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A Quarterly Update From Your City Hall

HigHligHts

Five New Council Members Elected by Voters 
     The Cape Coral City Council has five new members 
following the election on November 6.  Members elected 
to four-year terms are District #2 Council Member Peter 
Brandt, District #3 Council Member William Deile, 
District #5 Council Member Eric Grill and District #7 
Council Member Derrick Donnell.  District #1 Council 
Member James Burch will complete the term of the late 
Jim Jeffers.  Burch will serve the final two years remaining 
in this term, and the seat will be on the ballot in 2009.  
The new Council members were sworn into office and 
took their seats on the dais at the November 19 meeting.  
For brief bios on the new Council members, go to page 4 
of this newsletter.
     Council members Richard Stevens (District #2), A.J. 
Boyd (District #3) and Alex LePera (District #5) were 
term limited and left their Council seats after serving the 
citizens for nine years.  

     Voters also approved three of the five proposed 
charter changes, which includes the line item veto power 
to the mayor for use on the City budget.  Any veto can 
be overridden by a two-thirds vote of Council.  The 
two other charter amendments approved were basic 
housekeeping matters related to leases and removing 
obsolete provisions in the Charter.  
     Charter amendments to eliminate term limits for 
Council members and to change the way that members 
are compensated were defeated.  Council members are 
limited to two, consecutive four-year terms and are paid 
based on the number of registered voters.  Voters also said 
“no” to reducing the number of signatures required for 
referendums from 15 percent to 5 percent.

Continued on Page 5

Citizen’s Academy Offers  
Opportunity to Learn about  

Your City Government 

On The MoveOn The Move

     City staff believes that City government and 
citizens can partner together to create a unified 
community.  After researching how other communities 
achieved this goal and determining what would work 
best for our community, a plan was put in place to 
offer a Citizen’s Academy for Cape Coral residents.
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M A Y O r ’ s  M E s s A G E

C M ' s  M E s s A G E

     Let me take this opportunity to say “welcome home” to our 
snowbirds.  Much has happened during the past few months, not the 
least of which is the recent election and the new members to the City 
Council. 
     We congratulate the successful candidates and welcome the 
new Council members.  For District 1, James Burch was elected 
to complete the two years remaining in the term of the late Jim 
Jeffers.  Peter Brandt (District 2), William Deile (District 3), Eric Grill (District 
5) and Derrick Donnell (District 7) were elected to four-year terms.  The City 
administration looks forward to working with the new Council and implementing 
the policies they set for the city.  
      At the same time, we want to say “thank you” to those departing Council 
members who served their full two-term commitments.  Council members Richard 
Stevens, Alex LePera and AJ Boyd served our community for nine years. We wish 
them well.
      We also thank Council members Tom Hair and Chris Berardi.   When 
circumstances created openings on the Council, these gentlemen stepped up and 
offered to serve their community.  We appreciate their contributions and their 
dedication to their fellow citizens.
      In September, the City Council approved the FY 2008 budget, which once 
again, provided a reduction in your Cape Coral tax rates.  The final General Fund 
budget was lower than the previous year’s budget, as the City administration and 
Council worked to create a leaner budget while minimally impacting services 
to the community.  With the weak real estate market and lower property values, 

we anticipate an even tighter budget situation for FY 2009.  I am 
dedicated to ensuring that staff works together with Council to craft 
a budget that meets the service needs and demands of our residents at 
an acceptable cost.
       We have entered the dry season, and this year may present the 
greatest challenge that we have faced with regard to irrigation.  While 
the City has made many improvements to increase our supply of 

water for irrigation, the rainy season did not replenish our canals and aquifers as 
much as is needed.  It is imperative that everyone follow the watering schedule and 
conserve this valuable resource.  We expect the South Florida Water Management 
District to implement tighter restrictions, which may allow only one day for 
watering.  Please make sure your timers are set correctly and your sprinklers are 
working properly.  Most importantly, please check our website (www.capegov.org) 
for any updates or changes with the watering schedule.  
     Again, welcome home to our seasonal residents.  Let us know how we can help 
you while you are here.  
 

Thank you for your time. 
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     2007 is coming to a close, which gives us all a moment to reflect 
on the past year’s most notable city events and accomplishments.  
The City Council approved the latest expansion area, SW5, which 
will provide vital and reliable water and sewer service to thousands of 
residents.   We were pleased to present a 25% reduction in the cost 
of assessments, and we will continue to find innovative methods to 
reduce costs even further.
      Our Municipal Charter School System continues to experience 
great academic success under the leadership of Principals Chris Terrell, Steven 
Hook, and Lee Bush.  Through their efforts in conjunction with the Charter School 
Governing Board, the schools are financially self-sufficient, and do not come at 
additional cost to the taxpayers of Cape Coral.  Thank you to the parents, whose 
active participation in their kids’ education has proven to be a great benefit!
       Earlier this year, the City Council empanelled a Public Safety Building 
Committee, comprised of community leaders, former law enforcement officials, and 
other caring members of the community.  Their hard work has resulted in an agreed 
upon reduction in the space necessary to provide for a state-of-the-art, quality 
facility that can be built at a fraction of the originally proposed cost by staff.  Special 
thanks to Chairman Elmer Tabor, whose countless hours volunteering on this board 
will lead to taxpayer savings in the millions of dollars.
       In November, our city held elections for five of the seven City Council seats.  
For the first time since incorporation, the city has five new Council members.  

Please take the time to welcome Council Members James Burch, Peter 
Brandt, Bill Deile, Eric Grill, and Derrick Donnell to service. They 
are all available by email and telephone.  You can read more about our 
new City Council in this issue and on our website at www.capecoral.
net.
      Recently, our Council has approved a change in meeting time 
and agenda order.  We will be meeting on Monday at 5 p.m., and 
dispensing with various administrative matters during the first half 

hour.  This will allow for a better flow of the agenda.  We have also instituted a set 
time for general citizens input, which will occur at or immediately after 6:30 p.m.  
We hope that setting a specific time for input will allow for more participation by 
the public.  We look forward to your comments on this change.
       Finally, from my family to yours, please have a safe and very happy holiday 
season and a Healthy New Year.  Together, we will make a great 2008!

 
Sincerely,
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Jim Burch
Council Member District 1 
Term Expires 2009

Age: 56
Lived in Cape Coral: 14 years
Education:  Bachelor’s in English,  
Secondary Education from 
Virginia Commonwealth University
Occupation:  Professional Surveyor and Mapper
Political Experience: First elected office
Community Involvement- Cape Coral National League Baseball Coach, Cape Coral 
Parks and Recreation Basketball Coach
Family:  Wife – Janet; Children- Zachary, Kelsey, Joseph

Peter Brandt 
Council Member District 2
Term Expires 2011

Lived in Cape Coral: 5 years
Education: Bachelor’s in Mechanical
Engineering from Iowa State
Master’s degree in Aeronautical 
Engineering from SMU Additional graduate 
work in Math and Physics 
at TCU and USC 
Occupation: After a stint in the Navy, during part of which he taught engineering at the 
Naval Academy, Pete had a career in the Aerospace Industry.
Civic/Community Involvement: Now retired, Pete is a member of many local 
organizations and clubs, being particularly active in the Cape Coral Power Squadron and 
Retired Engineers of Cape Coral.
Family: Pete has two daughters and six grandchildren.

William Deile 
Council Member District 3
Term Expires 2011

Lived in Cape Coral: 7 years
Education: Bachelor’s from 
Widener University
MBA from Fairleigh Dickinson University
JD from Seton Hall School of Law, cum laude
Occupations: Retired attorney – worked for 
AT&T and in private practice/consulting
Political Experience: First elected office
Civic/Community Involvement: Served on the City’s Budget Review Committee and 
Dispute Resolution Committee.  Worked with FEMA following Hurricane Charley.  He 
presently is the Southwest Area Vice President of the Military Officers Association of 
America, a member of the Cape Coral Art League, Cape Coral Republican Club and Lee 
County Executive Committee.  He also is “Cork Master” of a local wine tasting group.  
Military: Retired Army colonel – served in Vietnam and Gulf War.  
Family: Wife Jane and son, Billy, who is an officer with the U.S. Customs and Border 
Patrol Protection Service in Newark, NJ.

Eric P. Grill
Council Member District 5
Term Expires 2011

Age: 42
Lived in Cape Coral:  8 1/2 years
Occupation: Owner of Grand Cape  
Construction, LLC since November 2004. 
Political Experience: First elected office
Civic/Community Involvement: Served on 
the Contractor’s Regulatory Board from 
April 2004 until February of 2005.  He served as a member of the Planning and Zoning 
Commission from 2005 - 2007.  Grill is a member of the Cape Coral Chamber of 
Commerce and a sponsor of Cape Coral Youth Crime Intervention Program events.  He 
was part of the Leadership Cape Coral, Class of 2005.
Family: Three wonderful children

Derrick L. Donnell, Ed.D
Council Member District 7 
Term Expires 2011

Age: 44
Lived in Cape Coral: 12 years
Education:  Jackson State University, 
Bachelor’s in Biology and M.T. in Biology; 
University of Central Florida, Ed.D.
Occupation: Current Principal, 
Alternative Learning Center West
 (School District of Lee County); Past Director, 
Professional Standards, Equity and Recruitment (School District of Lee County)
Recognition:  Golden Apple Teacher 
Political Experience: First political office
Civic/Community Involvement: Past president, South Gulf Basketball Officials 
Association; member Kappa Alpha Psi; member Grace United Method Church 
Military:  Marine Corps—Battalion Honor Man, Parris Island, SC.  Commissioned 
Officer, Quantico, VA

Family: Lovely Wife, Sherri; two beautiful daughters, Andrea and Ashley

Welcome Our New Council Members
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      The Human Resources Department’s Benefits Division has completed 
negotiations with Blue Cross Blue Shield (BCBS).  BCBS will continue providing 
City employees with medical insurance for the 2008 calendar year. The negotiations 
resulted in a 9 percent total increase in plan costs. Due to the high claims from the 
HMO plan, the full weight of the increase was applied to the HMO plan. 
      In an effort to meet our employees changing needs, the City introduced a third 
plan, Blue Options. This plan offers lower premiums than the HMO or PPO,  
but has higher usage costs.

City sees increase in Costs for  
Employee Health insurance

      The Cape Coral Police Department again has received accreditation by the 
Commission for Florida Law Enforcement Accreditation (CFA). This prestigious 
honor was confirmed at the current CFA’s meeting in Orlando.
      On July 31, a team of CFA assessors examined all aspects of the Cape Coral 
Police Department’s policies and procedures, management, operations and support 
services. The CFA assessment team, comprised of law enforcement practitioners 
from similar agencies, reviewed written materials, interviewed individuals, and 
visited offices and other work areas to measure the Cape Coral Police Department’s 
compliance with 276 accreditation standards.
       After completing their review, the assessors reported back to the full 
commission.  The commission voted to grant re-accredited status to the Police 
Department. Accreditation is a highly prized recognition of law enforcement 
professional excellence.  The honor is awarded for a three-year period, after which 
the department may apply for renewal.
      The Cape Coral Police Department has held national accreditation by the 
Commission on Accreditation of Law Enforcement Agencies (CALEA) since 1989, 
and it was selected as a flagship agency in 2005.
      “The state re-accreditation, coupled with our agency’s long-standing 
national accreditation, reinforces our vision of being one of Florida’s premier law 
enforcement agencies,” said Police Chief Robert S. Petrovich “Our employees 
deserve recognition for their role in this achievement, and I thank our City leaders 
and citizens for supporting their Cape Coral Police Department.”

Cape police Gain Accreditation Again

Know before You Go
Southwest Florida 511 helps with daily commute

Cape Coral police Add Officers,  
seeks More Candidates

     This program challenges residents to commit to a 12-week class that will teach 
them what City government does, how they do it and why they do it.  
It is the goal of the program to help residents learn about their government and 
understand how the processes work.  Graduates will become knowledgeable about 
their City government and can become true ambassadors for our city.  
     The 12-week course focuses on what it takes to run one of the largest cities in 
Florida.  Participants will spend a minimum of 50 hours learning about each City 
department, the City’s charter schools and the Community Redevelopment Agency.  
     Enrollment to the Citizens Academy is limited to Cape Coral residents and 
class size is limited.  Additional information including applications is available by 
contacting the program coordinator at 574-0446 or by email at citizensacademy@
capecoral.net.

Citizens Academy continued from page 1

     The Cape Coral Police Department is adding police officers to handle the 
service demands of a growing population.  Numerous applicants have been 
offered conditional employment, which means they are in various stages of 
the background check process.  Fourteen officers were sworn in on November 
2, and another nine recruits graduated from the academy in December.   In 
January, another 15 - 20 recruits will enter the police academy.
      The department is authorized to have a total of 281 sworn officer positions 
this fiscal year; however, the number may fall short as recruitment can be 
challenging despite a competitive salary of $43,992 annually.  
     Recruits go through six months in the police academy, and then attend the 
mini academy to learn protocol specific to the Cape Coral Police Department.  
After being sworn in, the officer undergoes three months of field training, 
receiving assistance and training from a seasoned officer.  
     For more information on becoming a Cape Coral police officer, visit our 
website at www.capecops.com.

     The Southwest Florida lifestyle revolves around people’s ability to get around 

— from winter residents and area visitors to retirees and daily commuters. That’s 

why the Florida Department of Transportation’s Southwest Florida 511 Travel 

Information Service is so important to the region. One call from a cell phone or 

land line — or a visit to www.SouthwestFlorida511.com — gives drivers real-

time information about travel conditions on I-75 and 28 other roads throughout 

Collier, Lee and Charlotte counties. The call is free, although cell phone minutes 

and roaming charges may apply. 

      Callers to 511 will hear about traffic conditions, construction, accidents and 

severe weather affecting roadways. During hurricanes, 511 will supply residents 

with evacuation information.  The service also provides potentially lifesaving 

Amber Alert information about missing or abducted children.

     Save time and stay safe on Southwest Florida’s roads. Dial 511 and “Know 

Before You Go.”
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Lean Government initiatives saving time and tax dollars

     Lean Government looks at the value of the work 
people do and directly connects it to the quality and 
quantity of the product or service provided to the 
customer.  It involves identifying and then comparing 
where human energy is focused and efficient (value 
added) with where that same energy is unfocused and 
inefficient (unproductive and wasteful). 
     Cross functional teams of City employees, 
referred to in Lean Government as “kaizens,” are 
being assembled to map out and “take apart” existing 
processes in detail and then eliminate “non-value-
added” steps or “waste” to improve performance.  
The objective is to deliver the “right service” at the 
“right time” in the “right amount” each and “every 
time.”  We have been working with Florida-based 
LeanBreakthru Consulting Company to train teams 
of employees to analyze the processes selected for 
improvements.  
     The projects to date are: Code enforcement for 
lot mowing violations on vacant homes and lots; 
Site Development review on commercial site plan 
permitting; the hiring process for Fire Department 
personnel; process improvements for commercial 
planned development projects (PDPs), and 
improvements for the Procurement process. 

Code Enforcement for Lot Mowing
     Increased citizen complaints regarding lots with 
overgrown grass triggered this project review.   The 
goal of the team was to reduce the time it took to get 
the grass mowed once the property owner received the 
notice of violation.  The average was 52 days, and the 
team wanted to reduce the number to 19 days. The 
team identified several non-value-added steps such as 
excessive wait times from when the property owner was 
notified to when the mowing company was scheduled; 
excessive wait times for the mowing company to mow; 
and, a requirement for code officers to attend Code 
Board hearings. 
     After working with the mowing company, the 
average lead time was reduced to 41 days by September 
10 and 38 days by October 8. The team also 
recommended a change to the ordinance allowing a 

reduction in the owner notification-to-mow lead-time 
from 30 days to 10. Following passage of Ordinance 
128-07, the average time to mow was reduced to 14 
days by October 29, which was five days below the 
target. 

Site Development Review
     This kaizen improvement event looked at the 
process for reviewing commercial site plans.  The team 
performed a Value Stream Analysis and identified non-
value-added steps for removal and introduced value-
added steps for implementation. The new process 
used queue management to ensure that the daily work 
production would meet daily customer demand and 
also would reduce any backlog of plans.  It ensured 
that complex reviews were processed simultaneously by 
the various reviewers. The results were significant.  The 
cycle times for first reviews were reduced from 28 days 
to five working days, and the internal review times 
were reduced to less than one day.

Fire Department Recruiting
     This team’s goal was to improve the lengthy 
process for hiring fire fighters. The process mapping 
and Value Stream Analysis identified non-value-
added work in various approval/review steps, and 
lengthy wait times for medical and testing providers. 
The team implemented improvements to change the 
existing sequence of testing, which consists of three 
tests.  The test that produced the highest candidate 
failure rates was moved to the front end rather than 
last.  This eliminated the necessity to schedule the 
two remaining tests for these candidates, which 
reduced lead times and resulted in a cost savings of 
$6,800 for the test hiring cycle.
     The next round of hires will be processed in 2008. 
Additional improvements will be in place to include 
pre-qualified candidate pools, set hiring schedules 
throughout the year, and require candidates to  have 
Comprehensive Physical Aptitude Test certification 
or at least be signed up for the test. These changes 
will reduce the hiring cycle from the current 66 days 
to 30 days.

Procurement 
     This kaizen currently is underway.  The goals are to 
consolidate and reduce the number of open purchase 
orders and significantly reduce the turnaround time 
for placement of orders. This involves working though 
every department in the City. The pilot consolidation 
project showed that a time reduction of 50 percent is 
possible. Improved technology, including electronic 
workflow, will be used to speed up the process. Internal 
lead times are targeted for a 75 percent reduction.  
Purchase orders with low values have been addressed, 
and this has reduced placement times from up to five 
days to the same day. The high-value purchase orders 
now are being addressed and will use the workflow 
technology. Additionally, terms and conditions 
are being posted on the web with the web address 
referenced on the front of the purchase order.  This 
simple change will eliminate the need for double-sided 
special forms.

Commercial Planned Development
     The commercial planned development project 
process builds and extends on the recent kaizen for 
site plans as most of these projects include site plans. 
The significant improvements made to site plans 
also will affect planned development projects. The 
complete process, from initial concept through legal 
review and Planning & Zoning Commission review, 
was mapped and evaluated. A streamlined process now 
has been designed that removes and combines many 
steps. The initial pre-project conceptual meeting will 
include all parties who subsequently will review the 
submitted project.  This will help identify and address 
any potential issues at the outset rather than have them 
emerge later in the process. 

Future Kaizens
    Two new projects are on tap for value analysis 
in January 2008.  Kaizen teams will be addressing 
building permitting/plans examination and swale 
maintenance.  The expectation is that the same 
dramatic results can be achieved with these projects as 
has been achieved with the projects to date.
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     The property tax amendment on 
the January 29 ballot will create varying 
degrees of impact on the City’s property 
tax revenues.  To help the citizens of Cape 
Coral be fully informed and understand 
the financial effect of the amendment, 
staff evaluated the potential impact of the 
proposed legislation on the ad valorem 
revenue levied by the City.  
      Overall, assuming the trend of 
declining property value continues in 2007, 
estimated loss in revenue is $6.1 million.  
      The table to the right provides a 
summary of each component of the 
proposed constitutional amendment and 

the projected impact.

City provides Evaluation and Financial impact of property tax Amendment 

City Provides Evaluation and Financial Impact of Property Tax Amendment

The property tax amendment on the January 29 ballot will create varying degrees of
impact on the City’s property tax revenues. To help the citizens of Cape Coral be fully
informed and understand the financial effect of the amendment, staff evaluated the
potential impact of the proposed legislation on the ad valorem revenue levied by the
City.

Overall, assuming the trend of declining property value continues in 2007, estimated loss
in revenue is $6.1 million.

The table below provides a summary of each component of the proposed constitutional
amendment and the projected impact.

Component Potential Impact

Portability of Save of Homes: Homestead
property owners can take up to $500,000 of
their Save Our Homes benefit to a new
homestead within two years of giving up their
previous homestead. If the just value of the
new homestead is greater than the previous
home’s just value, the entire differential can be
transferred. If the just value of the new
homestead is lower, the amount that can be
transferred is proportional to the value of the
new homestead.

Unable to determine. It is unclear how many
homeowners this will affect and when; as such
no attempt at a fiscal impact has been made.

Homestead Exemption: Additional $25,000
homestead exemption for assessed values
between $50,000 - $75,000. Not applicable to
school taxes.

Based on 2007 Taxable Value Data, estimated
loss of $4.7 million at the current millage rate.

Tangible Personal Property (TPP)
Exemption: Exempts $25,000 of assessed
value of TPP from taxation.

Estimated reduction of 66% of taxable value of
$431,466,060 based on 11,396 eligible parcels
resulting in lost revenue of $1.4 million at the
current millage rate.

Non-Homestead Assessment Caps: Non-
homesteaded property will have a 10%
assessment cap. The cap will sunset after 10
years, when it will be presented to the voters
for re-approval. Not applicable to school taxes.

Approximately 70% of taxable parcels are non-
homestead properties. If these properties were
to experience a 15% increase in value in tax
year 2008 but the 10% cap were in place, the
lost revenue is estimated at $3.5 million.

     The City of Cape Coral has redesigned its Economic Development website 
(www.bizcapecoral.net) and launched a powerful new tool to help users find 
commercial land and buildings and to provide them instantly with business and 
workforce information, maps and demographics of Cape Coral.  This new web-based 
technology, CapeCoralProspector, features advanced mapping capabilities to better 
meet the demands of corporate site selectors, who are increasingly turning to the 
Internet to locate commercial property.
      CapeCoralProspector is now available at www.bizcapecoralgis.com.  It also can be 
accessed via the Economic Development website, www.bizcapecoral.com.
      At the heart of CapeCoralProspector is powerful Geographic Information System 
(GIS) technology, which allows visitors to rapidly tailor maps and reports to suit their 
needs and access data that would normally take weeks to collect at a cost of thousands 
of dollars. Users can view available properties, along with size, use, cost, development 
incentives and contact information. They can also create demographic reports 
including data on labor force, education levels, consumer spending and age. 
     “More than 90 percent of initial site selection screening is now done using the 
Internet,” according to Cape Coral Economic Development Director Mike Jackson. 
“The importance of providing quality property and site selection information is 
critical because cities are often overlooked for new job investments if they do not 
provide quality information online.”
     The CapeCoralProspector database includes commercial projects submitted for 
permitting, and properties offered by owners and their licensed real estate brokers. 

They can do so for free after registering at www.bizcapecoralgis.com. 
     Cape Coral is one of only 130 local governments nationwide to use the system. 
CapeCoralProspector gathers economic, planning, infrastructure, geographic and 
demographic information into a comprehensive business portal on the web.  
      CapeCoralProspector was created by California-based GIS Planning, which was 
selected through the City’s bid process. The initial program cost is $30,800, which 
includes setup and enhancements during the first year, and web hosting. Subsequent 
annual service renewals were priced by the company at $26,800.
     Cape Coral is the fourth fastest growing city in the United States and the third 
largest geographically in Florida at 120 square miles. 
INC Magazine ranked the Cape Coral-Fort Myers No. 1 in its 2007 list of the best 
mid-sized city for doing business. The Cape Coral 
Economic Development Office is available to 
assist owners in establishing a successful 
business, provide information on incentives, 
property location and direction as they 
navigate through the relocation and 
construction process. For more information, 
call (239) 574-0444 or toll free 

(866) 573-3089. 

Cape Coral promotes business Growth with building and Land search Online
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       The Cape Coral Fire Department has a new tool to promote life 

safety education for our children and families. The Fire Safety House is a 

35-foot classroom that will provide a hands-on approach to teaching the 

common fire safety concerns in the home.

     Topics include kitchen and cooking safety tips, knowing two ways out 

of every room, and what to do in case of a house fire. The unit has a door 

that can be heated to demonstrate how to check for heat and fire before 

you make your escape.

     The classroom has an on-board smoke machine to demonstrate the 

difficulty a family may encounter when trying to exit a house filling with 

smoke. This demonstration illustrates the importance of having working 

smoke alarms in a home and the need for an emergency escape plan for 

every family.

     For further information or to schedule a visit to your school or 

organization, please contact the Fire & Life Safety Education Bureau  

at (239) 242-3301.

Mobile Fire safety House the burrowing Owl:  
How You Can Help

     The Florida Burrowing Owl is protected as a “species 

of special concern” by the Florida Fish and Wildlife 

Conservation Commission.  The burrowing owl is 9 

inches tall, which makes it one of the smallest owl species.  

The bird can be found throughout Florida, the Florida Keys and the Bahamas.  

     The bird’s scientific name, Athene Cunicularia Floridana, means “little digger.” This is 

appropriate as the burrowing owl is the “odd cousin” of the owl family. Instead of nesting 

in trees, as most birds do, the burrowing owl makes its home in the ground by digging a 

burrow. It digs its own hole, finds a vacated owl or armadillo burrow or sometimes uses 

anabandoned gopher tortoise burrow.

     Unlike other owl species, burrowing owls are diurnal and hunt mostly by day. They eat 

insects, small rodents, lizards and small snakes.

     Burrowing owl populations in south Florida coastal areas actually have increased due 

to modification of habitat by people. Cape Coral has the largest population of Florida 

burrowing owls in the world; therefore, the success of the city’s population is imperative to 

the survival of the species.  The majority of Cape Coral’s burrowing owls currently nest on 

vacant lots; however, residents can integrate them into their neighborhoods on developed 

properties by establishing a starter burrow. A starter burrow can increase the likelihood the 

owls will select your yard to start a new home.

     To create a starter burrow, start with selecting a location on your property.  This should 

be between the drainage swale and the house.  The location must be safe from harassment by 

pets and should not be near trees, shrubs and buildings. Replicate a natural owl burrow by 

removing a two-foot circle of sod, and digging a small hole that angles into the ground. This 

helps get the owls started. Place a T-shaped perch near the burrow, which will draw the owl’s 

attention and provide the bird with an elevated view of the nest area.

     If you see harassment of burrowing owls or their nests, call  

1-888-404-FWCC to report violations.  For further assistance 

with installing and maintaining a starter burrow on your property, 

contact Cape Coral Friends of Wildlife at (239) 980-2593 or visit 

their website at www.ccfriendsofwildlife.org

projects Coming to the Cape
The City’s Planning Division is currently processing the following Planned 
Development Projects for Cape Coral:

Sunny Sky Plaza
An application has been received from Exceptional Engineering and is currently 
under review for a two-story building, 12,960 square feet, located at 1116-1128 
Cape Coral Parkway West.    

Badcock
In October, the City received an application for a project called Badcock.  This 1.7-
acre site is located at the intersection of Hancock Bridge Parkway and SE 1st Avenue.  
The applicant is requesting approval to construct a one-story retail building totaling 
19,900 square feet.
 
Fire Station #1
Also under review at this time is an application from the City of Cape Coral, 
represented by Avalon Engineering for Fire Station #1.  This project is located on the 
corner of Coronado Parkway between SW 46th Street and SE 46th Terrace.  Avalon 
also has applied for a small-scale Land Use Map amendment and a special exception.
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      The return of cooler weather in Southwest Florida signals two significant 
annual migration events – snowbirds and manatees.  As our friends 
from the North journey to their Florida homes for the winter, the mild-
mannered manatee also begins its journey toward the warmer waters of the 
Caloosahatchee River.
      It is important for boaters to be aware of the speed zones in place to 
protect the manatee.  However, speed zones alone will not keep manatee 
deaths at a minimum.  Responsible boating is the key.  Reducing the number 
of manatee/boat collisions requires increased vigilance by boaters and law 
enforcement.  
For more information on the speed zones and manatee protection, visit 
the Lee County 
Natural Resources 
Division’s website: 
www.lee-county.
com/naturalresources/
marine/ and click on 
“Manatee Protection.”

City reminds boaters to Keep  
an Eye Out for Manatees

     The City Clerk’s electronic document management system, Sire, continues to 

save staff time and dollars.  Since putting the Sire system in place, the City has 

imaged nearly 5 million images and made City documents easily available to the 

public and the Lee County Property Appraiser’s Office. By automating the records 

retention process, the City has realized a savings of 9,600 hours of staff time per 

year and a cost savings of $48,000. 

     The Building Department recently used Sire to implement an electronic 

workflow process for submittals of certain permit applications/processes.  

Electronic workflow reduces the amount of paperwork required in the permitting 

process.  The complete process, including inventory and bar-coding, was created 

in-house, which resulted in a cost savings of $30,000.

     These centralized scanning processes ensure 100 percent quality control and 

compliance with State Public Records Laws.  

sire system saving time  
and tax dollars

City Charter schools provide Excellent 
Learning Opportunities

Applications being accepted for Pre-K through High School

     The City of Cape Coral offers an alternative choice to conventional, public 
education through the creation of our Pre-K through High School municipal charter 
school authority.  
     Oasis Charter Elementary, Christa McAuliffe Charter Elementary, Oasis Charter 
Middle, and the Charter High School Academy offer challenging educational 
environments built around the Core Knowledge and Cambridge curriculums.  Our 
high performing schools offer a private education at a public school price.
     The two elementary schools offer a small community learning environment 
and have achieved “A” grades from the Florida Department of Education.  The 
middle school was rated a “B” in its first year of operation.  All three schools receive 
recognition for outstanding parent volunteer service.  The schools focus on teaching 
traditional American values and taking children beyond the confines of state testing.  
Children learn in a technology-rich environment that engages them in the learning 
process and offers them opportunities to be involved with clubs and activities.
     For information on the City Charter School System, or to enroll, contact the 
respective school directly: Oasis Charter Elementary (542-1577), Christa McAuliffe 
Elementary (283-4511), or Oasis Middle School/High School (945-1999). Principal Steven Hook reads with a class of elementary students  

at Oasis Elementary. 
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Cape residents Must Follow phase ii Watering restrictions
Without conservation efforts by residents, additional restrictions may be necessary.

23rd Annual Festival of the Arts 

      The City’s Planning and Growth Management Division held two visioning 
sessions this fall where citizens were given the opportunity to provide their 
input for the future of the City of Cape Coral.  The first “visioning” session was 
held September 15 at Cape Coral High School. About 40 people attended and 
participated in topic sessions designed to create open dialog about the major issues 
facing the City.  The discussions focused on how they envision the City in the next 
20 years, and the most desirable and undesirable areas within the City.  
      All attendees were given the opportunity to vote on the major issues. The 
results from the meeting were compiled by City staff and given to the Iler Planning 
Group, a consulting firm hired by the City to assist in long-range planning 
research. The Iler Group will be compiling the results from all three visioning 
sessions into a final report that will presented to the public early next year. The 
final visioning session will take place in mid-January 2008. 
      The top major issues compiled from the first visioning session included: lack 
of social services, long-range planning, better paying professional jobs, the need for 
greater commercial tax base, and youth prevention and intervention. The top areas 
for envisioning the City included: A city that is aesthetically pleasing; the need of 
a major research university; access to health care and human services; job diversity; 
and, an introductory class for elected and appointed officials to understand their 
board. The most desirable areas included: Cape Harbour, Tarpon Point, Eco Park 
and Pine Island Road. The most undesirable areas were the Viscaya Industrial Park, 
Del Prado Boulevard and the Alternative Learning Center.
      The results from the first City-Wide Visioning were then divided into eight 
topic group categories and used as the basis for the second visioning called the 
“Stakeholder Workshop.” The workshop was held on October 20 at Cape Coral 

High School. Again, about 40 people attended.  The attendees were placed 
into one of the topic groups. These topic groups were: Community Character/
Aesthetics/Urban Places, Economic Development/Employment, Development 
Patterns/Planning, Transportation/Utilities, Policy/Governance, Housing/
Entertainment, Education/Social Services, and Parks & Recreation/Open Spaces/
Environmental Preservation.   
     Each group examined the strengths and weaknesses of their topics.  From 
that discussion, they created goals and strategies for each topic group. Overall 
35 goals were compiled. Some of those goals include: An aesthetically pleasing 
community incorporating diverse cultures while preserving our natural resources; 
developing more business-friendly policies to maximize resources to address the 
social, economic, and educational needs of the community to attract investors, 
developers, citizens, and visitors; and, providing a quality education to kids in 
Cape Coral.
      The third and final session in the series of workshops is anticipated to be 
scheduled in January 2008.  The purpose of the third visioning is to conduct a 
visual preference survey. The visual preference survey uses images and simulations 
to help people focus on how they would like to see future development occur.  
In this session, the groups also will be working to expand on the previous goals 
and strategies.  Once the final session has been completed, the results of all 
three sessions will be combined into a final document that can be used to guide 
decision-making and initiate future, long-range planning objectives. The public is 
encouraged to attend this meeting.  For more information, contact Joy Ready at 
(239) 574-0563. 

City-Wide Visioning process Maps City’s Future

     With a drier than normal rainy season, the South 
Florida Water Management District has continued 
Phase II restrictions issued in early 2007.  This means 
the limited days and time frames for residential 
watering remain in effect.  Odd-numbered addresses 
can water Wednesday and Saturday, and even-
numbered addresses can water Thursday and Sunday. 
     The City of Cape Coral currently has a variance for 
residential users on the dual-water system.  The variance 
allows residential customers who use the reclaimed 
water for irrigation to water from 12:01 a.m. - 8 a.m. 
on their two scheduled watering days.  Residents will 
be allowed a maximum of four hours on each of their 
scheduled days.  To improve pressure, dual-water 
customers are encouraged to alter their watering times 

away from the popular 3 a.m. – 6 a.m. time frame.  
NOTE:  This variance only applies to the dual-water 
customers.  Residents who use well water for irrigation 
are restricted to 4 a.m. - 8 a.m.  
     No residential watering is permitted on Monday 
or Friday. No irrigation of any type is permitted on 
Tuesday.
     The SFWMD is considering tighter restrictions 
due to the lack of rainfall.  Please visit our website at 
www.capegov.org or watch the local papers for the 
latest watering information.  For more information 
on current and future restrictions, visit the SFWMD 
website at: www.sfwmd.gov.  
      During the dry season, lawns do not require as 
much water as the summer months.  Two days of 

watering is more than adequate to meet the irrigation 
needs of the grass.  Excessive watering and overuse will 
impact the supply of water and result in additional 
watering restrictions.  The City will continue 
concentrated enforcement efforts to help ensure that 
watering times are followed.  Because we are in Phase 
II restrictions, there are no warning tickets.  A first 
citation will be a $25 fine.  Additional violations will 

result in higher fines.
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     The Cape Coral Police Department’s “Do The Right Thing” program is celebrating its 
13th year of acknowledging and awarding school-aged kids for their positive accomplishments 
and efforts as role models.
     “It is often said that the future is here with us today in our youth,” said Police Chief 
Rob Petrovich.  “We all can play a role to prepare our youth to become tomorrow’s leaders 
by encouraging and rewarding behavior that exemplifies good, strong, moral and ethical 
character.”
     The “Do The Right Thing” program is one way to encourage our youth to make the 
right choices as they grow and learn through their life experiences.  The principle behind this 
program is to seek out youth who set a positive example by making the right choices.  We 
then celebrate their choices by honoring them publicly and personally.  The acknowledgement 
and recognition of positive behavior reinforces the exemplary conduct and encourages similar 
behavior.
     “We all know that the free will within us to make choices can present challenges, especially 
when faced with difficult situations and circumstances,” added Chief Petrovich.  “As difficult 
as it can be for adults to exercise free will correctly, it is more difficult for adolescents.”
    In the past years, we have seen an array of exemplary efforts.  An elementary school 
student, “Paul,” taught himself enough of a foreign language to enable himself to 
communicate with a classmate who couldn’t speak or understand English.  A young man, 
“Joe,” asked if he could visit a neighbor whose husband had just passed away so she would 
not be so lonely.  He then returned on numerous occasions to visit and help with household 
chores.  “Tyler,” a high school student jumped into a pool and pulled out a struggling child 
before the child’s mother realized what was happening.  “Olivia” found a bicycle and turned it 
over to the police, even though she did not have a bike of her own.
     The Police Department’s Community Outreach program accepts nominations on an 
ongoing basis for students who have done something positive and made a difference in their 
own, or someone else’s life.  If 
you know a student who acts as 
a mentor, has raised money for a 
worthy cause, has helped to keep 
their school safe from drugs and 
weapons, has acted quickly in an 
emergency, or has put additional 
effort into bettering their grades, 
please nominate him or her for our 
“Do The Right Thing” award.  You 
can pick up an application at school, 
on our website, www.capecops.com, 
or by calling 242-3342.

“do the right thing” Celebrates  
13 Years of recognizing positive  
Accomplishments of students

23rd Annual Festival of the Arts 
     The 23rd Annual Festival of the Arts will be January 12 -13 on 
Cape Coral Parkway.  The festival will feature 300 juried artists and 
craftspeople.  Live music, food and entertainment also are provided.   
The hours will be 10 a.m. – 5 p.m.  
     Last year, more than 85,000 people visited the festival.  The popular 
festival is sponsored by the Rotary Club of Cape Coral, Realmark 

Realty and the Community Redevelopment Agency of Cape Coral.

City Now Offers Electronic 
billing for Monthly  

Water and sewer bills

     As a new service to our customers, the City now offers electronic 
notification for monthly water and sewer bills.  Customers can request 
that e-bills be sent to their email address for payment.  The e-bill displays 
all details and charges currently included on the paper utility bill.  
     City staff is working with an external provider and our own 
programmers to provide an embedded link in the email, which allows 
the utility customer to be redirected to pay their bill electronically.  This 
should be available in the near future.  Until then, the e-bill will serve as a 
notification of the amount due.  
      All current payment options available for the paper utility bill also 
are available for e-bills.  The customer can mail a check to the address 
indicated on the e-bill or use the online bill pay service.  Just go to the 
City website at www.capegov.org and select “Utility Bill Payment” from 
the eCape Online Services box on the left.
      To receive e-bills, you can contact Customer Billing Services 
at (239) 574-7722.  You also can email your e-bill request to 
CustomerBillingServices@capecoral.net.  Please include your name, 
service address and a valid email address to receive your e-bills.  If you 
could include your Customer ID or Location ID, that would be helpful.  
This information can be found on your paper bill.
     Once registered, the utility customer will receive an e-bill and the 
paper bill for two more billing cycles.  After these two cycles, the paper 
bill no longer will be generated.  This means it will be very important for 
customers to notify the City of any change in their email address.  
     For more information, call or email Customer Billing Services at 
(239) 574-7722 or CustomerBillingServices@capecoral.net.

“Do The Right Thing” winners with Police Chief  
Rob Petrovich and Fire Chief Bill Van Helden 



W I N T E R  2 0 0 7 - 2 0 0 8

—  1 3  ——  1 2  —

W I N T E R  2 0 0 7 - 2 0 0 8

single-Family  
Home permits  

Hit Lowest Number  
since 1990s

Good news --  
Commercial permitting remains strong

     Single-family home permits hit one of the lowest 

totals for the fiscal year since the late 1990s.  The City 

issued 1,170 permits from FY 2007, which ran from 

October 1, 2006 through September 30, 2007.  This 

compares to 4,313 issued in FY 2006 and the record of 

7,694 issued in FY 2005.   

      The first two months of FY 2009 point to even 

fewer permits being issued.  So far, only 15 permits 

were issued in October, and 12 permits were issued 

in November.  These are some of the lowest permit 

numbers in Cape Coral history.  

      However, not all is bleak in the permitting arena.  

Commercial permitting remains consistent and strong, 

which bodes well for Cape Coral consumers.  In FY 

2007, there were 96 permits pulled for new commercial 

construction.  Another 191 permits for commercial 

additions also were pulled last year.  These numbers 

represent the second highest annual totals in Cape Coral 

history.  In FY 2006, there were 111 new commercial 

permits pulled, and in FY 2005, there were 201 

commercial additions.    

2008

CITY COUNCIL 

REGULAR MEETINGS 

5:00 P.M. 

2008

CITY COUNCIL 

REGULAR MEETINGS 

5:00 P.M. 

MONDAY, JANUARY 14 *MONDAY, JANUARY 21 – NO MEETING 

MONDAY, JANUARY 28 MONDAY, FEBRUARY 4 

MONDAY, FEBRUARY 11  * MONDAY, FEBRUARY 18 - NO MEETING 

MONDAY, FEBRUARY 25 MONDAY, MARCH 3 

MONDAY, MARCH 10 MONDAY, MARCH 17  

MONDAY, MARCH 24 MONDAY, MARCH 31  

MONDAY, APRIL 7 MONDAY, APRIL 14 

MONDAY, APRIL 21 MONDAY, APRIL 28

MONDAY, MAY 5 MONDAY, MAY 12 

MONDAY, MAY 19 *MONDAY, MAY 26 – NO MEETING 

MONDAY, JUNE 2 MONDAY, JUNE 9 

MONDAY, JULY 14 MONDAY, JULY 21 

MONDAY, JULY 28 MONDAY, AUGUST 4

MONDAY, AUGUST 11 MONDAY, AUGUST 18 

MONDAY, AUGUST 25 *MONDAY, SEPTEMBER 1 – NO MEETING

MONDAY, SEPTEMBER 8 MONDAY, SEPTEMBER 15 

MONDAY, SEPTEMBER 22 MONDAY, SEPTEMBER 29 – NO MEETING 

MONDAY, OCTOBER 6 *MONDAY, OCTOBER 13  – NO MEETING 

MONDAY, OCTOBER 20 MONDAY, OCTOBER 27 

MONDAY, NOVEMBER 3 MONDAY, NOVEMBER 10 

MONDAY, NOVEMBER 17 MONDAY, NOVEMBER 24 

MONDAY, DECEMBER 1  MONDAY, DECEMBER 8 

MONDAY, DECEMBER 15 MONDAY, JANUARY 12, 2009 

Council Meeting schedule
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tour de Cape 

     The 17th Annual News-Press Tour de Cape bike ride and 5K Run will 

take place January 12-13. The bike ride is one of Florida’s largest and fastest 

growing cycling events. Cape Coral provides the perfect venue for a ride or 

run.  Whether you are a casual recreational rider or runner, or an experienced 

veteran, the Tour de Cape provides an opportunity for persons of all ages and 

skill levels.

      Pre-registered riders can pick up their goodie bags, T-shirt, water bottle 

and maps at the ride headquarters Friday, January 11 from 5 p.m. to 7:30 p.m.  

Headquarters is located at Rotary Park, 5505 Rose Garden Road.   You can ask 

questions about the ride and/or run, meet other riders and runners, and pre-

register for the weekend’s feature events.

      On Saturday, January 12, we will host the Tour de Cape 5K Run in the 

beautiful Tarpon Point area of Cape Coral. Awards will be given to the top 

three male and female finishers in the various age categories.  This run also is 

done in conjunction with the Lee County Senior Games.

     On Sunday, January 13, the News-Press Tour de Cape Century Ride (100 

miles) and three other routes (62, 31 and 15 miles) will kick off.  Sunday’s bike 

tour covers the west and north sections of Cape Coral. This event features one 

of the largest rides of its kind in the state of Florida. 

     For more information, or to reserve your spot, please call (239) 573-3123.

Ceitus boat Lift to be removed
City Will Evaluate Ecological Impacts of Removal

     The City has reached an agreement with Florida Department of Environmental 

Protection and U.S. Army Corps of Engineers to remove the Ceitus Boat lift in the 

North Spreader Waterway.  Breaches in the system, which have resulted in the loss of 

several acres of protected mangroves, have made it necessary to abandon any plans for 

a lock or other stormwater improvement plan.

     The berm of the spreader has been breached in at least 13 locations, which defeats 

the intended sheet flow design of the system.  In January 2006, a sudden expansion of 

the breach at the southern end of the system occurred west of the boat lift dam.  This 

breach grew from a few feet in width to more than 90 feet wide and 20 feet deep by 

July 2007.  The breach connected with another growing breach to the north.  This 

resulted in the loss of additional protected mangroves due to eroding soils at the roots. 

More than six acres of mangrove to the southwest of this breach show signs of stress 

caused by flows through the area.

      It was apparent that the installation of a stormwater barrier as currently planned 

would result in major growth of the breaches.  In discussions with the U.S. Army 

Corps of Engineers and DEP, the decision was made to suspend any further 

development of the barrier.  There also would be no further discussion on installing a 

lock or relocating the boat lift.  

      The City, DEP and Army Corps revised the plan and modified the permit to 

allow the temporary removal of the existing stormwater barrier and boat lift.  The 

revision to the permit from the U.S. Army Corps of Engineers was approved in 

October, allowing the existing barrier and boat lift in the south end of the North 

spreader canal to be removed.  This is a short-term measure to minimize future 

damage while a long-term solution can be developed.

     The City will begin the process of removing the lift in the next few months.  After 

the lift is removed, the City will work with DEP and the Army Corps to monitor 

water quality and determine future options.

     The spreader systems in the north and south Cape, along with the canals that 

feed into them, are viewed as stormwater retention systems. They were required as 

part of a settlement agreement with the State of 

Florida many years ago when Cape Coral was first 

created.  The design intent of the spreader systems 

was to allow high water to “sheet flow” over the 

western berm through State-owned salt marsh and 

eventually into the mangrove forests. Sheet flow 

is considered less damaging to the environment 

than a “point source” discharge of polluted water; 

however, breaches in the system counteract any 

benefit provided by the sheet flow.

Breaches extend around the  
Ceitus Boat Lift and into the  
North Spreader Waterway.
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Lake Kennedy senior Center Offers  
dinner shows, day trips & More

     Lake Kennedy Senior Center continues to be one of the best locations for 
entertainment.  The staff and facility host a wide array of dinner shows, special events, day 
trips and programs for the mature, active adults in our community. 
     This year’s schedule includes “Brylcream Dinner Show” on January 18 and “The 
Elegants Matinee Show” featuring Betty Dentzau, Gary Phreed, and Paul and Ellie 
Mendolusky in a rousing Vaudeville style show on January 27.  On February 16 – 17, “The 
Turner Talents Review” directed by Lori Turner will be on hand to entertain the crowds.
     Outstanding senior excursions from the Lake Kennedy Senior Center include a day trip 
to Tampa Bay Downs on January 11, Ybor City Tour on January 25, Everglades Air Boat 
& Animal Sanctuary, along with Seafood Depot tour on February 28, and a road trip to see 
“Charlie Prose in Concert” in Lakeland on February 25.
      Whether you live in Cape Coral year round, or just during the beautiful winter season, 
be sure to check out Lake Kennedy’s complete schedule of events and sign up to participate. 
For more information, call (239) 574-0575. 

     Due to the continued downturn in the construction industry in 

Southwest Florida, the Department of Community Development’s 

Building Division has implemented a second reduction in force this 

year. This reduction affected 38 employees in the Building Division and 

was required to bring expenses in line with revenues.

      The Building Division will work to maintain service levels to their 

customers, improve internal efficiencies, and prepare for industries 

market improvements.

slowdown in building results in 
reduction in Force for  

department of Community 
development

     The City of Cape Coral and Balfour Beatty Construction have made good 
progress this year on two major Cape Coral roadways.  Work on these projects 
includes roadway widening from four to six lanes, utility relocation and drainage 
improvements on both Santa Barbara Boulevard and Del Prado Boulevard. 

Santa Barbara Boulevard
     Construction work is nearing completion on the Santa Barbara Boulevard 
Widening Project from SE 8th Street to Hancock Bridge Parkway.  Six new travel 
lanes on Santa Barbara Boulevard have been paved and are open to northbound and 
southbound motorists.  To ease the flow of traffic, two new traffic signals have been 
installed as part of this improvement project at Mid-Cape Terrace and SE 8th Street.  
Pedestrians now have access to both sides of Santa Barbara Boulevard on the newly 
constructed sidewalks.  Additional improvements include the recently widened 
portion of Hancock Bridge Parkway between Pine Island Road and Santa Barbara 
Boulevard.  
     The next segment of improvements on Santa Barbara Boulevard is from SE 8th 
Street to Gleason Parkway and SR 78/Pine Island Road to 1,500 feet north.  The 
anticipated start date for this project is early 2008.  The project team hosted an 
Open House on Tuesday, October 30 at the Special Populations Center. At the 
Open House, interested citizens met the team and learned about the upcoming 
project, which includes widening Santa Barbara Boulevard from four to six lanes, 
the installation of curb and gutter, median landscaping, sidewalks, and new traffic 
signals on the three-mile stretch of roadway.  

Del Prado Boulevard
     Improvements in the Del Prado Boulevard Widening Project are on schedule.  
Balfour Beatty recently constructed three off-site bridges at NE 14th Place, NE 17th 
Place and NE 16th Place.  These off-site bridges will improve traffic circulation and 
provide additional access to Kismet Parkway and Diplomat Parkway.  Widening of 
the two existing mainline bridges has started at Del Prado Boulevard across Jaguar 
Canal and across Zurich Canal.  As part of the bridge construction, motorists should 
be alert for new traffic patterns.  

     Improvements to Del Prado Boulevard include the widening of the existing 
roadway from four to six lanes, landscaping, multi-use paths, street lighting, curbing 
and new traffic signals from just south of Pine Island Road to just north of Kismet 
Parkway. The project is scheduled to be complete in 2010. 

     Last month, Balfour Beatty’s Del Prado Project Team was recognized for more 
than 80,000 man-hours worked without a lost-time accident.

     If you have any questions, please contact Maricelle Venegas, Public Information, 
at 239-707-9050.  Information about these projects can be found on the website 
at www.capecoraltransportation.com or you can e-mail Maricelle directly at info@
capecoraltransportation.com. 

two Major roadway projects Continue to Move Forward
Santa Barbara Boulevard and Del Prado Boulevard widening projects moving along
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     This past year we have experienced an 
unseasonably low amount of rain.  Due to the lack of 
rain and the previous dry winter, we anticipate a very 
active brush fire season.   

Current Conditions Dry in Florida
      Due to an inactive hurricane season, tropical 
moisture has not made a big impact on the drought 
conditions across Florida, and parts of the state remain 
extremely dry for this time of year.  South Florida still is 
showing severe drought conditions while the Panhandle 
is experiencing extreme drought.  Exceptional drought 
conditions in Georgia are affecting the ground water 
levels in the Panhandle as well.  Frequent tropical 
moisture across south Florida has helped the dry 
conditions there and dropped the drought index to 
very low levels.  The lower the level, the better the 
conditions to decrease the opportunity for brush 
fires.  The statewide drought index is near 300 at this 
time compared to near 400 this time last year.  More 
information on the drought index may be obtained at 
the Florida Department of Forestry website: www.fl-
dof.com.  Click on the “Fire Weather” page.

Long-Range Outlook
     Weak La Niña conditions are developing in the 
eastern Pacific Ocean and are likely to persist and 
possibly intensify through the next three months, 
according to the NOAA Climate Prediction Center.  
As a result, below-normal rainfall is predicted to exist 
through the winter months and into the early spring 
months.  Thereafter, normal rainfall is expected into 
the summer months.  This below-normal rainfall will 
increase the rainfall deficit across the state.  This, in 
turn, will decrease the moisture available to trees and 
grasses through the winter months.  The potential 
for a freeze event also will elevate the risk for another 
severe wildfire season this spring. 

Defensible Space
      The goal of fire-wise landscaping is to create 
and maintain a safety zone around the home. This 

“defensible space” increases the likelihood that a 
home will survive a wildfire even in the absence of 
firefighters. 

     Defensible space should extend outward from 
the home from 30 feet (minimum) to 100 - 200 
feet, if the home borders heavy wildland. This area 
does not need to be devoid of shrubs and trees.  Use 
landscaping that is known to be less-flammable, and is 
separated by walkways and grassed areas.

Defensible space
•  Breaks up the continuity of vegetation that might 
otherwise bring fire from adjacent wildland to the 
structure
•  Provides room for firefighters to safely work to 
defend a structure
•  Helps prevent a structure fire from spreading to 
adjacent wildland areas

Follow These Guidelines
•  Thin trees so that the crowns (treetops) are 10 feet 
to 15 feet apart.
•  Remove any “ladder fuels.”  Ladder fuels are vines 
and shrubs that can carry a ground fire up into the 
treetops.
•  Remove dense fuels, trim overhanging branches, 
and carefully plan your landscaping within 30 feet of 
homes.
•  Prune tree limbs so the lowest branches are 6 feet to 
10 feet from the ground.
•  Remove any large groupings of plants like saw 
palmetto, yaupon, wax myrtle and gallberry, especially 
if the plants are close to the home, adjacent decks or 
porches, or under eaves or overhangs.
•  Instead of flammable mulch like bark or wood 
chips, use lava stone or coarse gravel around any 
shrubbery that is within five feet of the structure.  
Do not allow flammable vegetation to contact the 
structure.
 •  Remove highly flammable plants characterized 
by resinous sap and waxy leaves. These include: saw 

palmetto, wax myrtle, yaupon, red cedar, cypress and 
young pine trees.
•  Locate firewood and propane gas tanks at least 50 
feet from the structure.
•  Keep 100 feet of hose readily available at a faucet 
away from the structure.
•  Select less-flammable plant species to plant within 
the zone of defensible space.

     For more information, please refer to our local All 
Hazards Guide available through the City of Cape 
Coral and Lee County Emergency Management 
(www.leeeoc.com). Other important information on 
brush fires can be found at the Florida Department of 
Forestry at www.fl-dof.com.

brush Fire season 
Current dry conditions raise risk for brush fires



W I N T E R  2 0 0 7 - 2 0 0 8

—  1 6  —

      The Certificate of Achievement for Excellence in Financial Reporting has 
been awarded to the Financial Services Department of the City of Cape Coral by 
the Government Finance Officers Association of the United States and Canada 
(GFOA).  The City received the award for its Comprehensive Annual Financial 
Report for the fiscal year ended September 30, 2006.  This is the 21st consecutive 
year that the City has achieved this prestigious award.
      The Certificate of Achievement is the highest form of recognition in the area 
of governmental accounting and financial reporting, and its attainment represents a 
significant accomplishment by a government and its management.  
      To be awarded a Certificate of Achievement, a governmental unit must publish 
an easily readable and efficiently organized comprehensive annual financial report, 
whose contents conform to program standards.  The report must satisfy both 
accounting principles generally accepted in the United States of America and 
applicable legal requirements.
      The GFOA is a nonprofit professional association serving about 16,000 
government finance professionals with offices in Chicago and Washington, DC. 
Congratulations to the staff of the Financial Services Department.

City receives Certificate of Achievement  
for Excellence in Financial reporting

      The Fire Department will be opening Fire Station #9 in January.  The 

station has been under construction for a year and is located at the Pelican Soccer 

Complex.  This site was selected to economize on land acquisition costs.  The Fire 

Department, Parks and Recreation Department and Public Works collaborated in 

a joint effort to redesign and renovate the existing Soccer Complex, and provide 

space for the much-needed fire station.

      This station will help decrease response times that existed in the south end of 

the city between Station #1 (located on Chester Street and Cape Coral Parkway) 

and Station #6 (located on Chiquita Boulevard).  This will have a strategic impact 

on the Tarpon Point high-rise buildings, the Pelican Boulevard corridor, and 

neighborhoods south of Veterans Parkway in central and south Cape Coral.  

     Fire Station #9 has the two-story design of the newer fire stations and has 

the vertical evacuation capabilities needed for extreme storm surge situations.  

The structure has high-wind sustainability, which will allow the building to 

survive Category 5 hurricane winds and pressures.   This will keep firefighters 

and rescue workers safely sheltered and protected during these hurricane events.  

This improves their ability to respond to the rescue and recovery needs of the 

community immediately after the storm passes. 

     The station is equipped to house a full complement of personnel to operate an 

aerial ladder truck, engine company, rescue unit personnel, and a battalion chief.  

It will open for service initially with an aerial truck company to respond to the fire 

and medical needs of the community.  The firefighters look forward to providing 

improved services to the citizens from this new location. 

City Will Open Fire station #9  
in January

Gator Circle residents Gain  
Access to del prado boulevard
Council-approved Averill Boulevard extension improves  

travel for northeast Cape residents.

     Access in and out of Gator Circle in the northeast Cape is easier with the new 

extension of Averill Boulevard to Del Prado Boulevard.  This new four-lane road 

allows motorists direct access to Del Prado Boulevard.  Additionally, as part of 

this improvement project, Jacaranda Parkway is being widened, resurfaced and 

realigned between Andalusia Boulevard and Averill Boulevard.  This project began 

in July and was completed within five months.   

     Additional access to the Gator Circle area will be provided by the extension 

of DeNavarra Parkway to Del Prado Boulevard through a cost sharing agreement 

between the City and Lee County School Board.  The DeNavarra Extension is 

scheduled for completion in August 2008. 

      If you have any questions, please contact Maricelle Venegas, Public 

Information, at 239-707-9050.  Information about these projects can be found 

on the website at www.capecoraltransportation.com or you can e-mail Maricelle 

directly at info@capecoraltransportation.com. 

Fire Station #9 at the Pelican Soccer Complex will open in January.
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      Get ready to “free fall” and “splash down” at Sun Splash in 2008.  

Although the waterpark is closed for the winter season, the City 

is working on installing new speed slides for the 2008 season and 

providing a fresh coat of paint to the popular summer destination.  

     The biggest addition to Sun Splash in 2008 will be the three 

new speed slides, with the highest one peaking at 56 feet.  This new 

attraction promises to be a popular attraction for our many park 

visitors, and will reinforce the park’s image as the Cape’s summer 

destination.  Slide construction began in December and should be 

completed by April.  

     Sun Splash also will offer a new season pass for residents and non-

residents.  A family of four can enjoy a season at Sun Splash for only 

$248.45 (residents) and receive a coupon book with $250 in other 

discounts within the park.  Purchase the season pass before January 31 

and save 10 percent.   For other rates, resident and non-resident, visit 

the website at www.sunsplashwaterpark.com.

     Sun Splash will reopen for weekend hours beginning Saturday, 

March 8, and will go to a seven-day schedule in May.  This is the 

perfect time to book your groups and parties for 2008.  For more 

information on group sales or to purchase your 2008 season passes,

call the waterpark at 574-0558. 

New slides Coming to  
sun splash in 2008

     With the availability of water a primary concern for many states, including Georgia and 

Florida, the City of Cape Coral continues to move toward being fully independent from 

other communities with regard to an adequate supply of water.  The City’s innovative and 

proactive measures to improve irrigation supply and extend water, sewer and irrigation lines 

throughout the city have put Cape Coral at the forefront of communities striving for water 

independence.  The utilities extension project is a key component of this effort. 

       The program as planned will provide full utility service to all the remaining platted 

lots in the City by 2018. The projects in the current five-year program are:

• Southwest Five

• Southwest Six/Seven

• North 1

• North 2

• North 3

     North 4, 5, 6, 7, and 8 are to follow at some later dates yet to be determined. The map 

and schedule for these projects can be found on the City’s website and printed copies are 

available from the City Clerk’s Office for $1. 

     The Southwest Four project is wrapping up with more than half of the pump station 

areas turned over for use.  The entire area should be complete by the end of the year.  

      Southwest Five is about 7 percent complete with final completion anticipated in 

December 2008.  This project will serve 3,536 parcels in the areas north of Gleason 

Parkway, mostly between Skyline and Santa Barbara boulevards and south of the Beaumont 

Canal near the BMX Park. The costs for Southwest Five were much lower than Southwest 

Four due to changes in market conditions and a smaller presence of rock.

      The Surfside Utility Extension Project is 90 percent complete.  Work has been halted 

due to the eagle nesting season and will resume when the environmental regulators release 

the area for work, or May 15, whichever comes first.  We hope to complete the project by 

the middle of summer.

       The last new utility extension project is the North Central Loop Water, Sewer and 

Irrigation Assessment Project.  There are 886 city parcels that will receive either potable 

water service, or sewer and irrigation service as a part of the installation of large water 

transmission mains in the North Cape.  These transmission lines will serve as the major 

connecting lines between the new North Cape R.O. Plant and the southern part of the 

Cape Coral.  The new North R.O. Plant is scheduled for completion in 2009, and these 

water mains must be in place before the new plant can be put into operation. The sewer 

and irrigation assessments have been approved and work should be starting soon on SW 

4th Terrace. The water assessment for this area was approved December 3.

Cape Coral Moving toward  
Water independence

Utilities Extension Program will Achieve Goal in 10 Years on Current Schedule
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     The facilities expansion program continues moving forward to meet the utility 
service needs of our citizens. Below is a brief update as to the status of the various 
program elements.
 
Water Treatment Plants
      The existing Southwest Reverse Osmosis Water Treatment Plant is being 
expanded from a 15.0 million gallon per day (mgd) facility to an 18.1 mgd facility. 
To provide additional water for treatment for this expansion, it was necessary to 
construct additional raw water wells.  Construction of the raw water transmission 
piping required to connect the wells to the plant has been completed, and the seven 
new wells have been placed into operation. Expansion of plant capacity has been 
completed, and the plant now can produce additional water.   
     A new Reverse Osmosis Water Treatment Plant is under construction in north 
Cape Coral in the vicinity of Kismet Parkway and Chiquita Boulevard. The first 
phase of the water plant will have a treatment capacity of 12.0 mgd, with two future 
phases of 12.0 mgd each.  In the future, this plant will be able to provide a total 
treatment capacity of 36.0 mgd.  On-site work includes clearing, grading and filling.  
Stormwater pipe and detention areas have been completed. Construction of a new 
12-million-gallon water storage tank is nearly complete. Yard piping installation and 
construction of building foundations is in progress. Construction of the raw water 
transmission piping system, which connects the new raw water wells to the new 
water treatment plant has started. It is anticipated the new plant will be capable of 
producing water in 2009. 
 
Wastewater Treatment Plants
     The Everest Water Reclamation Facility is being expanded from 8.5 mgd to 13.4 
mgd.  The project is being implemented in three construction phases: demolition, 
minor modifications and major modifications. The demolition contract is complete. 
The minor modifications construction work also is complete.  Construction of a new 
5-million-gallon reuse storage tank has been completed, and the tank has been placed 
in service.  Construction continues on the new operations building, clarifier, aerations 
basins, motor control center, headworks modifications, chemical storage building 
and chlorine contact basins. Currently work is about six months ahead of schedule 
with completion in 2008. A parallel wet weather discharge pipeline, which will serve 
the expanded Everest Facility, has been constructed along Everest Parkway and is in 

service. The contractor will be mobilizing soon for construction of the onsite deep 
injection well.
    The Southwest Water Reclamation Facility is being expanded from 6.6 mgd to 
15.0 mgd.  This project also is being implemented in construction phases: Phase I 
minor modifications and Phase II major modifications. Construction of the minor 
modifications, which includes clearing, grading, filling and stormwater work, has 
been completed.    Construction of two, 5-million-gallon reuse storage tanks and 
associated piping is nearing completion. Construction is underway with 95 percent of 
the yard piping installed. Construction of the new aeration treatment basins, clarifiers, 
filters, generator building and chlorine contact basins also is underway. The project is 
currently two months ahead of schedule with completion in 2009.
      A new North Water Reclamation Facility is planned to be in service by summer 
2010. This facility will be located adjacent to the new North RO Water Treatment 
Plant. The first phase will have a treatment capacity of 10.0 mgd, with build out 
capacity of 20 mgd. Engineering design is in progress and about 50 percent complete. 

Irrigation Projects
      The City currently is working on several projects to increase irrigation water 
supply and conservation of those supplies.  One of the projects is a water resources 
study, which will address the long-term needs of the city for both domestic and 
irrigation water use. Deep exploratory wells have been drilled to determine the water 
quality and quantity available to meet the city’s future domestic needs.  Construction 
of weir #19 improvements recently was completed.  These weir improvements will 
provide an additional several hundred million gallons of water storage for irrigation 
supply. 

Water and sewer Facilities Expansion update

     A master plan is under development identifying locations for Aquifer Storage 
and Recovery wells at several locations throughout the city. The South Florida Water 
Management District Regional Irrigation Distribution System Study recommended 
these wells to help meet the city’s long-term irrigation supply needs.
     During the summer, excess water from the canal system will be pumped and 
stored in the wells. During the dry season, the water can be withdrawn and used 
for irrigation supply.  Each well can provide an estimated 1 million gallons of water 
per day during the dry season. Six locations have been selected thus far for the first 

“test wells.”  Three well locations have been permitted, and the wells are currently 
under construction. Permits are pending from the regulatory agencies for the three 
remaining well sites. Once wells are drilled and put through a series of tests, and they 
meet regulatory agency requirements, they can be placed into service. Once wells are 
successfully tested, additional wells will be drilled in the surrounding area to create 
a small well field of six to 10 wells. The low bidder(s) for the three remaining wells 
have been selected and approved by City Council.

Aquifer storage and recovery Wells

Work continues on the City’s 12.0 mgd North RO Water Plant.
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     Golf instruction is the key to learning the game of golf. Coral Oaks offers 
golf schools, weekly clinics, junior clinics, personal instruction and even lessons 
while playing.  We can offer novices the advice and instruction needed to get 
started on the right track.  From choosing the right equipment, to swinging the 
club, to selecting appropriate golf attire, we can help.  
      Our staff will start with basic fundamentals on grip, aim, stance and 
posture.  Instructors will teach you how to swing the club smooth and fluid.  We 
will explain why the ball flies where it does. Coral Oaks golf instructors have 
more than 50 years combined experience. Call or email us and we’ll get you 
scheduled.  The phone number is (239) 573-3100.  Our email is amanguso@
capecoral.net.

Sign Up for Tee Times
     Coral Oaks takes tee times five days in advance and offers great rates all year 
long. Coral Oaks also offers discount rates for Cape Coral residents. If you are 
a seasonal resident and own property in the Cape, we will provide you with a 
resident ID card to show when you arrive. 
     Remember to take advantage of the practice area at the course. We have a 
driving range that extends more than 300 yards and features grass and artificial 
hitting surfaces.  The practice area allows players to “grip it and rip it” when 
practicing. We also have a great short game area that allows you to work on your 
chipping, pitching, putting and bunker shots.  A bucket of balls is $5. 

Post Your Scores Via GolfNet
     Do you have a handicap index? If not, you can sign up at Coral Oaks and 
for $15 a year, you can post your scores online at the course or from your home.  
We now are connected to Golfnet.com via the Internet.  If you play other golf 
courses, you can post your scores and they will be accessible at Coral Oaks.  
This enables you to get reports and always have a handicap index anywhere 
you play.  You must have a verifiable handicap index to be eligible to play in 
any competitive stroke play golf tournament.  Ask our staff how to acquire the 
index, and they can help. 
     Coral Oaks also offers Men’s and 
Ladies’ Golf Associations, junior golf 
programs, tournament play and special 
outings for group play. If you have 
interest in any golfing programs, golf 
outings, group bookings or would like 
to hold a banquet or party, please call 
(239) 573-3100 or check our website 
at www.coraloaksgolf.com. 

Coral Oaks Golf Course  
Offers Many Amenities 

Water and sewer Facilities Expansion update City Employees play “santa”  
for 125 Children

     The City of Cape Coral employees have provided Christmas gifts for 125 children 
of Cape Coral residents via the Cape Coral Caring Center’s “Giving Tree.”  For several 
years, City employees have participated in making the Christmas holiday better for many 
of our Cape Coral families.
     “We are so pleased with the generosity and support that our City employees happily 
give each season to the Cape Coral Caring Center’s efforts, “said Fred Cull, executive 
director of the Center.  “Thanks to their kindness, there will be many happy children 
come Christmas morning.”
     Each year, the Center provides the City with a stack of 
“Giving Tree” tags with the ages and sex of the recipient.   
The tags list a few items each child would like to have as 
gifts.  Employees voluntarily select tags and shop for 
each child.  This season, the City had 125 tags to 
distribute to interested employees.  No tags were 
returned to the Center. 
     “When our pantries were running low on 
food, we called City Hall for help,” said Cull.  
“The employees not only responded with their 
own donations, but they spread the word, and 
within a short time, our shelves were full again.  
I cannot express how grateful we are for the 
charitable actions of our municipal workers.”

City investigating treatment Options  
to remove snails from irrigation system

     The City has been investigating the complaints about snail shells causing damage 
to residential irrigation systems on the dual-water system.  Earlier this year, City staff 
worked with residents to resolve their complaints and attempted to eradicate the snails 
by flushing the pipes in the affected area.
      However, as residents began using irrigation to water lawns, staff received an 
increased number of complaints about snails clogging the systems.  Complaints 
have come from customers throughout the southeast Cape, which indicates a more 
widespread problem.  
      The snail species causing the problem is a Malayan snail, an invasive species believed 
to have originated in Malaysia. The small snails proliferate at a high rate and have 
developed populations from Texas to Florida, according to the Gulf States Marine 
Fishery Commission.  They have spread into the City’s irrigation system via the intake 
pipes in the freshwater canals.
     City staff is working to formulate a plan to address the problem, including evaluating 
the use of super chlorination or other chemicals.  If you have complaints about snails in 
your irrigation system, please contact the Citizen’s Action Center at 574-0425.
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City dedicates “Joe stonis park”
City adds second neighborhood park for the residents.

     Residents and visitors now have another beautiful neighborhood 
park to enjoy.   Joe Stonis Park was dedicated on December 14.  The 
park is located at 3444 Ceitus Parkway in the northwest Cape.  The 
seven-acre park includes a fitness and wellness trail for all ability levels, 
tennis courts, shuffleboard courts, two playgrounds, picnic pavilions, 
and a one-acre lake. 
       The park was named after Joe Stonis, a long-time Cape resident 
who worked tirelessly to promote the beautification Cape Coral.  
His crusade to bring 
a “green element” to 
Cape Coral in the 1980s 
resulted in Cape Coral 
being named to Florida’s 
“Tree City USA” list.  
Mr. Stonis will be 
celebrating his 100th 
birthday at the park in 
March 2008.

     After several months of repair work and renovations, the Yacht Club 
Fishing Pier reopened to the public on October 26. The pier is a popular 
destination for fishing and walking, and the structure had been closed since 
early May for repair and rehabilitation.  Work included removing old and 
worn decking, railings and lighting.  The contractor installed new pier and 
fish attractor lights, handrails and decking, and rebuilt the shade structure.  
The new handrails and decking are made out of recycled plastic.  Repairs 
were made to the pilings and decking, and the replacement of all electric and 
water lines was done by city staff.  
      This project was approved by City Council on April 16, and the budget 
for the repair and renovation project was about $500,000.  The work 
completed on this popular pier will ensure that anglers and visitors will have 
a safe and attractive destination point for many years.  The contractor for this 
project was CSJ of SW Florida, Inc.

Yacht Club Fishing pier reopens          

      The City Clerk’s Office was the winner of the Client Innovation Award given 

by SIRE Technologies in Salt Lake City, UT.  Cape Coral was chosen due to their 

innovative uses of the document imaging program, which includes extending 

its uses to other City departments.  City staff worked with SIRE to create an 

electronic permitting workflow process.  Cape Coral competed with other 

government entities and free enterprise companies. 

      Three City Clerk employees earned the Employee Innovation Award for 

implementing an inventory and barcode system for the Records Center, which 

houses more than 3,500 boxes of paper. This system also is used to track all the 

incoming and outgoing boxes on a daily basis. 

Congratulations!

City Clerk’s Office Wins  
innovation Awards

     The City of Cape Coral has selected 1Pro Media to provide 
government video services for CapeTV, Channel 14.  The channel can 
be viewed on Comcast cable and via live video stream on the City’s 
website.  The new contract will provide additional services and several 
improvements to the current operations.
      “Generally, we have been pleased with the services provided 
by 1Pro in their previous contract,” said Connie Barron, public 
information director.  “With this new contract, we expect to see some 
significant upgrades to several areas including the graphics and set 
designs used during meetings and show productions.”
     1Pro Media has been providing the 

programming services and technical support 
for CapeTV for the past three years.  The 
City solicited proposals and interviewed two 
firms via the Selection Advisory Committee.  
1Pro Media was selected to continue the 
provision of services.  The new contract is a 
two-year contract, with two additional one-
year renewal options.

New CapetV Contract  
with 1pro Media

Joe Stonis has worked for many years  
beautifying Cape Coral.


