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As Dry Season Arrives, Residents 
Reminded of Watering Schedule

T
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City Council Approves Moving Forward with Utilities 
Expansion in SW 6/7 and North 2 and North 1

continued on page 4  

Check Out Our CITY PARKS Insert Inside!

  two-day irrigation schedule is in place year-round for watering 
lawns in Cape Coral.  Residents who use wells or the dual-water sys-
tem have a specific four-hour timeframe on their designated days for 

watering.  The watering days depend on the last number of the home address.
Here is the two-day schedule that is in effect for all of Cape Coral:

All Cape residents have two days to water lawns

he City Council has approved restart-
ing the utilities expansion projects in 
SW 6/7 and North 2 and North 1 areas.  

Council approved using the Design-Bid-Build 
model, where the City will be acting as the con-
struction manager on this round of expansions.  
Council directed City staff to begin the process 
of bringing onboard a consultant for construc-
tion, engineering and inspection services.  The 
goal is to have the consultant selected within 
nine months and begin value engineering the 
existing design plans previously completed for 
SW 6/7 before the UEP was scrapped.

Bidding and construction for SW 6/7 will 
not begin until sometime in 2013, and prop-

erty owners in the area will not see the cost 
of the utilities on their tax bill until 2014.  
When SW 6/7 was bid in 2007, the cost for 
all three utilities was about $10,400.  Bids 
could come in lower, although the cost for 
materials is starting to creep up.  Impact 
fees can add $6,750 to the cost.  

A map of the Council-approved areas is 
on the City website at www.capecoral.net.  

A second map showing the 
remaining expansion areas 
(North 3 – 8) also is online, 
although there are no plans to 
extend utilities to these areas 
at this time.	n
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 Monday & Friday: Midnight to 4 a.m. for addresses ending in 0
 Monday & Friday: 4 a.m. to 8 a.m. for addresses ending in 1
 Wednesday & Saturday: Midnight to 4 a.m. for addresses ending in 3 and 5
 Wednesday & Saturday: 4 a.m. to 8 a.m. for addresses ending in 7 and 9
 Thursday & Sunday: Midnight to 4 a.m. for addresses ending in 2 and 4
 Thursday & Sunday: 4 a.m. to 8 a.m. for addresses ending in 6 and 8

Council-
approved 
UEP areas 
SW 6/7, 
North 2, 
North 1
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On The Move is a quarterly newsletter produced by the City of Cape Coral for the citizens of the city. 
The publication is mailed as a courtesy to every household and business in the city.  Comments or questions can be directed to the 

City Manager’s Office, P.O. Box 150027, Cape Coral, FL 33915-0027 or by email to newsletter@capecoral.net.
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Mayor’s Message

City Manager’s Message

ith spring approaching, it is that time of year 
when we say goodbye to our “snowbirds.”   
Have a safe trip home and I hope to see you 

next year.
The City Council held a strategic planning session 

in mid-December.  Some great suggestions and a 
strong commitment to support the City’s strategic 
plan was the result.  This type of meeting is a ter-
rific way for the City Council and staff to identify 
important goals and challenges of the city.  This was 
accomplished by identifying the strengths, areas of 
opportunity, weaknesses, and threats the City faces.  

Economic development, the utility expansion 
plan, financial stability and image were the four 
main priorities identified that we as a City Council 
and City staff should focus on in the City’s plan-
ning for the long term and short term.  Some of 
the strengths that were acknowledged included 
Cape Coral’s availability of waterways, recreational 
opportunities, reclaimed water and overall public 
safety.  Maintaining a safe Cape Coral is a must for 
our residents and business owners.  

The list of benefits and strengths of the City was 
extensive.  A few key items are affordable homes, 
a charter school system, the existing infrastruc-
ture, our parks and recreation and the remarkable 

elcome to the spring issue of On the 
Move. Our winter residents will be head-
ing back to their summer homes and 

leaving the area very soon.  I hope you enjoyed 
your winter in sunny Cape Coral, and please 
have a safe trip home.

Before leaving, please make sure your irriga-
tion timers are set correctly for Daylight Sav-
ings Time.  Also, please make arrangements 
with a neighbor or your lawn care company to 
change your settings should we move to a more-
restrictive watering schedule.  We have very dry 
conditions in our area, and without significant 
rainfall, it is quite possible we could move to 
an emergency watering schedule.  We want our 
residents to plan accordingly to avoid receiving 
any watering citations.

We do have good news on the police and fire 
union contracts.  The unions ratified contracts 
that provide wage concessions and an increase 
in their portion of pension contribution.  City 
Council approved these contracts on February 7.  
The pay cuts (2 percent) and increased pension 
contributions (from 7 percent to 10 percent) will 

volunteerism in the city.  The special events held in our 
city have helped to define who we are as a community.  
They bring revenue and help our local businesses by 
promoting products and services.  We also need to 
make the most of other opportunities to advance devel-
opment, expand public/private partnerships, increase 
access I-75, and focus on economic development/rede-
velopment.  Areas for improvement included redefining 
the “brand” of our city, diversifying revenue streams 
and resources, and a plan for completion of the Utilities 
Expansion Program (UEP).   

We also have external threats and challenges such 
as an insufficient commercial tax base, unemployment, 
and environmental threats to our waterways – many of 
which are outside of our direct control.  Some of our 
main goals moving forward are to maintain a good 
credit rating, maintain reserves at a stable level, and 
sustain residential home affordability.  City Council’s 
focus is to create a community that is a destination for 
businesses and visitors. 

The strategic planning session was a positive step 
toward putting a plan together to create an effective and 
efficient municipality.  The idea was to formulate key 
strategies to overcome the challenges the city faces. It is 
important to note that this is a future planning strategy 
and will not be accomplished overnight.  To succeed 

provide $3.2 million in annualized savings for the 
City.  When combined with the $2.1 million in an-
nualized savings generated from concessions by the 
Blue, White, Supervisory and Professional units, 
City employees provided more than $5 million in 
savings to the City.  

My thanks to the leadership of the unions and 
our City negotiating team, led by our Financial Ser-
vices Director Victoria Bateman.  Everyone stepped 
up to help our City get through tough economic 
times, and our employees should be commended 
for their actions.  It is not easy to take pay cuts and 
see money come out of your paycheck; however, 
our employees recognized the current revenue dif-
ficulties and gave dollars back to the City.

We still are navigating through some challeng-
ing financial times.  During strategic planning, 
our City Council highlighted the need to estab-
lish financial stability for Cape Coral and be less 
dependent on property taxes to fund services.  
While a municipal government in theory is able to 
levy “local” property taxes, in reality, the Florida 
Legislature has passed laws and placed constitu-
tional amendments on the ballot that restrict the 

with this plan will take 
years of hard work by 
all involved.  This plan 
is ongoing and may 
show a correlation 
with the 2012-2013 
budget cycle.  

Speaking of budget, 
the FY2013 budget 
planning is underway.  
I expect this year’s budget to pose some of the same 
challenges as in past years.  I am confident that City 
Council will again strive to provide the much-needed 
balance of providing services to the residents while 
keeping the mileage rate as low as possible.  

As many of you may know, I have been holding 
regular online chat sessions with the residents.  I 
would like to thank all who have participated in 
these chat sessions.  I appreciate the interactions and 
the opportunity to answer your questions pertain-
ing to City business and operation.  Check the City 
website regularly to find out about upcoming chat 
sessions.

Thank you for your time. n

local levy of property 
taxes.  By placing 
greater restrictions 
on the taxing ability 
of local government, 
the “home rule” 
authority of local 
government is slowly 
being eroded. This is 
why the City must look at the future Cape Coral 
and identify revenue sources that can be managed 
by the City to fund the level of services desired by 
Cape Coral citizens.

We held the rededication of the Iwo Jima 
monument on February 25.  This statue had 
deteriorated significantly and needed a major 
renovation.  Sculptor DJ Wilkins completed 
the amazing renovation with funding provided 
by several groups.  The Iwo Jima monument is 
the centerpiece of the Veterans Memorial Area, 
and we are proud to have this beautiful statue 
welcome visitors and residents to Cape Coral 
every day.

Thank you for your time. n

W

W
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Watering Schedule   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  from page 1  

he City of Cape Coral will be 
adding up to four contract 
Code Compliance officers to 

assist with enforcement of the City’s 
two-day watering schedule.  The ex-
treme dry conditions affecting the area 
have necessitated a greater emphasis on encouraging residents to follow 
the year-round, two-day irrigation schedule.

“We do prefer that our residents follow the watering schedule and not 
trigger the need to issue a citation for watering violations,” said Code 
Compliance Manager Frank Cassidy.  “At the same time, we have to ensure 
an adequate supply of irrigation water for fire protection services and a 
healthy groundwater aquifer to serve the north Cape.”

The contract positions will be funded from the Water and Sewer Fund, 
and the officers will be located in Code Compliance.  These contract 
employees will be responding to watering complaints and also proactively 
addressing violations they observe while driving around the city.  

Violations of the watering ordinance can be costly.  While the first 
violation of the watering schedule will result in a warning, the second 
violation could cost $100.  A third violation is $200, and a fourth violation 
will result in a $400 fine plus a $94 court fee.  On the fourth violation, the 
customer may be subject to disconnection from the system and a recon-
nect fee of $80.

The watering schedule is printed in this issue of the newsletter.  Resi-
dents also can view the schedule on the City’s website at www.capecoral.
net.  Click the “Dry Season/Watering Alert” information box in the left 
column.

Please note: The two-day watering schedule is in effect for all residents 
including those who use their private wells for irrigation. n

City to Add Contract Code Officers 
for Watering Enforcement

T
Non-residential, duplexes and other multi-family units can water on 

Monday and Friday from midnight to 8 a.m. 

Adjust Sprinkler Timers for  
Time Change on March 11

Residents are reminded to check the tim-
ers for their sprinklers and adjust accordingly 
for the time change associated with Daylight 
Savings Time.  On March 11, the clocks “spring 
forward” one hour.  While the City provides a 
grace period to allow residents a little time to 
remember to adjust the timers and avoid a cita-

tion, that grace period does expire after 30 days.  
If you have neighbors who are “snowbirds” and heading back north for 

the summer, please remind them to change their timers before they leave.  
Also, since Cape Coral is experiencing very dry conditions, our part-time 
residents are encouraged to make arrangements with a neighbor or their 
lawn care company to reset their timers should more-restrictive watering 
schedules be imposed.  We do not want any of our residents receiving cita-
tions, and planning ahead for the dry season before leaving town will help 
avoid those costly tickets. n

T here is evidence that Cape Coral might be trending in the right 
direction with respect to the homebuilding market.  The City 
recorded its highest number of first quarter, single-family home 

permits since FY2007.  The City issued 66 new home permits in the first 
three months of FY2012 (October – December 2011).  That compares to 
35 during the same period last year.  While still only a modest number, it 
does indicate that Cape Coral is showing signs of continued growth.

When January permits are added to the total, single-family home per-
mit numbers for the first four months total 85 permits compared to 48 
last year.  

Overall, the City’s Building Department has issued 4,134 permits to 
date and is on pace to issue 16,536 permits in FY2012.  This would be an 
increase of almost 16.3 percent from last year’s total number of 14,218 
permits. 

The City sees these numbers as positive signs that the economy and 
construction industry are working their way back. n

New Home Permits Have Best 
Opening Quarter since FY2007

Below-Average Rainfall Once Again 
Could Impact Irrigation Supply

S outh Florida is again experiencing extremely dry conditions.  Only 
minimal rainfall amounts have fallen since the official start of the 
annual dry season.  This has contributed to a rainfall deficit, and 

long-term weather forecasts project continued below-average rainfall.  This 
lack of rain will strain water supplies.

The City of Cape Coral monitors two local wells to track the groundwater 
levels.  One well is in the northeast Cape and the other well is in the south-
west Cape.  Many homes in Cape Coral rely on the groundwater aquifer for 
their drinking water.  As the water table drops, the more concerned the City 
becomes about the continued supply.  

Last year, the levels at the wells were lower than the prior year.  This year, 
the conditions are worse.  As of February 27, the water level in Well #581 
located south of Pine Island Road at Skyline Boulevard and Gleason Park-
way was at -29.61 feet, which is 2.19 feet below the level at this time last year.  
The water level in well #4820 located north of Pine Island Road at Diplomat 
Parkway and Andalusia Boulevard is at -62.78 feet, which is 8.39 feet below 
last year and 18.14 feet lower than two years ago. 

Our freshwater canals play a major role in our irrigation supply.  The wa-
ter in these canals is pumped through the irrigation system to supplement 
the reclaimed water in the holding tanks.  During the month of January, we 
recorded only 0.62 inches of rain compared to 3.33 inches in January 2011 
and more than 9 inches in 2010.  The City has pumped more than 800 mil-
lion more gallons of canal water from the canals this year.  This is an indica-
tion that we need to conserve irrigation water to get through the dry season.  

To find your watering days and times, please see the article in this issue 
of the newsletter.  Set your timers (remember the time change) and only use 
the allowable amount on your lawns. n
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D id you know we have 1,236 miles of residential streets and 158 
miles of multi-lane roads in Cape Coral?  Did you know that 
these roadways are one of the most valuable capital assets of the 

City of Cape Coral?  With an estimated valued at more than $1 billion, 
this asset includes sub-grade, base, asphalt, curb and gutter, striping, catch 
basins, storm pipe, and basically everything that is road-related in the 
right of way.

Did you know the cost to resurface one mile of a two-lane roadway 
is about $50,000? This means the cost to resurface all two-lane, residen-
tial streets in Cape Coral would be around $80 million, while the cost to 
resurface all the city’s multi-lane roads is $22 million.  These costs include 
supplementary costs such as maintenance of traffic, mobilization, level-
ing, striping, miscellaneous repairs, spot paving, reclamite sealer, milling, 
utility cover adjustments, striping, structural/surface repairs and tree 
removal.

City transportation staff works each year to maintain this valuable as-
set. With an estimated lifespan of 20-24 years for a two-lane residential 
road and 10-12 years for a multi-lane road, the City needs $6.5 million 
every year to maintain the roadways.

Due to limited financial resources this fiscal year, the City of Cape 
Coral was unable to budget additional funds for road paving.  The City is 
hoping to identify any remaining FY2011 capital funds or other revenue 
sources, which could be used to provide some minimal paving this year.  
If funds can be found, the City could pave some multi-lane and collector 
roads that are in very poor condition and in severe need of repair. 

The City establishes specific priorities for paving purposes. First prior-
ity is multi-lane roadways with high traffic volumes.  Second priority is 
residential streets with all utilities in place and high population and traffic 
density.  Third priority is residential streets with sparse population and 
light traffic.

Where Does the City Go From Here?
Staff is looking at ways to create a sustainable 

funding source for future road paving projects.  This 
would support the City Council’s strategic objec-

tive to establish “Financial Sustainability” for the City 
of Cape Coral.  Staff also will look at technology that 

could help extend the life cycle of the roadway.  This 
might include spot paving those areas in need of imme-
diate attention or using reclamite (a rejuvenating agent) 
to extend the life cycle of asphalt.

Our roadways are significant to our everyday life, 
and they link our City north to south, and east 
to west.  Keeping the roadways maintained is 
vital to our community, and finding a way to 

fund these improvements will be critical for our 
daily commuters. n

Cape Coral Paving Dollars 
in Short Supply

T his is a fundamental policy question that has been broached indirectly 
in Cape Coral over the years.  Cape Coral maintains a disproportion-
ate reliance on property taxes, in comparison to other Florida cities, 

to pay for the services provided to its citizens.  Because of this over-reliance on 
property taxes, Cape Coral is impacted to a greater extent by real estate market 
changes and legislative tinkering with the property tax system.  Most other 
cities have a more-diversified revenue package to fund services and are not as 
significantly affected by these changes.  With “Financial Sustainability” as one 
of the strategic priorities of the City Council, the issue becomes “how do we 
get there?”

As illustrated by the article on the shortfall of paving dollars, when property 
tax revenues fall as much as they have in Cape Coral, service levels decline.  This 
is because Cape Coral’s service levels are tied to property values rather than the 
actual needs of the community.  Let’s use the road paving as an example.  Staff 
determines that 30 miles of Cape Coral’s 1,236 miles of roadway is seriously 
deteriorated and actually need to be repaired at a cost of $1.5 million.  But it 
does not matter because the City has limited property tax dollars, and road 
repaving will get an allotment of $300,000, which can fund only 6 miles.  Instead 
of simply determining the level of road repaving required throughout the city 
and then setting the budget for the work each year, our Transportation staff has 
to wait to see what money might be available from property taxes for repaving 
and then they set the service level.  In this case, only 6 miles is paved, and the 
remaining 24 miles go unpaved and continue to deteriorate.  

That is why “financial sustainability” is a Council priority.  How the City 
achieves this priority should generate some good discussion and exchange of 
ideas.  Citizens are encouraged to share suggestions with City Council on how 
Cape Coral can best position itself from a financial standpoint to provide the 
best services to our current and future residents. n

How Does Cape Coral Become 
“Financially Sustainable?”

With more than 1,000 miles of roadway,
City is struggling to maintain roads with 

shrinking funds

 

ith the limited paving dollars remaining from last year, the City is 
completing seven previously approved resurfacing projects.  The 
work is being completed by Better Roads, Inc.  The first two seg-
ments have been completed, and the remaining projects should 

be completed by mid-April.  Here are the areas receiving new asphalt: 

  1.  Jacaranda Parkway – El Dorado Boulevard to Chiquita  
  Boulevard
  2.  NE 24th Avenue – Diplomat Parkway to Littleton Road
  3.  Del Prado Boulevard/El Dorado Boulevard – Cape Coral  

  Parkway to Coronado Parkway
  4.  Academy Boulevard – SE 25th Terrace to SE 16th Terrace
  5.  Wildwood Parkway – Palm Tree Boulevard to Country  

  Club Boulevard
  6.  Everest Parkway – SE 16th Place to SE 26th Place
  7.  Palaco Grande Parkway – Del Prado Boulevard to  

  SE 22nd Place.  n

City Completing Prior 
Road Paving Projects

W
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Cape Coral’s Code Corner
ode Corner will be a regular feature in this quarterly newsletter.  En-
forcing codes and ordinances involves education, and Code Corner 
will focus on some of the common code violations.

Cape Coral is a beautiful city, and residents enjoy magnificent year-round 
weather, friendly neighbors, and a low crime rate.  One of the primary rea-
sons for the Cape’s high quality of life is that property owners have adopted 
an attitude of a clean and safe environment.  This is reflected in the number 
of beautifully kept homes and neighborhoods throughout the city.  However, 
Cape Coral did not become a beautiful city by accident – it became beautiful 
because of the City codes put in place for and by the residents.   Let’s look at 
some of these codes.

Boat and Boat Trailer Parking
The City allows boats 

and boat trailers to be 
parked/stored on residen-
tial improved lots.  How-
ever, they must be parked 
in the rear yard area of the 
property.  They also must be 
properly registered and op-
erable, meaning they must 
be able to be used for their 
intended and designed use.  
Boats and boat trailers can-
not be stored in front yards, 
on adjacent vacant lots, or 
alongside the dwelling unit.  You can bring your boat home to clean and load 
it, and this is not a violation as long as the boat is attended.  The boat and 
trailer simply cannot be parked and/or stored in the front of the home.

Utility Trailer Parking
Many people ask about “other” trailers.  City ordinances are pretty specific 

in that only boat trailers and “pop-up” camper trailers (with the unit closed) 
are allowed to be parked/stored on improved properties.  No other trail-
ers are allowed in residential areas. While some individuals have attempted 
to keep utility trailers on their property by placing a small boat on a utility 
trailer and saying that makes the trailer a “boat” trailer, the Special Magistrate 
for code cases says “not so.”  The trailer must be designed, constructed and 
manufactured as a boat trailer.  If not, the trailer does not meet the definition 
of a boat trailer and is not permitted to be parked on the property.

Vacant Lot Storage
As a reminder, nothing can be stored or parked on any vacant lot, and 

especially if you do not own the vacant lot.  Using a vacant lot can be consid-
ered “trespass” in addition to a code violation.  If you do own the vacant lot 
next to your developed lot, you can combine the lots.  Once this is done, the 
lot is no longer vacant by definition can be used for various purposes.  

If you would like to check out the entire parking ordinance section, read 
Land Use and Development Regulations, Article III, Section 3.12.  You can 
access our Codes from the City website, www.capecoral.net.  Go to the “Laws 
and Codes” in the left navigation box, and select “City Codes and Land Use.”

If you have any suggestions for future topics, please call Code Compli-
ance at 574-0613 or email Frank Cassidy, Code Manager at fcassidy@
capecoral.net. n

C
Pops Café

id you know that located within Cape Coral’s City Hall is a jewel 
called Pops Café?  The café is staffed and operated by Special 
Populations and offers a delicious selection of breakfast and lunch 

items, Monday through Friday from 7:30 a.m. and 1 p.m.  Note: The café is 
closed on City holidays.

Pops Café is not just a place to eat – it is an experience.  In addition 
to great food at great prices, the café dining area features one entire wall 
painted a beautiful underwater mural with a sunken treasure.   

But the best part of Pops Café is not the food or ambiance – it’s the 
service staff.  Our café is a training/employment opportunity for adults with 
intellectual/developmental disabilities enrolled at Special Populations.  The 
program has 18 adults who rotate each week from our Adult Day Training 
offsite program called enclaves.  Five participants work each day at the café.  
Each worker rotates their job duties to learn multiple skills such as food 
preparation, dish washing, customer service, serving fountain drinks and 
food, taking orders, stocking supplies and vending machines. Other train-
ing includes passing the Safe Food Handler’s class, following safe proce-
dures for equipment use, cleaning and sanitation.

After serving breakfast, our regular customers enjoy a variety of home-
made soups prepared by the café manager, Connie Schweinberg.  Healthy 
salads are offered daily along with sandwiches, specials and an array of des-
serts. Refrigerated beverage, food and snack vending machines are available 
during City Hall’s operating hours. 

There are many reasons to stop by and enjoy Pops Café.  Our Special 
Pops staff provides cheerful service, and a willingness to help the custom-
ers.  A “Pops Café on the Go” cart is now available to provide service to 
employees and customers in City Hall. This new service increases indepen-
dence and self-esteem for the Pops Café Special Populations employees.

Thanks to the City of Cape Coral, the Guardian Angels for Special 
Populations, ABLE Trust, and the SW Florida and Cape Coral Community 
Foundations for their original and continuing support to this unique op-
portunity for individuals enrolled at Special Populations. 

Please call 573-3144 for more information about Special Populations. 
You can make a difference by volunteering your time during a variety of 
program activities, supporting fundraisers, or giving monetary or in-kind 
donations. 

To encourage residents to stop by during the week, Pops Café is offering 
the attached coupon for $1 off any combo special during the week. n

D

Parking a boat in the driveway is not permitted 
in Cape Coral.
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New Year, New Projects, New Leads
f the first couple of months of 2012 are 
any indication of the level of interest 
in Cape Coral for new and expanding 

businesses, then the City is in for a great year of 
economic development.

“Someone must have turned on the faucet 
on January 3,” said Dana Brunet, director of the 
City’s Economic Development Office.  “We have 
been flooded with leads for both new and exist-
ing businesses.”

Audie Lewis, the Business Recruiter for the 
City’s Economic Development Office, already 
has processed 41 new leads since the beginning 
of the year.  That is a record number of leads in 
that short timeframe.  In addition, Christy Vogt, 
the Business Development Coordinator, has seen a huge increase in calls from 
existing businesses exploring the possibility of expansion and growth in 2012.  

How busy is the Economic Development Office?  The City currently 
is tracking 114 active projects not including those listed as “leads under 
development.”  Most of the active projects are confidential in nature and 
cannot be “shouted” to the world or the local media; however, that does not 
dim the enthusiasm of the staff.  Want a nibble?  One of these confidential 
clients is discussing the logistics of locating a 100,000 square-foot manufac-

I turing plant on a 10-acre site.  
So what is making the difference and creat-

ing these new leads?  It probably is a series of 
factors coming together to kick off the year so 
positively.  First, the local economy is improv-
ing.  There are many signs that point to this 
improvement but one of them is a decreasing 
unemployment rate.  We also are seeing the 
lessening of banking woes and the shrinking 
foreclosure crisis as a couple of visible indica-
tors.

The City Council has expressed their sup-
port for positive economic development, and 
City staff has been very aggressive in the past 
18 months at becoming more business friendly.  

Several initiatives have helped ease the process for permitting and licensing, 
and created incentives and programs that are good for the business commu-
nity.  

Economic Development staff has been asking for and receiving help in 
soliciting leads for finding new businesses and expanding existing ones.  Citi-
zens have been ambassadors for our city.  Please keep sending us your input, 
and we will follow up on the contacts provided.  Your leads could lead to a 
better Cape Coral. n

A t a January workshop, City Council decided to modify the format 
for their meeting agenda to help improve the flow of the meet-
ings and potentially reduce their overall length.  After discussing 

potential changes to the agenda including moving “Citizen Input,” the 
consensus of Council was to move the “Administrative Discussion” items 
to the end of the agenda.  Administrative Discussion had been in the 
middle of agenda following “Citizen Input” and before “Ordinances and 
Resolutions.”

“We need to put forward a more professional and business-like appear-
ance,” said Councilmember Rana Erbrick in making her suggestion to 
move Administrative Discussion items to the end of the meetings.  “That 
[administrative discussion] seems to take up the vast amount of our time.”

Councilmember Erbrick noted that by moving the items for Admin-
istrative Discussion to the end of the agenda, Council can deal with the 
ordinances and resolutions sooner.  Attendees in the audience who are at 
the Council meeting solely for these agenda items will not have to sit and 
wait through long discussions on administrative topics.  

The majority of Council expressed support for the change, and the new 
agenda format was implemented at the January 23 regular meeting of City 
Council.  Council will continue to evaluate the meeting format and deter-
mine if any additional changes are needed to improve the overall quality 
of City Council meetings. n

Council Modifies Meeting 
Agenda Format

 

he City of Cape Coral launched its new 
audio podcast program – “Capecast Audio 
20” – a 20-minute audio program hosted 

by the City’s Public Information Director Connie 
Barron.  The new podcast can be downloaded to 
any mp3 player and is available on iTunes.

“We are excited about producing a regular 
audio podcast that will provide information to our 
citizens or anyone who may have an interest in the 
City of Cape Coral,” said Barron.  “This is simply another way of using the social 
media tools available to the City to increase our communication efforts.”

The City will be recording new episodes on a regular basis, and guests will 
include elected officials as well as City staff.  The City is using free Audacity soft-
ware to record and produce the program, and a free hosting site to store the mp3 
files (Archive.org).  The City also is using public websites to provide listeners 
access to the podcast (Blogger.com, Feedburner.com and iTunes).

Capecast Audio 20 can be heard at www.capecast.blogspot.com or down-
loaded on iTunes under their podcast directory listing for “CapeCast Audio 20.”  
Listeners also can subscribe via an RSS feed on Feedburner at http://feeds.feed-
burner.com/CapeCastAudio20.  Subscribing also can be done at the “blogspot” 
site.  All of these links are available on the City’s main portal page of the website: 
www.capecoral.net. n

CapeCast Audio 20 Podcast is City’s 
Newest Communications Tool

T

City’s Economic Development Office hearing from many new businesses
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he 
City 
has 

a new beach 
in the South 
Cape!  The 
Cape Coral 
Redevelop-
ment Agency 
and City staff 
worked to-
gether to add 
a new beach 
at Four Free-
doms Park.  
The beach 
should be 
open by the 
time you receive this newsletter.

The CRA provided the $41,000 required to construct the beach and cre-
ate a new attraction that will draw more visitors to Cape Coral's downtown 
district. 

 Avalon Engineering provided the design for the new beach.  The project 

New Beach at Four Freedoms Park

T

W
City Kicking Up the Use of Social Media

ith the announcement of the new CapeCast Audio 20 podcast, the 
City of Cape Coral’s use of social media tools continues to expand.  
The City launched the audio podcast at the beginning of the year and 

will continue to add audio recordings on a regular basis.
The City has been using several other communications tools to keep in 

touch with the citizens and provide information.  

Live Chats
The City currently hosts regular 90-minute live chats with Mayor John 

Sullivan as the most frequent host.  City Council members also will use the 
live chat, with District 4 Councilmember Chris Chulakes-Leetz hosting his 
first one in February.  District #1 Councilmember Marty McClain also will be 
hosting a live chat sometime in March.  The City uses the free chat software, 
Cover It Live, to conduct the chats.  The chat logs are archived and posted on 
the City’s website for viewing at any time by visitors to the chat page.  

Live Video Chats
The City is continuing to work on a plan to set up live, video chats using 

Ustream video services.  We hope to test this service in the next few months.

Twitter
The City’s main Twitter account is www.twitter.com/CapePIO, 

which has more than 1,000 followers.  Other City departments 
maintain Twitter accounts including “SunSplashCC” and  
“CoralOaksGolf.”     

included 
relocating 
utility lines 
(electric and 
irrigation), 
which was 
completed 
by City 
staff.  The 
contractor, 
CW Rob-
erts, placed 
a silt barrier, 
removed sod 
and soils, 
and applied 
the beach 
sand.  

 In late-January, Parks & Recreation staff installed a landscape buffer and 
completed some additional irrigation re-routing.  Final inspection and place-
ment of signage was completed in February. 

Residents are encouraged to stop by and visit the new beach and enjoy the 
sunshine with a great view of the Bimini Basin. n

Facebook
Several City departments maintain Facebook pages.  The City’s 

main Facebook page is www.facebook.com/CapeCoralGov and 
the page has nearly 1,900 “likes.”  Other Facebook pages include 
the very popular Sun Splash Waterpark page located at  

www.facebook.com/SunSplashCC.  Coral Oaks Golf Course and the City’s 
Economic Development Department also have Facebook pages.

YouTube
The City posts weekly 3-minute video news updates 

to the main YouTube Channel – “CapePIO.”  These vid-
eo updates are available for viewing on the City website.  

The YouTube channel also is linked to the City’s main Twitter and Facebook 
accounts, and new videos are posted automatically to these pages.  You can 
visit the channel at www.youtube.com/CapePIO and subscribe.  

These videos also are converted to mp3 files and uploaded for broadcast on 
the City’s government access channel, Channel 98 on Comcast Cable.

City Phone App
The City worked with Palmer Applications to create a City app that can 

be downloaded on any iPhone, Android or Blackberry cell phone.  The app 
provides several services for users including the ability to report problem, 
view permits, pay water bills, etc.  To download the app, just go to the ap-
propriate app store for your phone.  The app will continue to be tweaked and 
upgraded.  n

New beach afterNew beach before
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T
City Manager 

Search Underway
he search process for the City of 
Cape Coral’s next city manager 
is being conducted by Colin 

Baenziger & Associates.  The City Coun-
cil hired the professional search firm 
at a cost of about $20,000 to conduct 
a national search and manage the vet-
ting process to narrow the final field of 
candidates.  Baenziger provided a list of 
finalists for the City Council to interview 
on February 27.

City Council is hosting a public “meet 
and greet” with the final candidates and 
their spouses on Thursday, March 22.  
Council will interview the candidates 
one-on-one and in a group setting on 
Friday, March 23.  Council is planning 
to select the new city manager at their meeting on Monday, March 26.

Steve Pohlman, the City’s Parks & Recreation director, has been filling 
the role of “interim” city manager since Council terminated the contract 
of former City Manager Gary King.  Pohlman is not a candidate for the 
permanent position. n

T he Lee County Metropolitan Planning Organization has moved their 
administrative offices to the City of Cape Coral effective February 1.  
The City negotiated lease terms with the organization last year when 

the MPO made known that they were shopping for a new location.
The MPO sets priorities for spending millions of state and federal high-

way dollars in Lee County each year.  The MPO also addresses long-term 
transportation planning for the area.  The board is comprised of 16 elected 
officials representing the municipal and county governments in Lee County.  
Cape Coral Mayor John Sullivan is the MPO chairman.

The new MPO offices are in the City’s old Public Safety Building at 1015 
Cultural Park Boulevard.  The City has been renovating the space for reuse 
after the Cape Coral Police Department moved into their new headquarters.  
The MPO staff of four has 900 square feet of space and access to a conference 
room.  The location also provides easy access for the public.  The City and 
MPO agreed to $4 per square foot, which was far less than other offers of $11 
- $16 per square foot in other locations in Lee County.

The MPO now will meet in City Council Chambers, and the City’s 
CapeTV Channel 98 operations will broadcast the meetings live and via 
streaming on the Internet.  The meetings can be viewed online at the City’s 
website: www.capecoral.net.  Previously the board met at the Southwest 
Florida Regional Planning Office on Victoria Avenue.

 “Having the MPO located in Cape Coral shows that we recognize the im-
portance of transportation planning for our city and Lee County as a whole,” 
said Sullivan.  “We have an important role to play on this board regarding 
future allocation of the limited transportation dollars available for roads, 
sidewalks, traffic, pedestrian and bike path projects.” n

Lee County Metropolitan 
Planning Organization Moves 

Operations to Cape Coral

Stormwater Improvement 
Project Underway in Unit 53

n January 2012, the City’s Public Works Maintenance Division 
began a project to replace storm pipe and catch basins in Unit 53 
(area bounded by Kismet Parkway, El Dorado Boulevard, Diplo-

mat Parkway and Chiquita Boulevard).  The project includes replacement 
and upgrade of 116 catch basins.  Catch basins are concrete collection 
boxes that collect surface runoff and connect to underground storm pipes.

The project includes replacing 201 storm pipes under the roadways.  
Many of Cape Coral’s original storm pipes in Unit 53 were made from 
steel and have suffered severe corrosion.  Replacing the pipes before they 
collapse as a preventative measure will prevent increased flooding and 
road failure.  

The new storm pipes will be made from high-strength plastic, which 
has a much greater life expectancy than the original steel pipes.  The 
existing catch basins will be replaced with more modern inlets that will 
allow the swales to filter stormwater runoff better before discharging into 
the city’s canal system.  The new catch basins have extruded metal grates 
on the top, and that will keep larger-sized trash and debris from entering 
the catch basin.  This helps reduce the potential for clogs and lessens the 
frequent need of catch basin inspection and clean out.  The project will 
include the eventual asphalt road patching above the stormpipes as well as 
select swale re-grading to maximize their efficiency.  

This project is funded through the City’s stormwater fund, and work 
will take most of the year to complete. n

IMovie in the Park at
Jaycee and Cultural Park

T he popular “Movie in the 
Park” will be featured at 
two locations.  The first 

movie is Saturday, March 10 at 
Jaycee Park featuring the movie 
“Dolphin Tail” shown on a giant 
inflatable movie screen at dusk.  
The second event will be at Cul-
tural Park on Saturday, May 12 
with the movie to be announced.  
Gather your family and friends, 
some chairs and blankets, and 
come out to enjoy a free movie 
and evening under the stars.  Light 
refreshments will be available for 
purchase. n

Interim City Manager Steve 
Pohlman is not a candidate for 
permanent job.
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Online Business Survey Provides Valuable Feedback
he Cape Coral Economic Development Office recently conducted an 
online survey of local businesses to identify strengths and challenges 
within our local marketplace.  Dana Brunett, the City’s Economic 

Development Director, wanted to use the survey as a quick assessment tool to 
help him and his team gain a better understanding of what the business com-
munity needed.  The survey also highlighted opportunities to be addressed in 
a comprehensive strategic plan for Economic Development.

The survey was very successful with more than 150 professional business 
people responding to the online request.  Survey participants were asked to 
rate the current business climate as well as rate their satisfaction level with 
City services aimed at the business community.  The survey tool also asked 
them to rate the work of the Economic Development Office and to comment 
on what they believed the biggest obstacles were to a better business climate 
in Cape Coral.  Survey respondents were questioned about what opportuni-
ties the Economic Development Office should pursue, and they were given a 
chance to share any other information they thought would be beneficial.

Most respondents gave positive feedback regarding the services the City 
of Cape Coral provides for its businesses.  However, the common theme for 

T improvement centered on streamlining the 
permitting and licensing processes, and al-
leviating associated fees.  Business owners also 
noted that more public information is needed 
to make businesses aware of the services avail-
able through the City's Economic Develop-
ment Office.

 Many businesses touted opportunities 
within Cape Coral, pointing to our quality 
of life and available resources to assist small 
businesses as two major pluses.  Respondents 
would like to see more major employers as well 
as more retail in our city.

The survey was sent through Economic 
Development’s email database, publicized through local media and posted to 
the City website for two weeks.  If you missed the survey and would like to 
provide us with feedback, we encourage you to contact the Economic Devel-
opment Office at 574-0444 or email us at ecodev@capecoral.net. n

he City of Cape Coral has an un-
usual federally protected species 
swimming around our water-

ways.  The smalltooth sawfish is classified 
an “endangered” species, and the waters 
of Lee County/Cape Coral are one of the 
two critical habitats for the species.  The 
City has been working proactively with 
state and local agencies to address and 
mitigate potential impacts as a result of 
the presence of the sawfish.

The smalltooth sawfish is one of 
nature’s more odd-looking fish.  The 
sawfish belongs to the shark, skate and 
ray family.  Sawfish are actually modi-
fied rays with a shark-like body and gill 
slits on their ventral side.  They get their 
name from their "saws" – the long, flat 
snout edged with pairs of teeth used to locate, stun and kill prey. Their diet in-
cludes mostly fish but also some crustaceans.  Smalltooth sawfish commonly 
reach 18 feet in length, and may grow to 25 feet.  Little is known about the life 
history of these animals, but they may live up to 25-30 years, maturing after 
about 10 years.

Two critical habitats have been identified for the sawfish based on scientific 
research— Charlotte Harbor Estuary Unit and Ten Thousand Island/Ever-
glades Unit. These two designated critical habitat areas cover five counties in 
the Gulf of Mexico in Southwest Florida.  The species recovery plan focuses 
on habitat protection.  The National Marine Fisheries Service has identified 
two physical and biological features within these areas that are essential to the 

conservation of the species:
 1. Biological: Red Mangroves 
 2. Physical:  Shallow euryhaline habitats characterized by water depths 
within a mean high water line and 3 feet measured at mean lower low water.

The City of Cape Coral is encouraging the Army Corps of Engineers to de-
velop a key for guidance for permissible marine activities within the Charlotte 
Harbor Estuary Unit.  This could include private single-family boat ramps, 
rip-rap revetments, maintenance dredging, bulkheads and backfill.  Similar 
keys have been used for the West Indian manatee, and the City hopes that a 
specific determination key for the smalltooth sawfish will focus regulatory 
efforts on activities that need extensive consultation and review rather than all 
marine activities.	n

T
Endangered Smalltooth Sawfish Habitat Found in Cape Coral

Brunett

Courtesy Photo: Georgia Aquarium / Jan . 2006Smalltooth Sawfish (Pristis Pectinata)

City working proactively with environmental agencies to address potential impacts
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S
Take Pride in the Cape

Volunteers Clean 750 Properties
ince its inception as the brain child of former Councilwoman Gloria 
Tate, the Take Pride in the Cape program has been providing non-
stop volunteer efforts to our community.  This self-recognized band 

of “itinerant landscapers” works each week cleaning up vacant eyesores and 
helping make Cape Coral beautiful.

The Take Pride volunteers are led by Ray Nicholson, a retired Code 
Compliance Supervisor.  This year, they will surpass 750 properties mowed, 
trimmed and cleaned. Working tirelessly as a cohesive and spirited group, 
these volunteers have saved the City countless dollars and protected our 
community from blighted conditions. Their efforts have become a major 
part of why this city is on the cusp of the economic recovery. 

With the help of Keep Lee County Beautiful, Waste Pro and the Code 
Compliance Division, the Take Pride in the Cape volunteers have become 
a national model for community preservation and community teamwork.  
They are the poster people for how to survive a poor economic conditions by 
working as a community.

Not just satisfied with cleaning up foreclosed and abandoned properties, 
the Take Pride in the Cape volunteers also conduct “courtesy” mows for Cape 
residents who are having tough times.  The volunteers continue to work on 
other programs including minor repairs, painting and helping those in need.

The City of Cape Coral cannot say “thank you” enough to all the volun-
teers for their continuing efforts.  They certainly are one of the “gems” of 
Cape Coral.  

If you want to get involved with Take Pride in the Cape, please call Code 
Compliance at 239-574-0613. n

T he Iwo 
Jima 
Resto-

ration Project 
is completed.  
While the proj-
ect took longer 
than anticipated, 
it was due to 
the tremendous 
deterioration 
of the monu-
ment.  Sculptor 
DJ Wilkins did 
an outstanding 
job re-creating 
Felix de Wel-
don’s treasure.  
Much detail has 
been restored 
in the clothing, 
military appa-
ratus and facial 
features.  The 
official rededica-
tion was held 
Saturday, Febru-
ary 25.

A special 
thank you to Don Meek, a resident volunteer, who supervised the project 
as his expertise is in concrete restoration. His collaboration with the artist 
ensured all products were compatible.  The restoration process used will 
ensure that this beautiful statue will be in good condition for many years.  
The City will conduct regular maintenance on the memorial.  

Please stop by the Veteran’s Memorial Area at Four Mile Cove Ecologi-
cal Preserve to view the Iwo Jima Statue as well as the many other displays 
honoring our servicemen and women. n

Iwo Jima Restoration Complete

T he City of Cape Coral has returned to its prior policy regarding 
charges for extensive records requests.  There will be no charge for 
the first hour of research time.  The City had reduced the threshold 

for when charges begin from one hour to 15 minutes.
Florida Public Records law guarantees access to public records for mem-

bers of the public.  This state statute establishes requirements for public 
access and sets parameters for charging appropriate fees.  By establishing 
these parameters, the Florida Public Records law does not intend that ac-
cess to public records be free and unfettered.  The law does require that fees 
charged must be reasonable and not be such as to inhibit the public’s access 
to records.  Florida Public Records law also allows government agencies 
to apply a “special service charge” for public records requests that require 
extensive research/staff time.  

Local governments use different baselines in applying the “special service 
charge,” ranging from 15 minutes up to one hour.  When the City changed 
to the 15-minute guideline, Cape Coral was following the timeframe de-
fined in the Florida Administrative Code.  However, City Council expressed 
some concern about the change in the policy, and City staff reverted to the 
prior policy allowing for one hour of research time at no cost. n

City Returns to Former Policy  
on “Extensive Research” for 

Public Records

Sounds of Jazz Returns to Cape
he City of Cape Coral’s Special Events staff is 
pleased to announce the return of an old fa-
vorite in a new location.  The Sounds of Jazz 

and Blues will be Saturday, March 24 at The Resort at 
Marina Village.  The concert will feature national re-
cording artist Steve Oliver along with three additional 
musical acts.  The event begins at 4 p.m. with lots 
of food and sweet jazz and blues.  This is a great new 
partnership between Cape Coral Parks & Recreation 
and The Resort at Marina Village.  Tickets are on sale 
now for only $10 in advance or $15 at the gate.  For 
more information, visit www.CapeConcerts.com. n

T
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City’s Proactive Efforts Protect Local 
Water Quality and Save Money

T he City of Cape Coral is currently tasked with removing total nitro-
gen from our stormwater runoff.   Nitrogen is one of the main com-
ponents of fertilizer and impacts water quality in the Caloosahatchee 

River.  The removal is required by the Florida Department of Environmental 
Protection through a Basin Management Action Plan.

The plan is divided into three, five-year phases.  The City, through its 
freshwater canal system retention, irrigation reuse system, weir adjustments 
(freshwater canal elevation controls), and public education/ordinances 
has already met and exceeded the requirement for the first five-year phase.  
These proactive actions not only were positive for our environment, they 
enabled the City to save substantial dollars by not having to implement ad-
ditional water quality treatment in the near term.  

Meeting the future goal may be accomplished by septic-to-sewer conver-
sion, drainage inlet modifications or other methods to be considered.  The 
City will seek the most cost-effective options to achieve this nutrient reduc-
tion goal and continually improve our surrounding waters.  n

Fertilizer Prohibition
Begins June 1

I n November 2010, the City Council enacted an ordinance regulat-
ing the use of fertilizers in Cape Coral.  The regulations will help re-
duce the excess nutrients that can be produced by fertilizer runoff.  

These excess nutrients can impact the City’s canals and surrounding waters, 
leading to algal blooms and fish kills.

These regulations apply to private citizens and commercial applicators.  
Here are the key points of the fertilizer ordinance:
  No fertilizer use is permitted between June 1 and September 30. 
  No fertilizer use is allowed if any kind of storm watch or warning is in 

effect.
  No fertilizer can be used within 10 feet of a body of water – measured 

from the top of a seawall.
  At least 50 percent of the nitrogen must be in slow-release form.
  No grass clippings or vegetative debris may be swept or blown into 

stormwater drains, conveyances, bodies of water, sidewalks or roadways.
  Certain exemptions are not affected by the above requirements.
More information is available on the City’s website via the main portal 

page: www.capecoral.net.  Look for the box on the Fertilizer Ordinance 
located in the right column.  You also can contact the City’s Environmental 
Resources Section at (239) 574-0745 or by email at cjarvis@capecoral.net. n Local K-9 Units to Host National 

Training Seminar for Police Dogs
he K-9 units with the Cape Coral Police 
Department and Lee County Sheriff ’s Office 
will be hosting the 2012 training seminar 

for the National Police Canine Association.  The 
event will be the week of October 8.  The seminar 
will bring canine teams from across the country to 
the Cape Coral/Ft. Myers area.

To help raise funds to sponsor the event, the Cape 
Police and Lee County Sheriff ’s K-9 units are selling T-
shirts and Challenge coins.  The shirts are $15, and the 
commemorative coins are $20.  The K-9 shirts come in 
two styles with three colors.  These items can be ordered 

online at www.NPCA2012.com.  
Shipping charges will be added.

The K-9 units will be 
planning additional 
fundraising opportunities 
to collect the monies needed 

to sponsor this national event.  If 
you would like to help raise funds 

or contribute to the event, please 
contact via email our Cape Coral 

Police K-9 Sgt. Dave McConnell at 
dmcconne@capecoral.net or Cape Police K-9 Offi-
cer Bob Reese at rreese@capecoral.net.  All support 
is appreciated.

The National Police Canine Association is a 
501(c)(3) organization and contributions may be 

tax-deductible. n

T
Design a Florida-friendly Yard at Rotary Park

Want to design a personalized landscape that improves your lawn’s 
appearance using more Florida-friendly plants and shrubs that do not 
require as much fertilizer and herbicides?  Do you have specific prob-
lem areas on your lawn?  Then find out more by enrolling in a class at 
Rotary Park and create a Florida-friendly Yard.  The next class meets 
April 13 and April 20 from 1 p.m. – 4 p.m.  Instructors prefer that you 
have some knowledge of the principles of the Florida Yards and Neigh-
borhoods program.  

There is a limited class size so preregistration is a must.  Call Rotary 
Park at (239) 549-4606 for more information.  Get started today on 
designing a Florida-friendly yard. n
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D id you know the City of Cape Coral will be 42 years old on August 
18, 2012?  To honor Cape Coral’s birthday, the City will be host-
ing a month-long celebration in August.  Mayor John Sullivan will 

be issuing a proclamation establishing the month of August “Cape Coral 
History Month,” and several events will be scheduled for our community.  
More details will be available in the summer issue of On The Move in June.

Cape Coral is a young city and may still be experiencing growing pains.  
But we do seem to be aging gracefully.  In our short time as an incorporated 
city, we have developed some history.  Here are a few historical facts we would 
like to share leading up to our birthday in August.

Did you know that Cape Coral’s first election was in December 1970, 
about four months after incorporation?  There were 6,163 registered voters, 
and 4,022 cast their ballots – a 65.3 percent turnout.  Compare that to our last 
election where only 17.5 percent showed up to vote.  

Did you know the City’s first appointed City Attorney also had the shortest 
tenure?  Morton Goldberg was appointed City Attorney on December 10, 
1970.  He resigned five days later. 

We will be sharing more interesting tidbits in upcoming newsletters about 
the City of Cape Coral.  So, join us in celebrating August as “Cape Coral His-
tory Month.”  n

City to Kick off “Cape Coral 
History Month” in August

City Employees Surpass Fundraising 
Goal for United Way Campaign

T he City of Cape Coral employees 
surpassed their fundraising goal for 
the 2012 United Way Campaign.  The 

campaign team for the City departments had set 
a goal of $12,000, and when the campaign concluded, City employees had 
pledged almost $14,000.

“Many City employees saw their take-home pay decrease this past year due 
to pay cuts and increased retirement contributions,” said Karen Ramos, the 
City’s lead United Way campaign coordinator.  “Yet, our City employees still 
reached into their pockets and contributed dollars to help those in our com-
munity who are less fortunate.”

The City had two Keel Club members who contributed more than $1,000, 
and 22 employees who contributed $240 or more.  Many thanks to those who 
participated and donated dollars to the City’s annual United Way campaign. n

Coral Oaks Golf Course

C oral Oaks Golf Course is one the best golf courses in Southwest 
Florida.  The City’s course has established itself as a premier 
course in the golfing community by offering a wide variety of 

playing and instructional programs as well as the most competitive 
greens fee and membership pricing in the area.

In addition to daily play, Coral Oaks offers golf instructional pro-
grams in Cape Coral including weekly adult clinics, five-session golf 
schools, individual personalized lessons and free Junior Golf Clinics.  
Our PGA Professional staff has more than 75 years of combined experi-
ence – the most in the area.  Our instructors can help make your golf 
game and golfing experience more enjoyable.  Just call and book your 
next private lesson, golf school or clinic and get on the road to a better 
golf game. 

If you are looking for a great place to host your next 
golf outing, think of Coral Oaks.  Coral Oaks accom-

modates groups of 20-140 players, and the course offers some 
great rates – particularly in the summer months when you book your 
event early.   Coral Oaks is currently scheduled to host seven charity golf 
outings from March 24 through May 19.  These outings include the Oasis 
Charter High School Scholarship Foundation, “For the Kids” to benefit 
the Children’s Cancer Foundation, Mariner High School Boosters, Cape 
Coral High School Touchdown Club, The News-Press Golf Tournament, 
the Cape Coral Construction Industry and Association Hall Of Fame 
Tournament.  These organizations are always looking for extra players, so 
contact us by email, through Facebook or by phone for details.  

Coral Oaks also hosts the Men’s and Ladies’ Golf associations, which 
provide fun, social and competitive golfing experiences.  

If you have interest in any golfing programs, golf outings, group book-
ings or would like to hold a banquet or party at the most competitive 
pricing in the Southwest Florida area, give us a call at (239) 573-3100.  
You can find check our website at www.CoralOaksGolf.com and find us 
on Facebook at www.Facebook.com/CoralOaksGolfCourse.  

Book tee times online up to five days in advance online at www.Cor-
alOaksGolf.com. 

Remember “Every Day is a Great Day at Coral Oaks,” and we look 
forward to seeing you soon. n
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Bike Night Wraps Up Season 
on April 14

F ire up your Harley or just take in the sights and sounds of the last 
Cape Bike Night of the season on Saturday, April 14 from 5 p.m. 
– 10 p.m.  This popular event is held on SE 47th Terrace in down-

town Cape Coral.  Bike Night features live rock ‘n roll music on the main 
stage, a wide variety of vendors lining the streets and bike games through-
out the evening.  You don’t need to own a motorcycle to have a good time 
at Bike Night.

For more 
information 
on special 
events and 
other fun 
Parks & 
Recreation 
programs 
and activities, 
visit www.
CapeParks.
com or call 
(239) 573-
3125. n

 

he City of Cape Coral, 
like most municipal 
governments, provides 

post-employment benefits to its 
employees upon retirement from 
the City.  The main benefit is the 
employee’s pension; however, 
other post-employment benefits, 
referred to as “OPEB,” include retiree health insurance and life insurance.

In accounting procedures, the City follows the guidance of the Govern-
mental Accounting Standards Board (aka GASB).  GASB often reviews 
these procedures and will issue new requirements/rules in the form of 
“statements.”  In 2005, GASB issued Statement No. 45, which requires 
governments to provide a more complete financial reporting of their OPEB 
obligations.  

“Pay As You Go”
Prior to Statement No. 45, governments typically followed a “pay-as-you-

go” accounting approach in which the cost of these OPEB benefits was not 
reported until they were incurred. The retiree health insurance benefit pro-
vided by the City of Cape Coral was recorded as an expense after employees 
retire, and then only as an annual cost for the premium.  No future liability 
was required to be recorded in the financial statements.

GASB believed the “pay-as-you-go” approach is not comprehensive 
because it only reveals a limited amount of data and does not account for 
future costs and obligations for those employees who are eligible for this 
benefit.  GASB says that this obligation should be accrued on the books 
during an employee’s working life, much like pensions, rather than waiting 
until an employee’s service to the City is completed and then accounting for 
the cost when it is incurred.

While GASB does not require governments to change their current fund-
ing approach, GASB does suggest that governments consider funding this 
retiree health insurance obligation similar to a pension – start putting away 
dollars each year in a dedicated fund to cover future costs.  If cities do not 
do this each year, the amount of the obligation grows.  Because this obliga-
tion now has to be reported as an “unfunded liability” on the financial state-
ments, the obligation can throw a municipality’s net assets into the negative.  

What Has the City Done?
GASB Statement No. 45 was discussed with City Council in 2006.  The 

City began reporting the OPEB obligation in its Comprehensive Annual 
Financial Report and has directed funds to an account to help with the 
obligation.

The City also made changes to its retiree health insurance benefit in 
2001, which became effective on October 1, 2003.  Employees hired after 
this date no longer are eligible for the full retiree health insurance benefit.  
These employees receive a stipend based on years of service.  

The City also required Medicare-eligible retirees to sign up for Medicare 
“Part B.”  Retirees must use Medicare as their primary health insurance and 
place the City’s insurance in a secondary position. n

City Addressing “Other Post 
Employment Benefits” Liability

T
T he economy is improving, and investors and developers are regu-

larly visiting the Community Redevelopment Agency to discuss 
opportunities for business in the South Cape.

During the CRA Vision Plan preparation, there was much discussion 
on what steps could be taken to improve the development process.  For the 
past six months, the CRA and City staff have been working with consul-
tants to identify ways to help developers navigate through the permitting 
process.  This includes making greater use of the Department of Com-
munity Development’s customer advocates, who can walk the developers 
through each step of the development requirements to ensure a smooth 
experience.  Also, the City may consider modifications to sections of the 
Cape Coral land development regulations that govern the approval process 
in South Cape to expedite permitting.  

One of the major incentives the CRA can provide to developers is a 
regulatory process that defines what can be built and provides a framework 
to allow effective and efficient development review and ap-
proval.  The CRA has a draft almost ready for public com-
ment, and will go before the Planning and Zoning Commis-
sion and City Council with the goal of final passage in April.  

“As the economy improves and investors and devel-
opers come to the CRA, we will be ready,” said CRA 
Executive Director John Jacobsen said. “We will have a 
development review process that will serve as a major 
incentive, and CRA and City staff will work with develop-
ers to expedite the new process.”  n

CRA is Ready for Next Wave 
of Investors

GASB procedures require municipalities to move
to full, accrual accounting of liability
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T he City of Cape Coral will be 
installing countdown signal 
heads on all City-owned and 

maintained traffic signals thanks to 
a federal grant received through the 
Florida Department of Transporta-
tion.  Countdown signals will be 
installed as part of the routine maintenance 
schedule.  Pedestrian countdown signals, in 
combination with audio signal devices for the 
visual impaired, have been installed at Cape 
Coral Parkway and Leonard Parkway, and 
Santa Barbara Boulevard and SE 24th Street.

Pedestrian signal heads provide special 
types of traffic signal indications solely in-
tended to control pedestrian traffic. These signal indica-
tions consist of the illuminated symbols of a walking 
person to indicate “Walk” and an upraised hand to symbolize “Don’t Walk.”

 Countdown pedestrian signals can be used to supplement traditional 
pedestrian signals by adding flashing numbers that count down the num-
ber of seconds remaining until the end of the pedestrian change/flashing 
interval.  This can be confusing to pedestrians who assume they are sup-
posed to see the “Walk” signal for the entire time they are crossing. How-
ever, by observing the countdown signal the pedestrian knows how much 
crossing time remains.

By pressing the pedestrian button on the traffic signal pole, the “green” 
time of the traffic signal is extended, giving the pedestrian enough time to 
cross the street. The button must be pressed to trigger the “Walk” signal. If 
not, a "Don't Walk" message will appear as a constant and only a minimum 
of green light time will be provided for the vehicles.  

This may not give the pedestrian enough time to cross the street. How-
ever, once the pedestrian button is pushed, the "Walk" signal will appear 
during the next traffic signal cycle. 

Cape Coral residents should begin seeing these new pedestrian signals 
in the near future. n

Countdown Signals to be
Installed at Intersections

S un Splash Family Waterpark is 
officially open for the 2012 sea-
son.  The park is open every day 

from March 9 – 18 for Lee County Public 
Schools' Spring Break. After Spring 
Break, the park will be open weekends 
only until schools dismiss for summer 
vacation in late-May.  However, 
Sun Splash will be open April 6 – 
9 for Easter break.

Sun Splash once again is of-
fering their extremely affordable 
and popular "Early Bird" season 
pass special.  The offer is for a 
limited time only to encourage 
local residents to take advantage 
of the value and splash all sum-
mer.  Early Bird season passes 
are on sale through April 8 and 
range from only $54 – $64 for 
Cape Coral residents to $69 – 
$79 for non-residents – a savings 
of $20 per person from the 
regular price for a season pass.  
Sun Splash season pass hold-
ers receive a number of benefits 
including unlimited park admission during regular operating hours plus 
discounts on food, merchandise, parking and guest tickets. 

For more information about the Early Bird season pass special, the 2012 
operating schedule, birthday parties and group outings, call (239) 574-0558 
or visit www.SunSplashWaterpark.com.  Sun Splash also has a Facebook 
page and Twitter account.  Become a fan on Facebook and/or follow us on 
Twitter for the latest park news and special offers. n

Sun Splash Opens for
2012 Season

he City of Cape Coral’s Parks and Recreation Department offers dog obedience classes spon-
sored by the Lee County Dog Obedience Club.

The next class will begin March 22 and continue through May 17.  The training is held on 
Thursday from 7:30 p.m. – 8:30 p.m. in the employee parking lot at Cape Coral’s City Hall (1015 Cul-
tural Park Boulevard).  

The club has two separate classes:  Puppy Class and Basic Training Class.  Puppy class is for puppies 
that are age 3 months to 6 months.  This class will give puppies an early start to good behavior.  The 
cost is $60 for Cape residents and $78 for non-residents.  Basic Training is for dogs that are 6 months 
of age and older.  This class will focus on obedience exercises, basic commands and solutions for prob-
lem behavior.  The cost for Basic Training is $70 for Cape residents and $90 for non-residents.  

Dog owners can register in advance or the day of training.  Proof of up-to-date shots will be re-
quired.  For more information, call Rotary Park at 549-4606. n

Dog Obedience Training

T

Early Bird Passes are great value for families
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Council Approves New Perimeter 
Wall for Everest Facility

I n February, City Council approved moving forward with construc-
tion of a perimeter wall around the Everest Water Reclamation 
Facility and the Everest Annex Maintenance Facility.  Construction 

will begin on the 8-foot tall, concrete panel wall in March.  The cost for the 
wall and associated landscaping is about $633,000.

The wall will increase site security and help reduce noise generated from 
within the facility.  The landscaping will add to the property’s aesthetic ap-
pearance to the surrounding neighborhood.   The section of wall that will 
encompass the Everest Annex portion will be designed and permitted over 
the next few months.  Currently, construction is scheduled for completion 
in late fall. n

 

here has been much discussion in the media both locally and 
nationwide concerning public employee pensions and their fis-
cal soundness.  Despite the worst economic recession since the 

Depression, the City of Cape Coral’s General Employee “Defined Benefit” 
Pension Fund remains financially sound.  The City’s General Pension in-
cludes the non-public safety workforce and currently represents 1,361 plan 
participants (active, vested, retired and beneficiaries).

In the FY 2011 adopted budget, the City’s required contribution to the 
General Employee Pension was about $10.4 million.  This contribution 
included funding for 
investment losses 
caused by the market 
crash in 2008 when 
nearly every pension 
fund was adversely 
impacted by the 
recession.  The City’s 
contribution comes 
from several differ-
ent funds, not just the 
General Fund.  With a 
total budget of almost 
$445 million in 2011, the City’s contribution to the pension represents just 
2.35 percent of the budget even accounting for the investment losses.  This 
is well below the national average of 3 percent for public pension plans as 
provided in a brief issued by the National Association of State Retirement 
Administrators.  

Buyouts Produce Big Savings in Payroll Costs
In the past 10 years, there have been two City buyouts that increased the 

number of retirees in 2003 and 2008.  In 2008, the City used the “buyout 
option” as a management tool to reduce the number of City employees, 
avoid layoffs and cut payroll costs.  The buyout contributed to an increase 
in the City’s contribution to the pension from $6.1 million in 2007 before 
the buyout to the $10.4 million in 2011.  While this is an increase of $4.3 
million in pension costs (not all of which is due to the increase in retirees), 
the employee ranks and payroll costs decreased far more substantially.  

Before the buyout, there were 1,062 General employees with a $43.8 
million payroll.  In 2011, that number has dropped to 811 employees and 
$35.5 million in payroll costs – a decrease of $8.3 million in payroll.  Most 
of those employees retired.  The difference between the decreased payroll 
costs ($8.3 million) and increased pension costs ($4.3 million) produced a 
net savings of $4 million just in 2011 for the City.

The City’s pension funds, including the Police and Fire pensions, are 
managed by individual boards of trustees under the professional guidance 
of one of the most respected actuarial firms in Florida – Foster & Foster 
Inc. This firm provides actuarial expertise to nearly 200 public pensions in 
the state.  The trustees and actuarial professionals constantly evaluate the 
assumptions and investments in the pension fund and make changes.  This 
helps to ensure the financial security of the pension and limit the exposure 
and risk to the plan participants.  Plan participants in the General Employ-
ee Pension contribute 9.9 percent of their salary to the pension fund. n

City’s “General Employee 
Pension Fund” in Good Health

T
Top 10 Bicycle Safety Tips

1.Wear a helmet.  This is 
the single, best thing a 
bicyclist can do to prevent 

serious or fatal injury.  For bicy-
clists under 16 years of age, it is the 
law in the state of Florida.
  2.  Use bike paths where 

they are available.  If you must 
ride in the roadway, ride with the 
traffic, and keep as far to the right 
as possible.  Riding with traffic 
increases the likelihood that you 
will be seen by motorists entering 
from side streets or exiting from 
driveways.
  3.  Obey all traffic signs, 

signals and regulations.  Stop for 
red lights and stop signs, and yield 
the right-of-way to pedestrians and 
turning vehicles.
  4.  Make yourself and your bicycle as visible as possible.  Wear light 

or bright-colored clothing, and equip your bike with a safety flag.
  5.  After sunset, bicyclists are required by law to use front and rear 

lights.  Equip your bike with reflectors as well.
  6.  Do not carry passengers unless your bicycle is equipped with a 

passenger seat.
  7.  Keep both hands on the handlebars.  Do not attempt to carry 

packages in your arms while riding a bike – use a basket instead.
  8.  Do not attempt to hitch a ride on the back of any motor vehicle.  

Conversely, do not tow anything or anyone with your bike.
  9.  Groups of two or more bicyclists always should ride in single file.  

Never ride two-abreast.
  10.  Make sure your bicycle is in safe mechanical condition.  

Regularly check the chain, tire pressure and brakes.  Make sure all nuts and 
bolts are tightened securely.  n
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Spring Break Fun with Parks & Recreation
hen Lee County Schools let out for Spring 
Break from March 9-18, there won’t be a 
shortage of fun in Cape Coral. The Parks & 

Recreation Department is offering several activities 
for children of all ages to keep them engaged and 
entertained during the break including:
 Sun Splash Family Waterpark (All ages)

March 9-18:   Open Daily 10 a.m. – 5 p.m.
Admission prices available at www.SunSplashWa-

terpark.com 
 Spring Break Skate Camp at Eagle Skate Park  
(Age 5 yrs – 14 yrs)

March 12-16:  8 a.m. – 12 p.m.
Participants will learn skateboarding skills & play 

skateboarding games
 Youth Services’ Spring Break Camp at Oasis Elemen-
tary (Age 5 yrs – 16 yrs)

March 9 & 12-16:  6:30 a.m. – 6 p.m.
Includes field trips, guests speakers, arts & crafts plus indoor and outdoor 

activities
 Four Freedoms Park’s Spring Break Horse Camp (Age 5 yrs – 16 yrs)

March 12-16:  8:30 a.m. – 4:30 p.m.

W Held at Saddlewood Horse Club, this 
popular camp includes riding English, West-
ern and bareback, games on horseback and 
foot and more 
  Spring Safari Camp at the Yacht Club  
(Age 7 yrs – 10 yrs)

March 12-16:  8 a.m. – 5 p.m. 
Includes fishing, swimming, arts & crafts, 

four field trips and a pizza and ice cream 
party at the end of the week
  Spring Break Nature Camp at Rotary Park 
(Age 8 yrs – 12 yrs)

March 12-16:  8 a.m. – 5 p.m.
Children will explore the nature park and 

participate in fun activities as they learn 
about the various plants, bugs and creatures.

For more information on any of these ac-
tivities, visit www.CapeParks.com or call the 

facility of your choice.  Keep in mind that there is limited space available for 
the different camps.  Parks & Recreation phone numbers as well as a preview of 
the upcoming Summer Camps can be found in the special Parks & Recreation 
insert located in the middle of this newsletter. n

City Energy Savings Surpass $500,000
ajor improvements to the air con-
ditioning control system in City 
Hall were completed in Febru-

ary and will reduce electricity costs by 
$55,000 per year and usage by more than 
655mWh.  This is the equivalent to the an-
nual power usage of 43 typical Cape Coral 
homes.  The project was funded entirely 
with grant dollars.

With completion of the City Hall proj-
ect, the City’s Energy Team has completed 
24 projects resulting in an annual savings 
of $522,000 at a cost of $558,000 (net of 
grant funds) for a simple payback of 1.1 
years.  The energy use reduction is equiva-
lent to the annual electricity use of 180 
typical Cape Coral homes.   

Additional progress continues in many 
areas.  In the new Police Headquarters, 
minor tuning of the air conditioning con-
trols was completed last fall.  After tuning, 
electricity usage for the next three months 
dropped 31 percent from the same period 

M
Modifications to City Hall air conditioning system produce big savings

a year ago providing a savings that 
exceeds $20,000.  Work will begin in 
March on air conditioning system con-
trol improvements in the Emergency 
Operations Center, which will reduce 
annual electricity costs by $7,500.  

Electricity use reductions in Parks 
and Recreation, City Hall and Potable 
Water operations have surpassed the 
City’s reduction goal of 10 percent by 
2012.  

Overall, total electricity usage in 
all City facilities for the 12 months 
through January was 2 percent lower 
than 2008. This reduction occurred 
despite additional electricity costs gen-
erated by the new Police Headquarters 
and Fire Station #1.  These two facilities 
were built after 2008 and added about 
6 percent to total usage.  Unfortunately, 
the City’s electricity costs have in-
creased by 26 percent due to rate hikes 
from the electric provider. n
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City Council Sets Priorities during Strategic Planning
he City Council and City staff met on December 
9 to discuss strategic priorities for the upcoming 
year and beyond.  The planning session was very 

positive, encouraging an open and honest exchange of 
ideas among the elected officials and with City staff.  The 
outcome from the discussion produced four key strategic 
priorities for City Council:

 1.  Economic Development and Redevelopment
 2.  Utilities Extension Program and Infrastructure
 3.  Financial Sustainability for Cape Coral
 4.  Improve the City’s Image

“Economic development has always been our top and 
foremost priority,” said Councilmember Marty McClain. 
“And in order to get economic development you have to 
have infrastructure.”

The Council members agreed that promoting economic 
development and redevelopment as their top priority would 
help fill vacant building, increase the tax base and create 
job opportunities in the city.  As Council discussed the top 
three priorities, the majority of the members believed all 
three needed to be addressed to set Cape Coral on the path 
to prosperity. 

Adding “image” as a 4th priority was a result of feedback 
provided from City staff attending the session.  

“The staff thinks that image needs to fit somewhere in 
City Council’s strategic plan,” said Interim City Manager 
Steve Pohlman.  “Based on our history, we feel that project-
ing a positive image is very important to promote the city 
and attract business to Cape Coral.”

The City staff reviewed the strategic objectives for each 
department in January and scheduled a review of the goals by 
City Council in February.  The strategies will be developed in 
March and will include action steps, measures and comple-
tion dates. n

he Cape Coral Police Department is re-
leasing Uniform Crime Reporting (UCR) 
statistics for 2011. The department saw a 

drop of violent crimes of 13.8 percent.  The larg-
est drop was in the area of robberies, sex offenses 
and aggravated batteries.

Non-violent crime rose slightly by 5.9 percent; 
however, burglaries are down 5.2 percent. The 
rise in total non-violent crime can be attributed 
to an increase in thefts reported. The largest 
increase was larceny which includes shoplift-

ing complaints, bicycle thefts as well as theft of 
property from residences committed by known 
persons.

The Cape Coral Police Department’s case clear-
ance rate also improved, meaning officers and de-
tectives are clearing a higher percentage of cases.

“We are encouraged by the decrease in violent 
crime. Although there was an increase in thefts, 
the department is pleased with an improved case 
clearance rate over an already strong percentage,” 
said Lieutenant Tony Sizemore.  n

Cape Coral Violent Crime Drops 
Nearly 14 Percent

T

T
At their recent follow-up meeting for strategic planning, City Council adopted new mis-

sion and vision statements and established a new list of values for the City of Cape Coral.  
The new mission and vision statements reflect the desire of City Council and City staff to 
establish a new image and positive direction for the city.  The next step in the process will be 
to revisit the City’s “brand” and potentially create a new, simplified logo for Cape Coral.

City of Cape Coral, Florida
Mission
The City of Cape Coral will provide the citizens with services in the most efficient and effective 
manner possible, while maintaining a safe and caring community with a united spirit.
Vision
A vibrant waterfront community that is the center of opportunity in Southwest Florida where 
families and businesses thrive.
Values
integrity:  We are dedicated and committed to the delivery of services to our citizens with 
honesty, reliability, and flexibility.

empathy:  We will show compassion for others.

Teamwork:  We will build and maintain working relationships and take pride in providing ef-
ficient and effective services.

Customer satisfaction:  We will strive to meet our citizens’ and customers’ needs in a profes-
sional and courteous manner. We will aspire to the highest level of excellence in our products 
and services.

Quality of life:  In partnership with the community, we are stewards of our unique environ-
ment and quality of life, and will work to meet the economic, social, institutional and environ-
mental needs of our citizens.

Financial accountability:  We are responsible and fiscally accountable for the City’s assets 
and resources.

Communication:  We value a positive attitude, trust, initiative and compassion with a high 
standard of professionalism and open communication with our citizens. n

City Council Adopts New Mission/Vision 
Statements and Values
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Cape Fire and Rescue Wants “Zero” Pediatric
Drowning Deaths in Cape Coral

D rowning is the No. 1 cause of death 
among children ages 1 – 4, and the 
state of Florida leads the nation 

in this sad statistic. Each year, the state of 
Florida loses enough children to drown-
ing to fill about four preschool classrooms.  
Even more unfortunate is that many of 
these deaths could have been prevented.

Florida overwhelmingly has the highest 
unintentional drowning rate in the nation 
for the 1–4 year old age group with a rate of 
7.5 per 100,000 population for 2005–2007 
(Nevada was second for this age group with 
a rate of 5.07).  Lee County has more than 
62,000 residential pools and ranks 8th in 
the state of Florida for drowning deaths in 
this age category.

Cape Coral’s Fire, Rescue and Emergency Services team wants our citizens 
to work together to prevent pediatric drowning deaths this summer.

The “Three Layers” to Prevent Drownings
n  Layer 1: Supervision

Supervision is the first and most crucial layer of protection.  Supervi-
sion means someone always is actively watching when a child is in the pool.  
Drowning can be a silent catastrophe, one that can happen in a few short 
minutes you take to answer a phone call or run inside for a towel.  In 2008, 71 
percent of drowning deaths occurred in residential swimming pools.  Here are 
a couple of examples to be aware of at a home with a swimming pool:
 The "Backyard Barbecue" Scenario 
Imagine a barbecue with friends and neighbors gathered around the pool, 

eating and drinking while the kids splash in the pool.  But who's watching 
the kids?  Everyone?  Or no one?  In a situation like this, it is easy to assume 
someone else is watching.  Do not assume!  At every moment, make sure 
someone is assigned the role of "water watcher," who does nothing but focus 
on the children at all times..
 The "In the House" Scenario  
When a parent returns home after a long day at work, there are many 

things that need to get done around 
the house (i.e. laundry, cleaning, cook-
ing, packing school lunches, etc.).  It 
can be very easy for a parent to be 
distracted by other activities.  As the 
parents are busy around the house, 
they may open a backyard door and 
forget to close it, leaving an opportuni-
ty for a small child to wander outdoors 
and easily gain entry into the pool.  
This is why barriers are so important.  
Incorporate child-proof locks, door 
alarms and a pool gate to set obstacles 
between a child and the pool.  This 
makes it more difficult for a young 
child to gain access and alerts parents 

when a child opens a door and goes outside.

n  Layer 2: Barriers
A child should never be able to enter the pool area unaccompanied by 

a guardian. Barriers physically will block a child from the pool.  Barriers 
include child-proof locks on all doors, a pool fence with self-latching and/or 
self-closing gates, as well as door and pool alarms.  Pool covers also may be 
used.  But make sure the cover is a professional cover fitted for your pool.  A 
simple canvas covering can be a drowning hazard and entrap a child in the 
water.

The Residential Swimming Pool Safety Act (Chapter 515, Florida Stat-
utes) requires one of the following pool safety measures for pools built after 
October 1, 2000:

• A pool fence with self-closing, self-latching gate – enclosing the pool 
and providing no direct access to it.

• An approved pool cover.
• Alarms on all doors and windows leading out to the pool.
• All doors providing direct access from the home to pool to have a 

self-closing, self-latching device with a release mechanism no lower than 54 
inches above the floor.

n  Layer 3: Emergency Preparedness
Should a child fall into a pool and stop breathing, there is a 

small, precious window of time in which resuscitation may oc-
cur but only if someone knows what to do.  Even if you are not a 
parent, it is important to learn Cardio-Pulmonary Resuscitation 
(CPR).  The techniques are easy to learn and can mean the dif-
ference between life and death.  

Also, in an emergency, it is critical to have a phone nearby 
and immediately call 911.

Goal
By working together and making sure that parents and home-

owners have the three layers of prevention in place, we can meet 
our goal of “zero” pediatric drowning deaths in Cape Coral in 
2012.  If you have any questions, please contact the Cape Coral 
Fire, Rescue and Emergency Services at (239) 574-0501. 
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T he Cape Coral Police Fraternal 
Order of Police Lodge 33 and 
the Cape Coral Fire Union 

Local 2424 ratified contract agree-
ments with the City of Cape Coral.  
Membership in both unions voted by 
overwhelming majorities to accept the 
terms of the agreement, which included a 2 percent pay cut and a 3 percent 
increase in the employee’s share of the pension contribution.  This raises 
the employee contribution from 7 percent to 10 percent.  Police officers and 
firefighters also gave up two days of “holiday” pay.  Each of the contracts 
provides about $1.6 million in annualized savings to the City – a total of 
$3.2 million.

The Police agreement expires on September 30, 2012, while the Fire con-
tract is a two-year agreement and expires on September 30, 2013.  

“I want to extend my thanks to the membership of the police and fire 
unions and their negotiating teams who came to the table in December 
with a plan to get an agreement done,” said Interim City Manager Steve 
Pohlman.  “These votes are solid reflections of their commitment to this 
city and illustrate what opposite sides of a table can accomplish when they 
work together toward a common goal.”

The FOP and the City’s negotiating team met on December 20, 2011 and 
reached a tentative agreement with an hour.  The agreement applies to the 
Police Lieutenants unit and the Police Rank and File unit.  The Fire union 
and City reached their agreement eight days later.  The Fire agreement ap-
plies to the Battalion Chiefs and Fire Rank and File.

Both union leadership teams had high praise for the City’s negotiating 
team led by Financial Services Director Victoria Bateman.  The unions said 
they looked forward to working with the City in the future and maintaining 
the positive relationship developed during negotiations. n

Police and Fire Unions 
Ratify Agreement with the 

City of Cape Coral

Sign Up for E-Bill Service
he City of Cape Coral’s e-bill service is a simple way to view and 
pay your monthly water bills.  So far, more than 3,700 customers 
have signed up for the e-bill service and are taking advantage of 

the convenience the service offers.
Here are some of the benefits of the City of Cape Coral e-bill service:
  Reduces postage, check and delivery costs.
  Reduces paper, printing and distribution.  Good for the environment.
  Secure.  Your information is kept confidential.  
  Self-Service.  From enrollment to payment – you do it all.
  Your account history is kept electronically.  
  ‘Click It and Forget It.’ Our auto payment feature allows you to create 

an automatic payment using your preferred form of payment.  
  Receive email notices on important account activity.
You can sign up for e-bill service at www.vuebill.com/cape.  n

T

 

he City of Cape Coral made national and international news a 
few times in the past couple of months.  Cape Coral topped a list 
published by Kiplinger.com for the highest one-year increase in 
home values.  The Cape Coral area registered a one-year bump of 

12.1 percent in home values, and the median home value was $100,000 at 
the end of 2011 and trending upward.  According to Kiplinger, “Cape Coral 
epitomized the housing boom and bust, so it’s quite interesting to see it 
rank first among cities where prices have risen most.”

Realtor.com Reports Cape Coral Market Led Nation 
in Median List Price Increase

Three years after the housing bust, most of the original troubled spots in 
the nation are still struggling to regain any value and some are still strug-
gling to keep further decline at bay.  That is not the case for Cape Coral.  
According to Realtor.com, the Cape Coral/Ft. Myers market led the nation 
in year-over-year median list price increases in the fourth quarter of 2011 
with a 31.27 percent increase.  

Wall Street Journal Ranks Cape as  
3rd Most Popular City for International Buyers

Cape Coral’s astounding rebound is not just making headlines in U.S. 
markets though.  A separate article published last year by the Wall Street 
Journal ranked Cape Coral third as the “Most Popular City for Interna-
tional Home Buyers.”  Only Los Angeles and New York City ranked higher 
in their article.  Given the size differential and the historical international 
trend toward those two cities, it is remarkable that Cape Coral was a close 
contender for the top spot.  

Forbes and Manpower Cite Cape Coral-Ft. Myers 
Area as Tops for Job Growth in 2012

A recent article on Forbes.com, employers in two of Florida’s metropoli-
tan areas are planning to increase their workforces at a rate that outpaces 
every other metro area in the country.  According to the latest employment 
outlook survey by the employment services firm, Manpow-
er Group, 17 percent of employers in the Cape Coral-
Fort Myers plan to add employees in the first quarter of 
next year.  That ties with Lakeland-Winter Haven, FL.  

Why is Cape Coral topping the list of so many posi-
tive news articles?  There are many economic factors 
coming together for our great city.  We have afford-
able housing, beautiful waterways, continuous 
sunshine and a gorgeous location in a subtropi-
cal climate.  What’s not to like about Cape Coral 
these days?

To that end, Cape Coral’s Economic Develop-
ment Office will continue to bang the drum and 
repeat the mantra: “Work. Play. Repeat.  Now do 
both in the same place.  Cape Coral – at the end 
of the day, you’re off work and on vacation.”  n

Cape Coral Leads Nation for 
Increased Home Values and 

Potential Job Growth

T


