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A Quarterly Update From Your City Hall

Highlights

On January 15, more than 150 people gathered at the official
groundbreaking of the first municipal charter school for the children

of Cape Coral residents. The 600-student elementary school is being built
at 3413 Oasis Boulevard.

City Council members, Charter School Governing Board members and
City staff were joined by dozens of parents and children to celebrate the
beginning of a planned K-12 municipal charter school system.

“This is a wonderful day for the residents of Cape Coral,” said
Council Member Paul Asfour, one of the main driving forces
on City Council for the creation of the municipal charter
school system. “This is the first step toward building a quality
education system for the children in our community.”

The City is holding open registration for the elementary
school throughout the month of March. If a lottery is necessary,
it will be held early in April. The school will house students in
grades K-5. About 500 pre-applications were received for the
school, and more residents have contacted the city to receive an
application packet. The City intends to build a second
elementary school and a middle school for the 2006 school year,
with a high school anticipated for the 2007 school year.

“We are very excited about this new educational opportunity
for our local children,” said Dr. Patrick Mark, Charter School
Administrator. “Our municipal charter schools will be your
schools, and we are very pleased with the support that the

citizens of Cape Coral have
demonstrated for this effort.” 

For more information on
the City's Charter Elementary
School South, call 573-3039.
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A precipitous drop in the groundwater aquifer level in the Southwest area has
necessitated an emergency watering ordinance for the residents of Cape Coral.
City Council approved an ordinance on February 25 restricting irrigation use to
two days per week for residential areas and narrowing the hours allowed for
watering.  The new restrictions became effective immediately.

Residents with odd-numbered addresses (1925 SE 8th Street) now can water
only on Wednesday and Saturday.  Residents with even-numbered addresses
(1926 SE 9th Street) are restricted to Thursday and Sunday.  The new
restrictions also prohibit watering from 7 a.m. to 7 p.m.   Previously, the “no
watering” time was 10 a.m. - 5 p.m.

The change in times affects all residential properties, including customers
on the City's dual-water system.  Duplexes and multi-family also must follow
the new watering schedule.  Commercial properties are not affected by the
change in days and can continue to water Monday, Wednesday and Friday.
However, the new time limits also apply to these properties, and no watering is
permitted from 7 a.m. - 7 p.m. Commercial properties do not lose a day because

Water Situation in Southwest Cape Results
in Emergency Watering Ordinance

Continued on Page 4

Dr. Patrick Mark speaks with a reporter at the groundbreaking,
and officials turn dirt for the City's first charter school.
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On The Move is a quarterly newsletter produced by the City of Cape Coral for the citizens of
the city. The publication is mailed as a courtesy to every household and business in the
city. Comments or questions can be directed to the City Manager’s Office, P.O. Box 150027,
Cape Coral, FL 33915-0027 or by e-mail to cmo@capecoral.net.
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Aphrase used frequently in Cape Coral is “growth should pay for growth.”
What does this mean?  

Some people define “growth” as residents and businesses that are not here
today but will be here tomorrow or thereafter.  When looked
at in this context, people who are here today do not count as
“growth,” even if they arrived only yesterday.  

When City administration looks at charges for services, we
have to look at “growth” in a broader sense - growth that
occurred yesterday and growth that will continue tomorrow
and thereafter.  To us, the 35,000 people who moved here in
the past four years are just as responsible for our growth-related
issues today as the 6,000 families who will build homes in the
next year.

Because of unparalleled growth these past few years, current
residents now are using most of the daily pumping capacity at
the water plant, as well as treatment capacity at the
wastewater plants.  To ensure safe, reliable water and sewer
services for current and future property owners, more than
$400-million of plant expansion is needed.  

To finance these capital projects, a reliable funding source is required.  Monthly
water and sewer rates were evaluated and subsequently increased to serve as that
funding source.  While growth probably will continue and impact fees will be
available to pay the bond debt, impact fees cannot be used as a primary bonding
source. 

We understand the reluctance of residents to readily accept an increase in
water and sewer rates; however, the water rate has not increased since 1993.
Customers have been enjoying lower water rates because “growth” brought

adequate revenues through impact fees.  Also, much of the
system was installed in the early-1990s.  However, the system is
now of an age that will necessitate major repairs and
replacement.

Existing customers ask: “Why should we help pay for new
facilities that benefit future customers?”  Consider this:  The
higher monthly utility rates future customers pay will be used for
repair and maintenance of the system.  Most of these repair and
maintenance dollars will be spent on the older, deteriorating
sections of the system, which primarily serves existing
customers.  “Future” customers will help pay for this
maintenance even though there is little benefit to them.  They
also pay higher impact fees than the greater majority of existing
customers paid. 

We should remember that water “in the pipe” does not
distinguish between new users and past users.  A plant does not serve only a
group of new users.  As with all utility systems, ours is an interconnected “system”
whose resources are used by all customers.  We are a “community.”  Growth that
created the situations we are addressing today should participate in resolving
the situations just as future growth must do.  Increasing the water rates is a fair
way of balancing this responsibility.  

Thank you.

CM's Message

Mayor’s Message

Exercising one's right to vote is a fundamental responsibility of every
citizen.  In the last municipal election in 2003, the city had the lowest

voter turnout ever recorded.  Only 10 percent took time to vote in the
primary, and only 18 percent voted in the general election.  

This was disappointing, although not entirely unexpected.
The former Lee County Elections Supervisor forced local
municipalities to move their long-standing election dates
from the popular November timeframe to springtime
elections in March and April.  While we opposed this move
because of concerns about turnout, we had no choice but
to do so.  When our elections were held in conjunction
with national and state elections, our voter turnout was 70
percent.  We believed voter turnout would decrease if the
elections were moved to the spring, and our beliefs were
validated when the electorate stayed home.

We have entered another election cycle, with three
council seats and the office of mayor on the ballot this
spring.  Primary elections already have occurred, and the
candidates for the general election have been selected.  The general election
is Tuesday, April 5.  To encourage voter turnout this election, we took steps to
create more times to vote.  

We approved “early voting” days for Cape Coral residents.  Registered voters
do not have to wait until Tuesday, April 5 to cast ballots.  They can cast early
ballots March 31 - April 3 (Thursday through Sunday) at the Lee County

Elections Office.  The office is in the County building at 1039
SE 9th Place (across from the post office).  Office hours are
8:30 a.m. - 5 p.m.  

We also continue to work on moving our elections back to
the November timeframe.  On the April 5 ballot is a non-
binding referendum question asking voters if they want Cape
Coral's municipal elections returned to November in even-
numbered years.  While the Lee County Supervisor of
Elections, Sharon Harrington, is not obligated to abide by
the result of referendum, Cape Coral voters nevertheless will
send a good message if there is strong support for the change.

I personally want to ask each of you to make the effort to
get out and vote in our general election for council and
mayor.  This is your opportunity to elect whom you believe
will best represent you in Cape Coral.  Please exercise your

right and vote on April 5.  

Sincerely, 
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they have a minimal impact on the amount of irrigation water used.
Council also increased the fines for violations.  The first violation now is $25

(previously a written warning only).  The second violation increases to $100
(from $25), and the third violation is a fine of $200, up from $50.  

The City attempted to address the looming problem in the previous issue of On
The Move with a cover story focusing on the declining aquifer in the Southwest
area.  Many citizens in the central area of Cape Coral, south of Pine Island Road,
had wells go dry in 2004 when the aquifer dropped significantly.  With several
hundred new homes added to the area, the City was concerned about another
decrease in the aquifer resulting in more wells going dry.  The cover story urged
residents in the area to curtail the use of their wells, especially with regard to
irrigation.

That did not occur, and the situation has become more critical and now
requires the emergency measures adopted by Council.  

The wells of greatest concern have a casing depth of only 80 feet to 100 feet.
Because this area is not yet served with City utility service, homeowners use the
wells for both potable and irrigation purposes.  It is the irrigation usage that has
made the situation worse.  

The area impacted is bounded by Pine Island Road to the north, Nicholas
Parkway and Santa Barbara Boulevard to the east, parts of Gleason and Mohawk
Parkway to the south and Chiquita Boulevard on the west.

In preparation for the dry season, the City conducted a study to determine
how many wells in the area have the potential to experience problems and what
can be done to reduce that potential.  The study showed that about 4,000 wells
in this area were at the higher depth and had the potential to experience supply
problems during the dry season due to irrigation usage.  The South Florida Water
Management District well data clearly reveals the rapid lowering of the water
table during the dry season as a result of high irrigation demand. The water table
dropped almost 40 feet last year during the dry season and recharged during the
rainy season.  The aquifer has dropped 30 feet already this year as a result of the
high irrigation demand, with the worst of the dry season and highest demand
for irrigation yet to come.  

WHAT CAN I DO AS A HOMEOWNER?
Is it more important to shower, drink, cook and clean or irrigate your lawn?

Homeowners can reduce the time and frequency of watering their lawns and
save the precious water supply for more important uses. Reduce watering of lawns
to one or two days a week. Some grasses such as Bahai can go without water for
extended periods of time. Comply with the watering times of the City's

ordinance, and water in the evenings and early morning. 

The City's utility expansion program will serve these areas with utility service
in the next three to four years. In the meantime, homeowners need to be wise
stewards of the water resources.  

Water Situation in Southwest Cape Results in Emergency Watering Ordinance Continued from the cover

"This diagram shows the level of decline in the groundwater aquifer in the
Southwest Cape."

Utility Rates
On February 7, 2005, City Council approved Resolution 03-2005 establishing new

rates for water, irrigation, and wastewater services.  Increases for FY 2005 became effective
March 1, and FY 2006 increases will become effective on October 1, 2005.

While there is a different percentage increase for each system (water, wastewater, and
irrigation), the combined rate increase for FY 2005 is 13.49 percent and 12.11 percent for
FY 2006. These are the first increases since 1999 for the wastewater and irrigation systems,
and since 1993 for the water system.  The increases are designed to provide sufficient
revenue for the operation of existing and future plants, and the renewal and replacement
of older parts of the system.

Because of the rapid growth in our city, the scheduled timeframe for many of the capital
projects for water and sewer had to be moved up by several years. 

These projects include:
• Expansion of the Southwest Water Reclamation Facility from 6.6 mgd (million

gallons per day) to 14 mgd
• Expansion of the Everest Water Reclamation Facility from 8.5 mgd to 14 mgd

• Expansion of the South Reverse Osmosis Plant and wellfield from 15 mgd to 17mg
• Construction of a North Reverse Osmosis Plan at 12 mgd

Council also increased impact fees for water, wastewater and irrigation effective
January 1, 2005, which can be used in support of the plant expansion and the
extension of transmission lines.   The total impact for all three services on a single-
family home increased from $2,436 to $4,309.

A detailed rate schedule can be obtained by contacting the City Clerk's Office
and requesting a copy of Resolution 03-05.  Call 574-0411 or email
pstreete@capecoral.net.  There will be a small fee for the cost of copies.  The
schedule also can be accessed from the Council agenda archives on the City's
website.  Go to www.capegov.org and select “Meeting Agendas” from the Links
column on the left.  Then choose “Council Agendas Archives.”  Resolution 03-05
is on page 3 of the February 7, 2005 agenda.  Clicking in the blue-outlined box will
open the back-up documentation for the agenda item, which has the detailed
information.  Adobe Reader is required to open and view the archived agenda.  
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Coral Oaks Golf Course is now in full swing and
celebrating its 17th year of operation. For our

newer residents, Coral Oaks was designed by Golf
Course Architect Arthur Hills in 1987 as an 18-hole,
par 72 championship golf course. The facility is
operated by the Cape Coral Parks and Recreation
Department as an enterprise fund, which means all
revenues generated are funneled back to the course
to pay operating costs and debt service.

Coral Oaks is located at 1800 NW 28th Avenue,
just off of Burnt Store Road. Most visitors can travel
west on Veterans Memorial Parkway or Pine Island
Road to Burnt Store Road, then north to Van Buren
Parkway. Turn right on Van Buren to access the main
entranceway to the course. 

Significant design features of Coral Oaks include a
higher elevation with enhanced drainage, a feature
that is critical during the summer rainy season. Coral
Oaks is one of the few courses in Southwest Florida
where the tees, fairways and greens are relatively dry
immediately after a summer thunderstorm. Coral
Oaks was constructed in the midst of a large oak
grove as opposed to the typical marsh area, which
usually is preferred because of the marshland's ability
to provide irrigation for a golf course. Instead, Coral
Oaks relies on the freshwater canal systems of Cape

Coral to provide adequate water resources during the
dry winters and improve drainage during the wet
summers. 

Coral Oaks features a variety of amenities for both
the new and experienced golfer. Coral Oaks has an
oversized driving range with a six-zone grass tee box.
The driving range is large enough to have a second
teaching tee box at the opposite end of the range.
Coral Oaks also offers a large practice putting green,
a practice pitching green, and a practice bunker to
work on fundamental skills at a leisurely pace. 

The facility has a full service restaurant, Knickers
Pub, and provides beverage cart service on the course.
Chet's Place also is located along the course, where
golfers can grab a quick bite and a beverage. The full-
service Pro Shop has club repair services and club
rentals for our seasonal visitors. There also is a full
line of soft goods, such as logo and branded
merchandise, golf tees, golf balls, and soft spike shoes. 

Golf carts always are available during operating
hours and walking is permitted at select times of the
day, between 7 and 8 a.m. and after 2 p.m. Coral
Oaks has averaged 59,200 rounds of golf per year
since 1988 and will surpass 1 million rounds of golf
in mid-August of this year. While Hurricane Charley

destroyed hundreds of the majestic 100-year-old oak
trees, a concentrated effort by the staff of Coral Oaks
and other City departments enabled the facility to
save the golf course tees, fairways and greens. Today,
Coral Oaks has recovered from the effects of the 2004
hurricane season. While it was disappointing to lose
so many of the oak trees, the course now features
more forgiving fairways and improved turf quality
because of the increases in airflow and sunlight. The
extensive growth of the grasses combined with the
remaining older trees and newly planted oak trees has
made the entire facility more aesthetically pleasing. 

Coral Oaks offers a variety of membership packages
as well as daily public play and tournament events.
As the hometown course, Cape Coral residents
receive a discount on play. Our golf programs include
clinics, private lessons, charity tournaments, junior
golf, a men's golf association, a women's golf
association, and couples and social leagues. Coral
Oaks will host the Cape Coral City Championship
on July 9 - 10 and the 1st Annual Youth Golf
Tournament at the beginning of August. Please visit
www.coraloaks.com or call the Coral Oaks Pro Shop
at 573-3100 for tee times, pricing, or any other
general information. Coral Oaks, we're just a short
drive away. 

Coral Oaks Golf Course Back in the Swing of Things

The City of Cape Coral is in the process of conducting their biennial Citizen's
Survey.  

The City is using the services of an outside firm to conduct the survey this year.  The
National Research Center, Inc. has created a “National Citizen Survey” that
municipalities can use to acquire public opinion.  

The Center is associated with the International City/County Management
Association (ICMA), and staff members employ scientific methods in conducting the
research for the city.  By using tried and true methods of data collection and cleaning,
the City is assured of receiving good and valid results. 

About 1,200 residents have been selected randomly to participate in the mail survey.
If you have received a survey from the Center, please take the time to respond to the
questions.  Each person who receives a survey represents more than 100 citizens, so
your input is very important as we move forward with gathering opinions from the
community.

Once the survey is complete and the results tabulated, the findings will be presented
to City Council.  The City anticipates completion of the project and a final report
from the National Research Center by the end of May.

City Conducting 2005
Citizen's Survey 

Temporary Rescue Station
Proposed at Site for

Fire Station #8
The Fire Department is conducting a study to determine the

feasibility of placing a modular building on the site of Fire
Station #8 for use as a Rescue Station.  Fire Station #8 is going
through the permitting process, and the Rescue Station will be
located on a portion of the site proposed for a fire training
facility.  The site is located at Embers Parkway and Nelson
Road.  This area has experienced tremendous growth during
the past 10 years.  

Personnel for the new rescue station are scheduled to begin
providing services on July 1.  Either two or three personnel on a
24-hour basis would staff the rescue station. This is a temporary
step until the fire station is constructed.  At that time, the
station will provide the same services as the other seven fire
stations.  This rescue station is the first response unit added
since Fire Station #7 opened in 1991, and will improve overall
response times and service delivery for the citizens.
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2005 Canal Dredging Schedule
The City of Cape Coral has one of the largest active canal dredging programs in

the country. The dredging process removes silt and helps maintain the water
quality of the saltwater access canal system. Dredging also helps navigability in the
waterways. 

Dredging is an arduous process and may take six to eight weeks for one segment
of an 80-ft. canal. Each year, staff schedules specific canals for dredging activity.
Here is the list of canals (and unit areas) where City crews plan to be working in
2005:

13-4 ALLEGRO
13-5 CROTON
14-1 RUBINCON
13-3 RUBINCON
14-2 HOYA
14-3 RUBINCON
14-6 COLOGNE
14-7 BOLBOA N
14-8 BOLBOA S
14-9 RUBINCON
14-4 MANGO
22-8 RUBINCON
22-9 MONTEVIDEO
9-11 RUBINCON
8-1 SHETLAND

9-12 SEQOIA
9-13 RUBINCON
8-2 SATURN
9-14 RUBINCON
9-15 RAVEN
8-3 RALIEGH
9-16 RUBINCON
8-4 PLATO
9-17 ROTOVA
9-10 SAVANNAH
9-9 RUBINCON
9-7 RUBINCON
44-1 NYMPH
44-2 LAKE YUMA
44-3 COURTNEY

44-4 AGINCOURT
44-0 SALMON
44-6 COURTNEY
21-5 BIARRITZ
21-6 RUBINCON
21-7 ORANGE
21-8 CALABAR W.
21-9 CALABAR N.
21-10 CALABAR S.
21-18 RUBINCON
21-1 CAMPO
21-2 RONDO
21-3 RUBINCON
21-4 LISA

Donations to City of Cape Coral Charter
School Foundation Top $50,000

Haskell Company and MWH Constructors each
contribute $25,000 

Haskell Company and MWH Constructors presented checks for $25,000
each to members of the Charter School Governing Board at the ground-
breaking ceremony for the Charter School Elementary South on January
15. The Haskell Company is the construction manager for the Charter
School Elementary South, and MWH Constructors is the construction
manager for the City's utilities extension projects.

The City will be opening the first municipal elementary charter school in
the Southwest Cape in August 2005, and the Haskell Company has
construction on schedule. A second elementary and a middle school are
planned for the 2006 school year, with a high school coming online in
2007. 

Additional private contributions totally $3,365 have been received from
businesses and residents of Cape Coral. The charter school system is
soliciting donations from the community to assist in providing additional
support and enhanced services for the schools. 

The Charter School Governing Board wishes to thank the following
companies and individuals for their donations:

Nu-Vision Mortgages, Inc. - $500
Albert N. & Christine P. Baeza - $350
Bradco Supply Corporation - $350
Kobayashi Dojo, Inc. - $250
Hughes, Snell & Co., P.A. - $250
Omega Realty, Inc. - $200
Johnson Engineering, Inc. - $200
1ProMedia - $200
Sam Klammer - $200
Miloff Aubuchon Realty Group, Inc. - $100
The Spiro Group, Inc. - $100
Cape Coral Chamber of Commerce Foundation, Inc. - $100
Gloria and Arthur Tate - $100
Paul Asfour - $100
BJM Consulting, Inc. - $100
Acra Electric Inc. - $100
Kenneth Shively - $100
Sandpiper Plumbing - $100
Connie Barron - $50
Terry & Vivian Stewart - $35
Terri Hall - $30

In addition to monetary contributions, the following companies have
provided in-kind services:

Tim Bloch - $2,380 (Hometown Values Magazine ads)
Arthur Printing - $1,000 (printing services)
Riverside Bank - $700 (food/drink for groundbreaking)

Citizens and businesses who want to show their support for these schools,
which serve Cape Coral residents only, can make a donation by mailing a
check to:

City of Cape Coral Charter Schools
Attn: Charter School Donations/Financial Services

P.O. Box 150027
Cape Coral, FL 33915-0027

UNIT NAME OF CANAL

Business Park at City Centrum Helps Meet
Demand for Office and Classroom Space

By Mike Jackson
Economic Development Director

Cape Coral has a dearth of office buildings in the city. In fact, vacancy rates
in the few office buildings in the Cape are less than 1 percent.  The good news
is that the private sector is responding to the need for office area with
thousands of square feet of new space in the construction pipeline.

However, the demand for space - for offices and university classrooms -
reached a critical point just a few months ago.  City Council responded to the
need by approving creation of an office park just west of City Hall on Cultural
Park Blvd.

The Business Park at City Centrum is about six acres.  The park will provide
about 21,000 square feet of space to expand City departments, add college
classes, provide a new satellite Small Business Development Center, and house
engineering firms that are working on City projects.

The Business Park currently is home to a mini-campus of Nova Southeastern
University, in partnership with International College, and Florida Gulf Coast
University (see article on FGCU).  The city's tremendous growth is creating
demand for additional inspectors and Public Works staff, and the Business
Park will provide as much as 6,000 square feet for these critical functions.

The current Business Park is intended to be temporary. Leases on modular
buildings are for only five years. However the infrastructure that has been
installed - utilities, stormwater and parking - can provide the foundation for
additional, permanent development in this section of the City Centrum.

The Business Park is an incubator for the new universities seeking to
establish a presence in Cape Coral.  The park also is a convenient location
for the businesses and City staff who are working to meet the demand for
services created by the influx of new homes and businesses to our community.
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The Law
In December 2004, the Cape Coral City Council

enacted a law requiring alarm users, contractors and
monitoring services to register with the Cape Coral
Police Department by April 1, 2005.

Accurate, up-to-date information obtained during
the registration process helps responders know who to
contact in the event of an emergency.

To register your alarm system with the Cape Coral
Police Department, both your alarm company and
alarm monitoring service must be registered. We
cannot register customers of non-registered companies.

Please note that the above requirements DO NOT
apply to stand-alone smoke detectors and carbon
monoxide detectors that are not part of a monitored
security system. For your safety, you are encouraged to
continue use of these types of detectors.

What Is a False Alarm
If police or fire personnel respond to an alarm signal

and, after investigation, find no evidence of criminal
activity or no evidence of the need for emergency
personnel, the alarm constitutes a False Alarm.
Whether the alarm was triggered by human error or
equipment malfunction does not matter.

Registering Your Alarm
All alarm users must register their systems with the

Cape Coral Police Department's False Alarm Reduction
Unit. You may obtain the Registration Form by calling
239-242-3357, or going online to www.capegov.org and
selecting "Alarm Registration Forms" from the Links
column on the left. 

Even if you have a non-monitored audible-only alarm
system, you must register with the police department. A

one-time, $25 non-refundable registration fee will be
collected with each alarm registration. 

Registrations are not transferable from one user or
location to another. You are required to keep all
information current. If you change monitoring
companies or your contact information changes, you
must notify the False Alarm Reduction Unit of all
changes.

Schedule of Fines
Number of False Alarms in a 12-Month Period    

Fine
1st $25*
2nd $25**
3rd $50
4th $50
5th $100
6th $100
7th $200
8th $200
9th or more $400

Non-permitted alarm systems, or systems with a
revoked permit, will be fined $200 for each incident.
*Fine is waived for the 1st False Alarm for registered
systems.
**There shall be no fine for the second false alarm if the
alarm operator: 
1. Has a valid permit; and,
2. Provides certification from a registered alarm
contractor stating that the alarm operator received
instruction regarding the proper operation and
maintenance of the alarm system; and,
3. Provides certification that the alarm contractor has
inspected the offending alarm system and found it to

be either free of defects or, if any defect has been found,
that the alarm system has been repaired or replaced so
that, if operated properly, the alarm system shall not
falsely activate.

Other Potential Fines
• Alarms that continue to sound for longer than 15
minutes are annoying to all who can hear them. Florida
Statute 489.530 requires alarms to be turned off within
15 minutes of activation. Failure to comply with this
provision may result in a $100 fine being assessed
against the alarm operator.

• Operating an alarm system equipped with an
automatic dialing device programmed to connect
directly to the Police or Fire Department is illegal. This
type of device circumvents all false alarm verification
processes. A fine of $125 may be assessed for operating
such a device.

• In Southwest Florida, power outages are a way of life.
Even a power failure as short as one second may be long
enough to cause a false alarm. Any alarm triggered by a
continuous power shortage of less than four hours is
considered a false alarm. A $125 fine may be assessed
for operating an alarm system that does not have a
minimum four-hour auxiliary power supply.

• The alarm operator or a designated responder listed
on the alarm permit must return to the alarm site
within 30 minutes of the time of notification by the
Police or Fire Department, regardless of whether the
activation is legitimate or false. The failure to respond
may be deemed a violation; a third failure to respond
will result in a $50 fine.

Alarm Users Guide

By Mike Jackson
Economic Development Director

Florida Gulf Coast University has added its presence to the college institutions
offering classes in Cape Coral by establishing its first satellite campus at the

Business Park on Cultural Park Boulevard.  The new modular unit has classes
underway, offering courses in public service management and statistics. 

This is the second partnership between the City and FGCU.  The two entities
joined efforts to establish the Small Business Development Center at the Business
Park.  The new center provides Cape Coral entrepreneurs a place to go for Small
Business Administration certified counseling and business operations training at no
charge.

The university already has signed a lease for an additional modular unit.  By
summer, FGCU will have added courses on elementary calculus, political science,
criminal justice and legal studies.  FGCU will also be offering telecourses onsite
using the Internet to link students with part-time and full-time professors at FGCU's

main campus.  The goal is to enable students to earn an entire degree with fewer
trips to the main campus south of Fort Myers.  

Dr. Johnny McGaha, Executive Director of the satellite operation and Dean of
College and Professional Studies, will be monitoring the desires of Cape students so
that FGCU can tailor its offerings accordingly.

“We intend to meet the need as best we can and, if possible, expand our operations
into the larger Academic Village complex the City purchased two years ago,”
McGaha said.  “The Business Park is a response to the high growth rate of Cape
Coral and offers a tremendous opportunity for the state university in this area to
create its first facility here.” 

Future plans include the introduction of wireless technology, teleconferencing,
electronic podiums, projectors, screens and Internet access for students to connect to
the university system.   Full-time staff, both advisory and clerical, is expected to be
onboard within a month.  A Cape Coral advisory board will be established to ensure
FGCU's connection with city residents' goals and aspirations.

Florida Gulf Coast University Launches Cape Coral Satellite Campus
FGCU begins offering courses to Cape Coral residents.
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The Planning Division completed several major long-term initiatives during
the past few months. Most notable are the completion of the Evaluation

Appraisal Report and the creation of a new land-use classification, Commercial
Activity Center. 

Evaluation Appraisal Report
Pursuant to Section 163.3191 of the Florida statutes, the City is required to

review its Comprehensive Plan every seven years. The review ensures that the
Comp Plan is meeting the long-term land use and development objectives for the
City and allows the City to respond to changing conditions and issues. After a
years worth of efforts, inclusive of a public workshop and meeting with other
governmental agencies, staff prepared an Evaluation Appraisal Report that was
adopted by the City Council on January 31, 2005. 

The report identified several major issues with the existing Comp Plan that the
City will need to address. Altering the current ratio of commercial, industrial and
residential land, which is heavily weighted toward residential, is one of the most
critical issues. Other major issues identified in the report are urban design and
layout, transfer of development rights, annexation, public facilities, and recreation
and open space.

The City now will send the report to the Department of Community Affairs for
approval. Comp Plan amendments will be due by February 1, 2006. To read the
report, visit the City's website at www.capegov.org. Select “Community
Development” and “Planning Division” from the “Government” dropdown menu.
The “Evaluation Appraisal Report” can be accessed from the navigation bar on
the left.

Commercial Activity Center
The City created a new land-use classification, Commercial Activity Center, to

advance high-quality commercial and mixed-use development throughout the city.
City Council approved transmitting the new classification to the Department of
Community Affairs in August 2004, and the Commercial Activity Center was
adopted in January 2005. In addition, the existing mixed-use classification was
amended to mandate a minimum percentage of commercial development, allow
non-residential, mixed-use developments, and provide new opportunities for
commercial and mixed-use development on smaller parcels. 

These two land-use classifications will assist the City in achieving the 20 million
square feet of retail development, 8.5 million square feet of office space and 8
million square feet of industrial space ultimately needed to serve the City's 2080
build-out population of more than 413,000. A key component of these land-use
amendments is participation in a Development Incentive Program, which rewards
superior site design, public improvements, preservation of natural resources and
other public benefits.

Comprehensive Plan Changes
Staff began preparing several new zoning districts and other land use and

development regulations to help implement the new Comprehensive Plan use
designations. To assist in the preparation of these districts, a public workshop was
held February 3 at City Hall. More than 75 citizens attended and provided staff
with their comments and thoughts. Staff has compiled the comments, which will
be considered as the process progresses.

Upcoming Development Projects 
A number of major commercial, mixed-use and residential subdivisions were

approved during the past few months. 

Entrada
Entrada, a 1,340-unit residential planned community, adjacent to Del Prado

Boulevard in the northeast section of the city, was approved by the City Council on
January 31, 2005. The Commercial Center at Entrada was approved by the City
Council on February 14, 2005.

First Community Bank
First Community Bank of SWFL, located on Hancock Bridge Parkway, was

approved by the City Council on December 13, 2004. 

Coral Lakes Amendment
An amendment to the Coral Lakes Subdivision for 340 units, was adopted by

the City Council on December 13, 2004.

There were a number of land use and zoning amendments to support public and
private initiatives. 
• Privately initiated land use amendment of 7.57 acres to facilitate

commercial/professional development on Chiquita Boulevard South, just north
of Veteran's Memorial Parkway.

• City initiated land use amendment for the Academy/Nicholas boat ramp to
facilitate a change of 1.41 acres to Public Facilities (PF). This amendment will
help provide greater public access to the City's waterways.

•  City initiated land use amendment for SW 2 and SW4 Utility Expansion Area,
bringing land into the Urban Service Transition Area. This expansion supports
future development in these areas.

City Receives $1.7 Million in Housing Grants
The City received financial resources totaling $1.7 million from the State

Housing Initiatives Partnership Program and the Community Development Block
Grant Program. The funds are used to support the City's community development
projects and affordable housing.

Major accomplishments and projects during the 2003-2004 fiscal year include:
• Provided State Housing Initiatives Partnership (SHIP) grant funds through the
City's Special Needs Housing Strategy to assist with the purchase of a group home
for six developmentally disabled women, known as Independence Housing, for the
Developmentally Disabled Residential Corporation.
• Secured approval from the Florida Housing Finance Corporation for the City's
Local Housing Assistance Plan for the 2004-2005 through 2006-2007 fiscal years.
This approval makes the City eligible to receive yearly appropriations from the
SHIP program for the purposes of furthering affordable housing opportunities to
eligible persons and/or households.
• Planning staff completed a comprehensive revision of the Community
Development Block Grant Application and criteria. The new application is
reviewed using 10 new criteria for award of grant funds by the Citizens Advisory
Board for the CDBG program. 

Since 1992, the following units have been created and/or rehabilitated through
the City's Affordable Housing Programs:
1) The Cape Coral Housing Rehabilitation and Development Corporation

rehabilitated 459 owner occupied single-family residential units and constructed

Evaluation Appraisal Report and
Commercial Activity Centers 

Upcoming Development
Projects 
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72 units of affordable senior rental housing. 
2) The Cape Coral Housing Development Corporation has rehabilitated 52 single-

family homes, 65 new homes and provided down payment assistance to 131
households.

3) Habitat for Humanity constructed 12 new homes.
4) Goodwill Industries constructed 10 units of Special Needs Rental Housing, and

the Developmentally Disabled Residential Corporation created six units of
Special Need Rental Housing.

Permitting Applications and Forms Online
Builders can access common forms online while the City works on implementing

online permitting system.
The City continues to expand its online services and is working on providing an

online permitting system for builders and contractors. In the interim, many of the

more common forms required for permit submittal are available for downloading
and printing online. The City also provides many of the permitting guidelines
and affidavits.

Contractors can print and complete an application, and deliver it to the Building
Division. For roofs, pools, irrigation, seawalls/docks, A/C change-outs and
plumbing re-pipes, contractors can print and complete the application, then fax it
to Permitting Services. Fees can be paid via an escrow account, and the permit
faxed back to the contractor.  

To access the forms, go to www.capegov.org and select “Building Permits Online
(Forms)” from the Links list on the left. All of the documents are in PDF format.
Contractors will need Adobe Reader to view and print the forms. The City
provides a link to download the free software. 

If you have any questions related to forms or procedures, please call our
Permitting Services staff at 239-574-0603 or e-mail us at

Sun Splash Family Waterpark is celebrating its 14th season of operation in
Cape Coral. The park opened March 12 for the 2005 season. The current

hours of operation are 11 a.m. - 5 p.m. Wednesday through Sunday, and the
park is closed on Monday and Tuesday. On May 14, the park will be open seven
days a week.

The cost for admission for Cape Coral residents is $9.95 plus tax for individuals
48 inches and taller, and $7.95 plus tax for individuals shorter than 48 inches.
Children ages 2 and younger are charged $2.95 plus tax.

Thursday nights continue to be designated as Date Night at Sun Splash Family
Waterpark. For $4.95 plus tax per person, guests can enjoy a fun-filled evening
from 6 p.m. - 9 p.m. Saturday nights are Family Carload night, and a family
carload of up to seven people can enter the park for $21.95 plus tax. Guests are
encouraged to bring a canned food donation on these evenings, which are
donated to the Cape Coral Caring Center to benefit individuals in the local
community.

Throughout the operating season, Friday evenings are reserved for the
community fundraisers. Local organizations, schools and churches use the
amenities at Sun Splash Family Waterpark as an opportunity to raise funds,
while providing the perfect environment for a group gathering. 

The main pavilion seats up to 400 people, and Sun Splash provides group
packages for children's birthday parties, corporate retreats and social activities.
Sun Splash can cater these events as well as after-hour special events. The park
has a variety of foods available at the concessions including Philly cheese steak
sandwich, mozzarella cheese sticks, pizza, hamburgers and fresh deli subs. 

In addition to the regular water recreation, Sun Splash Family Waterpark
offers swimming lessons, water safety training, and specialized adult and youth
activity programming. 

Sun Splash also is an excellent place to work. Many of the waterpark's
programs allow individuals to acquire beginner level work skills and prepare for
employment opportunities at Sun Splash. The majority of the park's 170 seasonal
employees are between the ages of 16 and 25; however, many adults and seniors

also work at the park. Sun Splash currently is hiring for all positions including
water safety, cashiers, guest services, park ranger, and aquatic maintenance staff.
For more information or to apply, go to www.capegov.org and select “Jobs” from
the Links column on the left. 

To schedule events or find out more information on Sun Splash, including
days and hours of operation, call (239) 574-0557. You also can visit our web
page at www.sunsplashwaterpark.com.

Sun Splash Family Waterpark Opens for 14th Season
By Kristen Delizia, Sales and Marketing Manager
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On February 7, City Council approved the conceptual master plan for
Southwest Community Park. Located at Oasis Boulevard and SW 38th

Terrace, Southwest Community Park has been a part of the City's park plans
since the 1980s. The park became an official community park site in March
2002 when the City completed the Parks Master Plan.

Originally envisioned to be a 120-acre, multi-faceted active and passive
community park, the proposal now encompasses 80 acres. The City of Cape
Coral sold 40 acres of the original property to the Lee County School Board
for Ida S. Baker High School. The approved master plan includes a
collaborative effort between the School Board and the City to develop joint-
use facilities. The Community Park will host high school athletic programs to
include baseball, softball, tennis and soccer. The park also will have outdoor
basketball courts. Discussions continue with the School Board to determine
if an aquatic component (swimming pool) is a facility that both agencies
would find mutually beneficial.

The City's first charter elementary school is being built adjacent to the
park, and the school will be able to take advantage of the parks facilities as
well.

The soccer, softball and baseball fields will be used by the City's youth and
adult athletic programs. With our rapidly growing population, these fields
will be needed to provide recreational opportunities for residents. 

Partnering with the school will maximize the dollars of the School Board
and the City's Parks and Recreation Department by sharing the costs for
development and long-term maintenance of these facilities. The agreement
gives priority to City's Parks and Recreation Department to use the high
school gymnasium, auditorium, cafeteria and football stadium.  Ida S. Baker
High School is scheduled to open in the fall of 2005, and the park/school
facilities are anticipated to be available in the spring of 2006.

With the Council's approval of the conceptual master plan in February,
the permitting process now begins, and if all goes well, the City should be
able to meet this development schedule. 

The City of Cape Coral has a year-round watering schedule. Here are
the days and times for all residents throughout the year. You can water a
maximum of four hours per day; however, there is no watering allowed
from 7 a.m. to 7 p.m. 

EVEN numbered addresses (1926 SE 8th Street)
Thursday and Sunday
ODD numbered addresses (1927 SE 8th Street)
Wednesday and Saturday

NON-RESIDENTIAL properties
Monday, Wednesday and/or Friday

Southwest Community Park Master Plan
Approved by Council

Emergency Watering Schedule for All Residents
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New Citizens
Inquiry System
on the Horizon

The Citizens Action Center is the main clearinghouse
for citizen inquiries, whether of a general information
nature or complaint driven. To help improve the service,
the City Clerk's Office is implementing a new version of
their Civicall system, which will allow customer service
representatives to multi-task by providing access to various
inquiries. 

The new system, eCivicall, is more user-friendly with
many additional conveniences that were not available on
older system, including the option to allow more users
within a department. Currently, most City departments
have one person designated to update all Civicall issues
assigned to their department, which can be quite time-
consuming. Adding more users and sharing the workload
will allow for more timely responses to issues.

The residents of Cape Coral also benefit. When entering
a request on the Internet, they immediately get a response
back confirming the complaint was received along with
an estimated completion date. The resident will be kept
informed on the status of the complaint via email. This
will eliminate the need for numerous phone calls to share
updates and information. 

The City plans to have the online version available for
use by the end of March. The online version can be
accessed at the City's website: www.capegov.org. Select
“Citizen's Action Center” from the Links list on the left.

Colorized Maps Added to Council Agendas

In response to citizen requests, the City now is providing zoning maps in their original
color format for the online City Council agendas. The City has been providing the backup
information online with the Council agenda for several months; however, all
documentation was scanned into black-and-white files. When zoning maps were part of
the backup information, the colors used to delineate boundaries could not be discerned
easily in the black-and-white format. This presented some challenges for the interested
parties who were trying to follow the discussion. The color maps should make this process
easier for the citizens.

The City also is adding a “.Maps” page to the eCape section of the City website. New
color proximity maps will be added to this section as soon as they are available, typically
prior to Council hearings. This will be of particular use to citizens who have properties
included in areas impacted by proposed developments. Color maps will be stored in PDF
format, and users will need Adobe Reader to view and download the files. 

Council agendas and the .Maps page can be accessed at www.capegov.org. Select “Meeting
Agendas” for City Council agendas and backup, and “eCape Online Services” for the .Maps page.

FreedomFest 2005
By: Angela Sgrignuoli, PPRP Recreation Specialist

The City of Cape Coral Parks & Recreation Department will be honoring the men and
women who have served in the armed forces at FreedomFest 2005. On May 21, the residents
of Cape Coral can enjoy a full day of events, including a parade and festival. Activities
begin at noon and will continue until 11 p.m., 

The festivities begin in the Big John's plaza with a carnival, craft vendors and food vendors
during the day and carrying into the evening. At 5:30 p.m., FreedomFest will honor all
military personnel with a parade down SE 47th Terrace. Following the parade, we will
continue the evening with a patriotic tribute to all Americans at the plaza. The venue will
contain bands, patriotic activities, contests and local entertainment. Last year, more than
5,000 people attended FreedomFest.

For more information or to be a vendor, call 573-3123. 

To encourage participation, the City Council approved funding for early voting
sessions for this year's election. The days for early voting for the general election
are Thursday through Sunday (March 31 to April 3). Voters can cast their votes at
the Lee County Elections Office in the County Building (1039 SE 9th Place,
across from the Post Office). The tentative office hours are 8:30 a.m. - 5 p.m.

CapeTV (Channel 14 on Time-Warner cable) is airing debates between the
candidates during the week leading up to the election. The City sponsored these
debates, along with the League of Women Voters of Lee County. Thank you to the
League for participating in our municipal election process. The days and times
for replays of the debates are Saturday/Sunday at 9 a.m. and 8 p.m.;
Monday/Wednesday/Friday at 2 p.m.; and, Tuesday/Thursday at 7 p.m. and 1 a.m.

General Election for Mayor/Council is April 5

The City of Cape Coral's general election for mayor and Council Districts 1, 4 and 6 will be Tuesday, April 5. 
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As the dry season continues, the potential for an active wildfire season
becomes a greater concern for the Fire Department. The 2004 hurricane season
produced widespread destruction of vegetation in our area. Trees were uprooted
and broken, and left in large tangled piles to dry. These piles of dry vegetation
create an ideal environment for dangerous wildfires. The size of the downed
trees and the way they were entangled will make fire suppression challenging. 

Fires may be more intense this season, increasing the danger to homes and
residents who are not properly prepared. If you live in sections of Cape Coral
that are surrounded by brush or trees, or if you are building in these areas, the
Fire Department encourages residents to take steps to create a “fire-wise” home. 

A “fire-wise” home has the following:

• At least 30 feet of defensible space around structure. The area should be kept

well mowed and irrigated (within limits of water restrictions). If you do not

have 30 feet of space, work with what you have.

• Roofs and gutters free of leaves, pine needles, twigs and branches.

• Structures that are built with fire-resistant materials for roofs, siding and decks.

• All combustibles removed from under or near structures (wood, propane tanks,

gas grills, motor homes, boats, etc).

• Branches trimmed up to 10 feet and all climbing vines removed.

• Gravel or chunky bark for mulch.

• Spark arresters installed on the chimney.

• Fire-wise plants for landscaping. Highly flammable plants such as Palmetto

or wax myrtle kept away from structures.

• A driveway at least 12 feet wide.

Some facts of fire season:

• Everyone in the area will be affected by increased wildfire activity. 

• Downed vegetation can prevent firefighter access to your property.

• Available firefighting equipment can be tied up for extended periods slowing

response to additional fires.

• Main roadways which now provide avenues for escape can be blocked by

wildfires burning close to the roadside.

• Smoke can aggravate health problems and create unsafe travel conditions.

• Roofing and siding that has been damaged by the wind can allow fire to enter

your home.

• Increased fire intensity can break windows that are not tempered glass or

double pane.

Residents need to be vigilant during the dry season to prevent fires and protect
their property. Common sense advice, such as not throwing lit cigarettes out
vehicle windows, should be heeded during the dry season. The brush fire threat
is serious enough with the onset of lightning strikes and the rainy season.
Careless human behavior only amplifies the danger and creates unnecessary
risks to life and property.

Lot Mowing Schedule
The City of Cape Coral offers lot mowing services to owners of vacant parcels with the city. While growth is booming in the Cape, the city still has a significant number

of vacant properties. The City requires property owners to maintain their sites, including keeping the weeds and other plant growth in check. The City's lot mowing
program is an affordable option for out-of-state as well as local property owners. Property owners are charged $42 per year for seven mows to a two-lot site. Here is the 2005
lot mowing schedule for the city

Fire Season Brings New Concerns to Cape

CITY OF CAPE CORAL LOT MOWING SCHEDULE FOR
2005 MOWING DISTRICTS 1,2,3,

CYCLE START FINISH DURATION
1 18-Apr-05 21-May-05 5 WEEKS
2 23-May-05 25-Jun-05 5 WEEKS
3 27-Jun-05 6-Aug-05 6 WEEKS
4 8-Aug-05 17-Sep-05 6 WEEKS
5 19-Sep-05 22-Oct-05 5 WEEKS
6 24-Oct-05 26-Nov-05 5 WEEKS
7 28-Nov-05 30-Dec-05 5 WEEKS

MOWING DISTRICTS  4,5,6,7,8

CYCLE START FINISH DURATION
1 4-Apr-05 7-May-05 5 WEEKS
2 9-May-05 11-Jun-05 5 WEEKS
3 13-Jun-05 23-Jul-05 6 WEEKS
4 25-Jul-05 3-Sep-05 6 WEEKS
5 6-Sep-05 8-Oct-05 5 WEEKS
6 10-Oct-05 12-Nov-05 5 WEEKS
7 14-Nov-05 17-Dec-05 5 WEEKS
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SCHEDULE SUBJECT TO CHANGE
ALL COLLECTIONS ARE SUBJECT TO CANCELLATION OR REDUCED HOURS DUE TO INCLEMENT WEATHER

Household Hazardous Waste Collection
Only household waste accepted

NO BUSINESS WASTE ACCEPTED

All collections are held Saturday from 8 a.m. to 2 p.m.

January 22, 2005 Cape Coral, Public Works Annex, Everest Pkwy.
March 19, 2005  Ft. Myers, North Airport Road,, Page Field

May 14, 2005 Ft. Myers, North Airport Road, Page Field
July 23, 2005 Cape Coral, Public Works Annex, Everest Pkwy.

October 1, 2005 Ft. Myers, North Airport Road, Page Field
December 3, 2005 Bonita Springs, Greyhound Track

BRING ALL OF YOUR:

• Drain Cleaners - Pesticides - Pool Chemicals
• Polishes/Strippers - Liquid Paint and Thinners
• Fluorescent Tubes - Car and Boat Batteries

• Boat Flares - Auto Oil and Antifreeze
• Propane Gas Tanks - Flares and Ammunition

• All Electronic Equipment

CUT OUT AND DISPLAY FOR FUTURE REFERENCE

City Implements New Job Application and Tracking Process

The Human Resources Department has implemented a new application and tracking software package to improve the application process.
NEOGOV became active in January, and the new program provides several benefits. 

• Reduces the time to hire an employee

• Allows the departments to look at the entire job description as a posting

• Jobs continue to appear on the City's web page as well as America's Job Bank and governmentjobs.com 

• Allows us to track the process from position requisitions (announcement certifications) to the offer of employment

• Allows for improved reports for minority statistics

• Allows for requisitions (announcement certifications) to be completed online

• Allows Human Resources to qualify applications online and send them to the hiring departments for review before position is closed

Applicants will access the new software via the City's web page: www.capegov.org. The new tracking program will allow applicants to save and
view an application before submitting, and receive confirmation of their submittal. Applicants also will receive interview and testing notifications
and can keep track of all positions for which they apply.

HAZARDOUS WASTE COLLECTIONS SCHEDULE 2005
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New Chiquita Parallel
Boat Lock

The City has been working for about two years planning, designing and
preparing permit applications for construction of a parallel lock at the existing
Chiquita Boat Lock in Southwest Cape Coral. After investigating the
possibility of removing the existing lock, and discovering the hurdles and
expenses involved, City Council decided to move forward with applications for
the construction of a new parallel lock. In February, staff submitted the
required permit package for the construction of a new lock, which will have a
lock chamber three times the size of the current lock. 

The parallel lock will include a new elevated control building that will serve
as the operation center for both locks. Some of the design features of the new
lock include:

• Hydraulic cylinder actuated gates

• New lighting for nighttime use

• Traffic signal type controls to provide visual advance notice to boaters

whether to enter the lock or wait for another vessel from the other direction

• Cameras to aid the lock attendants vision of all vessels within the lock

chambers

• Public address system to provide information to the boaters

The building will be designed to fit the architecture of the surrounding
development with plans for lush landscaping to soften the look of the concrete
and steel structure. Permitting is estimated to take 12 to 18 months, and
construction will take an additional 18 months after permits are acquired.
Opening date for the new lock tentatively will be in the spring of 2008.

City's First Online
Auction is Big Hit

On January 18, City Council authorized the City's first online auction for
surplus vehicles and equipment. In the past, surplus equipment had been
disposed of at a citywide auction held once a year at the Everest Annex.
Instead of holding items that are taken out of service until enough items are
assembled to warrant a large on-site auction, items now will be released for
auction on a monthly basis. 

The first auction was opened for public bidding on January 20 and closed
on February 3. The City auctioned 17 items and realized net proceeds of
$92,734. By comparison, last year's on-site auction processed 110 items and
netted $152,195. 

The City is using the services of GovDeals to facilitate the monthly
auction events. The full description and pictures of each item being
auctioned are posted on the GovDeals website. Each auction is open for a
two-week period and interested parties must register as bidders with
GovDeals.  Successful bidders are issued a Buyer's Certificate that must be
presented to the City along with payment. Payment must be received by the
City within five business days after the auction closes, and auctioned items
must be removed within 10 business days.  

To participate in the City's auctions, go to www.capegov.org and select
“Auction Online” from the “Links” list on the left. 

The Parks Division has been working with the Public Works Department to
restore and reopen the athletic complexes that were closed due to damage from
the 2004 hurricanes. Major damage to the athletic complexes affected the sports
field lighting systems, backstop fencing and landscaping. Because of safety
concerns, the athletic complexes had to be closed until repairs could be made.
The closures resulted in the cancellation, delay or relocation of several youth
and adult leagues. 

During the past few months, City staff and several contractors have been
working to repair the damage and reopen the athletic fields. Century Fence
Inc., Mid-Continent Electric, Cougar Contracting Inc., and Greenwerx have
invested many hours in this project. By the end of February, the spring baseball
and softball seasons were able to kick off their seasons.

The City also used this opportunity to make some upgrades to the facilities
during restoration. 

Pelican Baseball Complex and Jason Verdow Sports Lighting
A General Electric Prostar Light System was installed with galvanized steel

poles and an internal lowering device system, which will be used in the event of
a pending storm with expected high winds. This will allow the lights and the
cross-arms to be lowered for safety and for replacement of light bulbs. Glare
control shields were placed on the poles, which previously had no glare control.
Many wood poles and light fixtures at other athletic complexes also were
repaired and retrofitted.

All Athletic Complexes
Twenty-one backstops were replaced along with miscellaneous perimeter

fences. All support posts were increased from 2.5 inches in diameter to 4 inches
in diameter to lessen chances of future damage from high winds. This City also
is planning to replace 21 bleachers and various landscaping. 

City Making Progress in Restoring Damaged Athletic Complexes
By: Bob Burns
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Southwest 2
All service areas for the Southwest 2 project

have been cleared for hookup. Customer Billing
Services is in the process of sending out Notice of
Availability letters to property owners of
developed property. 

Southeast 1
Design for the Southeast 1 project is 90 percent

complete. Bids for construction will be received
during the month of February. The public hearing
for approval of the construction as well as the
assessment methodology is scheduled for April.

Southwest 4
Council will be asked to approve the design

project for the Southwest 4 expansion area at an
upcoming meeting. The tentative cost for the
design is about $4 million.

Northeast Loop
City Council approved the design project for

this area on February 22. Cost is $149,866.

Ceitus Parkway Water
The Ceitus Parkway Water project is scheduled

to be completed in March.

After a lengthy process of working with the U.S Department of Agriculture
for the Canal Debris Removal Project, the City was successful acquiring $2.9

million in funding commitments toward this project. On December 1, 2004, a
land-based debris removal crew from Tag Grinding began working in the area of
Skyline Boulevard and Gleason Parkway clearing debris from the canals. Within
the next seven days, four additional crews also began clearing the freshwater canal
system. These crews were able to take advantage of the numerous vacant lots
scattered throughout the city on the freshwater canal system, and remove almost
all of the debris in the canals from the banks of the canals. Each crew had a boat to
patrol and inspect every canal for any small types of debris, in addition to the
many Australian pine trees that littered the canals. 

On December 8, 2004, three crews from Marine Contracting Group started
mobilizing in the saltwater canal system of the City. This was strictly a marine-
based operation with each crew consisting of a small pontoon (scout) boat and a
larger barge equipped with an excavator for removing the larger items. These crews
started working in the southwest and southeast sections of the city and worked
their way north into the Northwest Spreader Canal System.

As of February 8, Tag Grinding had completed about 85 percent of the cleanup

in the freshwater canal system. All of the southeast and southwest freshwater
canals were clear, and only a few in the northeast section of the city remained.
Marine Contracting Group had completed the cleanup in the saltwater/direct
access canals. They had completed about 80 percent of the cleanup in the
Southwest Spreader System and 25 percent in the Northwest Spreader Canal
System. The total debris removed from the canals as of February 7 was 1,709 tons
of miscellaneous debris and 81,982 cubic yards of horticultural debris. 

The entire canal system, except
for the Northwest Spreader
System, has been cleaned. Two
Marine Contracting crews
continue to work in that area and
should be finished by publication
time. The City also is keeping one
land-based crew for about three
weeks to respond to complaints
and ensure that all the debris has
been removed. 

Update on Hurricane Charley Canal Clean Up Project

Utilities Extension
Plan Update

Fleet and Warehouse Assist Local Agencies
during Hurricane Charley

By following the Boy Scouts motto of “Be
Prepared,” the City's Fleet and Warehouse
operations was able to provide valuable services to
City operations and other local agencies. 

Every May, in compliance with the
Comprehensive Emergency Management Plan,
Fleet and Warehouse staff practices an emergency
operation drill in preparation for the hurricane
season. This function provides for the coordination
of all available City transportation resources
required for response to and recovery from any
minor or major disaster events. 

When notified of an emergency situation, Fleet
Management coordinates transportation assistance
to other emergency support functions, City agencies
and volunteer agencies. The staff also continues to
operate the fleet repair facility and provide motor
fuels for all vehicles involved in the emergency
recovery operations. 

Fleet staff is responsible for ensuring field
maintenance support, to include fuel, tires and
vehicle parts. They provide transportation services
to assist in disaster/damage assessment operation
and coordinate with the Emergency Operations
Center to provide evacuation assistance where
necessary.

During August and September of last year, this
annual preparation paid off. The City was
devastated by Hurricane Charlie's strong winds,
which damaged buildings and caused severe power

outages. As a result, many businesses closed,
including auto parts and fuel stations. This created
a fuel shortage locally, which became a statewide
shortage after Hurricane Frances.

However, because of the planning efforts by the
Fleet and Warehouse Division, City vehicles had
adequate fuel and repair support throughout these
events. Fleet staff was able to provide fuel and
repairs to the City's fleet. The City also was able to
assist the Lee County Sheriff's Department, Lee
County Health Department, Salvation Army and
the Red Cross with their fuel needs. 

Because the City had prepared for these
emergency situations, the statewide fuel shortage
did not hinder the City's emergency operations.
Fuel was provided to the City's wastewater
emergency generator and mutual aid vehicles. At
the request of Lee County Health Emergency
Management, Fleet staff dispatched the mobile fuel
tanker to Sanibel Island to dispense 750 gallons of
diesel fuel for the emergency generator of Sanibel's
only operational health facility.

Lessons learned from the experience will be used
to provide a higher level of service to the citizens
in the future. However, Fleet and Warehouse staff
demonstrated their ability to prepare for and
respond to adverse conditions during the 2004
hurricane season. They deserve a big “kudos” for the
service they provided to City operations and other
local agencies and organizations.
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