
BOAT CANOPY PERMITS 3

CHARTER SCHOOL SITES 4

HURRICANE SEASON 6

PREPARING FOR STANDING WATER 7

HIGHLIGHTS
COUNCIL ON CAPETV 8

CAPE CRIME DROPS 9

CUSTOMER BILLING CHANGES 10

POTHOLES 11

NILE MONITOR LIZARD 12

DOWNTOWN CRA 13

CARRABBA’S IS COMING 14

1 MILLION HOURS OF SAFETY 15

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

Council Establishes Areas for
Next Utilities Expansion

The City Council approved the next planned utilities expansion project for residential areas south of Pine
Island Road.  Council approved the estimated construction schedule and project areas on May 17.  Council
also approved adding the first area, Southeast 1, to the end of the existing schedule.  This will keep the process
moving forward while Council determines the method of delivery and the assessment methodology that
will be employed for the next multi-area expansion project.

The City currently is completing the final project of a five-year expansion plan that began in 1999.  This
$200-million utilities project brought water, sewer and irrigation to three areas in the Southwest Cape and
along the Pine Island Road corridor.  With the rapid pace of growth in the city, the extension of utilities to
residential areas will be an ongoing effort for many years.  By approving the areas and estimated construction
schedule, City Council is trying to mitigate environmental concerns that will materialize if growth continues
with no plan for providing utility service.

The City will provide regular updates on the plan to extend utilities to other areas of the Cape.  Please visit
the website for information about the project as the process continues.  The web address is: www.capegov.org.

The map illustrates the next areas slated to receive public utilities. Please note that the areas and dates are
subject to change.  Here are the estimated completion dates:

Southeast 1 – 2006

Southwest 4 – 2007

Southwest 5 – 2008

Southwest 6 – 2009

Southwest 7 – 2010

Council to Solicit Proposals
for New Public Safety Building

On May 3, the City Council supported a request from the City’s Police and Fire departments
to solicit proposals for a new Public Safety Building. The Request for Proposals will be for a
Public Safety Space Needs Assessment and Facility Design.

Police and Fire administration currently operates from the old City Hall on Nicholas Parkway.
The 46,000-square foot building originally was built in 1973 and expanded in 1984.  A preliminary
needs assessment completed in 2002 found that this facility was lacking in 12 of the
14 benchmarks used to evaluate its suitability as a public safety building.  Some of the
deficiencies include parking, overcrowding, security, handicapped accessibility, air quality, life
safety and survivability.

While improvements were made at the facility to address some of these deficiencies, ongoing issues still exist.  The building remains in
non-conformance with current life safety codes, lacks a sprinkler system and monitored fire alarm system, and would not survive a major
hurricane.  The structure also suffers from a persistent leaking roof, and mold and mildew problems.

The Request for Proposal will cover three phases.  If Council approves each phase, the new Public Safety Building could be completed by
mid-2007.  The three phases are:  1) Project Planning and Pre-Design; 2) Budget and Financing; 3) Design and Build
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From the
Mayor

From the City
Manager

“This study is of greater significance in Cape Coral than
in many other cities because this city has relatively little
commercial and industrial property value compared to
most cities, and therefore, is more reliant on residential

property taxes to support local government.”

~ Arnold Kempe, Mayor

“Advances in computer technology are providing
government with unique opportunities. The Internet

has become an immediate option for improved
customer service, and we continue to look for ways

to use this resource.”

~ Terry Stewart, City Manager
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The Administration recently made an
analysis of the minimum value of single
family residential property necessary to meet
the cost of city services at current levels of
property taxation.  That study concluded that

the value of a single family home in Cape Coral would need to be
$179,826, before the homestead exemption.  This study is of greater
significance in Cape Coral than in many other cities because this city
has relatively little commercial and industrial property value compared
to most cities and therefore is more reliant on residential property taxes
to support local government.

A review of City records discloses that we issued 4,263 permits for
single family homes in 2003 with a total permit valuation of
$405,216,000.  That valuation does not include land value.  Five of the
builders took out 2,757 single family home permits or 64.6% of the
total permits in 2003 with a total value of $233,338,829 and an average
permit value of $84,635.  The builder with the largest number of homes
took out 1,303 permits, or 30.6% of all permits at a total permit value
of $105,609,963 with an average permit value of $81,050 for a single
family home.  If we assume for those homes an average land value of
$25,000 we would have a value of $106,050 and assuming an 80% tax
assessment value and a $25,000 homestead exemption that average
home would have a taxable value of $59,840.  While we cannot and
should not expect to have all homes pay their “share” of the local
government’s costs, we must nevertheless be concerned with growth
paying for growth.  The City’s general fund’s budget has been increasing
at a rate considerably more than the combined rate of inflation and
growth.  What becomes inevitable under those circumstances is higher
property taxes.

I am working toward obtaining sizable annexation of unplatted land
bordering our city on the north for commercial and light industry, which
will help in the future with our tax base.  We must also better control
public spending and work to see that growth pays for growth.  That is
not only by reasonable impact fees, but also by smart growth – which
is growth that is economically beneficial.

Sincerely,

Let me begin by asking a few quick
questions: How many readers have purchased
products via the Internet rather than going
to a local retailer? How many pay for groceries
and other items with a debit card rather than
cash or check? How many citizens use an
online bill pay service?

If I asked these questions two years ago, only a few residents might
have answered in the affirmative.  Today, however, I would not be surprised
to see a majority of Cape Coral citizens saying “yes” to one or all of
these questions.

Technology is evolving, and this evolution is changing the way we live
our lives and conduct our daily business.  Advances in computer
technology are providing government with unique opportunities.  The
Internet has become an immediate option for improved customer service,
and we continue to look for ways to use this resource.

In this issue, you will find several articles illustrating how your City
government is using the Internet to make City services and information
more available and convenient.  The City’s website (www.capegov.org) is
the main portal to access many City services.

Our newest online addition is “CapeTV,” the City’s government access
channel.   We now stream CapeTV’s video programming on the City’s
website, including live City Council meetings.  Anyone who has access to
the Internet, no matter when or where, can keep tabs on City government
by occasionally tuning in to CapeTV online.

Another new software program that we are incorporating into the web
page is “Click2Gov.”  Click2Gov will provide access to building permit
information, including the ability to schedule inspections, submit permits
online, view permit status and pay for building permits.  By summer,
Click2Gov will accept payments for monthly water and sewer billing.

Parks and Recreation staff is being trained on another software program
called “RecTrac.”  RecTrac will improve the registration and tracking
processes for parks and recreation programs.  The web-based application
also will enable customers to register and pay for classes online.  Our Fire
Department added “WeatherNet” to the City website.  WeatherNet is a
live, local update of existing weather conditions in Cape Coral.  Citizens
can view detailed weather observations and forecasts specific to our area.
Finally, the City’s “eFlash” email service will be offering opportunities to
sign up for email updates on specific topics.

These new online services illustrate our commitment to using
technology to make City Hall more accessible to citizens.  We hope you
will visit our web page, read the information available and use some of
our online services.
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Shamrock Boats Returns to Cape Coral
The banner at the ribbon-cutting proclaimed, “The City of Cape Coral

welcomes back Shamrock.”  Shamrock Boats – a venerable Cape Coral business
name that left the city in April, 2003 – had returned to its original location under
new ownership.

The new owner, Palmer Boats of Port Orchard, WA, began production in
Shamrock’s original location in the Mid-Cape Commerce Park on May 10. The
company hired back about 20 of the original Shamrock staff. “Because of this
purchase and relocation, about 20 Cape Coral families are now better off,” said
new owner Bo Palmer.

At the official ribbon-cutting at the plant on May 15, Palmer explained that
he bought Shamrock because of its tremendous brand recognition. He also said
customers had indicated that quality had declined since manufacturing was
transferred to North Carolina. He said with production returning to Cape Coral,
the quality that customers expect also will return.

In conversations with the Economic Development Director Mike Jackson,
Palmer said he intends to continue to market the original designs as Shamrock
Boats. He said each of the popular fishing boats takes about 280 hours for
construction. He’s planning on building as many as six per month.  Shamrock
fishing boats are powered with inboard motors and are known for their
seaworthiness.

In the future, Palmer says he also may manufacture his own lines of Palmer
vessels for distribution on the East Coast. Palmer Marine now manufactures the
“Tiderunner,” a walk-around outboard family and fishing boat, and “Defiance,”
a closed cabin outboard.

In a proclamation recognizing Shamrock’s return to Cape Coral, Mayor Arnold
Kempe said, “the company’s investment signifies its confidence in the business
climate of Cape Coral.” Economic Development Director Jackson said the return of Shamrock demonstrates that industrial businesses can prosper in Cape Coral. He said
the company already is researching its options for expansion, including a new building as large as 50,000 square feet, more than double its size at startup this month.

City Council Approves Permits and
Standards for Boat Canopies

Permits required to build canopies; existing canopies must be registered.
At the regular Council meeting on March 8, City Council adopted Ordinance 26-04 requiring construction permits for building boat canopies.  The ordinance provides

minimum installation standards for new canopies and requires registration of all existing canopies by September 9, 2004.  The ordinance also requires all nonconforming
boat canopies to be removed or brought into conformity no later than January 1, 2010.

If you are the owner of a boat canopy and have not registered your canopy with the City of Cape Coral, please call the Department of Community Development’s
Planning Division at (239) 574-0553 to obtain a “Boat Canopy Registration” form.  To complete the form, you will need the following information:
• Canal Name
• Dimensions of the boat canopy.  (height from top of seawall or dock deck, width and length)
• Canopy material (canvas, vinyl, etc.)
• Name of canopy installer and documentation to support date installed
• Photograph of the boat canopy attached to the dock
• Permit number for boat dock/lift and name of the installer.  This information can be obtained from the Permitting Division by calling (239) 573-3171.
• The registration form must be signed and notarized
• A $10 registration fee is due at submission

When the registration is filed, and determined to be accurate and valid, the boat canopy shall be deemed a lawful, non-conforming structure.  The canopy can remain in
place until January 1, 2010.  At that time, the canopy must be removed or brought into conformity with standards approved by Council.  If the registration is inaccurate or
invalid, the City will mail the property owner a written notice.  If the canopy owner disagrees with the City’s findings, the owner has 30 days to appeal to the City Council.

Permitting guidelines for building a new boat canopy or bringing an existing boat canopy into conformity can be obtained by calling (239) 573-3171 and also are
available on the City’s website: www.capegov.org.

Mayor Kempe (center left) and Shamrock Boats owner Bo Palmer (center right), cut the ribbon at the
company’s facility in Mid-Cape Commerce Park.
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Charter School Sites Selected
The City Council approved the locations for two charter elementary schools in the Cape.  The north site will be just south of the Kismet Parkway and Chiquita Boulevard

intersection on an existing City-owned parking lot.  The charter school site will be part of a larger government complex currently being planned for the area.  The
government complex will include a water plant, reclamation plant, fire station and electric substation.

The south elementary site will be in the Southwest Community Park adjacent to Oasis Boulevard.  The school will be within an active park setting, which will include
sports fields, a recreation center, tennis courts, aquatics and other activities.

The two elementary schools will house 600 students each, grades K-5.  The City is accepting applications for a lottery, which will be held at the end of the year (or early
next year).  About 250 applications have been received thus far.  Applications are available on the Charter School website:  www.capecharterschools.org.  The curriculums
also can be viewed on the web page, and parents can sign up for regular email updates of activities.

The City encourages all parents who are interested in the municipal charter schools to visit the site and submit applications for their children.  The new elementary
schools will begin construction later this summer and will open for the 2005 school year.

CHARTER SCHOOL SOUTH CHARTER SCHOOL NORTH

Kalvort Joins
Parks and

Recreation Staff
The Parks and Recreation Department

would like to welcome their new Recreation/
Facilities Superintendent, Michael Kalvort.
Michael will be responsible for
administration and coordination of the

Recreation Division, which includes Sun Splash Family Waterpark,
Special Events, Yacht Club, Yacht Basin, Four Freedoms Park, Art Studio,
Youth Programs and the Youth Center.

For the past 12 years, Michael has worked in various capacities in the
field of parks and recreation, including his most recent position as
recreation superintendent for Lenexa, KS.  He began his career with
Broward County Parks and Recreation as a Park Manager.  In 1997, he
moved to the City of Fort Lauderdale as a Recreation Programmer II
and Assistant to the Superintendent.

Michael has a Masters Degree in Public Administration and is a
Certified Parks and Recreation Professional with the National Park and
Recreation Association.  With all of the growth and activity in the Cape,
we are pleased to have Michael onboard as a member of the Parks and
Recreation team.

George Reilly Promoted
to Utilities Manager in

Public Works
George Reilly has been promoted to the position of Utilities

Manager for the Public Works Department.  George has been a
utilities engineer for the City since 1998.  He has been a project
manager on numerous utilities projects, reviewing project

development plans and site plans.  He also has prepared grant applications to South
Florida Water Management District and provided technical support for the City’s Utility
Expansion program.

This is George’s second stint with the City of Cape Coral.  He worked as Assistant Public
Works Director in 1975 and managed the City’s Engineering Department at that time.  He later
moved to Post Buckley, Schuh and Jernigan and designed various utilities projects, including
the Olga Water Treatment Plant improvements, I-75 Water Main Relocations, and East Lee
County Sewer System Expansion.

George also worked for Lee County Utilities as Administrative Director in 1984, managing a
$30-million operating budget and $500-million capital improvement budget.  He oversaw the
development of the Fort Myers Beach/Iona-McGregor Wastewater Expansion Program, a 20-
year Water Master Plan identifying future service requirements, and the Lee County Waste-to-
Energy Plant, among other projects.

George is originally from West Creek, NJ.  He is married to Jesslyn and has four children
(ages 9 to 31) and one grandchild.  He is a graduate of Southern Methodist University in Dallas,
TX.  Congratulations, George.
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2004 Hurricane Season Underway
The 2004 hurricane season officially is underway. For new residents who may not be familiar with the

annual hurricane season, this is the time to begin preparations for this potentially damaging disaster.
Floridians observe the Atlantic hurricane season from June 1 through November 30 each year. Predictions

for this year suggest another above-average season for storm activity. Weather experts are predicting 14
named storms, eight being hurricanes and three categorized as major or intense (Category 3 or higher).

Hurricanes can result in loss of life and widespread damage, particularly on the East Coast and the Gulf
Coast area. Many people have become apathetic since we have not been impacted by a major hurricane in
years. Most residents do not make any preparations or take any precautions. If a storm threatens, they
might attempt to stay put and ride it out, thinking these storms are harmless. This is not a course of action
we recommend. With tropical storms, we can experience high winds, massive amounts of rain and the
possibility of tornadoes. One of the most deadly aspects of a hurricane is storm surge or a massive wall of

water making landfall. A good portion of Cape Coral is susceptible to storm surge, and this could result in the loss of property or life if one chooses to stay through a storm.

What Do You Need to Know?
• Do you know the elevation of your home? If evacuations are called, it is important to know

this information. You can find this data in the paperwork you received when you closed on
your home or with your flood insurance information.

• If you are requested to evacuate, you need to know what evacuation route to take out of Cape
Coral. Evacuation signs are posted on the major roads leading out of Cape Coral. Review a
map of the area now while the weather is still calm. Learn the safe routes inland, north, south
or east of our area. You will be directed based on the category of the impending storm and the
direction the storm is traveling. You may be asked to evacuate north toward Tampa, east toward
Orlando or south to the Miami area, depending on the direction and intensity of the storm.

• A disaster preparedness kit is essential. There are a number of items necessary to have on
hand to help weather a storm. A list is available on the Red Cross website (www.arc.org), the
FEMA website (www.fema.gov), and the State of Florida website: (www.floridadisaster.org).
Detailed hurricane information for this area is available on the Lee County website (www.lee-
county.com). If you do not have access to the Internet, an “All Hazards” booklet with extensive
hurricane preparation information is available from the Fire Department administrative offices
on Nicholas Parkway and from City Hall on Cultural Park Blvd. The booklet also is available at
the Cape Coral Public Library, the Cape Coral Chamber of Commerce, the Tax Collector’s
Office in Cape Coral, as well as the Driver’s License Office on Santa Barbara Blvd. This
publication is free, and for the first time, Lee County is producing the All Hazards guide in
Spanish, German and Creole.

• When considering a disaster plan, please remember to plan for any pets, and have food and
water available for them. Pets are not allowed in shelters. Have a pet carrier available for
emergency situations.

• If you or a member of your family needs medical assistance (i.e. oxygen or other medical
problems that require monitoring), or if you need assistance in getting to a shelter, please
make arrangements in advance by calling Lee County Public Safety at 335-1601. Do not wait
until the last minute as this could delay assistance.

• Storm shelters are in short supply in Cape Coral (only 4,700 spaces for 130,000 residents).
Because of the lack of space, shelters only should be used as a last resort. Other shelters are
available across the river, and a list of shelters is in the Lee County “Big Red” phone book and
the All Hazards booklet. If a shelter is the only option, please become familiar with the locations
of shelters in Cape Coral and other areas of Lee County.

The Plan
The best plan in the event of a storm is to leave early and get out of

harm’s way. The earlier you leave, the better the choice of hotels.
Plus, you can avoid the inevitable traffic jam that will occur should a
massive evacuation take place. Here are some steps to take prior to
the approach of a hurricane:
• Protect all windows and the garage door in your home.
• Trim back all trees and palms.
• Check your insurance coverage. Insurance is not available if there

is an active name storm in the Atlantic, Gulf or Caribbean, and
there is 30-day wait period for flood insurance.

• Have a family communication plan with someone out of the area
to serve as a contact.

• Purchase enough food, water and medication for 5-7 days for each
person. (With the heat in Southwest Florida, plan on having one
gallon of water per person per day on hand).

• Keep your car fully fueled.
• Take pictures and/or video of your home, the contents and all

possessions for insurance purposes to prove what you owned
should you lose everything.

• Bring your outdoor furniture inside, and anchor anything that
cannot be stored inside.

• Secure your boat (excellent information on this subject in All
Hazards brochure).

• Gather valuables and insurance documents in a waterproof
container and take with you.

• If you are leaving your home, disconnect power from all appliances,
except refrigerator.

• Watch TV or listen to the radio for hurricane reports and shelter
openings.

• Keep a supply of cash at home, preferably in small bills. Banks
may be closed, and ATMs may not work due to loss of the facility
or loss of electricity.

The state and county agencies are responsible for evacuation decisions and opening of shelters. The City will make every effort to warn Cape Coral residents via the
media of the status of the storm, conditions in Cape Coral and the availability of shelters. The City also may use CapeTV to broadcast updates on impending storms.
CapeTV is televised on Channel 14 on Time-Warner cable and webcast at the City’s website: www.capegov.org. City staff will be operating from our Emergency Operations
Center located directly behind the old City Hall. All operations will be coordinated with the county, state and federal government at this location should the city be
impacted by a hurricane. City staff will prepare for the storm, take emergency protective measures prior to, and assist in response and recovery following the storm. There
are several hurricane seminars offered throughout Lee County. We encourage Cape Coral residents to attend one of these seminars, which provides a wealth of information
from local TV meteorologists, Lee County Emergency Management staff, Cape Coral Emergency Management staff, Red Cross, Animal Services and people in the building
industry. You will walk away with a better insight into the hurricane season and what you must do to protect yourself and your home. As Max Mayfield, Director of the
National Hurricane Center says, “Preparation through education is less costly than learning through tragedy.” For more information on hurricane preparedness and
seminars, contact the Fire Department’s Emergency Operations Center at 573-3022.



7

Rainy Season Means Residents Should Prepare for Standing Water
It’s that time of year again.

The City of Cape Coral is entering the rainy season, which typically lasts from June through
September.  Cape Coral receives an average of 53 inches of rain each year.  The rainfall is so heavy
at times that standing water in roads and yards is common.  Standing water is one of the byproducts
of living in a subtropical environment.

It certainly is not unusual to have several incidents and reports of flooding during heavy rain.
With the majority of the city’s 53 inches of rain falling within a four-month period, some areas are
bound to have occasional flooding.  However, this flooding often results in an equal flood of
phone calls to the Citizen’s Action Center.  In most cases, if residents can wait a day or two, the
majority of standing water will drain.  However, there are situations where standing water remains
for several days, and these are the situations that rate as top priorities for response from the City.

What Causes Standing Water?
During and after a storm, the rainwater is conveyed through the swales, where it is filtered.  The

filtering process removes heavy deposits before the water enters the inlets.  Cape Coral’s stormwater
eventually flows into about 400 miles of manmade canals throughout the city.  These canals are
defined as primary stormwater conveyance facilities (drainage systems).  The canals receive this
water from the secondary drainage facilities, which consist of shallow roadside swales, pipes and
thousands of catch basins/inlets.

With a heavy storm, water will collect in front of these inlets and may create standing water
within a road intersection.  The reason this standing water occurs is because the canal level is
higher than normal, to the point where the storm pipes are unable to release the water.  When the
water reaches a certain depth in the intersection, it creates such head pressure at the inlet that the
water is forced through the pipes.  This creates a siphoning effect, which will drain most flooded
intersections in a matter of minutes.  If the canal levels get too high in the freshwater systems,
structures called “weirs” can be removed to bring the water down to an acceptable level.

The tidal action in the saltwater canals greatly affects the secondary drainage facilities when
there is a high tide.  As the tide recedes, the water flowing through the outfall pipes have less
restriction and disperse water from the swale areas faster.

What Can I Do?
During the rainy season, we ask that residents exercise patience and caution – patience in

waiting for the rainwater to drain and caution in navigating the rain-soaked streets of the city.
Working together, the City staff and residents can get through the daily deluges without incident
or injury.  If you have any questions or concerns about flooding or drainage, call the Citizen’s
Action Center at 574-0425.

Note: The City addresses only the flooding that occurs along the roadways.  The homeowner must
handle standing water in the backyard and side yards of residences.  While the City can provide suggestions
or guidance to residents experiencing flooding problems in these areas, actual maintenance is the
responsibility of the homeowner.

This residential street corner has standing water following a heavy morning rain in
August 2003.

The same residential street corner two hours later.

WeatherNet Link Provides Access to
Current Weather Information

The Fire Department has installed a new weather station at the City of Cape Coral’s Emergency
Operations Center.  The station provides a variety of current weather information such as temperature,
wind speed and direction, rainfall amounts, humidity, barometric pressure, heat index and dew point.
WeatherNet also displays the high and low temperatures and hourly changes.

The WeatherNet link can be accessed through the weather information module on the main page
of the City’s website (www.capegov.org).  The update also is located on the “Weather Update” on the
Fire Department page.  For those with web-enabled phones, such as Nextel, you can get this same
information on your phone by going to the net (via phone). Select  “websites,” “weather,”
“Weather Bug,” and then enter ZIP code “33915.”

For more information on hurricanes and seminars, contact the Cape Coral Emergency Operations
Center at 573-3022.
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City Council Meetings Now Available for Viewing on the Web
CapeTV government access channel is being streamed on City’s website.

City Council meetings now can be viewed by logging on the City of Cape Coral’s website (www.capegov.org).  The City is video streaming the CapeTV broadcast signal
to the website using a DSL line, video capture card and Windows Media Encoder.

“This provides another option for people who are interested in Cape Coral City government but do not have cable or may not live in the area,” said City Manager Terry
Stewart.  “Anyone with Internet access can go to our web page and watch City Council meetings live and in replay on CapeTV.”

CapeTV is the City’s government access channel and broadcasts on Channel 14 via Time-Warner Cable.  CapeTV offers programs on a variety of topics 24 hours a day,
seven days a week.  In addition to the City Council meetings, the channel also televises several committee and board meetings live, including Planning and Zoning,
Contractor’s Regulatory Board, Code Compliance Special Master and Cape Coral Charter School Board.

The CapeTV webcast can be accessed from the main page of the City website.  For a list of the live meetings and replay schedule, click on the link to the CapeTV schedule
on the CapeTV streaming video page.  Please note that the quality of the video signal is reliant on the speed of your Internet connection.  A DSL or cable modem
connection is recommended, and a 56K modem is the minimum standard.

The CapeTV streaming video project was a team effort.  Beth Presnell was the point person from the City’s Information Technology Department.  She worked with other
IT staff (Bryon Maine and Ron Russo) along with Steve Weiner, the City’s contract webmaster.

RecTrac Software Adds Flexibility to Registration Process
The Parks and Recreation Department received Council approval in September 2003 to purchase a web-based registration/reservation software system called “RecTrac.”

The software provides an integrated system that will increase the quality of service for our customers as well as provide essential management applications for the
Parks staff.

RecTrac will automate transactions and information requests quickly and accurately.  The software package provides extensive reporting and analysis capabilities, which
will enable staff to manage personnel, programs, facilities, inventory, equipment and other resources much more efficiently.  RecTrac provides the capability to track
participant accidents, medical records and liability waivers.  It also will help manage participant registrations, memberships, facility reservations, league scheduling,
concessions sales, inventory control, ticket and trip sales, and rentals.

With RecTrac, data is entered only once to a centralized database.  The database is shared by all modules for receipts, permits, reports, financials and analysis functions.
When a participant registers for a class, all of RecTrac’s management modules are updated simultaneously, such as cash receipts and enrollment lists.  If a class size is 25,
the Parks staff does not have to keep track manually of the number of registrants.  RecTrac has an automated lottery enrollment when a class or program has reached
capacity.

 For the public, the best part of RecTrac is that its capability will be extended to the City’s web page, where online enrollment opportunities will be provided. Customers
will be able to sign up and make payments from their home computer.  The system also will allow global registration for major events, such as Tour de Cape.

The new RecTrac software package was $220,000. Parks staff is being trained on the software and should be familiar with the processes this summer.  Please visit the City
website to check for the availability of online registration:  www.capegov.org.

Following Watering Schedule is
Crucial during Dry Season

Dozens of wells in Cape are going dry due to more homes and more water usage.
The City is receiving many calls from frustrated homeowners in the Southwest Cape who are having problems

with their wells.  The combination of the dry season and the increase in the number of homes being built has
resulted in loss of water, especially for some of the older homes.  Pumps at shallower depths (e.g. 80 - 100 feet) are
failing, and these homeowners have to pay contractors to drop their pumps lower to acquire water.

With the rainy season still a few weeks away, residents in all areas of the city are reminded that Cape Coral has
a year-round watering schedule for lawn irrigation.  Code Compliance officers are stepping up patrols throughout
the Cape to enforce the City’s watering ordinance.

This has not been one of the area’s more severe dry seasons; however, the number of complaints about loss of
water has increased at homes with private wells.  Because Cape Coral is issuing record numbers of single-family
home permits, it becomes more critical for all homeowners to adhere to the watering schedule.  Utilities expansion
into some of these areas is not scheduled for another 4 – 5 years.

Please do your part to help, and follow the watering schedule.  Here are the days and times for all residents
throughout the year. You can water a maximum of four hours per day; however, there is no watering allowed from
10 a.m. to 6 p.m.  Please remember that you do not need to water on all three days.

EVEN numbered addresses: Tuesday, Thursday and/or Sunday

ODD numbered addresses: Monday, Wednesday and/or Saturday
NON-RESIDENTIAL properties: Monday, Wednesday and/or Friday
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Design and Permitting of
Academic Village Approved
The City Council approved a contract with Johnson Engineering for infrastructure

design, engineering and permitting of the City’s Academic Village.  The infrastructure
design will include an urban roadway to accommodate pedestrians and bicyclists,
water and sewer facilities, access management, stormwater runoff and landscaping.
Permits also must be acquired from the U.S. Army Corps of Engineers and South
Florida Water Management District.   In addition to this work, the design project
will include a City sports/soccer complex on the property.

The Academic Village is a 180-acre site on the west side of Del Prado Boulevard,
north of Kismet.  The City purchased the property in February 2003.  The City is
creating an academic campus to provide an opportunity for Cape Coral citizens to
attend a local university. Nova Southeastern University is planning to establish a
presence in the Cape, and discussions continue with other institutions including
Edison Community College and Florida Gulf Coast University.  While Lee County
School District recently rescinded their interest in building a high school on the
campus, the City may use the location for their municipal charter high school.

The contract cost ($577,303) is being funded from 6-cent gas tax revenues,
stormwater fees, utility betterment fees and park impact fees.  The majority of the
contract ($422,009) is for the infrastructure design and permitting work in the
opening paragraph.  Design of the soccer complex is about $115,000.  The design
and permitting process will take from 12 to 18 months.

City Establishes Interim Academic
Village Office Complex

Complex will jumpstart City Centrum project.
The City is streamlining a plan to erect an interim Academic Village/Office

Complex on 10 acres of City property across from the existing City Hall.  The interim
facilities will provide temporary space for several government and educational
entities, including Nova Southeastern University, City of Cape Coral, Lee County
Health Department, State of Florida and Florida Gulf Coast University.

Because of the temporary nature of the complex, the City will use modular office
buildings and lease the space to the tenants.  Water, sewer and parking also will be
provided at the site.  The City plans to have the site prepared and operational by
September.

Nova Southeastern University has expressed interest in providing postsecondary
educational opportunities in Cape Coral and is considering locating a facility in the
City’s Academic Village on Del Prado Boulevard.  City Council recently approved
the next phase of design work for the Village (see article above); however, that phase
will take at least 12 months or more before construction can begin.  Council also
approved the City Centrum concept, a development plan pushed by Mayor Arnold
Kempe.  The plan envisions business development that relates to governmental
services and activities, such as title companies, financial institutions and professional
office buildings.  This interim village/complex jumpstarts the plan and meets the
needs of the university.

Other offices that may be located in the complex include a State of Florida Canker
Office, Lee County Health Department inspections office, City building inspectors
and a Small Business Development Office operated by FGCU.

Cape’s Crime
Rate Drops Again

Cape Coral experienced another drop in the overall crime rate for the city in
2003.  The population-based major crime rate in Cape Coral was reduced by 8.5
percent, the lowest rate since 1999.  This was the 9th time in the past 12 years that
crime in the city has gone down.  All crimes, with the exception of Larceny, were
reduced last year.

Chief Dan Alexander was pleased with the latest statistics.  “The hard work of
our officers, coupled with Council-approved, community-based crime prevention
initiatives such as COPSTAR and technological upgrades, are the main reasons for
our continuing low crime rate. I am also grateful for the ongoing support of our
residents and the business community, whose partnerships we value deeply.”

This latest crime data reinforced Cape Coral’s status as one of Florida’s safest
cities. According to statistics compiled by the Florida Department of Law
Enforcement, Cape Coral had the state’s third-lowest crime rate among the 13 cities
with over 100,000 residents in 2002 (the latest full year available at this time).

1999-2003 CRIME COMPARISON
1999 2000 2001 2002 2003

POPULATION 98,931 101,642 108,748 116,159 126,601
HOMICIDE 1 0 2 3 1
FORCIBLE SEX OFFENSE 58 46 53 52 40
ROBBERY 20 32 34 42 33
AGGRAVATED ASSAULT 168 278 257 292 238
BURGLARY 667 736 855 1,081 1,044
LARCENY 1,927 2,460 2,293 2,394 2,544
MOTOR VEHICLE THEFT 144 221 176 222 175
CRIME RATE PER 100,000 3017.2 3712.0 3374.8 3517.6 3218.8
PERCENT CHANGE -13.8% 23.0% -9.1% 4.2% -8.5%
TOTAL INDEX CRIME 2,985 3,773 3,670 4,086 4,075
PERCENT CHANGE -10.3% 26.4% -2.8% 11.3% -0.3%

Dangerous Discharging of Firearms
Cape Coral Police are investigating and enforcing laws against the dangerous

discharging of firearms – an activity that has been occurring in the extreme northwest
part of the city.

The department has received a number of complaints from residents regarding
shots being fired in the areas of Old Burnt Store Road/NW 48th Terrace and NW
36th Avenue/NW 48th Terrace. In addition to being illegal, this is an especially unsafe
activity. Although the areas in question are wooded, there is a real danger to people
in nearby homes as well as passing vehicles.

The Police Department has placed signs in the area and increased patrols. Officers
also have written several ordinance violations. Anyone discharging a firearm within
Cape Coral city limits is subject to a fine of between $150 and $1,000. It is also a
criminal violation of Florida Statute 790.15, a first-degree misdemeanor with a fine
of up to $1,000 and/or one year in jail.

It is recommended that individuals who wish to practice with their firearms do
so at one of the local shooting ranges.

Visit Our Website
For up-to-minute information from the Cape Coral Police Department, visit our

website at www.capecops.com. You will find pages containing the department’s latest
news releases, crime prevention tips, crime statistics and much more.

City Council on Summer Break
The City Council will go on summer break following their June 14 meeting

and return on July 19.  One of the most important issues they must address is
the City’s operating budget for FY 2005.  The budget must be approved prior to
October 1.
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City Approves Utility
Ordinance Changes
New account fee eliminated and customer

deposits created by changes.

By Sue Hatfield

On Monday, April 26, City Council approved Ordinance 45-04, which amended
sections of the City’s Code of Ordinances related to water and sewer utilities, and
utilities capital expansion fees (Chapter 2 and Chapter 19).  Council also approved
Resolution 15-04, establishing rates for water, irrigation and wastewater services,
utility customer deposits, and rates for services incidental to the operation of the
City’s utility system (e.g. lab fees, hydrant meter rental fees, etc.).

Council’s action makes some significant changes involving connection to the
water, sewer and irrigation.  One change that will benefit the customer is an
extension of the time allotted for connecting to utilities.  The Council extended
the time from 90 days to 180 days.  This will allow more time for homeowners to
retain a plumber to make arrangements to hookup to the system.

Another significant change is the elimination of the $50 new account fee and
tenant deposits, and the establishment of a $100 customer deposit.  The customer
deposit is refundable after two years, provided the customer has not experienced
any payment problems with their account.  The approval of the ordinance and
resolution also:
• Changes the voluntary liens to 180 days from Notice of Availability (formerly

30 days)
• Establishes interest rate at prime plus 2%, as published in the Wall Street Journal
• Establishes criteria for exemption from paying deposits with a satisfactory

previous account history

Security Deposit Rate Changes Effective June 1, 2004
• Residential 5/8" Meter $100
• Commercial wastewater security deposits vary based on the meter size. This

deletes the $50 connection charge for water and sewer.

Other Rate Changes Effective June 1, 2004
• Turn on/off - Regular Business Hours $18
• Turn on/off - After Business Hours $25
• Water Meter Initial Installation Fees: 5/8" Meter: $310; 1” Meter: $340; Over 1"

Meter: Actual time, materials and overhead costs
• Water Meter Reinstallation Fees: 5/8" Meter: $25; 1" Meter: $30; Over 1"

Meter: Actual time, materials and overhead costs

For more information on these changes, contact the Billing and Customer
Service Division at 574-7722.

“Click2Gov” Brings
Permitting and Bill Pay to

Your Computer
The City of Cape Coral is adding an online service that will bring permitting and

customer bill pay to the desktop computer.  “Click2Gov” provides online access to
various government services, and the City is testing the Building Permits Internet
module.  This module provides real-time, online access to permit information for citizens
and contractors.  Click2Gov allows customers to perform inquiries via the Internet 24
hours a day, seven days a week.

Working with the City’s government business applications, Click2Gov provides self-
service inquiry on permit information, and allows customers to schedule inspections,
check the status of permits and verify inspection results.  The City also is working on
providing contractors and homeowners with the ability to submit permits and make
payments online.

The current Click2Gov module for building permits is a pilot program.  The City is
working with a small group of contractors to test the features and functions of the
program.  City staff is developing several new features, including processing payments
via MasterCard or Visa and submittal of select permits.

Another module that soon will be available for use is the Click2Gov Customer
Information System (monthly water and sewer bills). The Click2Gov CIS (utility billing).
Internet module will provide Cape Coral utility customers with Internet access to their
accounts.  Customers can view their payment history, account information,
consumption summary information and make payments via the Internet 24 hours a
day, seven days a week.

Click2Gov will provide better and more convenient access to important permitting
and account information for our customers.  Click2Gov will be available soon at
www.capegov.org.  By adding these services to our City web page, we are providing
another point of entry to City Hall – a point that operates on the customer’s schedule
and not ours.

Budget Hearing
Dates Set for FY 2005

The City of Cape Coral has set the public hearing dates to adopt the FY 2005
budget.  State law requires municipalities to hold two public hearings before the
operating budget can be approved.  The City’s public hearings will be on Tuesday,
September 14 and Tuesday, September 28 at 5:05 p.m. in Council Chambers.
Council Chambers is located at 1015 Cultural Park Boulevard.  The meeting will
be broadcast live on CapeTV, Time-Warner Cable Channel 14 (also available via
webcast at the City’s website: www.capegov.org).

City Reminds Contractors to
Have License Numbers on

Company Vehicles
The City Clerk’s Licensing Division has stepped up efforts to get local contractors

to display their contractor’s license number on their work vehicles as required by City
Code [Chapter 6, Section 6.7 (a) 5.]. Letters were sent to all licensed contractors
reminding them about the requirement and advising them that Code Compliance
officers would be enforcing the Code. (Note: Employees who drive their personal
vehicles to a construction site are not required to display license numbers.)

“The citizens need to have some level of confidence that the contractor they hire
has the requisite licenses from the City,” said City Manager Terry Stewart.  “By displaying
the license numbers on vehicles, the customer and City compliance officers can
determine if the contractor is properly licensed.”

Licensing investigators and code compliance officers conducted numerous sweeps
in March and issued several verbal warnings.  Unlicensed contractors can cause serious
financial harm and liability to residents if the work they do is substandard.

The City conducted a city-wide sweep involving state and local agencies in mid-
May. The sweep involved checking for unlicensed contractors working in the City and
compliance with the City requirement to display license numbers on company vehicles.
Law Enforcement agencies also checked for construction site thefts, outstanding
warrants, failure to carry Worker’s Compensation insurance, as well as other criminal
activity.  The sweep resulted in 27 citations issued.
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Rainy Season will Accelerate
Creation of Potholes

Reporting potholes quickly to City will facilitate repair.

A pothole is one of the biggest annoyances for drivers. They seem to appear almost overnight, and
they can grow quickly if not repaired as soon as possible.  As some drivers have found out, a large
pothole is capable of causing serious damage to wheels and tires.

Why do potholes increase during the rainy season?  While potholes are created in a number of
ways, the most common occurrence is when water seeps into cracks in the surface of the road.  When
rainwater is combined with the vibration of the tires over the cracks, the asphalt starts to fail. Potholes
also can be caused by trucks and buses on a roadway.  These larger, heavier vehicles can cause movement
of the subsurface. Once a weak spot is created, every car that travels over it increases the stress on the
road and makes the problem worse.   Eventually a section of the material will fail, and a pothole is
created.  This type of erosion also can be found along the shoulder of the road.

The City of Cape Coral currently has two pothole crews to respond to pothole reports.  These crews
also take a proactive approach and are on the lookout for potholes. But your help is needed.  During
the rainy season, watch for potholes and try to avoid them, if possible.  If you are unable to avoid the
pothole, brake before impact and then roll through the hole at a low speed.

Call the Citizen’s Action Center as soon as possible to report any potholes.  The phone number is
574-0425, or you can submit a report via the City website at www.capegov.org  (select “Citizen’s
Action Center” from eCape dropdown menu).  Please have the exact location of the pothole (street
name, side of street, approximate address).  Notifying the City quickly will help facilitate the repair of
the pothole, and crews usually respond within three working days.  Please note that the City of Cape
Coral must have notice of the pothole and failed to respond in a reasonable time for the City to be
held responsible for any damage.

Summer Golf at Coral
Oaks Golf Course

The summer season offers many opportunities to golf at Coral
Oaks.  The course is a challenging 18-hole championship course
featuring TifEagle greens. The fairways are lined with mature
oak trees, and several holes are bordered by water. Coral Oaks
golf course is located in the rapidly developing Northwest Cape.
The course is situated on 120 acres with eight freshwater lakes,

century-old oaks, pine trees, and several other varieties of native trees, plants and wildlife.
The course recently completed a major tree-trimming project to increase air flow and sunlight, and to

aid in the overall health of our oak trees.  This project will improve the turf conditions on tees and
fairways where shade was causing some damage.

For those who want to practice their skills before heading to the course, Coral Oaks has an excellent
practice area.  The driving range has grass tees, and the chipping area includes sand traps.  And, of course,
there is a putting green.  A bucket of balls is $4.

Coral Oaks has a full-service restaurant offering breakfast and lunch items.  For a group outing, Coral
Oaks can provide catering for the event, serving everything from prime rib to hot dogs and hamburgers.
A beverage cart patrols the course daily, with hot and cold beverages, and sandwiches and snacks.  The
clubhouse recently upgraded its point-of-sale system.  The new computer has a photo ID system to
identify members using a bar code.  The new system allows for instant tracking of all categories of golf
and generates reports.  The computer will interface with City Hall and other Parks and Recreation facilities,
and transmit data in real time.

Coral Oaks is located at 1800 NW 28th Avenue.  Call 573-3100 for more information.

Here are the summer rates for 18 holes of golf:
Resident (before noon): $20.75 Resident (after noon): $15.75
Non-Resident (before noon): $22.00 Non-Resident (after noon): $16.75

City workers repair a pothole on a residential street in Cape Coral.

City Enters Final
Project of Current
Five-Year Utility

Expansion Program
The City’s current five-year Utility Expansion Program is

nearing completion with final work expected to wrap up on
the Southwest Two area by March 2005.  To date, the City has
completed the following utilities assessment projects:

North Loop Pine Island Road
Southwest One Southwest Three

The Southwest Two Assessment Project started in
December 2003 and is about 50 percent complete.  Chiquita
Boulevard south of Savona Parkway is reduced to two lanes
of traffic while utility work is completed in the northbound
lanes.  Chiquita Boulevard should return to four lanes by
September/October.

Because of the high cost of utilities, the City is offering a
new financing option to property owners in Southwest Two.
This new option is a deferment plan that allows individuals
to select payment schedules according to their financial
situation.  Property owners in Southwest Two still have the
existing financing options available: 1) prepay any or all of
their assessments; and, 2) the 20-year collection method on
the tax bill.  Another significant change for Southwest Two
from the other expansion projects is that the assessments will
not be levied until after the project is completed.
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The Nile is not a River in Egypt,
It’s a Lizard in Cape Coral

Team of biologists are tackling Cape’s most notorious exotic species.

By Gregg Klowden, Todd Campbell, Zach Reffner and Kraig Hankins

A team of biologists, armed with steel-cage traps and thick gloves, are battling Cape Coral’s
most notorious exotic species: the Nile monitor lizard (Varanus niloticus).  The Nile monitor is a
large lizard from Africa that has become established in the city.  These super-predators can reach
more than 7 feet in length and weigh more than 50 pounds, and they are at home equally on land,
underground, in trees and in the water.

Nile monitors often are seen near canal banks where they dig burrows.  They can be distinguished
from iguanas (another large, introduced lizard) by their black and yellow spotted pattern, long
neck and pointed snout.  They are intelligent carnivores and are capable of capturing and killing
large prey.  Nile monitors will take over burrows of other species, so it is likely they are eating
burrowing owls, other ground-nesting birds and possibly gopher tortoises.  They also may be
dining on young alligators, wading birds, and small and large mammals, including feral cats, dogs
and other pets.

The Cape team of biologists are headed by Dr. Todd Campbell of the University of Tampa and funded by the Charlotte Harbor National Estuary Program
and the National Fish and Wildlife Foundation.  The team is studying the current distribution, population density, and impacts of these lizards on the city
and surrounding areas.  In the past eight months, the biologists have captured more than 50 Nile monitor lizards ranging in size from 14 inches to nearly
7 feet long.  Analysis of their reproductive tracts and the variety of sizes captured confirms that they are breeding in the wild.  Large female monitors are
capable of laying more than 60 eggs, which increases the potential for rapid population growth and spread to other areas such as Ding Darling National

Wildlife Refuge on nearby Sanibel Island.  With this in mind, the
biologists are assessing the feasibility of eradicating these unwelcome
visitors from the area. With an estimated population of 500 to 1,000
lizards in Cape Coral, this is no small task.  The team needs your help.

If you see a Nile monitor lizard, please note the precise location
(address, approximate area or GPS location), date and time of sighting,
and estimated size of the lizard.  Contact Kraig Hankins from the
City’s Environmental Resources Division (239) 574-0746, Gregg
Klowden at (941) 613-6753 or Zach Reffner at 850-9816 as soon as
possible.  Kraig, Zach or Gregg will attempt to catch or trap the lizard.
Please DO NOT attempt to catch a monitor yourself.  The Nile monitor
has long claws, sharp teeth and a nasty attitude.  If you have questions
about Cape Coral’s Nile monitor lizard project, contact Todd Campbell,
Project Manager, University of Tampa, (813) 253-3333 ext. 3124.

USFWS Releases Boat Dock Permits
Boaters must exercise caution; manatee/watercraft deaths are up in Lee County.

The U.S. Fish and Wildlife Service began releasing applications for boat docks in April, after federal speed zones
were implemented in specific areas of the Caloosahatchee River.  The USFWS had been holding up the review of
permit applications from Cape Coral property owners until the speed zones went into effect.

This was the second time in the past three years that USFWS had placed a moratorium on issuing dock permits
in Cape Coral.  Unlike the first moratorium, the canals in the Northwest Spreader were affected by the recent hold.
Canals behind the Chiquita boat lock also had been impacted by the latest freeze on permits.

Lee County boaters did a pretty good job on the waterways in 2003.  Only nine manatee deaths related to
watercraft were recorded last year.  This was the lowest number in five years.

However, Lee County boaters are off to a shaky start in 2004.  The County already has recorded six manatee
deaths attributed to watercraft in the first five months of 2004.  Three have occurred in the April 1 – May 21 timeframe.  The City reminds all boaters to be on alert for these
slow-moving mammals, especially in Matlacha Pass and Pine Island Sound.  These two areas each have recorded two watercraft-related manatee deaths this year.  Even
though winter is winding down, and manatees are moving away from our waters, we must continue to work together to keep manatee/boat mortalities to a minimum.
Please be cautious in the waterways.
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Plans for Water and Reclamation Plants in North Cape Move Forward
New plants and expanded reclamation facility required to meet demand of growing populace.

With about 10,000 people moving to Cape Coral each year, the City of Cape Coral is accelerating the construction schedule for a new Reverse Osmosis Water Treatment
Plant and Water Reclamation Facility in the North Cape.  The City also is pushing ahead with a planned expansion of its existing Everest Water Reclamation Facility off
Everest Parkway. The new plants will be located on 66 acres in Unit 42.  The City has been acquiring the property for the past year, and City Council recently approved the
use of condemnation, if necessary.

The preliminary estimated cost for all three expansion projects is $80 million to $100 million.  The City received a $500,000 grant from the state of Florida for wellfield
development related to the North water plant.   City Council recently awarded a contract to MWH Constructors to begin the process of planning, design, permitting and
construction.  MWH is the construction manager for the current utilities expansion project.  MWH will review existing demographics and utility operations, and based on
this information, will produce a “Facilities Planning Report.”  This report will be used to guide the construction of the new facilities at both the Everest site and the new
North site.

MWH also will re-rate the City’s water reclamation facilities at Everest and Southwest. Re-rating will allow the City to increase treatment capacity at our two existing
facilities.  Adding capacity is a less costly option compared to new construction costs.  Surveying, sampling and testing the biological treatment processes, and hydraulic
modeling are key work elements in the re-rating process.

The treatment capacity at the Everest Water Reclamation Facility will be expanded from 8.5-million gallons per day to its maximum of 16- to 18-million gallons per day.
The new facilities in the North Cape will be designed to service Cape Coral’s population at buildout.  However, for the immediate future, the first phase of construction will
provide treatment capacity of about 8- to 10-million gallons per day at the new water plant and 4- to 5-million gallons per day at the new water reclamation facility.  The
actual capacity will be determined by the “facilities planning report” produced by MWH. The estimated completion date for these projects is April 2007.

Downtown Cape Coral – A New Face, A New Place
Community Redevelopment Agency’s strategic goals set development principles for Downtown Cape.
In the Spring issue of On The Move, we outlined some of the recent accomplishments in the Downtown area.

In this issue, we will address the CRA’s Strategic Goals for 2003-2004 and the progress toward these goals.

I.  COMPLETE 2003 STRATEGIC GOALS
• Establish New Downtown Zoning Codes and Land Development

Regulations
When these are completed, the CRA will conduct a workshop for the City Council,

Planning & Zoning Commission, and DCD staff, to familiarize them with the new
codes required for Downtown developments.
• Add Pedestrian Crosswalks

A traffic study for Downtown CRA district will recommend the best locations
before installing new crosswalks, particularly at mid-block.
• Marketing/Public Relations Strategy

Staff continues to do personal speaking engagements and PowerPoint
presentations with groups throughout the city and county. Publicity is generated by
participating in and sponsoring special events such as the Arts Festival, Tree Lighting
Festival, Framers’ Market, and Red, White and Boom.
• Address FEMA Regulation for Downtown

FEMA issues have been incorporated into the new codes for Downtown.
• Improvements to Club Square

Development phases are being established.  Johnson Engineering completed a
detailed development plan, and meetings have been held with LCEC about burying
power lines.  Local developers Lynne and John Arnold purchased all the vacant
property around the square. They recently submitted plans maximizing the new
Downtown CRA codes and land use regulations to create a unique Cape Coral
town square enclosing a multi-story parking garage.
• Comprehensive Downtown Stormwater Plan

The Public Works Department and CRA have hired TKW Engineering to complete
the plan.  Stormwater management is addressed in the new codes for Downtown.
• Develop Downtown Signage Theme

Private signage will be regulated in the new codes for downtown.

II. REDEVELOPMENT PLAN FOR EXPANDED CRA DISTRICT
Completed and approved by CRA Board, Planning and Zoning Commission and
City Council.

III. ALLEY IMPROVEMENT PLAN
A committee evaluated all Downtown alleys. A test block in the southeast CRA was
surveyed, and property owners’ responses were positive.  The plan will evolve over
the next several months based on a prioritized schedule for Downtown
alley improvements.

IV. BUSINESS/DEVELOPMENT INCENTIVE PROGRAM
The “Downtown Development Assistance Program,” approved by the CRA Board,
adds parking flexibility, density and building height bonuses in the Gateway Areas.

V. PARKING GARAGE(S) PLAN
There are seven publicly owned parking lots in the CRA district, which may be
suitable for future parking structures.  Proposed large private developments at the
eastern and western ends of the district have parking structures in their plans.  New
incentive program will encourage private investment in parking.

VI. UNDERGROUND UTILITIES
City Council adopted an ordinance requiring undergrounding utilities from the utility
pole to the building.  The CRA is working with LCEC, Sprint and Time Warner to
encourage placement of utility poles on one side of the alley only.

 VII. TRAFFIC ISSUES
The CRA is working with the City’s Transportation staff and Lee County to conduct
a traffic study, including pedestrian safety.

 VIII. ENTRANCE MONUMENTS ON SELECT MEDIANS
The traffic study may recommend adjustments or additional monuments. The study
will indicate where entrance features should be placed on existing medians.

IX. PURSUE DOCK PERMITS AND WATER CONNECTIONS IN
DOWNTOWN MASTER PLAN

The CRA is working with the City Manager’s Office, EPA, Army Corps
of Engineers, developers and other interested parties to accomplish this as soon
as possible.

X. DOWNTOWN DENSITY INCREASE
The City Council approved increasing the density from 20 to 40 Dwelling Units

per acre under certain conditions.  State approval is expected.



14

City Lowers Rating
for Flood Insurance

Lower rating
means lower flood

insurance premiums
for residents.

The City of Cape Coral has
been successful in lowering its
Community Rating System in
the National Flood Insurance
Program from a Class 8 to
a Class 7 rating.  This change
will save Cape Coral
homeowners within the flood
zone thousands of dollars
collectively.

Cities can take steps to
reduce the flood insurance class
rating.  Each reduction in class
rating results in a 5 percent
discount on the premium.
During the past couple of years,
the City has put some additional flood prevention measures in place that qualified
Cape Coral for a Class 7 rating.  This translates into a total discount of 15 percent on
Cape Coral’s flood insurance premium.  While the discount per residence may not
be substantial, the cumulative reduction as a community is significant.  As of
December 31, 2003, Cape Coral had 32,562 flood insurance policies in place covering
an estimated property value of about $5.3 billion.  Cape Coral’s written premium
for this value is $14,835,037.  The following table shows the estimated monetary
discount to the insurance premium payers.  The total discount increases to $2.2
million at the Class 7 rating, about $742,000 more than the Class 8 rating.

Cape Coral Premium (cumulative) $14,835,037
Discount 0% Class 10 $           -
Discount 5% Class 9 $   741,752
Discount 10% Class 8 $1,483,504
Discount 15% Class 7 $2,225,256
Discount 20% Class 6 $2,967,007

Please note that these discount figures are estimates because policies for properties
outside of the Special Flood Hazard Areas receive a Preferred Risk Policy.  The
Preferred Risk Policy does not receive premium rate credits under the Community
Rating System since this policy already has a lower premium than other policies.
The data necessary to calculate an exact figure is not available.  Also, as property
values rise and new policies are written, the total premium and resulting discount
can be expected to increase.

The City is working to lower the rating to a Class 6, which would increase the
flood insurance discount by an additional 5 percent.  This will require implementing
some additional flood control measures, but reaching the Class 6 rating is doable.
However, getting beyond the Class 6 rating probably will not be possible due to the
climate and environment of Cape Coral.

Development Projects
Coming to the Cape

The City’s Planning Division is currently processing the following Planned
Development Projects (PDPs) for Cape Coral:

PINEWOOD LAKES SUBDIVISION
A PDP application is under review for this single-family residential development.

The project is proposed on 20 acres and consists of 58 units.  The subject property is
located on SE 8th Street off Santa Barbara Boulevard.

CARRABBA’S
City staff received an application from the developers of Carrabba’s Italian Grill.

The application is for 6,340-square foot restaurant at the southeast corner of Pine
Island Road and Skyline Boulevard (Unit 68).

KISMET LAKES SUBDIVISION
This planned development project is under review by City staff.  The project

consists of 20 single-family homes in a 54-acre waterfront subdivision. The property
is located on Kismet Parkway West in Unit 83.

LEE COUNTY WEST STAGING SCHOOL
City staff is reviewing a Planned Development Project application from the Lee

County School District for a two-story modular school structure.  The structure will
be located on a 19-acre site at 250 Santa Barbara Boulevard North, just north of
Pine Island Road near the Lee County Vo-Tech School.

City Hall Extends
Hours of Operation

The City of Cape Coral recently extended the hours of operation at City Hall.  On
March 1, the City began providing services to the public from 7 a.m. to 5 p.m.
Previously, most City Hall offices closed at 4 p.m., including offices that serve many
of the City’s customers (Human Resources, City Clerk, Customer Service and
Permitting).  By extending the hours of operation, customers will have more flexibility
if they need to pay their water bill, renew a license or secure a permit.

eFlash Offers Email
Updates to Subscribers

The City has added eFlash updates as another feature of the City’s website:
www.capegov.org.  eFlash offers another communication tool to the residents and
other individuals who want to receive notification or updates on specific issues via
email.  Currently, citizens can sign up to be notified when the City’s community
newsletter, On The Move is posted on the City website.  The eFlash program
also is available on the City’s municipal charter school web page:
www.capecharterschools.org.  Individuals can sign up for announcements and
updates related to the City’s charter school system.

The City will be adding more eFlash opportunities to the web page in the near
future. Please visit our website, and watch for the opportunity to sign up for additional
email updates.
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Cape Coral Utility Expansion Team Celebrates

a Million Safe Hours

Building Boom Generates
Need for Additional Staff

With record numbers of building permits, the City’s workload has reached the point where additional
staffing is required to maintain service levels.  Requests for permit reviews and inspections have increased
substantially, making it difficult for the current staff to maintain established service levels.  On May 3,
the City Council agreed that help was needed and approved 28 new positions for three City departments
in the permitting area.

A simple look at the numbers underscores why the City needs more personnel.  The City has
experienced a 46 percent increase in the number of permits from the same period a year ago.  The daily
inspection volume is up 51 percent from the same time this past year.  Employees regularly work
overtime on weekdays and Saturdays just to keep from falling farther behind. Because the volume is
constant or increasing, employees are having a difficult time keeping up with the demand.  In addition
to declining service levels, managers were concerned about the potential for employee burnout.

The Department of Community Development will add 17 of the new positions, including six building
inspectors, three plans examiners and a senior planner.  Public Works gets seven new positions, with
three engineering inspectors, two provisional plans examiners, an engineer and a research coordinator.
The Fire Department will add four staff positions, including three fire inspectors.  All but two of the
positions will be paid from permits fees, overtime savings and contractual savings.  The other two
positions will be paid from the General Fund.

With no end in sight to the building boom, these additional positions will help the permitting section
maintain established levels of service for the customers, and reduce the wear and tear on City staff.

The Utility Expansion Team in Cape Coral recently celebrated a milestone when
they achieved 1 million work hours without a lost time accident.  The Utility
Expansion Team has been installing water, sewer and irrigation lines throughout
the Southwest Cape and along Pine Island Road.  The team has completed more
than $137 million of work related to the water and wastewater systems.

The project has brought utility service to more than 10,000 properties, and includes
installation of 320 miles of piping, two master pumping stations, 20 neighborhood
pumping stations and 90 miles of roadway.  Trenching excavation associated with

the work has moved 1.5 million cubic yards of earth – enough dirt to fill a 90-story
building covering an entire football field.

To mark this significant safety achievement, MWH/KBR staff treated 300 project
team members to a barbeque luncheon.  Members received orange shirts with the
team logo and “ONE MILLION SAFE HOURS” emblazoned on the shirt.  The Utility
Expansion Team presented safety certificates to each contractor, and raffled 140
gifts to the staff and crew members. Members of the City Council and the city
manager attended the event.  Congratulations to the Utility Expansion Team on
their excellent safety record.

Del Prado
Boulevard Road

Widening Project
Moves to Next

Phase
On May 3, City Council approved the contract for Johnson

Engineering to proceed with designing the construction plans
for widening Del Prado Boulevard, between Pine Island Road
and Kismet Parkway. The design will take 12 months and
cost $739,000.

While design efforts are underway, the City’s Real Estate
Division is working on acquiring the necessary right-of-way
needed to complete this landmark project. Johnson
Engineering also will help with the right-of-way acquisition
by providing eminent domain assistance, if necessary. To date,
the City has contacted all of the affected landowners and is
working on acquiring ownership of the additional right-of-
way on a case-by-case basis. The City estimates that the Del
Prado widening project will cost about $25 million.
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