $2,747.21 $2,868.53 ($121.32)
$525,000 $500,000 $3,052.45 $3,187.25 ($134.80)
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City Council Establishes Information
Technology Services Department

On August 1, the City Council approved an ordinance officially establishing the “Information
Services Technology Department.”  The functions of the department previously had been within
the City Manager’s Office; however, during the budget process last year, City Manager Terry Stewart
proposed moving the function out of his office and creating an autonomous department.  Council
approved the budget and the recommendation; however, an ordinance was necessary to establish
the department officially.

The Information Services Technology Department is responsible for all the computers, geographic
information systems mapping and telecommunications operations of the City.  This includes all of
the technical work required for the City’s communications system, financial management systems,
permitting and licensing operations.  The department has 21 employees and an annual budget of
more than $3 million.

“Information technology is critical to our operations,” said City Manager Terry Stewart.  “The ITS
Department will help us keep up with the evolving technology field and enable the City to prepare
and plan for the future.”

Using Technology for End-to-End Permitting
By Bart Mazzara, Building Inspector

A new concept is being introduced in the Department of Community Development’s Building Division that will change the permitting and inspections process.  The concept uses
computer technology to enable an applicant to complete the entire process from permit application through final inspection.

The proposed system will integrate major management processes for the contractors, building inspectors and DCD.  The various stages of this “end-to-end” system will allow real time
access by using the Internet.  The contractor conceivably could apply for their permits online and satisfy all fee schedules by using electronic payment methods.  Following the issuance of
the permit, the contractor will be able to schedule and cancel inspections, view inspection history, results, status and permit information.  The inspector would then receive Computer
Inspection Assignments on a daily basis.  This will enable the inspector to receive his assignments in real time from the field via a mobile phone or laptop computer. The inspector then could
communicate and access all inspection information to and from the Department’s computer system.

THIS SYSTEM WOULD ALLOW THE FOLLOWING:
• Computerized inspection assignments
• Assignment to the appropriate licensed inspector
• Electronic distribution of inspections to inspectors in a given geographic area
• Multiple trade assignments to multi-licensed inspectors
• View, define, sort, and print inspection requests and results
• Enter inspection results with comments and code violation identification
• Access all applicable codes through the laptop hard drive, CD or the Internet
• Eliminate the need for handwritten correction notifications.  All secured parties

could access this information in real time via the Internet

THE SYSTEM ALSO WOULD ALLOW “REAL TIME” ACTIVITIES, SUCH AS:
• View daily inspection requests
• Query all permitting and zoning information by address
• Schedule, assign, and post inspection results picked up in the field
• Cancel inspections
• View any other inspector’s schedule and progress
• Obtain reports on code violations and certificates of occupancy

This system will produce several benefits for the City.  There would be a significant reduction of paperwork and maintenance of code “libraries,” and the Department can reduce the time
it takes to manually sort and assign inspections.  Also, by consolidating inspections, the inspectors will reduce drive time, and vehicle and transportation costs.

Even though this concept is in the planning stages, the need for a streamlined permitting and inspections process is unquestionable.  The quantity of permits issued during the past few
years has shown a significant annual increase, and this trend probably will not subside in the foreseeable future.  Using the technology available today, the City can create a more-efficient
permitting and inspections process.  This will make wiser use of our staff time and resources, and provide better service to our customers.

City Reduces Delinquency Rate for
Assessments and Stormwater Fees

Two years ago, City Council elected to bill special assessments and fees via the Uniformed Collection Method.  This method adds the annual installment or fee on the tax bill as a non-
ad valorem assessment.  Council took the action to reduce the number of delinquencies for assessments as fees.

Based on the latest report from the Lee County Tax Collector’s Office, the new collection method has been successful.  The City has realized a 98 percent collection rate on all assessments
and fees.  In addition, after Council decided to add stormwater delinquencies to the tax bill, the City collected 98 percent of the past-due amount.

The 98 percent collection rate represents collections through the end of July 2003.  Tax collections continue through the next tax billing, due to some alternate payment options such as
quarterly billing payments.  The City anticipates collecting 100 percent of the assessments and fees.  By using this method of collection, the City is reducing the number of defaults and
potential foreclosures.

Mark Mason Hired as
Financial Services Director

Mark Mason has been hired as the City’s new Financial Services Director.  Mark
was born in Lake Forest, Illinois and has been a Florida resident since 1972.   He is
the former Finance Director for the City of Sebastian, Florida.  Prior to that, Mark
was an accountant in the City of Melbourne.

“I am very pleased to have Mark onboard as our Finance Director,” said City
Manager Terry Stewart.  “Because of his familiarity with municipal finance and
budgeting, he has been able to step in and play an immediate role during our budget
preparation.”

Mark has a Bachelor’s degree in Business Administration from the University of
Central Florida.  He has been a Certified Public Accountant since 1991.  Mark has
been a member of the Technical Resources Committee for Florida Government
Finance Officers Association for five years.  He also is a member of the Rotary.

Mark enjoys mountain biking, reading, football and handcraft hobbies.
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School Safety Tips
School is in session and the Cape Coral Police Department has the following safety

tips for motorists, parents and students:

MOTORISTS
• Remember that it is illegal to pass any school bus picking up or discharging

passengers.

• Pay attention to reduced speed limits in school zones.

• Allow a few minutes extra time to reach your destination; there will be more vehicles
on the road, lower speed limits around schools, and possible delays at school bus
stops.

• Be alert for children at intersections and school bus stops.

PARENTS
• Educate your children about the dangers of horseplay at school bus stops.

• Remind children not to wander into moving lanes of traffic while waiting for
their bus.

• Warn your children about “stranger danger.”

STUDENTS
• Always be aware of traffic while waiting for your school bus.

• While waiting for your school bus, stay with the other children at the stop; do not
wander away or walk into a moving lane of traffic.

• Do not approach a stranger’s car; do not allow a stranger to get close to you.

Cape Coral Police traffic officers will be monitoring school bus stops around the city
throughout the school year to help ensure the safety of our children.

Identity Theft
Minimize Your Risk

While you probably cannot prevent identity theft entirely, you can minimize your risk.
By managing your personal information wisely, cautiously and with an awareness of the
issue, you can help guard against identity theft:

• Before you reveal any personal identifying information, find out how it will be used
and whether it will be shared with others.

• Pay attention to your billing cycles. Follow up with creditors if your bills do not
arrive on time. A missing credit card bill could mean an identity thief has taken over
your credit card account.

• Guard your mail from theft. Deposit outgoing mail in post office collection boxes or
at your local post office. Promptly remove mail from your mailbox after it has been
delivered. If you are planning to be away from home and cannot pick up you mail,
call the U.S. Postal Service at 1-800-275-8777.

• Create passwords for your credit card, bank and phone accounts.

• Only carry the credit cards you need and the minimum amount of identification
information.

• Do not give out personal information on the phone, through the mail and over the
Internet unless you have initiated the contact or know with whom you are dealing.

• Keep items with personal information in a safe place. To thwart an identity thief
who may pick through your trash or recycling bins to capture your personal
information: Tear or shred your charge receipts, copies of  credit applications,
insurance forms, physician statements, bank checks and statements you may be
discarding; cut up expired charge cards and tear the credit offers you get in the mail.

• Reveal your Social Security number only when absolutely necessary. Ask to use
other types of identifiers when possible.

• Do not carry your Social Security card; keep it in a secure place.

Council Enhances
Revolving Loan Program

The City Council has enhanced Cape Coral’s popular Economic Development Revolving
Loan Program, which has been a source of hundreds of thousands of dollars for economic
development projects.

The new program expands the list of qualifying business,
activities and projects.  Some of the enhancements include:

• Increases in the ratio of loan amount per job from $10,000 to as much as $20,000;

• New eligibility for development projects that provide commercial and industrial
space for purchase or lease;

• Priority ranking criteria for projects in targeted industries or categories;

• New eligibility for businesses who hire employees using Professional Employment
Organizations.

• The program provides financial assistance through loans for eligible capital projects,
typically commercial and industrial buildings.

• Funds from the program are used to provide gap financing for the purchase of new
or existing improved real property in Cape Coral by legal, privately held, for-profit
businesses. This supplemental loan is secured by a second mortgage on the financed
property.  Qualifying loans are written at the prime interest rate, although projects
in targeted industries or located in a CRA may receive a discounted interest rate.

“These program enhancements come at a good time,” said Economic Development
Director Mike Jackson. “The economy is improving, and now our businesses can leverage
this program for more successful startup and expansion.”

Projects become eligible as they retain or create jobs, and encourage the filling of these
jobs by persons who are classified as very low/low/moderate income by the U.S.
Department of Housing and Urban Development (HUD).

For more information on the Revolving Loan Program, contact the Economic
Development Office at 574-0444.

Water, Sewer and Irrigation
Assessment Interests Reduced

for Pine Island, Southwest 1 and
Southwest 3 Assessment Areas

Due to lower interest rates on the construction bonds issued to install utility lines,
customers who financed their assessments in the three current utilities expansion areas
will be seeing a reduction in their annual installments beginning with their November
2003 tax bill.

The City of Cape Coral constantly seeks the best financing options available to help
property owners who choose to pay the utilities assessments over time. In addition to
issuing bonds for construction, the City also applies for and receives low-interest state
revolving funds (SRF) from the Department of Environmental Protection, which helps
reduce the combined interest rate.

At the beginning of each project, the City establishes a tentative interest rate and then
adjusts the number accordingly based on the rates received from the bonding companies
and for the SRF monies. The interest rates for the Pine Island Road, SW1 and SW3 utility
assessment projects are being lowered to the following rates:

Water Sewer Irrigation
Pine Island Road (Original rate 7.25%) 5.25% 5.25% 5.25%
Southwest 1 Area (Original rate 7.25%) 5.25% 5.25% 5.25%
Southwest 3 Area (Original rate 7.0%) 5.50% 5.50% 5.50%
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Fire Department
Announces Promotions

Cape Coral Fire, Rescue and Emergency Management Services is pleased to announce the promotion
of three Department members to Division Chief.

Division Chief Tom Tomich will oversee the Department’s Operations Division, which encompasses
the day-to-day operations of the Fire Department including oversight of the seven fire stations and
their personnel, fire suppression, special operations and public education.  Chief Tomich has been with
the Fire Department since 1977.  He started as a firefighter and worked his way through the ranks of
engineer, lieutenant, captain and now division chief.

The Department’s Support Services Division will have Division Chief Jeff Haston at the helm.  Chief
Haston has been with the Fire Department since 1978, where he, too, worked his way through the
ranks of firefighter, engineer, lieutenant, captain and now division chief.  The Support Services Division
is responsible for the Department’s purchasing, budget and training functions, and technical services, including the purchasing and maintenance of station equipment and apparatus.

Heading up the Department’s Fire Prevention Bureau is Division Chief Jeff Mikell.  Chief Mikell has been a member of the Fire Department since 1988, where he began as a fire inspector
and was later promoted to captain.  The Fire Prevention Bureau coordinates commercial fire inspections, plan review and permitting process, arson investigations, burn and fumigation
permits, hydrant flow tests and the Juvenile Firesetter’s Program.

According to Fire Chief Bill Van Helden, “I’m very proud of these three individuals for their continued commitment to the City of Cape Coral.  We’re looking forward to the leadership,
experience and vision they will each bring to their respective divisions.”

“These promotions complete the recent reorganization of the Fire Department, which now creates three divisions,” he added.  “Because these were in-house promotions, we currently
are undergoing the promotional testing process to fill the vacated captain and subsequently lieutenant and engineer positions.”

CERT Program
With a population approaching 123,000 and growth in Cape Coral expected to increase

at a steady pace, the Fire Department recognizes that teamwork is critical to prepare for a
disaster.  The Community Emergency Response Team (CERT) program recruits volunteers
and trains them in disaster preparedness and response.  The CERT program, which the City
initiated in 1997, is sponsored by the Federal Emergency Management Agency (FEMA).

Why is CERT so important?  The City covers more than 114 square miles of pre-platted
land, with about 30 percent of the area currently developed.  Most of the development is in
the coastal areas, which are vulnerable to flooding and storm surge.  A weather disaster in
the Cape, such as a tornado, tropical storm or hurricane, could impact the Fire Department’s
ability to respond and serve.  We may not be able to reach all affected individuals immediately,
so residents must be prepared, trained and able to take care of themselves, their family and
to assist their immediate neighbors.

Since September 11, 2001, this program has become even more important.  President
Bush has emphasized citizen involvement in homeland security, and his administration
formed the USA Freedom Corps, of which the Citizens Corps is a component.  The CERT
program is a component of Citizens Corps and provides citizen training in emergency
preparedness and basic response techniques, enabling them to take a more active role in

personal and public
safety.  Another well-
known program under
the umbrella of the
Citizen Corps is the
Neighborhood Watch
Program.

The Cape Coral
CERT program has
trained more than 300
residents since its
inception.  As the
number of trained
citizens increases,
plans are to form
neighborhood teams
to use as a community

resource – a resource we can
call upon in the event of major
or minor disasters or when
the Department requests
additional assistance.

Members of Cape Coral Fire
Rescue serve as CERT
instructors and have been
trained by State and Federal
Emergency Management staff.
This program is provided free
of charge to Cape Coral
residents, and an optional
Medical/Disaster Kit is
available for a nominal charge.  Class materials also are provided at no cost.

If you would like to become better prepared to cope with a major or minor disaster and
are willing to help yourself and, in turn, help your neighbors, then join your fellow residents
in a Community Emergency Response Team (CERT) class.

Cape Coral Fire, Rescue & Emergency Management Services offers an 8-week class on
Thursday evenings from 6:30 to 9:30 p.m. at the Cape Coral Emergency Operations Center
(EOC).  Classes are scheduled based on the number of interested individuals and include
lectures, visuals, videos, hands-on training and guest speakers.

Subjects covered are Disaster Preparedness, Fire Suppression and Hazardous Material
Identification, Disaster Medical (triage, head-to-toe patient assessment, treatment for burns,
lacerations, fractures, sprains and other injuries), Light Search & Rescue, Disaster Psychology
and Team Organization, and Terrorism/Weapons of Mass Destruction.

This class also is endorsed by the State of Florida Emergency Management Division and
Lee County Emergency Management.  The City of Cape Coral Fire Department is the first
department in Southwest Florida to offer these classes.

If you are interested in this training, please call the CERT Coordinator at 573-3022 for
further information or to register for a future class.  Become a proactive member of your
community and be prepared for emergencies.

New Division Chiefs:  Jeff Haston, Tom Tomich and Jeff Mikell
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Fire Department Launches Second
ALS Non-Transport Unit

In mid-July, the Cape Coral Fire Department placed its second Advanced Life Support (ALS)
non-transport apparatus into service.  Rescue 2 is centrally located at Fire Station #2 on Nicholas
Parkway.  The Department’s first ALS unit, Engine 4, is housed at Fire Station #4 on Santa Barbara
Boulevard.

“Having this second ALS unit in operation greatly enhances our ability to provide rapid and
effective patient care at an advanced level on emergency scenes,” said Operations Division Chief
Tom Tomich.  “Both of these units are manned by expertly trained paramedics and EMTs who continue
to raise the level of service that we provide as a Fire Rescue Department.”

“The City will continue to expand its rescue services in the future.” added Fire Chief Bill Van
Helden.  “Our goal is to establish as many of these rescue units as possible over the next five years.”

City Plans for New Fire Stations
The Fire Department is in the process of acquiring land to construct new fire stations.  A study by an outside consultant determined that at build-out the City will need a total of 18 fire

stations to provide fire and rescue service to residents and visitors.  The City currently has seven fire stations, and design is underway for Fire Station #8, which will be located in the area of
Embers and Nicholas Parkway.  Renovations also have started on Fire Stations #3 and #4.  These two stations are the Department’s only remaining metal-constructed stations, and for safety
reasons, they must be reconstructed so that fire personnel can use the structures during a storm.

Council Approves
Exemption for Senior Citizens

On August 18, the City Council approved extending the extra homestead exemption
of $25,000 to senior citizens who meet certain income guidelines.  The new exemption
will apply to any city homeowner, 65 or older, with an adjusted household income of
less than $21,500.  The exemption only applies on the principal residence, and the income
threshold is adjusted annually.

A state law approved in 1998 provided the additional $25,000 to low-income senior
citizens; however, municipalities were given the option of adopting the exemption.  The
City estimates that about 2,200 households would be eligible, and that the cost to the
City would be about $311,000 in lost taxes.

Eligible seniors cannot apply for the exemption until March 2004.  The application
process is handled through the Lee County Property Appraiser’s Office, and any
questions about eligibility and the application should be directed to their office.  The
phone number is 339-6100.

City Council Approves
New Stormwater and

Solid  Waste Fees
City Council has approved new rates for the annual stormwater and solid waste fees.  On

August 11, Council voted to increase stormwater fees from $36 to $40 per equivalent residential
unit (or for most residential properties).  They also increased the solid waste fee (garbage
pickup and disposal) from $167.54 to $169.48.  The stormwater and solid waste fees are collected
annually on property tax bills.

Even with the $2.02 increase in the solid waste fee, the City of Cape Coral easily has the
lowest rate for all of Lee County.  The closest rate to Cape Coral would be South Fort Myers,
which charges its residents $207.41.  Cape Coral is about $40 less per year.

The increase in the stormwater fee will bring in about $620,000 in additional funds for
stormwater management.  Stormwater fees help pay for street sweeping, drainage improvement
projects, swale regrading, storm pipe replacement and weir maintenance.  The additional funds
will enable the City to expand and improve the level of service by adding staff and equipment.

City Moving to DVD Format
The City of Cape Coral is moving from VHS to DVD format for the official video recording of City

Council meetings.  The City Clerk’s Office and the City Manager’s Office are working together on the
project, and the switch will occur within the next few months.

Cape TV has added a DVD recorder to the production equipment at City Hall, and the City Clerk’s
Office is purchasing DVD-to-VHS recording decks.  These decks will enable citizens who do not have
DVD players to get copies of the meeting on VHS tape.  Please note that citizens will have to supply their
own blank VHS tape for this purpose.

The City Clerk’s Office also is purchasing a DVD duplicator and will be able to provide DVD copies of
the meeting for residents as well.

In addition to providing a better quality product (DVD is a better option for video than VHS), switching
to DVD will reduce the City Clerk’s storage requirements because DVDs take up less space than VHS
tapes.

“With the changing technology and the continued drop in the price of DVD equipment, this is an
excellent time to change the way we do business.” said City Clerk Bonnie Vent.  “This will enable us to
keep better public records and also provide more options for citizens.”
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What are Water and
Sewer Impact Fees?

Fees will help pay for future
capital projects in the Cape

With the ongoing water and sewer expansion, the City often gets
questions from new customers about water and sewer impact fees.  Some
of the homeowners think that all of their costs for installation and hookup
are covered in their assessments.  However, water and sewer impact fees
are separate costs that are collected by the City.  Here is a brief explanation
of the difference in assessments and impact fees:

Assessments
Assessments represent each property owner’s fair share of the cost for

installing the gravity collection systems and water distribution piping in a
defined assessment area.  Restoration of the roads is included in this cost.

Water and Sewer Impact Fees
Water and sewer impact fees are one-time fees that are collected from

new users of the system.  They are calculated based on the capital cost of
meeting each user’s demand for service.  In other words, when a homeowner
taps into the system, they are having an “impact” on that system.  These
fees (currently $1,572 for sewer and $864 for water) are also known as “capital
expansion fees.”  Capital expansion fees can be financed through the City
and paid over a six-year period.

These funds can be used for improvements to the system including
treatment plant construction, transmission mains, water production wells
and master sewage pump stations.  The improvement must increase the
capacity of the system from a regional perspective.

Two of the capital expansion projects on the horizon are a new, reverse
osmosis water plant in the North Cape and the expansion of the Everest
water reclamation facility.  The City plans to begin these two projects in
2006, and the estimated cost for the two facilities is almost $32 million.
Another $1.5 million will be used for production wells.  The City uses impact
fees to pay the costs for these improvements.

Update on Six-Laning
of Cape Coral Parkway

The largest City-funded road project in the city’s history has been
completed. The Cape Coral Parkway Expansion Project received its final
substantial completion certificate on July 24, 2003.  Cape Coral Parkway is
now six lanes from Coronado Parkway to Chiquita Boulevard.

The project team consisting of Centex Rooney Construction Company,
AIM Engineering & Surveying and the City of Cape Coral worked diligently
to make sure that the project was completed within budget and on time.
The team approach to tackling the most difficult road project in Cape Coral
contributed to the project’s success.  The project team was responsible not
only for ensuring that construction progressed according to schedule, but
also for making sure that the motoring public and residences along the
Parkway met minimal impediments to their everyday routines.  This was a
challenging task for a project that included installation of utilities and storm
drainage along with the actual widening of the Parkway.  However, the
City received a number of positive calls and letters from the public during
the project, noting the professional manner in which the work was handled.

One of the most difficult challenges was the density of residential
properties along Cape Coral Parkway.  Many residents from Santa Barbara
Boulevard to Skyline Boulevard lost part of their driveways as a result of
the widened roadway and new sidewalks.  To comply with the updated
City standards, the residents were given an opportunity to convert their
existing driveways to a circular or hammerhead.  Both of these options eliminate the need for the resident
to back out into Parkway traffic.  Fifteen residents accepted the offer and converted their driveways.

Another significant accomplishment was the installation of traffic-sensing cameras at four different
intersections.  Coronado Parkway, Palm Tree Boulevard, Santa Barbara Boulevard and Pelican Boulevard
now are equipped with cameras that enable traffic to flow more smoothly.  This is the first time the City
has used this technology, and the ultimate goal is to monitor traffic flow remotely and make any needed
adjustments.

The City also installed new landscaping from Coronado Parkway to Skyline Boulevard.  The landscaping
includes planted trees, ground cover and sod.  All vegetation is watered by a new irrigation system that
also can be controlled remotely.

A formal ribbon-cutting ceremony was held in September to commemorate the successful and safe
completion of the $18-million project.  Congratulations to everyone involved!

Proper Seawall Maintenance
Can Help Avoid Big Costs of Repairs

If you have lived in Cape Coral for any length of time, you already know that the city has many miles of canals throughout the area.  If you own property on a saltwater canal (the
tidal canal system), the City’s current regulations require homeowners to construct vertical bulkheads, or “seawalls,” when the property is developed.  If you own property on the
freshwater canals, you have the choice of building a seawall or an alternative design when building your new home.  Regardless of the location, property owners are responsible for the
construction and ongoing maintenance of seawalls.

Recent heavy rains caused some damage to seawalls in southwest Florida.  While the responsibility for maintenance in other municipalities may fall to the developer or city, this is
not the case in Cape Coral.  The oldest seawalls in the Cape were constructed around 1960, and as time and the elements wear on these structures, they eventually deteriorate and need
corrective maintenance.  The minimum design standards have been improved since the 1970s, which help extend the useful life of the newer seawalls; however, older seawalls are
beginning to show the wear and tear of several rainy seasons.

As seawalls age and begin to show signs of distress, homeowners should consider contacting contractors who have experience in seawall and/or marine construction.  These
contractors can evaluate the potential damage and recommend repairs. By taking early action, a homeowner may be able to keep a minor problem from growing into a major structural
failure.

As an example, if you notice cracks in the seawall cap, quick repairs may isolate the problem and stop the spread.  Once the cracks spread, then there is the potential for the seawall
cap to fail. Also, if soils are washed away from the canal side of the seawall panels, this condition can cause the panels to kick out at the toe.  This can cause the wall and concrete cap
to fail. Some homeowners have contracted to add rip-rap in the canal to help stabilize the back fill, thereby minimizing the chance that currents and prop wash will undermine the
seawall slabs.

You know the old saying, “An ounce of prevention is worth a pound of cure.”  So keep an eye on your seawall, and schedule inspections and maintenance as needed.  Also, if you
would like to participate in helping to keep your canal system healthy, you might consider joining the Canal Watch Program sponsored by the City’s Environmental Resources Division.
They can be reached at 574-0745.
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Update on the Utility
Expansion Project

The City’s current five-year Utility Expansion Program continues to move forward. To
date, the City has completed the North Loop and the Pine Island Road Assessment Project.
The Southwest One Assessment project is nearly finished and is awaiting the completion
of the Master Pump Station and the “Home Run” connection to the Southwest Treatment
plant, which were delayed due to design changes. Their completion is anticipated by the
end of September.

The Southwest Three Assessment Project was started in February and is about 60 percent
complete.  The design and bidding of the Southwest Two Assessment Project is at the 90
percent stage and is scheduled for completion by the end of September.  The City will
hold the first public information meeting at the end of September to talk with the property
owners about the project.  Construction is expected to start in December.

The City has embarked on smaller projects associated with the overall utility expansion
project.  One of these projects is the installation of a 24-inch sewer force main on Santa
Barbara Boulevard between SW 27th Street and Gleason Parkway.  The work should be
complete by publication.

The Utility Expansion Division currently is assembling data to analyze and select areas
for the next utility expansion program.  This five-year program is expected to begin in
2005 and primarily will consist of the areas south of Pine Island Road currently
without service.  The proposed expansion will be presented to City Council in the last
quarter of 2003.

Everest Parkway Water
Reclamation Plant Expansion

During the next three to four years, the Everest Water Reclamation Treatment Plant will be
undergoing a major expansion that will increase its capacity to 14.6-million gallons a day.  In
preparation for the future expansion of the plant, the City began the process of installing several of
the components necessary for the expansion.

For the past six months, the City has been constructing a third clarifier to complement the two
existing units.  The $1.5-million project is being funded by impact fees and was one of the
improvements identified in the Utilities Division’s five-year Asset Management Program.  The project
is due for completion during the third quarter this year.

A clarifier is a settling basin where the solid component of wastewater is separated from the
liquid.  The liquid portion flows from the clarifier and then undergoes a filtration and disinfection
process.  After filtering and disinfecting, this final effluent is pumped to the dual-water system.  This
third clarifier will help maintain the high quality of our effluent as our flows increase and also will
allow the City to perform some important rehabilitation on the existing clarifiers.

Inspections Training Video
Available for Contractors

The City’s Building Division is responsible for making sure that buildings are constructed
according to the Florida Building Code.  Each year, the Division conducts thousands
of inspections to ensure the public safety, health and general welfare of the citizens of
Cape Coral.

During these inspections, the City staff will note problems that have to be corrected
to comply with the Florida code.  At many homes, City inspectors often find the same
recurring problems.  Since the goal is to get the work done right, and preferably on the
first go-around, the Department of Community Development created a series of
videos demonstrating what the inspectors look for during their inspection on a new,
residential home.

The camera crew and inspectors conducted walk-throughs at various construction sites
and focused on what they look for when performing their specific inspections.  They discussed
key objectives, beginning with the rough-in stage following through to the final inspection
and the issuance of a Certificate of Occupancy.

Copies of the video are available to any builder or contractor.  Contact the City Clerk’s
office at 574-0412 for more information.

City Completes Expansion
of Freida B. Smith Building

For the past several years, the City of Cape Coral’s Special Populations Program has had
a waiting list of adults and children with developmental disabilities requesting services.  To
address this demand for service, the City recently completed a 4,500-square-foot expansion
of the Freida B. Smith Special Populations facility. This addition, which opened in August,
allows for the immediate addition of participants, as well as expanded programming
opportunities for all Special Populations enrollees.

The new addition also includes an adaptive computer lab, a multi-purpose room and a
designated area to teach participants independent life skills. The independent life skills
training area also will serve as a “quiet room” and a sick room as needed.

This expansion project was funded primarily with Community Development Block Grants.
Additional funding was provided by the Guardian Angels for Special Populations and the
Southwest Florida Community Foundation. Other fundraising groups that support the
Special Populations program include the Knights of Columbus, Cape Coral Chamber of
Commerce, Jaycees, local unions and the Tarpon Hunter’s Club.

The City of Cape Coral Special Populations Program has been dedicated to providing
adults and children with developmental disabilities a wide variety of social and educational
opportunities for more than 23 years. The program helps foster independence, self-esteem,
individual growth and interpersonal relations. Participants have the opportunity for supported
employment, adult day training, non-residential support services, special events, bowling,
travel and various social events.  Special Populations operates Pops Café, located at the
Cape Coral City Hall.  Pops Café is open to the public and provides one of the supported
employment opportunities.

Anyone interested in more information about services for developmentally disabled
citizens, contact the Special Populations Program at 574-0574, or visit “Social Services” on
the Parks page of the City’s website at www.capeparks.org.

Be Cautious with
Calls for Donations

The City of Cape Coral advises residents to be wary of solicitors who call asking
for donations on behalf of charitable organizations.  The City recently received
complaints from residents who were solicited by callers who said they represented a
local fire union.  The City of Cape Coral’s local fire union does not hire firms to solicit
donations via the telephone, and any representation by telemarketers to the contrary
is misleading.

Before giving any pledge to any solicitor, please ask all the right questions.  Who
are they soliciting for?  Where does the money go?  How much of your donation
actually gets to the charity, and how much goes to overhead?  Who can you call to
verify the organization’s mission and status as a not-for-profit?

By taking a few extra precautions, you can make sure your donation is going to
the organization that you believe you are supporting when you make a pledge.
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Growth Sparks
Proactive Planning Efforts

within DCD
As most residents know, the City of Cape Coral is experiencing an accelerated growth rate

that is unprecedented in our city’s history.  This growth presents many opportunities and
challenges.  The primary responsibility of the City’s Planning Division is the proper
management of that growth.  Effective growth management helps ensure that Cape Coral
will develop into a healthy and sustainable community.

One fundamental component of any effective growth management strategy is known as
“concurrency.”  Concurrency is defined in the State of Florida’s Growth Management Act of
1985, and essentially means that orderly growth only can occur when the infrastructure and
services necessary to serve that growth already are in place.  Infrastructure and services include
utilities, roads, drainage or surface water management facilities, and schools.

To accommodate future growth, the City of Cape Coral has taken proactive steps to ensure
that the necessary infrastructure is planned and in place.  In fact, the City currently is in the
process of planning for multiple school sites, fire stations, park facilities, water treatment and
distribution facilities, and utilities expansion.

In addition, several special planning “districts” are being established within the city.  This
includes:

Pine Island Road District – This district bisects the city, geographically, and will accommodate
a variety of uses with elevated architectural standards and requirements.  The focus of this
district is the “Village” areas, which are located around major intersections and will provide
mixed-use and pedestrian-friendly development opportunities.

City Centrum District – This district encompasses about 270 acres located around the existing
City Hall complex.  It will be designed to attract professional/office uses and will support
commercial uses.  These uses will build upon the government core uses that already exist.  In
addition, the plan has a strong mixed-use component and takes advantage of the surrounding
canal network to provide recreational (park) and waterfront commercial opportunities.

CRA District – The Community Redevelopment Agency (CRA) area is in the process of
implementing a redevelopment effort for its area.  An emphasis in this area is on compound
use.  This refers to the types of development where multiple floors of residential use may be
located above ground floor retail use.  This concept is designed to foster a pedestrian-friendly
environment and minimize the need for cars.

These are three examples of the major planning efforts underway to provide the Cape
Coral with necessary diversity in economic, development and lifestyle opportunities. The
Planning Division is committed to meeting the challenges that growth brings to our community.
We will continue to provide the tools and land-use framework necessary to ensure successful
and sustainable growth.

“Stars of Tomorrow” Competition
The Cape Coral Council for the Arts and Humanities will be sponsoring the “Stars of Tomorrow Scholarship Program” a program to encourage youth to develop their talents in the

performing arts arena.
The next “Stars of Tomorrow” competition will be held in October.  Auditions will be October 11 in the Cultural Center at the Cultural Park Theatre, 528 Cultural Park Boulevard.

All elementary, middle and high school students are invited to participate.  The upcoming scholarship program will be open to first-year college students as well.
“Stars of Tomorrow” is a judged competition, and those who are successful will compete in the November 14-15 competition, which is open to the public.  The November

competition also will be held at the Theatre.  Winners of the competition will receive their awards during a command performance on November 16.
The Cape Coral Council for the Arts and Humanities was incorporated in 1990.  The organization is sponsored and structured on the premise that culture is the fabric of life.

Under the auspices of the City of Cape Coral, volunteers developed the organization’s goal to open greater horizons for the citizens of this community to enjoy the beauty of the arts.
This organization became the umbrella organization for all cultural groups in this community.

The Council for the Arts and Humanities offers the opportunity for all persons, of all ages, to help promote the arts and participate in the expression of the various forms of
cultural arts.

The Council also sponsors the annual “Celebration of Cultural Unity.”  The event will be held February 15-16, 2004 at Cultural Park Theatre.  All cultural organizations and
individuals are invited to participate in this event, which seeks to unify all cultures in the United States.  There will be arts and crafts, demonstrations, and food and entertainment
representing all cultures.

For more information on these events and the Council for the Arts and Humanities, contact the Cultural Park Theatre at 772-5862.

City Offers “WildCam”
Viewing Opportunities

EagleCam is one of three
“WildCam” projects on

City website

Visitors to the City of Cape Coral’s
website www.capegov.org have an
opportunity to view three nesting sites this
season.  The City’s WildCam project will be
adding an OwlCam later this year so that
viewers can watch a pair of the City’s popular burrowing owls.

“George and Gracie,” the City’s longtime nesting bald eagles, started the WildCam
effort last season with the EagleCam.  While their eaglet did not survive this past year, the
City hopes for better results this season.  The pair has been spotted occasionally at the
nest, and soon will begin nesting activity.  The bald eagle nesting season begins October
1, and City staff will be making some final adjustments to the camera prior to this date.

The OspreyCam came online earlier this year; however, the birds also did not nest
successfully this past season.  The City will be working to correct some recurring technical
difficulties with this camera within the next couple of months, just in time for the start of
their nesting season on December 1.

A third camera is being added this year that
should provide more entertainment for website
visitors – the OwlCam.  The OwlCam will be unique
from the other WildCam projects in that this system
will have an infrared unit to allow nighttime viewing.
Since burrowing owls are very active after nightfall,
the infrared unit will provide a chance to observe
one of Cape Coral’s greatest assets 24 hours a day.

A fourth WildCam is in the planning process.  ManateeCam may be added by the end
of the year.  The City is investigating the possibilities that may be available to provide an
underwater viewing opportunity of this unusual mammal.

The WildCam project is a cooperative effort among the City of Cape Coral, LCEC and
Sprint.  The City also received assistance from the U.S. Fish and Wildlife Service and the
Florida Fish and Wildlife Conservation Commission on the EagleCam.  Barring technical
or environmental difficulties, the cameras should provide numerous opportunities to watch
some of Cape Coral’s favorite native birds.  The WildCam pages can be accessed from the
main page of the City’s website under “Quick Links.”
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The Gopher
Tortoise – One

Terrific Tunneler
Susan Scott, Planning Technician

Imagine that you must protect yourself from the elements, and
to do so, you have to dig a tunnel in the ground that is as wide as
your body, 15 – 30 feet long, and 6 feet deep at the end.  Not only is
your handiwork vital to your protection, but many others depend
on your tunneling ability for their own shelter, food and growth.
You cannot use any machinery, not even a shovel.  You only can use
your hands.  Most of us would say, “forget it.”  But for the gopher
tortoise, there is no choice.  As Florida’s only native tortoise, the
tunneling is all in a day’s work.
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Description
The Gopher tortoise (Gopherus polyphemus) averages 9-11 inches long, but can attain lengths of 15 inches. They can weigh up to 15 pounds, but typically weigh about

8 to 10 pounds.  It is found throughout Florida but prefers sandy, well-drained upland areas. They eat grasses, bean-family plants, fruits and grass-like plants of the
sunflower family.

Habitat
As previously mentioned, they excavate burrows averaging 15 feet in length and about 6 feet deep, but some can be more than 30 feet long. The gopher tortoise’s large,

flattened forelimbs have special ligaments that stiffen, making it easier for these incredible animals to dig such large tunnels.  The gopher tortoise’s burrow can be recognized
by the half-moon shaped opening and the mound of sand often 3 to 6 feet wide at the entrance.  The burrows of young gopher tortoises or hatchlings are not as large.  A year
after hatching, gopher tortoises usually have a burrow about 3 to 4 feet deep.  Gopher tortoise burrows may be used by many other species including the Florida mouse and
indigo snake.  Gopher tortoise habitat provides habitat for up to 300 harmonious co-existing species, also called “commensal” species. The burrows provide shelter from
extreme heat or cold, and maintain a temperature of 70 F to 80 F in the summer, and 60 F to 70 F in the winter.

Reproduction
Gopher tortoises may live more than 40 years, but do not reach reproductive maturity until 10 to 20 years of age.  Mating occurs during April to June, with females digging

their nest cavity in the mouth of the burrow only once per year. The extremely low reproductive rate is a major limiting factor. The mean clutch size is about six eggs. The
incubation period varies from about 80 to 110 days. Nests are very susceptible, and eggs often are destroyed by predators.  Only three eggs or less of every 100 eggs will survive
to the adult breeding stage.

Current Status
The gopher tortoise was well established in Florida thousands of years before human existence.  Human encroachment has resulted in the loss and degradation of habitat,

and has contributed substantially to their population decline – about 80 percent over the last 100 years.  In addition to human disturbances, gopher tortoises are plagued by
a life-threatening respiratory disease.

All of these factors have contributed to the gopher tortoise being listed as Species of Special Concern on the Florida Fish & Wildlife Conservation Commission’s Protected
Species List. The gopher tortoise also is protected on all federal wildlife refuges, national parks and seashores, national forests and military reservations.

A lack of genetic diversity is also a problem for the remaining gopher tortoises.  However, preserving small, viable populations may make a difference.  This prevents the
spread of disease, and prevents the loss of large populations due to catastrophic events.  With some areas set aside for preservation, it is hoped that the City of Cape Coral can
help sustain the gopher tortoise population. Within the city, there can be scattered enclaves of one to five tortoise burrows on vacant lots, as well as a few areas containing 10
to 40 burrows.

Summary
Though not furry or cuddly in appearance, the gopher tortoise is a fascinating and gentle creature whose importance in our local ecosystem cannot be overstated.  There

are several places nearby that provide easy access to gopher tortoise viewing.  You can visit the Charlotte Harbor Environmental Center on Burnt Store Road just north of Cape
Coral or the Sanibel-Captiva Nature Center located on Sanibel Island across from the Ding Darling National Wildlife Sanctuary.  By working together, we can help preserve
this species for future generations.



14

2003 Citizen’s Survey Results
The City of Cape Coral has completed the 2003 Citizen’s Survey.  In June, the City mailed 500 surveys to randomly selected residents, and then conducted

a follow-up mailing about four weeks later.  The City received 296 surveys back, a 61 percent response rate. The survey consisted of 36 questions, and some
of the key questions and results are featured below.  The complete results of the survey can be viewed at the City’s website at www.capegov.org on the City
Manager’s page.

Overall, how do you rate the quality of life in
Cape Coral?

This question shows a strong positive skew to the data indicating an overall favorable
impression on quality of life.  About 75 percent rate the quality of life as “very high” or “high,”
while only 2 percent indicated “low “or “very low  The data show the same trend when men
and women are examined separately indicating that this is a widely held belief.  Living in
Cape Coral continues to provide a good quality of life to the citizens.

Do you think the City government should be involved
in bringing new businesses to Cape Coral?

Just as in the 2001 survey, this question indicated a very strong preference among the
respondents, with 78 percent indicating “yes” and only 13 percent indicating “no.”  Nine
percent of the respondents said they “Don’t Know”  Survey recipients clearly think the City
of Cape Coral should have an active role in attracting new businesses to Cape Coral.

The City is discussing placing utility wires
underground (electric, cable, telephone wires,) Do you
think placing utility service wires underground
throughout Cape Coral should be a City priority?

This was a new question to gauge the level of support for placing utility wire underground.
This particular question showed no skew toward either of the choices.  While the results
indicate that respondents are not strongly opposed to putting utility service underground
(42 percent), they also do not show strong support for doing this project (42 percent).  Another
16 percent said “Don’t Know”  When looking at the age groups, the 46-55 and 56-65 groups
favored the project (57 percent); however, the remaining four age groups only showed 32
percent support.

The City collects Park Impact Fees that must be spent
on park projects. What project(s) would you like to
see completed with these fees?  (check three only)

We were asking the citizens to help us prioritize the spending of our limited park impact
fees.  Because we wanted them to prioritize, we asked them to select only three.
Neighborhood Parks clearly was the No. 1 priority with 58 percent of the respondents
selecting this project from the list.  The Yacht Club Renovations was the next closest to the
parks, garnering support from 38 percent of the citizens.  Sports/Athletic Fields was the
third choice of the survey recipients, with 34 percent indicating this should be a priority for
park impact fees.  Festival Park (28 percent), SW Community Park (22 percent) and Other
(10 percent) rounded out the list.

Cape Coral is a growing city with many potential
projects. Please rate the following areas as to their
level of priority for receiving your tax dollars?

As in past surveys, public safety and roads continue to be top priorities for the citizens.
In the 2003 survey, 83 percent of the respondents list “Fire, Rescue and Emergency Services”
as a “high” or “very high” priority.  Less than 2 percent considered this service a “low” or “very
low” priority.  Here are the Top Five priorities:

1) Fire, Rescue and Emergency Services 83 percent

2) Road Maintenance/Street Repair 81 percent

3) Police Services 72 percent

4) Managing Stormwater 64 percent

5) Attracting Business 55 percent
The three lowest priorities (percentage of “low” or “very low” ratings) for expenditures of

tax dollars are a Meeting/Convention Center (45 percent), Sun Splash Family Waterpark
Expansion (44 percent) and Yacht Club Renovations (34 percent.) The Yacht Club Renovations
is particularly interesting in that respondents appear to have distinguished this project as a
priority expenditure for park impact fees (previous question) but not for general tax dollars.

How safe do you feel in Cape Coral?
This is one of the regular questions on the Citizen’s Survey.  With 84 percent of the

respondents saying they feel “safe” or “very safe.” the survey again shows that the citizens
view Cape Coral as a safe environment in which to live.

The City currently spends about $750,000 annually to
provide school resource officers (police) to Lee County
schools in the Cape.  Do you think this is a service
the City should continue to provide and fund
or should Lee County sheriff provide and fund
the service?

This question was added to this year’s survey.  The response to the question is mixed at
best.  There was no strong skew toward any of the possible responses.  While the Lee County
Sheriff had the most support (40 percent), 60 percent of the respondents selected one of the
other three options: City Police (22 percent), Don’t Know (22 percent,) Don’t Need Officers
(16 percent.)  The failure of any option to garner a majority of the support limits the usefulness
of this question.

How would you rate the efforts of the Fire, Rescue
and Emergency Services in protecting the citizens of
Cape Coral?

The Fire Department showed an increase in the percentage of citizens who think they do
a “good” or “very good” job, with 91 percent selecting these two options.  This is a 10 percent
increase from the 2001 survey.  Only two people said they do a “very bad” job, and only one
person indicated they do a “bad” job.  Only 8 percent chose “neither.”

Do you think the City should try to bring a college/
university to Cape Coral?

This was a new question to gauge the level of support for establishing a college/university
in Cape Coral.  Respondents did not show a strong skew toward either the positive or the
negative, with 47 percent saying “yes” and 34 percent saying “no.”  Another 19 percent said
they “Don’t Know”  However, there clearly was delineation in the age groups on this question.
In the two older age groups (56-65 and over 65) only 41 percent said “yes,” while 35 percent
said “no” and 24 percent said “Don’t Know.”  In the four remaining age groups (55 and
younger), 53 percent said “yes,” 33 percent said “no” and only 14 percent selected “Don’t
Know.”
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Do you think the City should try to establish City-
operated charter schools in Cape Coral (elementary,
middle, high schools)?

With the rate of growth in the city, we wanted to see how much public support there is
for establishing charter schools.  The answer to this question is that we cannot tell based
on the responses.  While only 40 percent indicated support for charter schools, only 27
percent said “no.”  The most significant category for this question is the “Don’t Know”
category, which one-third of the respondents selected.  Charter schools are a new concept
for Cape Coral, and the general public probably is unfamiliar with how they function in
Florida.  Many of the respondents probably need more information before they can make
a reasoned decision about charter schools in Cape Coral.

Should Cape Coral investigate the cost of becoming
an independent County and establishing the
services typically provided by County government
(i.e. court system, school system, elections, property
appraiser, social services, health services, library, tax
collector, etc.)

The responses indicate no strong support for investigating becoming a county.  Only
35 percent of the citizens think the City should pursue the county option, while 44 percent
said “no.”  Another 21 percent did not feel strongly either way and selected “Don’t Know.”

Open-ended Questions
The last three questions provided respondents an opportunity to tell the City what is

important to them.  There are no forced choice options – just blank lines to let the survey
recipients list what they like and don’t like about living in Cape Coral.  We also asked
them to identify the challenges that they see in the next five years.

Four areas stood out on the list of “likes.” Citizens like the city’s low crime and safe
environment (81), the weather (65), the cleanliness (62), and the quiet and peaceful
neighborhoods (43).  This is very similar to the results from the 2001 survey.

In the “dislikes,” lack of shopping topped the list (42), followed by traffic (32), lack of
restaurants/business (26) and code enforcement (25).

“Challenges” produced some clear consensus.  Traffic topped the list (61) with schools
a very close second (60).  Bringing businesses/jobs to the Cape and the pace of growth
were tied as our third greatest challenges (48).  Maintaining roads (47) rounded out the
Top Five for Cape Coral.

(2003 Citizen’s Survey Results Continued)

“Lock It or Lose It”
The Cape Coral Police Department is introducing a new community policing crime prevention initiative called “Lock It or Lose It.”

On August 21, the Cape Coral Police Department kicked off a new crime prevention program called “Lock It or Lose It.”  The police department’s
goal with “Lock It or Lose It” is to work with citizens to identify problems and create solutions. An issue of primary concern is the disturbing dilemma
of crimes involving unsecured premises and unlocked motor vehicles. For example, during June, 73 percent of all vehicle burglaries were committed
on unlocked vehicles and 32 percent of residential burglaries occurred at unsecured homes (unlocked doors, unlocked windows, open garages, etc.).

Police Chief Dan Alexander said, “We recognize that although Cape Coral enjoys a very low crime rate, our city is not crime-free. The department’s
“Lock It or Lose It” campaign is an attempt to reduce crime by strengthening the police-community partnership.”

The most visible part of “Lock It or Lose It” is a new communications tool called the “Crime Prevention Alert.” This is a 4" x 11" two-sided form
printed on heavy card stock. On one side, the “Crime Prevention Alert” notifies citizens that a police employee has observed a potential crime
opportunity at the person’s home, business, or vehicle and recommends necessary action to correct the situation. For instances where no apparent
discrepancies are detected, there is a section on the form to indicate that everything was found to be secure. The reverse side of the card contains
crime prevention tips. The department hopes that by raising community awareness, the number of victims can be reduced.

City Closes on
Land Purchase for
Academic Village

School Board agrees to purchase
50 acres from the Cape for future high school.

On August 18th, the City of Cape Coral closed on the purchase of 171 acres in Northeast
Cape Coral for development of an Academic Village.  The $6.8 million purchase was
approved by City Council on February 18.

On August 26, the Lee County School Board approved a contract to purchase 50 acres
of the site from the City for a future high school.  The contract requires the School District
to begin construction of the high school by July 2007.  If this does not occur, the contract
gives the City the option of purchasing the property back at the same selling price ($2
million).  The City is in the process of establishing a charter school system for Cape Coral
and would use the 50 acres for a charter high school.

The Academic Village will form a partnership among a variety of potential interests
including the City of Cape Coral, Lee County School District, various university/college
branches and other ancillary uses (e.g. a performing arts center, high tech facilities, science
center).  The City has held discussions with Edison Community College, Barry University,
Nova Southeastern, Troy State, St. Leo and International College about establishing a
college presence on the campus.  The property also has sufficient land to allow for the
development of a 20-acre recreational facility for activities such as soccer.
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