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2011 Citizen Survey Coming Soon
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On The Move
A  Q u A R T e R Ly  u P d A T e  F R o m  y o u R  C I T y  H A L L

he U.S. Army Reserve has chosen Cape Coral as the site 
for its new Army Reserve Center. The Army selected a 
15-acre property in the Veterans Investment Zone near 

the new VA Clinic along Corbett Road just north of Diplomat 
Parkway.

District #3 Councilmember Bill Deile played a key role in 
attracting the U.S. Army to Cape Coral. A retired Army colo-
nel, Deile accompanied the Army’s site selection team when 
they visited Cape Coral last year. 

“The Veterans Investment Zone and the new VA Clinic cer-
tainly made Cape Coral a prime location for the Army Reserve 

Center,” said Councilmember Deile. “This is a great accomplishment 
for our city.”

The Army Reserve Center will include a 37,500-square-foot 
training building, a 7,650-square-foot vehicle maintenance 
shop, a 1,500-square-foot unheated storage facility and 
parking for about 300 U.S. Army Reserve personnel. Con-
struction is expected to be complete in three years.

The Army is in the process of relocating two of their 
reserve units from North Fort Myers into temporary space in 

Cape Coral until the new center is constructed.  The move is 
expected to be completed this month. n

Army Reserve Chooses Cape Coral
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he City will be conducting its Citizen Survey in March/April to solicit input and feedback 
from Cape Coral citizens.

“Our survey allows us to compare our progress against established 
benchmarks and identify areas of concern within our community,” said 
City Manager Gary King.  “With our current economic situation and 
shrinking tax revenues, we must try to identify the service levels we  
realistically can provide.” 

The survey again will be conducted by the National Research Center, 
Inc. in cooperation with the International City/County Management 
Association.  This is the fifth time the City 
has used this organization to conduct the 
survey.  The Center has developed a stan-
dardized National Citizen Survey that can be 
customized by jurisdictions throughout the 
country.  Their process and high quality survey 
methods provide an affordable and professional 
survey tool at a very reasonable cost.   The cost for 
the basic survey is $9,900.  

“We expect the survey materials to be mailed to 
1,200 randomly selected residents at the end of this 
month,” said King.  “We encourage the residents 
who receive the survey to complete the question-
naire and return it in the prepaid envelope.  Your 
opinion and feedback will help determine the future 
direction of the city.” n

T
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On The Move is a quarterly newsletter produced by the City of Cape Coral for the citizens of the city. 
The publication is mailed as a courtesy to every household and business in the city.  Comments or questions can be directed to the 

City Manager’s Office, P.O. Box 150027, Cape Coral, FL 33915-0027 or by email to newsletter@capecoral.net.
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Mayor’s Message

City Manager’s Message

t is time again to begin talking about 
the budget for the upcoming Fiscal Year.  
This year will bring additional budget 

challenges. The Council and the City Manager 
will continue to find efficiencies in order to 
provide services at an acceptable level.  Reor-
ganizations in some areas and operating more 
efficiently in others will be key components to 
bringing the budget in line with revenues.  This 
will provide the foundation for maintaining the 
quality of life and the necessary services we all 
expect in Cape Coral.

Some good news for Cape Coral was received 
when the Army Reserve designated Cape Coral 
as their preferred site for the new Army Reserve 
Center.  The Department of Defense also is 
considering relocating Africa Command (AFRI-
COM) from its current headquarters in Stuttgart, 
Germany to the United States.  AFRICOM has a 
certified military and civilian staff of about 1,300 
personnel, and the relocation to our city could 

Welcome to On The Move.  These past three 
months, and the months ahead, can be de-
fined by two words: “change and challenge.”  

Changes and challenges are occurring as we work to 
reshape City government and our economic develop-
ment environment in tough economic times.

We welcome a new Finance Director, Vicki Bateman, 
who brings vast experience from the federal sector, and 
provides a fresh and open approach to government 
financing.  She will be assessing our financial manage-
ment controls and updating our investment strategy. 
We are reorganizing the Public Works Department to 
create smaller, more-focused business units that have 
direct accountability to my office.  The reorganization 
eliminates unnecessary, costly senior management posi-
tions and results in a more-efficient operation.

We launched our Community Engagement Program 
– a new partnership between the Cape Coral Police and 
citizens. This program provides a continuous improve-
ment process that aligns community expectations and 
Police practices.  This management philosophy reflects 
our community’s needs for safety and quality of life, and 
we look forward to your involvement in the program.

Based on the Martin recommendations, the private 

create much needed jobs. Councilmember Bill 
Deile has been working diligently for about a year 
on this effort. 

I am currently working on an ordinance that 
supports Local Bidder Preference, which will give 
our local contractors an advantage when it comes 
to winning Cape Coral City contracts. This will cre-
ate more jobs for local workers.

Our City Manager made a smart business deci-
sion and gave permission for the new KIA Dealer-
ship to take delivery on a large quantity of vehicles 
and store them temporarily on an adjacent parcel of 
land.  This enabled the owner Billy Fuccillo to be-
come the largest U.S. seller of KIA vehicles for the 
month of January. There were about 556 vehicles 
sold in January.  When Fuccillo KIA of Cape Coral 
opened their doors, the company created about 100 
new jobs. 

The City of Cape Coral will be holding primary 
and general elections this year for Council Districts 
2, 3, 5 and 7.  The Primary Election will be held on 

sector is being given an opportunity to provide canal 
dredging, street sweeping and pepper tree removal at 
competitive pricing.  Council approved outsourcing pep-
per tree removal, which is expected to save $250,000 in this 
budget year alone.  The other two services currently are 
being evaluated for potential savings. 

The City recently switched from City-provided cell 
phones for nearly 600 City employees to a “cell phone 
stipend.”  The switch is estimated to reduce City cell phone 
costs by more than $165,000 annually, or 57 percent. Ku-
dos to Connie Barron, who led this successful initiative. 

These policy changes could save the City more than 
$750,000 per year; however, with property tax revenues 
likely to decline again in 2012, we have more work to do.  
We are negotiating with employee unions to find com-
mon ground for cost reductions.  One challenge we must 
address is the future cost of health care benefits for retirees.  
While steps were taken in 2002/2003 to reduce the City’s 
future obligation, a significant financial liability remains 
for future retirees.  

On the business side, a thriving new Kia dealership 
on Pine Island Road brought more than 100 jobs to the 
Cape.  The Army is building an Army Reserve Center on 
a 15-acre site near the new VA Clinic on Corbett Road.  A 

September 13 and 
the General Election 
will be held on No-
vember 8.  The City 
Council approved 
early voting dates 
for both the Primary 
and General elec-
tions.  Early voting for the Primary Election will 
take place September 3 – 10, while early voting 
will be October 31 – November 5 or the General 
Election.  Early voting allows more flexibility and 
convenience to voters and should garner greater 
participation. Voter turnout is very important, 
but remember you must also educate yourself 
about the candidates past voting records, as well 
as the new candidates and what they stand for 
before you vote. Please take the opportunity and 
exercise your right to vote. n

biomedical company is 
considering Cape Coral 
as a possible location 
for a 100,000-square-
foot warehouse, and 
more than 75 business 
prospects are in the 
pipeline.  Our small, 
but dedicated, econom-
ic development team is doing a great job. 

To be successful, we must promote a business-friendly 
environment.  This means more than just saying the 
words “business friendly.”  We must demonstrate through 
action.  We are competing with other communities, and 
if we want businesses to take us seriously, we have to be 
serious about economic development.  Impact fee waiv-
ers, tax incentives and expedited permitting play key roles 
in making Cape Coral attractive to companies.  We also 
have our customer advocate and customized incentive 
packages.  We are moving in the right direction, thanks to 
the enthusiasm and commitment of all City employees.

Thank you for your time.  For my updates on City 
government, remember to visit my website: www.
capecoralcitymanager.com. n

I

W
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As Dry Season Arrives, Residents 
Reminded of Watering Schedule

  two-day irrigation schedule is in place year-round for watering 
lawns in Cape Coral.  Residents who use wells or the dual-water sys-
tem have a specific four-hour timeframe on their designated days for 

watering.  The watering days depend on the last number of the home address.  
Here is the two-day schedule that is in effect for all of Cape Coral:

 Monday and Friday: Midnight to 4 a.m. for addresses ending in 0
 Monday and Friday: 4 a.m. to 8 a.m. for addresses ending in 1
 Wednesday and Saturday: Midnight to 4 a.m. for addresses ending in 3 and 5
 Wednesday and Saturday: 4 a.m. to 8 a.m. for addresses ending in 7 and 9
 Thursday and Sunday: Midnight to 4 a.m. for addresses ending in 2 and 4
 Thursday and Sunday: 4 a.m. to 8 a.m. for addresses ending in 6 and 8

Non-residential, duplexes and other multi-family units can water on Mon-
day and Friday from midnight to 8 a.m.  n

All Cape residents have two days to water lawns

Santa Barbara Boulevard Improvement 
Project Nears Completion

rews have mobilized and are constructing the final segment of Santa 
Barbara Boulevard from SE 12th Terrace to SW 21st Street.  This 
section of roadway includes the extension of Trafalgar Parkway to 

the east of Santa Barbara Boulevard and Santa Barbara Place.  The improved, 
four-way intersection will allow residents living on the east side of Santa 
Barbara Boulevard additional access.

Currently, all six 
travel lanes and side-
walks are open on Santa 
Barbara Boulevard 
and are being used by 
motorists and pedes-
trians from State Road 
78/Pine Island Road to 
SE 12th Street and from 
SW 21st Street to Glea-
son Parkway.  As part 
of this improvement 
project, the intersec-
tions at State Road 78/
Pine Island Road, Han-
cock Bridge Parkway, 
Nicholas Parkway, Vet-
erans Parkway, Kamal 
Parkway and Gleason 
Parkway have also been 
improved.  In addition 
to the road widening, other improvements included new signalization, side-
walks on both sides of the roadway, storm drainage system, landscaping and 
irrigation.  The anticipated project completion date is spring 2011. 

Be sure to visit the project website at www.capecoraltransportation.com 
to view the latest progress map and photos.  For more information about the 
City of Cape Coral Roadway Improvement projects, please contact Maricelle 
Venegas, Public Information Specialist at (239) 707-9050. n

C

F lood insurance, like any insurance, is a pur-
chase that policyholders hope they never 
have to use. But with the restrictions that 

most homeowner’s insurance policies in Florida 
place on damage caused by water, flood insurance 
is a necessity for our storm-vulnerable area. Thanks 
to the City’s 2010 Employees of the Year, our city’s 
policyholders are getting discounts on their policy 
premiums.

Rick Sosnowski and Lori Blydenburgh have played 
key roles in making flood insurance more affordable 
for policyholders. They coordinated an upgrade to 
the National Flood Insurance Program’s Community 

Rating System to a Class 5. Rick and Lori work in 
the Department of Community Development. The 
two coworkers spent several months preparing the 
required documentation necessary to achieve this 
new, lower Class 5 rating.

This Class 5 rating enables Cape Coral’s flood 
insurance premiums to qualify for a 25 percent 
discount for properties located in the Special 
Flood Hazard Area. Properties outside this flood 
hazard area qualify for a 10 percent discount. These 
discounts equate to a savings of about $5.1 million 
for Cape Coral’s flood insurance policyholders.

Congratulations, Rick and Lori! n

2010 Employees of the Year Saved Policyholders More than $5 Million

or those golfers who like to play more often, Coral Oaks offers a 
variety of season passes for both Cape Coral residents and non-
residents. The annual single season pass allows golfers to play for 

cart fee only and are a great value if you are able to golf year round. There 
is also a dual season pass for two people who reside in the same household, 
which is available for a reduced rate compared to two single passes. Another 
popular option is Coral Oaks’ 9-month golf pass that allows golfers to play 
all year round, paying a cart fee only during the months of April through 
December and receiving discounted daily play during high season (Janu-
ary thru March). Coral Oaks also offers season passes for the driving range.  
For more information, contact Coral Oaks at (239) 573-3100. n

Coral Oaks Season Pass a Great Value

F

Rick Sosnowski and Lori Blydenburgh
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Where Does Your Tax Dollar Go?

ere is a graphic showing where each tax dollar for the City of Cape 
Coral is spent: Average Taxable Value Single Family  $89,683

FUNCTION MILLAGE RATE LEVY

Administrative 0.8531 $ 76.51

Organizational Support 0.5744 51.51

Community Development 0.2407 21.59

Parks & Recreation 0.6626 59.42

Fire/Emergency Services 1.9741 177.04

Police 2.4542 220.10

Public Works 1.2111 108.62

7.9702 $ 714.79

How Does the Cost for City Services Compare to 
Other Residential Costs?

What do you get for your City of Cape Coral tax dollars in comparison 
to other services?  The City services that homeowners receive in return for 
their tax dollars include police and fire protection, emergency management, 
parks and recreation programs and facilities, road maintenance, project 
planning, public records retention and provision, and several additional ad-
ministrative support services.  The average homeowner pays $59 per month 
for these services.  How does this compare to other services and costs:

n		Average High Speed Internet:   $ 46  month
n		Average Cost for Cape Coral City Services: $ 59  month
n		Cost for One Tank of Gas (Sedan):   $ 64  per tank 
n		Average Cell Phone Bill (one person):   $ 65  month
n		Average Cost Lawn Care Service (mowing): $ 80  month
n		Average Digital Cable Bill:   $ 85  month
n		Average Satellite TV Bill:   $ 85  month
n		Average Water Bill:   $ 85  month
n		Average Cost Car Insurance:   $ 86  month
n		Average Cost for Public Schools:   $ 93  month
n		Average Electric Bill:  $ 100  month
n		Average Cost of Homeowner’s Insurance: $ 127  month   n

n	 Administrative:
 11 cents

n Organizational:
 7 cents

n Community  
 Development:
 3 cents

n Parks & Recreation:
 8 cents

n Fire/Emergency Services:
 25 cents

n Police:
 31 cents

n Public Works:
 15 cents

2012 Budget Development Underway

T he development of the annual operating budget is a dynamic process. 
While the final public hearing for the FY 2012 operating budget will 
not be held until the end of September, departments began working 

on their budgets in December.
The first step in developing the FY 2012 was updating the asset improve-

ment program for the period of FY 2012 - 2017. The six-year period allows for 
an adopted year and a five-year projection. The asset improvement program is 
segmented into vehicle, equipment, maintenance and improvements components.  
The updated program is submitted as part of the City Manager’s proposed budget. 

In mid-February, each department began preparing a proposed budget for 
the City Manager’s consideration. As the departments develop their budgets, 
each service area and program is closely scrutinized for potential reductions, 
eliminations, or in some cases, enhancements. During a six-week period from 
late-April through early-June, the City Manager will meet with each depart-
ment and review the operational plans to meet the service demands of the 
community in the upcoming year.  

On June 1, the Property Appraiser will release a preliminary estimate of 
taxable value. This estimate of value is released to assist local governments in 
the budgeting process as the official Certificate of Taxable Value will not be 
released until July 1. Within 35 days of the release of the Certificate of Taxable 
Value, the City must set proposed millage rates for general operations. To meet 
this requirement, on or about July 13, the City Manager’s Proposed Budget will 
be distributed to City Council with a formal discussion planned for the Coun-
cil workshop meeting on July 18. On the following Monday, July 25, a formal 
vote by City Council will be required to set the tentative millage rate. 

During the month of August, staff will be meeting with the Financial Ad-
visory Committee and City Council as requested. Additionally, the Property 
Appraiser will issue TRIM (Truth-in Millage) notifications to each property 
owner, which will provide property specific value data to include exemption 
data as well as estimated taxes for the upcoming year.  

Two public hearings will be held during the month of September in accor-
dance with the requirements of Florida Statute Chapter 200. Public hearings 
must be held after 5 p.m. and may not be scheduled on the same night as the 
School Board or Lee County. Dates for these meeting will not be established 
until June. n
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D espite some of the worst housing market declines in the nation and 
bleak economic conditions, Moody’s Investor Services has held 
up the City of Cape Coral as an example of one Florida city that 

has persevered and maintained relatively stable credit profiles through this 
challenging period.

“This recognition is good news for our city as it 
demonstrates to potential investors that Cape Coral 
has sound management practices in place,” said City 
Manager Gary King.

According to Moody’s, Cape Coral was one of three 
cities that anticipated the economic slowdown and 
took steps to help counteract the dramatic reduc-
tion in property tax revenues. These steps included 
preserving reserves, and making needed expenditure 
cuts, revenue adjustments, or a combination of both. 
Cape Coral, like other Florida cities and counties, has 
experienced dramatic retrenchment of taxable values, which has reduced 
property taxes – our primary source of revenues. 

The city’s population increased by more than 53 percent since 2000 to an 
estimated 156,835 in 2008. The city’s tax base increased more than five-fold 
from fiscal 2001 to a high of $21.7 billion in fiscal 2007. Since 2007, the tax 
base has declined by 59 percent to $8.9 billion in fiscal 2011. This decline 
in assessed values ultimately resulted in a 33 percent ($34.8 million) drop 
in property tax revenues over the five-year period, even with a tax rate 
increase in fiscal 2010 (from $4.77 to $7.97). 

Despite this drop, Moody’s noted that City management demonstrated 
tight budgetary controls and a commitment to maintaining strong reserve 
levels. In fiscal 2009, the General Fund balance equated to $25.3 million, a 
solid 21.1 percent of General Fund revenues. For fiscal year 2010, an antici-
pated $9.7 million operating surplus, primarily due to expenditure savings, 
is expected to increase the unreserved, undesignated General Fund balance 
to $23.5 million. This equals 20 percent of expenditures, which is above the 
City's policy level of two months of General Fund operating expenditures.

City officials cut $44.3 million of budgeted expenditures between fiscal 
2008 and 2011, primarily through the elimination of 368 positions (about 
21 percent of total positions) without layoffs, as well as through salary 
freezes and furloughs. 

Although officials have recently funded pensions at the full actuarially-
required level, rising pension costs will have to be addressed to maintain 
fiscal balance. While challenges will continue to persist as the city copes 
with still-significant foreclosure activity and declining property tax rev-
enues, officials have managed well to date in a difficult environment. The 
city has a direct debt burden of 2 percent with debt service costs compos-
ing less than 4 percent of total operating expenditures. 

“If we are to maintain our good financial standing, we must recognize 
that we still have fiscal challenges ahead,” said King. “We must continue to 
evaluate all of our services and their associated costs, and identify potential 
savings in every area of government.” n

Moody’s Investor Services Praises 
Cape Coral’s Financial Practices

 

n Saturday, April 16, the City will host the Del Prado Boulevard 
Grand Opening and Family Fun Walk to celebrate the nearly 
completed road widening project.  The event will have local ven-

dors, music and more.  The free event begins at 9 a.m. while the Family 
Fun Walk starts at 10 a.m.   So, put on your walking shoes and join us at 
the northwest corner of Del Prado Boulevard and Diplomat Parkway for 
a morning of family fun.

Last year, six new travel lanes along with multi-use paths opened on 
Del Prado 
Boule-
vard from 
Kismet 
Parkway 
through 
NE 14th 
Street.  In 
addition, 
newly 
energized 
streetlights 
now il-
luminate 
the new 
lanes on 
Del Prado 
Boule-
vard for 
nighttime 
motor-
ists.  Other 
enhance-
ments that 
have been 
completed along this 2.3-mile stretch of Del Prado include the widening 
of two bridges, building three, off-site bridges, the construction of rain 
gardens, 10-foot-wide multi-use paths, street lighting, new traffic signals, 
storm drainage system, landscaping and irrigation.  

Crews on Del Prado Boulevard are working to finish the last phase 
of improvements between NE 14th Street and State Road 78/Pine Island 
Road.  Crews are constructing a new side street to the west of Del Prado 
Boulevard at NE 10th Lane.  This final section of roadway is being wid-
ened from four to six lanes, resurfaced and realigned at the State Road 
78/Pine Island Road intersection.  The project currently is on schedule, 
on budget and has an anticipated completion date of summer 2011.  

For more information about the City of Cape Coral Roadway Im-
provement projects, please contact Maricelle Venegas, Public Informa-
tion Specialist at (239) 707-9050 or visit us at www.capecoraltransporta-
tion.com. n

Grand Opening and Family 
Fun Walk Planned...

O
as Part of the Del Prado Boulevard 
Improvement Project

City maintains financial stability 
during tough economic times

City Manager 
Gary King
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A   few times each year, visitors to Cape Coral City Hall will find the Lee 
County “Bloodmobile” parked in the City Council area parking lot.  
Many City employees take time from their workday to visit the facility 

and give the “gift of life.”
In 2010, City employees donated 190 units of blood through the Bloodmobile.  

With different uses for blood (whole blood, platelets, etc.), each pint of blood can 
be used to help three people.  With 190 units collected, City employees poten-
tially were able to help 570 people in need in our local Lee Memorial hospitals. n

City Employees Give the “Gift of Life”

Make-A-Wish auction bidders’ score a Dinner at the Fire Station
hen a friend asked Cape Coral Fire Engineer Eric Chudzik if there was 
anything that Cape firefighters might offer as an auction item to benefit 
the Make-A-Wish Foundation, he had to think about it. Eric talked with 

Lieutenant Todd Rigoni and his “B Shift” brothers from Station #1 and came up 
with an idea. They would offer 
to prepare and serve a dinner at 
their Fire Station to the highest 
bidder at the annual foundation 
auction and fundraiser.

After receiving the proper 
City approvals, Lieutenant Rigo-
ni and Engineer Chudzik were 
off in their Class A uniforms to 
the annual Make-A-Wish Foun-
dation auction, a black tie affair 
where they hoped their dinner offer would receive some bids. 

In the crowd of Make-A-Wish supporters were two tables of ladies who had 
been gathered at the festivities by Michele Eddy of Fort Myers. 

“I invited two tables of friends to the event,” said Eddy said. “When the auc-
tioneer said ‘firemen,’ we all said, ‘how much?’”

The bidding was spirited, and when the bid reached $1,000, the auctioneer 
closed the bidding and awarded the prize. Unfortunately, Ms. Eddy and her 
faithful were not the successful bidders. 

The firefighters were thrilled that they could fetch such a hefty sum for the 
Make-A-Wish Foundation but they also did not want to disappoint Ms. Eddy’s 
ladies who had bid so generously for the dinner.

As he has done at many an “emergency” during his career as a firefighter, Lt. 
Rigoni made a quick decision. The firefighters would offer a second dinner as a 
prize if the ladies would match the winning bid. They eagerly agreed.

On the evening of November 7, a white stretch limousine pulled to the front 
entrance of Fire Station #1 on Coronado Parkway, and 10 ladies stepped out just 
as the sun was setting in Cape Coral. 

Inside the station, five firefighters worked feverishly to prepare a great meal 
and fun evening for their guests. After greetings and introductions, the guests 
were escorted into the station where they were treated to a meal of prime rib, 
mashed potatoes and gravy, sautéed green beans, and homemade Oreo truffles – 
compliments of the firefighters and their culinary skills.

The highlight of the evening was a ride in Truck 1 and a display of the ladder 
truck with ladder fully extended as it might be used at a fire emergency. The 
guests posed with the firefighters for one last picture and then were escorted 
away in their limo. Within minutes of their departure, Rescue 1 received an 

W alarm with lights and siren to a medical emergency. 
Because of the success of their dinner, Cape Coral firefighters plan to be at the 

Make-a-Wish Foundation event again this year offering a home-cooked meal to 
the highest bidder. n

Firefighters and their “Make-A-Wish” dinner 
guests.

T hanks to a collaborative effort between the Cape Coral Police Depart-
ment and the citizens of Cape Coral, crime in the city is down once 
again.  Annual crime stats from the Uniform Crime Report show that 

crime decreased overall by 11 percent for 2010 in Cape Coral.  This occurred 
even though Cape Police recorded a slight increase (2 percent) in calls for service.

The Cape Coral Police Department continues to do more with less and have 
good success.  The talented, dedicated sworn officers and support staff recognize 
that it is their partnership with the community that ensures success. 

Some highlights from the Uniform Crime Report show:
n		Robberies down 30 percent n		Burglaries down 14 percent
n		Car Theft down 37 percent   n

Cape Coral Remains  
One of Florida’s Safest Cities

 

he success of the “Take Pride in the Cape” program spawned a new initia-
tive in our community.  Recognizing that some neighbors are struggling, 
Code Compliance launched a new program called “Paint Your Heart Out, 

Cape Coral.”  This program kicked off 
in December 2010 when volunteers 
with Code Compliance and Take Pride 
in the Cape joined forces with Keep Lee 
County Beautiful, Inc. and The Home 
Depot to paint the exterior of a home 
owned by a single mother.  The prop-
erty was in poor condition aesthetically 
and was in violation of City Code.  As 
the Code officer spoke to the mother, 
he realized that as much as she wanted 
to fix the violations, her economic and 
home situation would not afford her 
with the resources to do so.

Rather than take formal action 
through code enforcement, Code officers talked about her situation.  From their 
discussion arose a new program to help others in need of assistance.  Paint Your 
Heart Out, Cape Coral was the next new initiative from Code Compliance.  This 
initiative would spruce up the exterior of the home for property owners who have 
fallen on tough times and are facing many challenges in their lives.

Code Compliance is looking for deserving candidates whose home has fallen 
into disrepair and needs exterior cleanup and painting.  If you know of a home-
owner who fits the criteria, please call Code Compliance at 574-0684. We are 
planning on painting at least four homes for our next project in the spring. n

“Paint Your Heart Out, Cape Coral”

T

Before

After
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Slide into Fun at Sun Splash
et ready to make a splash! Sun Splash Family Waterpark will offi-
cially open for the 2011 season on Saturday, March 12. The park will 
be open from 10 a.m. to 5 p.m. on Saturdays and Sundays through 

April 21.
For Spring Break (April 22 – May 

1), the park will be open daily from 
10 a.m. – 5 p.m. Beginning the week 
of May 2, Sun Splash will return to 
weekend hours and add Friday nights 
from 5 p.m. – 9 p.m. The daily summer 
schedule will begin on June 13. 

General admission prices remain 
the same as last year in most 
categories; however, one of the best 
deals is the Sun Splash “Early Bird” 
season pass special. This pass will be 
offered for a limited time to encourage 
local residents to take advantage of the 
value and splash all summer. “Early 
Bird” season passes are on sale through 
April 10 and cost from $49 – $59 for 
Cape Coral residents and $69 – $79 for 
non-residents. 

After April 10, season pass prices will 
increase in price to $69 – $79 for Cape Coral residents and $89 – $99 for non-
residents. This is still a great bargain for regular Sun Splash visitors. Season 
pass holders receive unlimited park admission during regular operating hours, 
plus discounts on food, merchandise, parking and guest tickets.

For more information about the “Early Bird” season pass special, Sun 
Splash’s 2011 Operating Schedule, birthday parties and group outings, call 
(239) 574-0558 or visit www.SunSplashWaterpark.com.

Sun Splash is now on Facebook and Twitter! Become 
a fan on Facebook and/or follow us on Twitter for the 
latest park news and special offers! n

G
Dining in the South Cape

I f you are looking for a great place to dine in the Cape, look no farther 
than the South Cape area.  Along Cape Coral Parkway and surround-
ing streets, diners can find a growing number of restaurants, delis, 

sandwich shops, markets, pizzerias and other dining establishments.  Com-
bined with the local bars and regular entertainment, the South Cape clearly is 
evolving into a true Entertainment District.

Nearly 60 eateries of every shape, size and cuisine can be found in about a 
half-mile area. That’s a whole lot of good food.  Most of the dining options in 
the South Cape are homegrown and unique to the community.  Only a few 
chain restaurants can be found in the area.  When making a choice of where to 
dine in the Cape, these restaurants deserve the “Keep it in the Cape” treatment.

Maria’s Old Time Italian Restaurant, Wine and Roses, Annie’s Restau-
rant, Chicago Pizza,  Leapin’ Lizard Bar & Grille, Monkey Bar & Steakhouse, 
Twisted Conch, Papa Joe’s Italian Restaurant and Thirsty’s – these restaurants 
offer unique dining opportunities, serving up flavors and cuisines that are diffi-
cult to find on major commercial corridors.

“The variety gives both residents and visitors more options,” says Helen 
Ramey, Economic Development Manager for the City’s Community Redevel-
opment Agency.  “Every restaurant in South Cape has its own style and its own 
ideas and menu selections. You can observe people actually walking among a 
few restaurants checking out menus before making a decision.”

An important factor in the success of so many South Cape restaurants and 
food-related businesses is the involvement of the owner/manager. For many, 
it’s a hands-on business that stems from a passion for producing fine foods 
and offering great customer service. These owners care about their product 
and demonstrate their commitment by being onsite to ensure that everything 
works perfectly.

Restaurant growth in South Cape is a positive sign for the economy.  Six 
new restaurants have opened:  La Terraza 47, Moretti’s Italian, Sabatino’s New 
York Pizza, Sans Sushi, Jones’ Joint and Steamer’s Sports Shack.  In the next few 
weeks, four additional restaurants also will open:  Bistro in Vivo, China Tokyo 
Express, Ciao Wood Fired Pizza, and Sushi Hibachi Buffet.  

When you are ready for some great dining opportunities, head to South Cape 
and experience the hospitality provided by these locally-owned businesses.

For a complete list of restaurants and contact information, please check the 
CRA website at www.southcape.net. n

R esidents are reminded that City ordinance defines the timeframe for 
placing trash containers at the curb and removing them after pickup. 
Trash containers should not be placed at the roadside before 5 p.m. 

the day before and must be pulled back to the home (at the side or rear yard, 
or the garage) by the day after pickup. Trash containers can be seen from the 
roads but cannot be in front of the residence.

To better inform the community about these requirements, Code Compli-
ance will step up their efforts through a “contact” campaign. During the next 
months, Code Compliance staff will be leaving reminders on doors, talking to 
as many residents as possible and helping move the cans to meet City codes. 
The goal is to assist the community with understanding the requirements of 
the City ordinances rather than issuing citations. For more information, please 
contact Code Compliance at 574-0613. n 

Reminder about Placement 
of Trash Containers

District 1 Councilmember Marty McClain is flanked by council members 
Bill Deile, District 3 (left), Derrick Donnell, District 7 (right), and CRA board 
members and staff at the ribbon-cutting for La Terraza 47.
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The Cape Coral Police Department's Officers of the Year

Code Compliance and “Take Pride” 
Volunteers Celebrate 500 Mows

C ape Coral Code Compliance officers treat-
ed the volunteers with “Take Pride in the 
Cape” program to breakfast at Pops Café 

on Friday, February 18.  The officers and volunteers 
were celebrating the group hitting the milestone of 
500 properties mowed since November 2009.  The 
500th property was mowed after breakfast when the 
volunteers headed out to 2135 SW 51st Street. Pops 
Café is located in City Hall.

The “Take Pride in the Cape” program began 
in June 2009 when a group of dedicated citizens decided to put their time and 
money into helping clean up the Cape. They organized their efforts and started 
mowing overgrown lawns in November.  Since that time, the volunteers have 
contributed more than 4,000 hours to the program. They also received a $5,000 
grant from the City’s former waste hauler, Waste Management, and recently 
received a supply trailer donated by Waste Pro.  n

Economic Development  
to Host New Business Chats

conomic Development Office has started a new monthly program – 
New Business Chats – to help new business owners in Cape Coral.  
New Business Chats are informal question-and-answer sessions 

where business owners can talk to representatives from Economic Develop-
ment and the Small Business Development Center.  The chats will be held 
at City Hall on the 4th Wednesday of each month from 11:30 a.m. – 1 p.m.

At the monthly chats, business owners can get their questions answered 
about starting a business, business plans, financials, hiring and area re-
sources.  

“We want to help new businesses succeed in Cape Coral,” said Christy 
Vogt, Business Development Coordinator with the City’s Economic Devel-
opment Office.  “The first year is the hardest, and we want to see that they 
get all the help they need.”

New Business Chats will be held in Conference Room 220A at City Hall.  
No reservations required but an RSVP would be appreciated.  Call 574-
0444 for more information. n

E

he Cape Coral Police Department has named Officer Dash Lock-
hart and Officer Second Class Michael Fillak as their 2010 “Officers 
of the Year.”

On May 16, 2010 just after midnight, Officers Lockhart and Fillak were 
dispatched to a suspicious person call in the area of NW 35th Avenue and 
Yucatan Parkway. The caller had observed a man on a bicycle casing cars or 
houses in the neighborhood. The caller followed the suspect and kept him 
in view until the officers arrived. 

The officers observed the bicycle did not have proper lighting and was 
traveling on the wrong side of the road. Officers Lockhart and Fillak ap-
proached the rider, who exited his bicycle and placed a black backpack on 
the ground. The officers noticed the rider was attempting to conceal a small, 
clear plastic bag containing pills, which led them to detain the suspect. The 
suspect admitted to having a weapon on his person, and officers found a 
small, flexible hose with weighted metal ends tucked in his waistband and a 
GPS device. 

The officers then searched the suspect’s backpack and found several 
items of significant concern. There were two, 4-inch knives in a plastic 
bag wrapped in a T-shirt, a pair of jeans, sneakers, a pair of black gloves, four 
gallon-sized Ziploc plastic bags, three caffeine pills, two black T-shirts, a tank 
top, a black button-up shirt, four wooden tongue depressors, two wooden sticks 
secured with rope and wire (commonly known as a “garrote,” which is used as a 
strangulation device), a bottle of alcohol, a book of matches and a box cutter. 

Post-Miranda, the suspect said he was in the area visiting a friend named 
“Woody.” When asked where Woody lived, the suspect did not know. The suspect 
was placed under arrest and transported to the Cape Coral Police Department.

Before leaving the scene, Officer Fillak checked the GPS found in the sus-
pect’s pocket and saw an address for a nearby residence. He provided the infor-
mation to his sergeant. Sgt. Dana Coston and Officer Sean McCreary went to 
the residence and found that the mother of the suspect’s child and her brother 
resided there. The mother said she had not seen the suspect since their separa-

T

tion eight years ago and had no idea he was in the area. She stated the last time 
she spoke to him eight years ago, he threatened violence against her.

Armed with this information, detectives questioned the suspect, who admit-
ted he lied about “Woody” and that he had been watching his former girl-
friend’s house for a few hours. The suspect finally admitted that he was going 
to the house to pick a fight with his former girlfriend’s brother and had every 
intention to do serious harm if given the chance. He stated that he knew if he 
tried to hurt anyone in the home it could get out of hand, and he would have to 
hurt everyone. It became apparent that if the suspect had made it to the home, 
the occupants might not be alive today. Due to the quick actions of the con-
cerned resident who called the police and Officers Fillak and Lockhart, no one 
got hurt that night. 

Because of their diligent actions, Officers Fillak and Lockhart are the Cape 
Coral Police Department’s Officers of the Year for 2010. Congratulations! n

photo courtesy of capecoral.com

Officer Second Class Michael Fillak and Officer Dash Lockhart.
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C
Single-Stream Recycling a Hit with Cape Residents

ape Coral residents continue to make good use of the new, green recy-
cling containers provided by Waste Pro. Recycling efforts have picked 
up significantly since the new Waste Pro containers were put into use.

City of Cape Coral Recycling Tonnage

FY 09 FY 10 Increase % Incr.

October 790.87 1,100.38 309.51 39.14%

November 897.21 1,331.90 434.69 48.45%

December 1,031.49 1,399.64 368.15 35.69%

January 938.83 1,406.69 467.86 49.83%

3,658.40 5,238.61 1,580.21 43.19%

With single-stream recycling, residents do not have to sort recyclable 
materials. Items can be commingled in the container without regard to 
whether the item is plastic, paper, metal, aluminum or glass. Getting too much 
junk mail? Just toss it in the container. Finished off that box of cereal? Drop 
it in the can. No need for that cardboard shipping box? Slide it in the green 
container. No room to store those plastic food containers from the fast food 
restaurant? Rinse them and throw them in the can.

This new process makes it easy for Cape Coral residents to recycle. And the 
more Cape Coral residents recycle, the more recycling dollars returned to the 
City to help offset the cost for trash services.

Please review the accompanying recycling guide to see the variety of items 
that can be recycled. Before dropping an item in the regular trash can, stop 
and think about whether it can be recycled. n

Coral Oaks Golf Course Offers Variety of Golfing Programs and Lessons
oral Oaks Golf Course, which is owned and operated by the City 
of Cape Coral, offers programs and golfing opportunities that 
fit every golfer’s needs.  The course prides itself on providing 

an excellent product with outstanding customer service at the most 
competitive prices in the Southwest Florida golfing community.

Are you interested in improving your game?  Coral Oaks offers a 
wide variety of instructional opportunities that can fill your needs.  From 
clinics to golf schools to personalized instruction, Coral Oaks is the place.  On 
Tuesday at 10 a.m., Saturday at 2 p.m., and Sunday at 10 a.m., the course holds 
adult golf clinics conducted by PGA golf professionals with more than 60 years of 
combined experience.  The cost to attend is just $10 for the purchase of two buck-
ets of range balls and instruction is free.  Also on Saturday is a free, Youth Golf 
Clinic that begins at 9:30 a.m. If you are interested in participating in any of the 

C golf instruction clinics, please call (239) 573-3100 in advance to sign up.  
Coral Oaks golf schools have been very popular.  Each session 

include a five-lesson comprehensive program covering fundamentals, 
ball flight laws, full swing and all short game aspects. Call the course 
to find out about upcoming golf school dates. 

In addition to golf instruction, Coral Oaks offers Men’s and Ladies’ 
Golf Associations, junior golf programs, tournament play and special 

group outings.  
If you have interest in any golfing programs, golf outings, group bookings, 

charity tournaments or would like to hold a banquet or party at Coral Oaks, 
please call (239) 573-3100 or visit the website at www.CoralOaksGolf.com. Hours 
of operation are 7 a.m. to 5 p.m., seven days a week. Remember: Every day is a 
great day at Coral Oaks and we look forward to seeing you soon! n
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North Cape Paving Project
O n August 23 last year, the City Council voted to allocate up to $1 

million toward resurfacing two-lane roads in very poor condition 
north of Kismet Parkway.  Last year, town hall meetings were held at 

the Northwest Regional Library on May 22, August 21 and November 6 to 
present the project to the public at various stages of conception.  The public’s 
response was overwhelmingly positive.

Local roads were evaluated in the fall of 2010 for their condition rating.  
100 = a newly constructed roadway, and 0 = a totally disintegrated roadway.  
Roads rated a 35 and below (e.g. very poor condition) 
were targeted for resurfacing. 

Given the funding allocated by City Council ($1 mil-
lion), it was evident that there was not enough money 
to resurface all these roads rated 35 and below.  The 
City estimated that $5 million would have been needed.  

To benefit residents on these roads rated 35 and 
below, a second criteria was added.  Two-lane road 
segments with eight or more homes on them would be 
resurfaced.  Both conditions had to be met to qualify 
them for paving.  Road segments highlighted in red (in 
the accompanying map) have a condition rating of 35 
or below, and have eight or more homes on them.  

Select short “connector” roads also are highlighted 
in red and are designated for resurfacing.  They have a 
condition rating of 40 or below, but do not have eight 
or more homes on them.  They were designated for 
resurfacing as they are in poor shape; and provide a 
connection between the qualified road segments and 
the nearest collector roads (typically four-lane roads or 

U tilizing the Sire Technologies’ Agenda Management software, the 
City has transitioned the Council agenda preparation process to a 
paperless workflow.  The new, simple process allows each depart-

ment to prepare agenda items electronically and attach computerized copies 
of any required back-up material.  The workflow system passes the material 
electronically to the appropriate individuals in the approval process.  The 
City Manager has the final approval before the agenda items are sent to City 
Council.  The new process is saving significant time and a significant amount 
of copy paper.

While the City Council still receives paper copies of the 
agenda, City staff is evaluating how much savings could 
be produced by providing Council members with low-
cost, tablet computers.  The savings in paper and 
copy costs most likely would be significant.  

These portable tablets would allow the 
City to go paperless with their agenda.  
The new versions of computer tablets 
would provide Council members with 
the ability to mark-up their electronic copies 
with their own notes via touch screen. n

Paperless Agenda WorkflowCape Coral Mini-Bus Service 
Offers Door-to-Door Transportation

he Cape Coral Mini-Bus 
Service is an important 
community program, 

providing high-quality, door-to-
door transportation within Cape 
Coral to qualifying residents 
for more than 20 years. Since 
its inception, the mission of the 
program has been to provide safe and efficient transportation to adult resi-
dents who are elderly, disabled, transportation disadvantaged (low income), 
as well as to individuals with developmental disabilities who have no other 
means of transportation. The Mini-Bus Service prioritizes the transport 
service to medical appointments, grocery shopping, banking, adult day 
services for the frail elderly, and recreational/employment programs for the 
developmentally disabled.  Transportation is provided only within Cape 
Coral city limits. There is a $15 annual application fee and the cost is $12 
per round trip. Fee assistance is available to very-low income residents. For 
more information about the Cape Coral Mini-Bus Service, call 574-0573. n

T

high volume two-lane roads). 
This project was competitively bid in the winter of 2010, and the lowest 

qualified bidder was awarded the work at a cost of $927,798, which was more 
than 7 percent below the budgeted amount.  Construction will likely start in 
March 2011 and be completed within 90 days.  

For more information on the paving project and more detailed maps, go to 
the main portal page of the City’s website at www.capecoral.net and select the 
North Cape Paving link under the News Highlights. n
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Building Inspectors Using Unified 
Messaging for Communications

s part of the transition to cell phone stipends, the City has installed a 
new, unified messaging system for the City’s building inspectors. Build-
ing inspectors previously used regular City-issued cell phones in the 

field; however, the group opted to convert their phones to direct connect use 
only rather than accept a stipend. To help maintain communications, the City 
installed a unified messaging system on the inspectors’ laptops.

Unified messaging allows inspectors to have voicemails delivered to their Outlook 
email inbox on their field laptops. Inspectors can check the voicemail and respond 
either via email or text message, if the contractor provides a phone number or email 
address. Inspectors also can contact the main office and relay a response, if necessary.

“When we changed the cell phone policy, we recognized the unique needs 
of the building industry and their desire to communicate with our inspectors,” 
said City Manager Gary King. “We also wanted to be mindful of the desire of 
our inspectors to have the flexibility to determine their job priorities each day 
without interruption from multiple phone calls. The unified messaging system is 
an excellent option for both parties.” 

The unified messaging system was installed at no additional cost to the City. 
The capability existed in the City’s current telephony infrastructure, although the 
City’s IT staff had to develop a modification to allow the system to work within 
the Citrix operating software on the mobile laptops. 

Unified messaging is one component of an overall unified communica-
tions system and strategy, which the City’s IT Department continues to 
evaluate and pursue. n

A

W hether you are looking for 
something for your children to 
do during Lee County’s Spring 

Break (April 25 – 29), or are already 
planning for the summer, the Cape Coral 
Parks and Recreation Department offers 
a wide variety of safe, educational and fun 
programs for all ages on days that school 
is not in session.

There are a number of great programs planned for Spring Break.  The Youth 
Services Division will be offering “Spring Break 2011 Camp” daily from 6:30 
a.m. – 6 p.m.; Four Freedoms Park will be hosting a “Spring Break Horse Camp” 
at Saddlewood Horse Club in Cape Coral; the Yacht Club will be offering a 
“Spring Break Adventure Camp;” and, Rotary Park will be hosting a “Spring 
Break Nature Camp.” 

During Summer Break, which begins the week of June 13, Cape Coral Parks 
and Recreation will be offering weekly programs including Fine Arts for Kids 
Camp, Eco Adventure Nature Camp, Sports and Specialty camps, and the more 
traditional Summer CAMPtacular.  For more information about some of the 
fun summer programs being offered, see the special Parks and Recreation insert 
in the middle of this newsletter and/or visit www.CapeParks.com and view the 
current Parks and Recreation program guide. For regular updates, follow Cape 
Coral Parks and Recreation on Facebook and Twitter!  n

When School is Done, Start the 
Fun with Parks and Recreation

“Open Government” 
Project Moves Ahead

T he City has completed its first component of the “Open 
Government” project, which will allow citizens and website 
visitors to view financial documents and transactions.  This 

is another tool the City of Cape Coral is using to providing complete 
transparency in City government.

The first feature is now available on the City’s website – a search-
able database for employee salaries.  Citizens can access the database 
and query salaries by employee name and/or department. 

The “Open Government” project eventually will allow website 
visitors to view and interactively query information pertaining to 
the City’s Budget, Comprehensive Annual Financial Report (CAFR), 
Expenditures, Monthly Financial Statements, Revenues and Employee 
Salaries. The next features to come online will be the Comprehensive 
Annual Financial Report and Monthly Financial Statements sections. 

To access the Open Government page, go to the City’s main portal 
page: www.capecoral.net.  Select “Open Government” in the naviga-
tion box under “About Us.”

The concept of the Open Government area will be represented by 
the icons below:

n		CAFR:  An area where residents can access the current and historical 
Comprehensive Annual Financial Reports.

n		Budget:  An area where residents can access the current and historical 
budgets as well as associated presentations and materials considered during 
the budget adoption process.

n		Expenditures:  Searchable database of unaudited expenditures by 
category, payee and department. The option will include “search” and “drill-
down” capability.

n		Monthly Financial Reports:  This will be a new, easy-to-read format 
under development to show revenue trends and overall fund performance.

n		Revenue:  Searchable database of unaudited revenue.  This option will 
include “search” and “drill-down” capability.

n		Salaries:  Searchable database of unaudited employee salaries.  This 
option will include “search” and “drill-down” capability. n
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he City’s recent call 
to history buffs has 
proven to be a great 

source of documents from 
the City’s past.  The City 
Clerk’s Office has scanned 
Progress Reports from Gulf 
American Corporation that 
provided updates on the 
development of Cape Coral, 
postcards, pictures, brochures 
and an extensive collection 
of newspaper clippings that 
were submitted.  Our con-
tributors include Mrs. Stanley 
Walker, Linda Mulch, Scott 
Bologna and Phyllis Koelber, 
all who either lived in Cape 
Coral for a long period of 
time or are avid history buffs looking to help add to the City archives.  We 
have posted most of the items and continue to scan and post the newspa-
per articles.

We also had the opportunity to speak with Kip Ryan, the grandson of 
Cape Coral’s first City Manager, Cliff Ryan.  He brought in his grand- 
father’s identification card, embroidered badge and mounted badge that 
were issued to Mr. Ryan as City Manager.  We scanned and posted these 
items to the Early Cape Coral page, as well as a few stories he shared of 
the time when his grandfather was in office.

Please visit the City Clerk’s Historical pages by going to the main portal 
page: www.capecoral.net.  The link to the section is in the right column.  
There you will find six pages of history, photos and interesting facts that 
continue to grow as citizens bring in their memorable items.  

T
History Buffs Help City Expand Historical Page Online

If you have items you would like to add to our collection, please email the 
City Clerk’s office at ctyclk@capecoral.net.  We will contact you to discuss 
the items you have.	n

Four Council Seats Up 
for Election this Year

he City of Cape Coral will be holding Primary and General Elections 
in 2011 for the Council seats in Districts 2, 3, 5 and 7.  The Primary 
Election will be Tuesday, September 13 and the General Election will 

be Tuesday, November 8.
To qualify to run for office, candidates must have been continuous full-time 

residents of the city for the entire calendar year immediately preceding the year 
in which they wish to run.  This means, a candidate must have lived in Cape 
Coral for all of 2010.  While the candidates are voted on at large, the district 
candidate must qualify to run in the district in which he/she resides.

The Qualifying Period for potential candidates will begin Tuesday, July 5 
at 7:30 a.m. and end Friday, July 8 at noon.  Since this period coincides with a 
holiday, the City Clerk’s Office will provide a pre-qualification period to begin 
Monday, June 27 at 7:30 a.m. and end Friday, July 1 at noon to allow our office to 
accept and hold qualifying documents for candidates who may not be available 
during the holiday week.  All documents received during the pre-qualification 
period shall not be processed until the official Qualifying Period.  

The City will hold early voting for each election at the Lee County Elections 
Cape Coral Branch Office, 1031 SE 9th Place, #3.  The early voting dates are:

n		Primary:  Saturday, September 3 through Saturday, September 10
n		General:  Monday, October 31 through Saturday, November 5
Citizens should contact the City Clerk’s Office at (239) 574-0417, or visit the 

City Clerk’s election page on the City website for detailed election information.  
Election information can be accessed from the City’s main portal page at www.
capecoral.net in the left column.  n

T

Nautilus Inn was one of the first businesses in Cape Coral.   ( Postcard submitted by Linda mulch. )

City Council Candidate 
Debates Scheduled

T he City of Cape Coral and CapeTV 98 will be hosting 
candidate debates for the upcoming primary and 
general elections. Council seats in District 2, 

District 3, District 5 and District 7 will be on the 
ballot this year.

The dates for the primary debates will be 
Thursday/Friday, August 25 and 26. The dates for 
the general election debates will be Thursday/Fri-
day, October 27 and 28. The 90-minute debates 
will begin at 7 p.m. and will be broadcast live 
from Council Chambers. ABC-7 Anchor Len 
Jennings will be the moderator once again. More 
information will be available in the Summer issue 
of On The Move. n

ABC-7 Anchor 
Len Jennings
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Juvenile Firesetter Intervention Program Can Prevent Future Tragedy
ost of us have heard about fires that were caused by children “play-
ing” with matches or a lighter. Nationwide, children who play with 
fire cause 80,000 structure fires that kill 760 people and cause more 

than 3,500 injuries each year.
But was it really “play” or are there deeper issues that need to be ad-

dressed? When a youth is involved in the setting of a fire, several questions 
need to be answered to determine the root cause of the fire activity, the level 
of danger to the child and others, and what resources might be needed to 
help the child. 

Children who become involved with starting fires fall into two categories. 
The first is “fire curiosity.” This is a common and natural part of growing up, 
as children often experiment to learn. The curious firesetter often is trying 
to repeat something they have seen done by adults such as using a lighter or 
striking a match without understanding the danger. 

The second category is more concerning. This is “fire setting.” 
Firesetters repeatedly start fires intentionally. They may or may not 
desire to hurt someone or destroy something. Often they use these fires 
as a way of communicating their emotions such as fear, anger, frustra-
tion, confusion, sadness or helplessness. These fires are usually a signal of 
a much deeper problem, a cry for help that must be addressed with that 
child. Juvenile firesetting does about $1.2 billion damage annually. 

To address the issue of juvenile “firesetters,” a program was developed 
called the Juvenile Firesetter Intervention Program. This educational pro-
gram was started more than 20 years ago and is administered by the U.S. 
Dept. of Homeland Security. Local fire departments implement the program 
on the local level. 

When a juvenile in the age group of 7 to 14 has been involved in setting a 
fire that resulted in an emergency response by the Cape Coral Fire Depart-
ment, the child may be referred to the Life Safety Bureau’s Public Education 
Specialist. The child is evaluated to determine if the child could benefit from 
the Juvenile Firesetter Intervention Program in 

M lieu of criminal prosecution for arson.
The program is an eight-week class and is intended to be a positive educa-

tional experience, not a punishment for the actions of the child. It has been 
proven that through education and positive reinforcement, children learn 
of the enormous power and danger that fire represents. That information 
not only makes the juvenile aware of the deadly potential of fire, it may also 
make the entire family safer. 

Children often are voluntarily enrolled in the program at the request of 
parents or guardians who have discovered that the child is involved in dan-
gerous fire-setting behavior. The parents and guardians are looking for a way 
to help the child before there is a tragedy.

Children also may be referred to the program by the fire investigator or 
police officer on scene in lieu of arrest. They may be ordered to attend the 
program by the Juvenile Court after being arrested as an alternative to ju-
venile prosecution or mandated by the Juvenile Court as part of the child’s 
sentence after a conviction. Successful completion may expunge any juve-

nile record related to the fire. 
If they do not complete the course, fail the course, or become in-

volved in any fire activity while enrolled in the course, they will be 
expelled from the program and turned over to the police or court 
for processing. 

A child is only eligible to take the course once, and then they 
are entered into a secure, statewide database. Their information is 
kept confidential but it is made available to other fire departments 
as a way to identify anyone who has taken the course. This ensures 
that no matter where in the state of Florida they may relocate, 
they are not allowed to enroll a second time if they again become 
involved with setting a fire. 

For more information about the Juvenile Firesetter Inter-
vention program, please contact the Bureau of Life Safety at 
242-3264. n

T he John C. Hinks Memorial 
Sign at Four Mile Cove has 
received a much-needed make-

over and now is in great working order.  
The manufacturer of the sign replaced 
the original lighted sign at no cost to the 
City.  The sign is used to welcome home 
our military personnel serving in the 
armed forces, defending our freedoms.

If you would like to have the name of 
a family member who is returning to Cape Coral posted on the sign, please 
contact the Parks and Recreation Department at (239) 573-3191. The pur-
pose of the sign is primarily to welcome our service people home, announce 
military events, and to be used for emergency announcements. 

We appreciate this donation by Don Hinks in memory of his brother, 
John C. Hinks. n

Weatherization Assistance Program Welcome Home Sign  
at Eco Park Gets a MakeoverE ligible Lee County households can receive up to $5,000 in energy-

saving improvements to their home through the Weatherization As-
sistance Program.

The mission of the program is to reduce the monthly energy burden on 
low-income households by improving the energy efficiency of the home. 
Types of improvements available through the program may include address-
ing air infiltration issues (weather stripping, caulking, repairing or replacing 
ceilings, floors, windows, or doors); installing attic ventilation or solar screens; 
repairing or replacing inefficient heating units, cooling units, or water heaters. 

To qualify for the program, total household income may not be more than 
200 percent of national poverty guidelines. Preference is given to owner-occu-
pied homes, elderly (60 years of age or older) or physically disabled residents, 
families with children ages 12 and under, and households with a high energy 
burden (repeated high utility bills). 

This program is made possible by funding from the State of Florida’s Depart-
ment of Community Affairs and is administered by the Lee County Department 
of Human Services. For additional information, please call (239) 533-7930 or 
visit our website at http://dhs.lee-county.com and click on Housing. n
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Customer Advocate Program Helping Businesses Get Started

A bout a year ago, the City took a pro-business step to 
help streamline business start-up and expansion ef-
forts.  By creating a Customer Advocate Program, the 

City provided businesses with a “go to” person to help them 
through the permitting, land use and site planning processes.

Tammy Whitaker was the City's first customer advo-
cate. Her role is to be a liaison to help commercial projects 
move through permitting processes as efficiently as possible.  
Due to the success and number of customers taking advan-
tage of the added assistance, a second customer advocate 
position has been approved by Council.

City staff from Public Works, Planning, Licensing, Zoning, 
Plan Review and Permitting meets with applicants each week 

to discuss new projects.  A project may consist of new con-
struction, opening a new business or expanding a current 
one.  A team is assembled according to the project needs, 
and the members meet to discuss requirements for submit-
ting the project plan.  Most meetings occur prior to any 
submittal. If a meeting is needed during the process, one is 
quickly arranged to discuss any concerns and/or challenges 
that may have arisen.  Constant communication between 
City departments and the applicant keeps projects on track 
to meet time critical deadlines.

If you would like more information about this pro-
gram, please call (239) 573-3172 to speak to a Customer 
Advocate. nTammy Whitaker

 

s of February 1, the City of Cape Coral has moved out of the City-
issued cell phone business and no longer will provide cell phones 
with voice/data plans to individual employees.  Qualified employ-

ees now will receive a monthly cell phone stipend for the business use of 
their personal cell phones.  The move will save the City about $160,000 the 
first year.

The number of City-issued cell phones had increased to about 580 
devices, including 120 Blackberry smartphones.  The large number of City-
issued phones made it nearly impossible to maintain oversight and moni-
tor usage.  The monthly phone billing from Sprint, Verizon and AT&T and 
the supporting cell phone network costs (e.g. Blackberry server) were more 
than $280,000 per year.

“The cell phone stipend is a win-win for the employee and the City,” said 
City Manager Gary King.  “The employee receives a monthly stipend that 
helps pay a significant part of their personal cell phone bill, and the City 
saves money and no longer has to track the monthly billing of hundreds of 
cell phones.”

To help in the transition and maintain internal communi-
cations, the City agreed to convert many City-issued phones 
to direct connect use only.  More than 200 phones were con-

verted to these $5 monthly plans and remain the 
property of the City; however, the employee is 
responsible for the phone and any loss or dam-
age.  The City also provided a limited number of 

“pool” and “on-call” phones.  The monthly use of 
these phones must be monitored by the division, 

and the employee who uses the phone also is 
responsible for any loss or damage.  

“We expect to see more employees sign up 
for the cell phone stipend in the future as the 

benefit becomes more realized,” said King.  
“Overall, I am extremely pleased with the 

initial results and the savings we have been 
able to gain.” n

City Moves to Cell Phone 
Stipend with Employees

AT he City of Cape Coral will be hosting the Fourth Annual Ca-
nal Clean-up Day from 8 a.m. until noon on Sunday, March 20.  
Community groups, schools, environmental and boating clubs, 

families and individuals are invited to participate, and help pick up debris 
in and around the city’s canals, shorelines and lakes. Volunteers will meet 
at the Yacht Club pavilion for assignments or to clean up an area of their 
choice.  This project helps beautify our city and raises awareness about the 
problems caused by litter.  During the previous three cleanups, volunteers 
picked up more than 12,000 pounds of trash and debris.

Dumpsters will be placed at several strategic locations in the clean-up 
areas.   Trash bags, gloves, and some pick-up equipment will be provided 
at time of registration.  Volunteers also will be treated to lunch.  For more 
information or to sign up, call 574-0745 or email Connie Jarvis at cjarvis@
capecoral.net.  n

City’s Fourth Annual 
Canal Clean-Up Day 
is March 20

Photo courtesy Bob Mondgock
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City Developing 
New Business Incentives

E conomic Development is developing regulations for several new 
incentive programs that can be “customized” for businesses looking 
to expand or relocate to the Cape. These incentives include:

 Increasing the cash incentives for new job creation.
 Lowering the required minimum number of jobs to be created from 10 to 5.
 Waiving the increase in road impact fees charged when a more-intense   
 business moves into an existing building, which had been occupied by a   
 lesser-impact business. 

These incentive packages will help fill empty buildings with targeted 
industries that will bring new jobs to the Cape workforce.  These incentives 
create great savings for businesses and confirm our business-friendly ap-
proach to economic development.

Cape Coral Council members recently approved a new Business Develop-
ment Incentive of about $1.5 million for the Patriot Plaza Project within the 
Veterans Investment Zone (VIZ) area.  This 222,000-square-foot, mixed-use 
commercial development has new ad valorem tax revenues projected to be in 
excess of $22 million and has a Return on Investment (ROI) of more than 21 
percent. Most of the square footage developed will be medical office and well-
ness. A new 110-room hotel and 38,000 square feet of retail space are also part 
of this project. It will be located at the intersection of Corbett Road and Pine 
Island Road. This development is anticipated to be built to coincide with the 
opening of the new Regional VA Clinic scheduled for completion in 2012. n

Fire Lieutenant Earns “Firefighter 
of the Year” Award for 2010

he Cape Coral Fire Department selected 
Lieutenant Anthony Monte Ferario as their 
“Firefighter of the Year” for 2010. Ferario 

was chosen from the pool of firefighters who had 
received “Firefighter of the Month” awards in 2010.

Lt. Monte Ferario was playing adult hockey at 
the Fort Myers Skatium on Thursday, December 4, 
2009. Upon exiting the locker room, he noticed one 
of his players on the bleachers was trying to catch 
his breath. Just as Lieutenant Monte Ferario asked 
if he was okay, the patient fell off the bleachers and 
clutched his chest. The patient previously had multiple heart surgeries. 

As Monte Ferario assessed the patient, he stopped breathing and went into 
cardiac arrest. Monte Ferario signaled for someone to call 911 and quickly 
get the Automated External Defibrillator (AED). Monte Ferario and a re-
tired firefighter performed CPR and defibrillated the patient with the AED. 
Fort Myers Fire Department soon arrived, and Monte Ferario continued to 
assist them with the Advanced Life Support procedures. 

Thanks to the quick thinking and action of Lt. Monte Ferario, his teammate 
is alive today and grateful that the lieutenant was there when he needed him. 
Because of his actions, Lt. Monte Ferario was named “Firefighter of the Year.” n

T
Off-duty action saves teammate’s life at hockey game

Lt. Monte Ferario

A t Four Mile Cove Ecological Preserve, you can walk along the 
winding path through the park year round; however, there are 
areas unseen by walkers that are only accessible by kayak.  For 

those who are looking for a fun adventure, the Cape Coral Parks and  
Recreation Department has 
kayak rental at Four Mile Cove.

The Kayak Shack Outpost is 
open weekends only from Octo-
ber through May, so there is still 
time to get outside and get into 
those secret areas before the sea-
son winds down. The best way 
to experience this adventure is to 
paddle slowly through the man-
groves, looking around you and listening closely.  You will be able to tune out 
the sound of traffic and tune into the sound of splashing water, chirping birds 
and the breeze blowing in the trees.  The kayak trail is kept narrow to keep 
the park as natural as possible, so do not be surprised if there only is room to 
paddle with half of the paddle.  There also is an 800-foot portage, so the pad-
dling trail is not necessarily a good trail for beginners but is great for anyone 
with a sense of adventure.  The best part of the trail is on the other side of 
that portage, so you want to make sure to plan enough time to experience the 
park to the fullest, with four hours being the recommended choice.  See the 
chart below for current rental rates or, for more information, you may call 
(239) 549-4606 or e-mail rotaryparkinfo@capecoral.net. n

Kayak Outpost at Eco Park is 
Open for Adventure through May

Spring 2011 Four Mile Cove Kayak RENTAL RATES:
Single kayak: *$30/four hours*; $20/two hours; $10/hr any additional hours

Tandem kayak: *$45/four hours*; $30/two hours; $15/hr any additional hours
Last two-hour rental departs 2 pm. All boats must be back by 4 pm.

Cash/check/credit cards accepted; 
Driver’s license required and must be 18 or older to rent.

Visit www.CapeParks.com for more information and/or directions.

T he City of Cape Coral continues 
to use the social media to provide 
information to the public.  The City’s 

main Facebook page can be found at www.
facebook.com/CapeCoralGov.  The City’s main Twitter account is www.
twitter.com/CapePIO.  These two accounts are connected, which allows the 
City to post “Tweets” simultaneously to the Facebook page.

These social media outlets will become even more important during the 
storm season as the City will make regular use of these of pages to keep 
citizens updated.  Visit the pages and signup to receive these alerts. n

City of Cape Coral Facebook 
Page and Twitter Account
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Cape Coral Police Forensics Unit – 
Cape Coral’s Own “CSI”

M ost citizens probably are familiar with the 
popular crimes series “CSI.”  Whether it’s 
the original series or the spinoffs in Miami 

and New York, the main characters are always finding 
unique and unusual ways to solve crimes.  While not as glitzy as the TV shows, the 
Cape Coral Police Department’s Forensic Unit has recently had some high profile 
success of their own, and it is thanks to some new software.

In January, the Forensic Unit acquired new software that identifies shoeprints. 
Shoeprints can be just as unique to a shoe wearer as fingerprints.  Since shoeprints are a 
common piece of evidence left behind at a crime scene, having the capability to quickly 
identify the manufacturer and model can help police narrow down the suspects.

In the past, our Forensics team would collect the shoeprint evidence and send it 
to a state crime lab.  The wait could be as long as four weeks for the results. This was 
costly to the investigation because time is of the essence in criminal investigations.

With the use of grant money, the department purchased the shoeprint software that 
contains more than 25,000 shoeprint patterns for comparison.  Now that the program is 
in-house, the turnaround time has gone from four weeks to as little as 30 minutes.

Within one week of putting the software into use, the Forensics team obtained 
a suspect’s shoeprint from a burglary scene.  An hour later, the team had the shoe 
identified.  Within a few days, a suspect was arrested. 

When told of the results, a representative from the shoeprint software company 
said that the Cape’s case represented the quickest match and criminal apprehension 
in the company’s history.

With the addition of this software, the Cape Coral Police Forensics Unit contin-
ues to be on the forefront of science and technology. n

 

ll City departments, including Parks and Recreation, have been 
charged with decreasing energy usage by 10 percent by 2012. 
While Parks has not yet met the overall goal, several Parks facili-

ties have made reductions of 15 percent to 30 percent. This includes Sun 
Splash, the Youth Center, Four Freedoms Park and Special Populations.

One of the areas where energy usage has been significantly reduced is 
lighting within buildings and sports lighting. The new department policy 
is that all athletic lights at the various parks must be off by 9:30 p.m. in-
stead of 10 p.m. with few exceptions. This includes softball, baseball, soc-
cer and football fields, as well as tennis and bocce courts. Various facilities 
have also reduced the number of light bulbs that are turned on for differ-
ent activities while keeping safety in mind.

To help track the energy efficiency improvements at the different 
buildings and parks, staff has used various tools such as light sensors, 
goggle meters, light control/timers at tennis courts, and temp gauges/
meters. They also have done walk-thru inspections with members of the 
City's Energy Committee to identify possible energy wastes and where 
efficiencies can be evaluated. 

The Parks and Recreation staff continues to look for ways to reduce its 
energy usage and lower energy costs to operate as efficiently as possible. n

Parks and Recreation Department 
Makes Energy Saving Efforts

A
Steve Neff Named Interim 
Public Works Director

C ity Manager Gary King has named 
Transportation Manager Steve 
Neff as the Interim Public Works 

Director.  Neff replaces Chuck Pavlos who 
submitted his resignation on January 13.  
Pavlos had been director of the Public Works 
Department since 1997.

Neff has worked for the City of Cape 
Coral since December 1984 and is a licensed, 
professional engineer. 

King currently is assessing and evaluating 
the current operations and functions of Public 
Works to determine the future direction 
of the department.  A restructuring of the 
department is underway, including the carving 
out of the Utilities function into its own City department.  Realignment of the 
remaining responsibilities in the department is anticipated to continue, and 
the position of “Public Works Director” may no longer be necessary.  King is 
working with Neff to complete the reorganization of the department. n

Steve Neff

Cape Partnering with Palmer Applica-
tions to Create City “Mobile App”

O ne of the fastest growing mobile industries in the world is the smartphone 
industry.  Techies are swapping their laptops and PCs for these new ad-
vanced phones and all the associated “apps” that accompany a particular 

smartphone platform.
The City of Cape Coral has entered the playing field in this new evolving technolo-

gy and created its own “app” for users.  The City has partnered with a local Cape Coral 
company, Palmer Applications LLC, to develop a free mobile app specifically for Cape 
Coral government.  The mobile app is in the final stages of development and testing, 
and will function on all three major smartphone platforms: iPhone, Android and 
Blackberry.  The City is working with the developers to make the application available 
as a free download at iTunes, Google Apps Marketplace and Blackberry App World.  

“Recent industry reports show that smartphone sales increased by 72 percent in 
2010,” said Connie Barron, Public Information Director for the City.  “This cool, new 
mobile technology provides a unique opportunity to put City Government services 
literally in the hands of our citizens and other cell phone users.”

Last year, Stephen Donato and Steven Palmer with Palmer Applications LLC, con-
tacted the City Manager’s Office to discuss creating a government mobile app for the 
City of Cape Coral.  They offered to develop the application for a nominal cost and 
worked with the City to create the initial template.  

To download the City’s free app, go to the appropriate market for your smartphone 
apps.  Search for “Cape Coral” in the “Business” category to locate the app.  When the 
application becomes available, users can keep up with Cape Coral news and events.  
They can report problems, request information, find crime stats, check permits and 
pay bills.  The City also will look at adding additional features including the ability to 
buy tickets for Sun Splash and reserve tee times at Coral Oaks. n



18 S P R I N G  2 0 1 1  www.CAPeCoRAL.NeT

New Employee Walk-In Health Clinic a Hit with Employees
o help save dollars on health care costs, 
the City of Cape Coral partnered with 
Lee Memorial Hospital to provide access 

to a walk-in health clinic for City employees. Lee 
Memorial has been providing a clinic specifically 
for their employees use, and the organization has seen a reduction in their 
overall health care cost.

“Each visit to the clinic by an employee will save the City dollars,” 
said Bonnie McFarland, Benefits Manager for the City. “We save 
hard dollars by having the employee avoid an office visit and subse-
quent claim on our health insurance. We save soft dollars because 
employees can better manage the timing of their visits and reduce 
time away from work.”

Employees also save dollars and time by using the clinic. There is 
no co-pay required for the office visit, and employees are provided with 
standard medications at no cost (e.g. antibiotics). No appointment is 
necessary, and the wait and process time is minimal. 

The clinic, which is located next to Cape Coral Hospital, became 
available to City employees on January 1. In the first month of operation, 
the clinic logged 124 visits from Cape Coral employees. 

It is still too early to make solid estimates on the amount of dollars the 
City will save with the walk-in clinic. However, based on the usage data 
received from Lee Memorial for their employees, the City could experi-
ence project savings of more than $90,000 per year.

The City also is receiving very positive feedback 
from employees who have visited the walk-in clinic. 
Some of the feedback received:

n	“I visited the clinic today and had an excellent 
experience.  I was in and out in 13 minutes from the 

time I passed in my completed forms but I did not feel rushed.  I was given 
2 out of the 3 prescriptions that I needed. I was seen by Barbara and 
she is very nice.  Overall it was a very good experience!”

n	“I just want to let you know that I just had to visit the Clinic. 
Excellent experience! Right in and right out. The Nurse Practitio-
ner Heather was awesome! What a great idea!” 

n	“I was in and out in less than 20 minutes from the time I 
parked to the time I got back in my vehicle. And the nurse was 
great.  She checked me out, trusted what I told her, and she handed 
me the medicine I needed.  If I would have done this with my own 
doctor, I MIGHT have gotten in today, paid $20 for the co-pay, paid 
$25 for the prescription, and had to spend at least two hours deal-
ing with it all. Thanks for all you guys do and for getting this up and 
running.”

n	“The walk-in clinic is excellent! I was in and out in 20 minutes, 
and most of that time was filling out the initial paperwork. Employees 

are going to love this new option. I will definitely use it again.” n

Florida DOT Redirects $17 million to Pine Island Road Widening Project

O n February 24, the City of Cape Coral received notification that 
the state of Florida would be providing $17 million toward the 
purchase of right-of-way property for the Pine Island Road 

widening project.  The $17 million award is in addition to the $14 
million the state recently approved for the City in the form of 
a low-interest loan from the State Infrastructure Bank.  The 
widening of Pine Island from Chiquita Boulevard to Burnt 
Store Road has been a top priority for the City since the 
late-1990s. 

 “This is great news for our City’s economic develop-
ment efforts and for public safety reasons,” said City 
Manager Gary King.  “Widening Pine Island Road in 
that area will open up some key parcels for commercial 
and professional development, and will provide a safer 
and better evacuation route should a major storm threat-
en our city.”

For several years, the City has been trying to identify 
funds to widen the state road from two to four lanes between 
Chiquita and Burnt Store.  While all parties agreed that the road-
widening project was needed, the high cost for acquiring the right of way 
was prohibitive.  

To move the project forward, the City had recently entered into an 
agreement with the Florida Department of Transportation to advance the 
funding for widening State Road 78 (Pine Island Road).  Under the agree-
ment, the City will provide funding for the project to FDOT in two install-

T

ments – right-of-way acquisition and construction.  The City will be paid 
back in future years by the local Metropolitan Planning Organization for the 
principal amount at $5 million per year. 

To meet the obligation to FDOT for the right-of-way installment 
(the most significant cost of the project), the City applied for a 

$14 million State Infrastructure Bank loan.  This state loan 
provides an affordable financing option with a low, 3 per-

cent interest rate on the $14 million.  Because the City 
will receive $5 million annual installments from the 
MPO, the City’s only cost for the right-of-way phase is 
the initial interest – $2.07 million.  

The notification that FDOT will be redirecting $17 
million in cost savings from other projects to Cape 
Coral was great news.  Combining these funds with 

the $14 million loan proceeds will provide the neces-
sary dollars needed to complete the right-of-way phase.  

Plus, any money left from this first phase could be rolled 
over to the construction phase. 

Special thanks to Cape Coral’s State Rep. Gary Aubuchon, who 
was instrumental in acquiring the funding for Cape Coral.  Thanks also go to 
the City’s Transportation Planner Persides Zambrano, who has developed an 
excellent working relationship on Cape Coral’s behalf with Florida Depart-
ment of Transportation officials.  

City Council still must approve the planned widening project before any 
funds can be expended on property acquisition. n
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Make Your Neighborhood a Nationally Recognized “Firewise” Community
any neighborhoods in Florida have some degree of wildfire risk. You 
may live in a rural area where vegetation is regularly susceptible to 
wildfires, or you may live in a gated community with a preserve that 

is slowly becoming overgrown.
These examples are typical of communities in Southwest Florida. The na-

tional Firewise Communities program provides an easy way to develop a plan 
that addresses wildfire risks -- no matter how large or small -- in your com-
munity. The plan provides a list of action items to reduce a neighborhood’s 
wildfire risks.

Firewise Communities was created by the National Fire Protection Asso-
ciation and is administered locally by the Caloosahatchee Forestry Center in 
partnership with the fire districts. There are four Firewise communities in Lee 
County and several more in Collier and Hendry counties. We want more of 
them, and we need your help. 

The process is simple. Contact us or the Cape Coral Fire Department. We 
then meet with interested residents to determine the best way to help the 
community. We hold a community workshop for residents to learn ways 
to identify wildfire risks. We next conduct a wildfire risk assessment of the 
neighborhood, present the findings and make recommendations. The neighbor-
hood delegates a Firewise Board of volunteers who work with Caloosahatchee 
Forestry Center and fire district staff to create a plan to reduce the neighbor-
hood’s wildfire risk. We help you through every step and submit the plan for 
national approval. The neighborhood then becomes a nationally recognized 
Firewise Community. 

The key benefit is that your community has a plan to address wildfire risks 
near homes. The plan provides the neighborhood a document endorsed by local 
wildfire experts that may make it easier to take action. 

Keep in mind that every neighborhood is different. Issues discovered in the 
preserve of one gated community may not be the same as another and may 
require more complex solutions to solve. The goal is to identify those issues so 

Video & Text Chats Kick Off Soon

T he City of Cape Coral’s Public Information Office has been plan-
ning to add more features and communication opportunities 
for the citizens via the City’s website: www.capecoral.net.  A text 

chat application has been tested, and a video chat application also is being 
tested.

“We plan to conduct a few more test chats using the CoverItLive text 
chat program, and then go live with Mayor John Sullivan in the next few 
months,” said Public Information Director Connie Barron.  “We also will 
be testing a low-cost, live interactive video chat program from UStream.  
These will be one-way video chats where participants can submit written 
questions and see and hear the guest respond.”

The City is continuing to evaluate communication opportunities avail-
able through new technologies.  From developing mobile apps to setting 
up online video chats, the City is looking to expand communication with 
the citizens.  The City wants to use these outlets to provide information 
directly to the public. 

All text and video chats will be moderated.  Completed chats will be 
posted online for viewing and downloading.  Scheduled chats will be an-
nounced via the website and the City’s Facebook and Twitter accounts. n

everyone knows how to make the neighborhood safer from wildfires.
Firewise Communities has become an increasingly important program across 

the country because it serves as a basis for action. Many communities in the western 
United States are required to have wildfire risk reduction plans as insurance compa-
nies consider the problems associated with building homes in heavily wooded areas. 
Having a plan saves time now and, potentially, money later.

Consider becoming a Firewise Community. To learn more, please contact Victor 
Hill at (239) 690-3500 ext. 104 or by email: Victor.Hill@freshfromflorida.com. n

M

Proper placement of trees is part of creating a Firewise Community.

Victoria Bateman Hired as 
Cape Coral’s Finance Director

C ape Coral City Manager Gary King has hired Victoria Bateman as 
the City’s new Financial Services Director.  Bateman was selected 
from a group of five finalists recommended by a review panel for 

King to interview.
“I was impressed with Victoria’s broad knowledge of government financ-

ing including the requirements of GASB, and other governmental account-
ing and treasury processes,” said King.  “During our interview, it was quite 
evident that she took the time to research Cape Coral’s financial picture and 
is prepared to lead this critical department.”

Bateman has spent the past 19 years working in the financial field for the 
federal government in Washington DC.  She has been the Chief Financial 
Officer for the Department of Education since January 2002, and served in 
a similar capacity in the Department of Agriculture for six years.  She began 
her career with the federal government in the Department of Education as 
Director of Finance in 1991.    

“Ms. Bateman brings a strong background and a fresh approach to 
our financial issues and strategies,” said King.  “She will encourage team 
initiative, and I am confident that she will be an excellent fit for our orga-
nization.”

Bateman has a Bachelor’s degree in Accounting from Towson University 
in Maryland.  She also is a Certified Public Accountant and Certified Gov-
ernment Financial Manager.  Bateman started her duties on January 31. n
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n November 29, 2010, the City Council enacted an ordinance regu-
lating the use of fertilizers in Cape Coral.  The new regulations will 
help reduce the excess nutrients that can be produced by fertilizer 

runoff.  These excess nutrients can impact the City’s canals and surrounding 
waters, leading to algal blooms and fish kills.

Here are some major points of the new regulations:

n	 No fertilizer use is permitted between June 1 and September 30. 
n	 No fertilizer use is allowed if any kind of storm watch or warning is 
 in effect.
n	 No fertilizer can be used within 10 feet of a body of water – 
 measured from the top of a seawall.
n	 At least 50 percent of the nitrogen must be in slow-release form.
n	 No grass clippings or vegetative debris may be swept or blown into   

 stormwater drains, conveyances, bodies of water, sidewalks or roadways.
n	 Certain exemptions are not affected by the above requirements.

These regulations apply to private citizens and commercial applicators.  If 
citizens want more information, a course on better yard practices is available 
through the City’s Parks programs or Lee County Extension Service.  

Commercial applicators are now required to complete a six-hour training 
certification in Best Management Practices offered by the University of 
Florida Extension Service.  Commercial businesses can call (239) 533-7503 
or go online to www.gibmp.ifas.ufl.edu.  Upon receipt of the certification, 
businesses can go to the City’s Licensing Division in the Department of 
Community Development where they will be issued the certification decal.

More information is available on the City’s website via the main portal 
page: www.capecoral.net.  Look for the module on the New Fertilizer 
Ordinance located in the right column.  You also can contact the City’s 
Environmental Resources Section at (239) 574-0745 or by email at cjarvis@
capecoral.net.  n

City Council Approves  
New Fertilizer Regulations

O

I n accordance with Florida Statutes and the City’s Charter, the City 
is required to publish a complete set of financial statements within 
one year of fiscal year end, which is September 30 of each year.   This 

complete set of financial statements is referred to as the Comprehensive An-
nual Financial Report (CAFR).  The CAFR is not a budget document and 
should not be confused with the City’s annual Operating Budget, which is a 
dynamic document.

The financial statements are presented in conformance with generally 
accepted accounting principles (GAAP) and are audited by licensed inde-
pendent certified public accountants.  The report is presented in a manner 
designed to set forth the City’s financial position as well as provide the results 
of the City’s operations for that fiscal year.  

The report includes a letter of transmittal to Mayor and City Council, the 
independent auditor’s report, management’s discussion and analysis, which 
provides a narrative introduction, overview, and analysis of the basic financial 
statements, and the financial statements with related notes.   

It is anticipated that the independent audi-
tor’s onsite work will conclude in February.  
Upon release of the auditor’s report, staff will 
provide the formalized documents to City 
Council, which is tentatively scheduled for 
late-March or early-April.  The City will then 
submit the CAFR to the Government Finance 
Officers Association of the United States and 
Canada (GFOA) with the goal of obtaining 
the Certificate of Achievement for Excel-
lence in Financial Reporting.  The City has 
received this award for the past 24 years.   

The City’s CAFR can be accessed on the 
City’s website by going to the main portal 
page at www.capecoral.net.  Under About Us, select “Publica-
tions” and “Reports.”  The CAFR is under “Financial Documents.” n

2010 Comprehensive Annual Financial Report Process Wrapping Up

Below-Average Rainfall Could 
Impact Irrigation Supply

outh Florida is again experiencing extremely dry conditions.  After a 
record, dry October, only minimal rainfall amounts have fallen since the 
official start of the annual dry season.  This has contributed to a rainfall 

deficit, and long-term weather forecasts project continued below-average rainfall.  
This lack of rain will lead to strains on water supplies.

Groundwater and surface water levels in much of the South Florida Water 
Management District’s 16-county region are below average for this time of year.  
If the region does not receive adequate rainfall in the coming months, conditions 
are likely to worsen. Proactive conservation has proven successful in reducing wa-
ter demands and may help in avoiding or minimizing mandatory water shortage 
restrictions. 

The City of Cape Coral monitors two local wells to track the groundwater 
levels.  Many homes rely on the groundwater aquifer for drinking water, and the 
lower the water table drops, the more concerned the City becomes about the 
continued supply for this purpose.  The water level at both wells is lower than at 
this time in 2010. 

As of February 7, the water level in Well #581 located south of Pine Island 
Road at Skyline Boulevard and Gleason Parkway is at -27.42 feet, which is 1.29 
feet below the level this time last year.  The water level in well #4820 located north 
of Pine Island Road at Diplomat Parkway and Andalusia Boulevard is at -54.39 
feet, which is 9.75 feet below the level of -44.64 feet this time last year. 

Our freshwater canals play a major role in our irrigation supply.  The wa-
ter in these canals is pumped through the irrigation system to supplement the 
reclaimed water in the holding tanks.  During the entire month of January, we 
recorded only 3.33 inches of rain compared to 9.1 inches in January 2010.  We 
also have pumped 97 million more gallons of canal water this January than was 
pumped in January 2010.  

The city’s total amount of usable canal water for irrigation is about 2.54 billion 
gallons.  This compares to 2.97 billion gallons last year.  This lower amount is an 
indication that we should beginning focusing on conserving irrigation water to 
get the city through the dry season.  n
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