
The 2003 Citizen’s Survey 
 
Every two years, the City of Cape Coral seeks the input from our citizens to help provide 
direction and opinion to the administration and City Council.  These opinions are used in 
the budget process by staff and council to help allocate funds to priority programs as 
identified by the community.   
 
Method of Survey and Selection of Recipients 
 
The City conducted their first survey in 1997 using an outside consultant and the 
telephone interview method.  Silber & Associates interviewed 400 citizens for the 
survey.  Because of the enormous cost involved in the 1997 survey, in 1999, the City 
produced its own survey using a mail survey and sent the questionnaire to 5,000 
randomly selected properties.  The recipients were selected without regard to property 
status (i.e. surveys were sent to an address, which could be commercial, residential or 
rental).  Lee County Electric Cooperative generated the list using its customer database, 
and the City received a response rate of 37 percent from this mailing.   
 
The survey method selected in 2001 by the City was the mail survey.  Based on 
recommendations provided by the International City/County Management Association, 
the City selected an initial random sample size of 1,000 Cape Coral homeowners.  The 
City’s GIS staff generated the list, and only homesteaded properties were placed in the 
random selection process.  This provided some assurance that only year-round Cape 
Coral residents would be providing input.  The theory is that year-round residents would 
be more knowledgeable about the ongoing activities of the city.  The City mailed the 
survey to the 1,000 randomly selected homes in May.  The survey package included a 
survey, a self-addressed stamped envelope to return the survey, and a self-addressed 
stamped postcard to be mailed separately by the recipient upon completion of the 
survey.  The separate postcard had a blank line for the recipient to write only their 
address.  The postcard allowed the City to edit the initial database for the purpose of 
follow-up communication.  The City could remove addresses from the database and 
narrow the focus for the follow-up package.  By asking the respondent to mail the 
postcard separate from the survey, the City also could ensure anonymity for the survey 
respondent.  About five weeks after the initial mailing, a second survey package was 
sent to the remaining addresses on the database that had not returned a postcard.  The 
second survey package contained the same materials with different color scheme. 
 
For the 2003 Citizen’s Survey, the City again used the mail option.  However, since the 
confidence level for the survey is not improved significantly by surveying more people, 
the City opted to use an initial survey number of 500.  U.S. Postal Service returned 12 
surveys with expired forwarding orders or bad addresses.  This left a final initial sample 
size of 488 citizens. 
 
The City received 294 completed surveys.  One additional survey was received with no 
responses and another with only a limited portion answered.  This gave the City a 
response of 296, or a 60.6 percent response rate, which is a very good return rate for a 
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mailed survey.  The successful response rate probably can be attributed to at least 
three factors: 1) The City focused only on homesteaded properties and solicited only 
those citizens who list their Florida home as their primary residence. This eliminated 
commercial, rental properties, which are less likely to respond; 2) The follow-up survey 
generated additional responses that would not have been received had we not sent a 
second mailing; and, 3) The citizens of Cape Coral took great interest in participating in 
the survey process. 
 
While we received 296 surveys, we only removed 249 addresses from the original 
database of 500, including the 12 returned surveys.  About 237 names were removed 
using the separate postcards supplied with the survey.  The difference between the final 
number of surveys received and the number of postcards returned could be attributed to 
some recipients not receiving a card with the mailing and some recipients simply not 
returning the card for various reasons.  These reasons might include not noticing the 
card in the packet, not realizing the significance of the card or the citizen’s concern 
about anonymity.   
 
The Survey 
 
The 2003 Citizen’s Survey consisted of 36 questions, including three open-ended 
questions at the end of the survey.  The 33 other questions had an established range of 
responses depending on the question asked, also known as “forced choice” responses. 
It also should be noted that there was a typographical error on the survey.  With the 
many iterations of the survey, the numbering sequence was incorrect for the last 
question only.  The last question should have been #36, rather than #37. (See 
Attachment A for complete survey.)   
 
A few of the questions from the 2001 survey were included in the 2003 survey, although 
most of them were reworded or the responses modified to improve clarity.  The 2003 
Citizen’s Survey did contain several new questions requested by City Council or City 
staff.   
 
The three, open-ended questions at the end of the survey allowed the respondents to 
express their personal likes, dislikes and challenges with the City of Cape Coral.  The 
entire list is included at the end of the survey (Attachment B).  We tried to group 
responses together as best as possible, but there may be some remaining redundancy 
in the answers. 
 
Validating and Adjusting the Data 
 
In any survey, there exists a necessity to validate and adjust the data.  Invariably 
respondents will select more than one response, select more responses than instructed 
or put a notation between two responses.  This is referred to as “dirty” data because the 
person inputting the information will not know which answers to enter into the database. 
 
On the 2003 Citizen’s Survey, several modifications were made to the questions, which 
reduced the need to “clean” the data.  As an example, for spending priorities, the 

 2



responses to Question #16 were changed to allow the respondent to rank an area from 
“very low” to “very high” priority, with an option of “Neither low/high.”  For rating the 
quality of various services on Question #23, we reworded services and provided a 
range of “very good” to “very bad,” with options for “Neither good/bad” and “Don’t know.”   
 
Even with the changes, no survey response is perfect and some cleaning still was 
required.  On Question #16, not every category was rated.  Some respondents skipped 
some of the areas.  Rather than leave the sections blank, we made an assumption that 
if the respondent had no strong feeling toward the “low” or “high” priority categories, 
then we assigned the more ambivalent choice of “neither low/high” to the skipped 
category. 
 
A similar situation occurred with Question #23.  However, in this case, if the respondent 
left the category blank, we made the assumption that the respondent had no direct 
knowledge of the service and assigned the “Don’t Know” choice to the skipped area. 
 
Question #31 also required some adjustment.  This question only was to be answered if 
you answered “yes” to Question #29.  There were 115 “yes” responses to #29, while 
Question #31 showed 120 responses.  For this question, we assumed that five 
respondents who answered in the negative for Question #29 simply misread the 
question and selected the “Don’t Know” option.  We deducted five from this category.   
 
With the exception of these three questions, very few of the survey questions were 
skipped by respondents.  Since most of the questions had a “Don’t Know” response, in 
the few instances a question was missed, we assumed that a lack of a response 
indicated the respondent had no strong opinion toward any of the other options, and we 
assigned the “Don’t Know” choice.  On two of the surveys, the respondents had 
selected both the “male” and “female” categories, and there were a couple of incidences 
where the respondent selected two choices (i.e. “yes” and “no”).  In those few cases 
where more than one response was selected, the answer was assigned using the 
“tossed coin” method. 
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Evaluating the Survey Results 
 
The Demographics 
 
The response rate for this survey was very good at 61 percent (1st graph), and the effort 
to randomize responses by geographic area, sex and birth month appears to be a valid 
one.  However, just as in 2001, the respondents do not reflect accurately the 
demographic make-up of the city when compared to U.S. Census Bureau data from 
Census 2000 (2nd graph).  
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Discrepancies include: 
 

1. A high correlation between age and response rate exists.  The older a survey 
selectee, the more likely he/she will respond.  As an example, residents 65 
and older constitute 19.6 percent of the population, but have a survey 
response rate of 36 percent.  Our statistician probably would tell us that there 
is significantly less than 1 percent probability that this sample could have 
occurred by chance.  This same trend reveals itself in the 46-55 age group.  
This most likely is due to several factors common to these demographic 
groups including higher likelihood of being retired, no children in the home, 
and greater demand for services that tend to allow more free time or create 
more interest in responding. 

 
2. In addition to the high response rate among older selectees, there also 

appears to be a slightly higher than normal male response rate among these 
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same selectees.  As an example, 106 residents 65 and older responded to 
the survey, with 55 male and 51 female.  This equates to a 52 percent 
response rate for men and a 48 percent response rate for women within this 
age group. The actual demographic breakdown for this group is 46 percent 
male and 54 percent female.  This same trend reveals itself in the 56-64 age 
group and the 46-55 age groups. 

 
3. Hispanics or Latinos represent 8.3 percent of the population, while their 

response rate was 2 percent.  African Americans represent 2.4 percent of the 
population, while their response rate was 0.68 percent.  In both cases, there 
is significantly less than 1 percent probability that either of these response 
rates could have occurred by chance.  The reasons for this are highly variable 
and subject to widely differing views. 
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The previous examples illustrate a common problem of all voluntary survey instruments.  
They only represent the views of those who respond.  This is called a “convenience 
sample” because it represents those who were not inconvenienced by the time and 
effort required answering and returning the survey.  However, the purpose of most 
survey instruments is to get a representative view of all of the people who inhabit the 
city.  This was not achieved, through no fault on anyone’s part, by this survey. 
 
There are basically three remedies for this situation.  First, the data can be normalized 
which means randomly culling responses from the over-represented populations.  This 
would be the most objective (i.e. scientific) method.  Second, one, or preferably more, 
experts to adjust for over-representation in particularly important response categories, 
could interpret the data. This method is less objective, but if conducted properly, could 
yield results on par with the first method.  The third method would be to take the 
response data as they appear.  On the surface this may seem acceptable; it is how 
democratic elections are held.  Unlike elections, however, surveys are used to help 
determine the best allocation of resources and services provided by the city to all of its 
residents.  This last method probably would be unacceptable for this purpose. 
 
However, because of the time constraints involved in preparing the final survey results, 
the City chose not to remove any surveys from the 65 and older category.  Rather, the 
City acknowledges that the 65 and older category is over-represented in the final 
sample size, and the results of the survey should be viewed with that in mind. 
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The City asked about the income levels for the respondents.  These income levels were 
distributed across all categories, with almost 49 percent indicating an income level 
above $50,000, and 45 percent having an income level less than $50,000.  About 6 
percent did not respond to the question. 
 
The City also asked how long respondents had lived in Cape Coral.  This varied widely, 
as would be expected.  The average number of years living in Cape Coral for all 
respondents was 11.32 years. 
 
As far as employment, 50 percent of the respondents work full time, while 7 percent are 
employed part time.  Thirty-eight percent are retired, although the percentage is higher 
in this survey due to over-representation of 65 and older.  Seven percent are “not 
employed.”  Of those who are employed, 44 percent work in Cape Coral and 46 percent 
work in Ft. Myers.  Ten percent of the respondents indicated “other” for location of work. 
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Question #9  
Overall, how do you rate the quality of life in Cape Coral? 
 
This question shows a strong positive skew to the data indicating an overall favorable 
impression on quality of life.  About 75 percent rate the quality of life as “very high” or 
“high,” while only 2 percent indicated “low” or “very low.”  The data show the same trend 
when men and women are examined separately indicating that this is a widely held 
belief.  Living in Cape Coral continues to provide a good quality of life to the citizens.   
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Question #10 
Overall, how well does City government operate? 
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About 49 percent of the respondents said that the City government operated “well” or 
“very well.”  Only 12 percent thought that government was doing “poorly” or “very 
poorly.”  A significant percentage of respondents (39 percent) indicated ambivalence 
toward the operations of City government.  That is not surprising since most citizens 
probably think we are doing exactly what they expect us to do.  Whether those 
expectations are positive or negative is unknown. 
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Question #11 
Do you think the City government should be involved in bringing new businesses to 
Cape Coral? 
 
Just as in the 2001 survey, this question indicated a very strong preference among the 
respondents, with 78 percent indicating “yes” and only 13 percent indicating “no.”  Nine 
percent of the respondents said they “Don’t Know.” 
 
Survey recipients clearly think the City of Cape Coral should have an active role in 
attracting new businesses to Cape Coral.   
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Question #12 
What percentage of your overall spending is made in Cape Coral? 
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This was one of the new questions on the 2003 survey.  Almost 65 percent of the 
respondents do more than 51 percent of their overall spending in Cape Coral, and 
almost 30 percent spend more 75 percent here. 
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Question #13 
The City is discussing placing utility wires underground (electric, cable, telephone 
wires).  Do you think placing utility service wires underground throughout Cape Coral 
should be a City priority? 
 
This was another new question added this year to gauge the level of support for placing 
utility wire underground.  This particular question showed no skew toward either of the 
choices.  While the results indicate that respondents are not strongly opposed to putting 
utility service underground (42 percent), they also do not show strong support for doing 
this project (42 percent).  Another 16 percent said “Don’t Know.”  When looking at the 
age groups, the 46-55 and 56-65 groups favored the project (57 percent); however, the 
remaining four age groups only showed 32 percent support. 
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Question #14 
If “yes,” what funding sources would you support to help pay for the cost of putting utility 
service wires underground throughout the city (check all that apply)? 
 
This question was a follow-up to Question #13.  We wanted to know from the 42 percent 
who support underground utilities, which funding sources they would recommend using 
to pay for the project.  A General Obligation Bond received the most support, with 49 
percent selecting this option.  A Special Tax on the Benefited Property Only was chosen 
by 32 percent.  Another 25 percent said to Increase Electric Franchise Fees.   
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Question #15 
The City collects Park Impact Fees that must be spent on park projects.  What project(s) 
would you like to see completed with these fees?  (check three only) 
 
This was a new question added to this year’s survey.  We were asking the citizens to 
help us prioritize the spending of our limited park impact fees.  Because we wanted 
them to prioritize, we asked them to select only three.  (Note: Since we asked for their 
top three, the percentages will not equal 100 percent.  The numbers reflect how many of 
the 294 respondents selected each respective category.) 
 
Neighborhood Parks clearly was the No. 1 priority with 58 percent of the respondents 
selecting this project from the list.   The Yacht Club Renovations was the next closest to 
the parks, garnering support from 38 percent of the citizens.  Sports/Athletic Fields was 
the third choice of the survey recipients, with 34 percent indicating this should be a 
priority for park impact fees.   
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Question #16 
Cape Coral is a growing city with many potential projects.  Please rate the following 
areas as to their level of priority for receiving your tax dollars? 
 
This question appeared on previous surveys; however, for this year’s survey, we 
reworded the question and changed the response options to provide a greater range of 
answers.  Again, as mentioned in the “Cleaning the Data” section, if a respondent 
skipped an area, we assumed it was a “neither low/high” priority for the person.  For this 
question, the focus is on the “low” and “high” priority options. 
 
As in past surveys, public safety and roads continue to be top priorities for the citizens.  
In the 2003 survey, 83 percent of the respondents list “Fire, Rescue and Emergency 
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Services as a “high” or “very high” priority.  Less than 2 percent considered this service 
a “low” or “very low” priority.   
 
Almost 81 percent listed Potholes/Street Repair as a “high” or “very high” priority, while 
more than 77 percent of the survey recipients had Road Maintenance as a “high” or 
“very high” priority.  These two categories obviously are redundant, and listing both of 
these categories was an oversight on the part of the survey preparer.  Even so, Road 
Maintenance/Street Repair easily was the No. 2 spending priority. 
 
Police Services ranked third on the priority list (72 percent).  A new entry in the Top Five 
category is Managing Stormwater, which was named as a “high” or “very high” priority 
by 64 percent of the respondents.  The appearance of this service in the Top Five 
edged a 2001 Top Five from the list:  Bicycle/Walking Paths (52 percent).  Attracting 
Business was No. 5 with 55 percent.  The top five priorities in the “high” and “very high” 
categories according to the survey are: 
 
1) Fire, Rescue and Emergency Services 83 percent 
2) Road Maintenance/Street Repair  81 percent 
3) Police Services     72 percent 
4) Managing Stormwater     64 percent 
5) Attracting Business    55 percent 
 
The three lowest priorities for expenditures of tax dollars are a Meeting/Convention 
Center (45 percent), Sun Splash Family Waterpark (44 percent) and Yacht Club 
Renovations (34 percent).  The Yacht Club Renovations is particularly interesting in that 
respondents appear to have distinguished this project as a priority expenditure for park 
impact fees (see Question #15) but not for general tax dollars.   
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Parkland Acquisition 12.59% 17.01% 44.22% 20.41% 5.78% 
Meeting/Convention Center 19.73% 24.83% 40.14% 11.22% 4.08% 
Police Service 2.38% 4.08% 21.43% 45.58% 26.53%
Code Enforcement 8.50% 14.29% 34.01% 29.93% 13.27%
Road Maintenance 0.00% 1.36% 21.09% 48.98% 28.57%
Fire/Rescue Emergency Services 0.68% 1.02% 15.31% 43.54% 39.46%
Attracting Business 3.40% 8.16% 32.99% 31.97% 23.47%
Canal Maintenance 3.40% 11.90% 44.56% 27.55% 12.59%
Median Beautification 9.52% 18.71% 39.12% 23.81% 8.84% 
Yacht Club Park Renovations 14.63% 20.07% 39.80% 19.39% 6.12% 
Sun Splash Family Waterpark 
Expansion 21.77% 22.45% 35.37% 15.31% 5.10% 
Pothole/Street Repairs 0.34% 1.70% 17.35% 47.28% 33.33%
Managing Stormwater 1.36% 4.76% 29.59% 39.46% 24.83%
Bicycle/Walking Paths 6.46% 11.22% 30.27% 34.35% 17.69%
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Question #17 
Do you think the City of Cape Coral should consider a public service tax on electric 
bills? 
 
This was a new question on this year’s survey intended to gauge the level of public 
support for expanding the City’s revenue stream by implementing a public service tax. 
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This question showed a very clear skew toward the negative, with 60 percent of the 
respondents saying “No.”  Only 26 percent of the citizens support adding a public 
service tax, and 14 percent did not know.  Even though the over-represented 65 and 
older group had an impact on the overall percentage (70 percent of this group said 
“no”), all but two of the age groups said “no” by more than 50 percent.  
  
Question #18 
If “no,” what revenue sources would you support to pay for additional improvements and 
services? (check all that apply) 
 
This question is a follow-up to Question #17 to find out what other sources of revenue 
the citizens might support to expand revenue streams.  
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Ironically, the top choice of the citizens was a General Obligation Bond (29 percent), 
which the voters just defeated in the spring elections.  The second choice was “None” 
with 27 percent.  User Fees was selected by 24 percent of the respondents. 
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Question #19 
How safe do you feel in Cape Coral? 
 
This is one of the regular questions on the Citizen’s Survey.  With 84 percent of the 
respondents saying they feel “safe” or “very safe,” the survey again shows that the 
citizens view Cape Coral as a safe environment in which to live.  
 

22%

62%

16%

0% 0%
0%

10%

20%

30%

40%

50%

60%

70%

Very Safe Safe Neither Safe/Unsafe Unsafe Very Unsafe

 
 
Question #20 
The City currently spends about $750,000 annually to provide school resource officers 
(police) to Lee County schools in the Cape.  Do you think this is a service the City 
should continue to provide and fund or should Lee County sheriff provide and fund the 
service? 
 
This question was added to this year’s survey.  The response to the question is mixed 
at best.  There was no strong skew toward any of the possible responses.  While the 
Lee County Sheriff had the most support (40 percent), 60 percent of the respondents 
selected one of the other three options.  The failure of any option to garner a majority of 
the support limits the usefulness of this question. 
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Question #21 
How would you rate the efforts of the Fire, Rescue and Emergency Services in 
protecting the citizens of Cape Coral? 
 
This question has appeared in the past three surveys.  We simplified the response 
options for this year’s survey, using “good” and “bad” instead of “effective” and 
“ineffective.”  The Fire Department showed an increase in the percentage of citizens 
who think they do a “good” or “very good” job, with 91 percent selecting these two 
options.  This is a 10 percent increase from the 2001 survey.  Only two people said they 
do a “very bad” job, and only one person indicated they do a “bad” job.  Only 8 percent 
chose “neither.” 
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Question #22 
Do you feel you have enough information to be prepared in the event the city 
experiences a hurricane? 
 
This question has appeared on previous surveys; however, this time the question was 
reworded to solicit a response from a different viewpoint.  In the past, we asked if the 
City was doing enough to prepare them for a hurricane. The percentage of “Don’t Know” 
responses were significant in 1999 (57 percent) and 2001 (34 percent).  In preparing 
this year’s survey, we took these numbers into consideration and decided to take 
another approach to the question. There are many outlets in Lee County that provide 
information about hurricane season and preparation (e.g. Lee County, media).  Based 
on all the available information, we wanted to know if citizens feel that they are prepared 
for a hurricane.   
 
This time, the responses provided a different picture, with 69 percent of the respondents 
saying “yes,” they feel prepared for a hurricane.  Only 18 percent feel they do not have 
enough information to be prepared for a hurricane, and 13 percent “Don’t Know.”   
 
While this does not mean the City should discontinue public awareness efforts for our 
citizens, it does indicate that residents are receiving the guidance they need through the 
many other public information outlets. 
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Question #23 
Please rate each of the following Cape Coral services.  If you have no direct knowledge 
of a service, circle the “Don’t Know” option. 
 
In the 2001 survey, this question had a high percentage of non-responses and “Don’t 
Know” answers.  We noted at the time that the question was ambiguous and 
recommended that the framework of the question be examined in future surveys. 
 
This year, rather than list a category and ask survey recipients to rate it, we removed 
some of the categories, added a few and consolidated others.  We also tried to apply a 
clear action or outcome to the service.  For example: Rather than simply rating “Swale 
Maintenance” and “Stormwater Runoff” as we did in 2001, we ask them to rate how we 
are doing with “Managing Stormwater.”  Instead of “Bike/Walking Paths,” we ask them 
to tell us how we are doing in “Providing Bike/Walking Paths.”  We also provided a wider 
range of choices for the respondents. 
 
These changes seemed to improve the question; there were far fewer “Don’t Know” 
responses than in the previous survey.  Canal Maintenance registered the highest 
percentage in that category with 32 percent; however, this simply may be attributable to 
whether or not the respondent lives on a canal.   
 
Overall, there appears to be a significant level of ambivalence with regard to many of 
the services.  Every service area had a double-figure percentage in the “Neither 
Good/Bad” category, with Managing Stormwater being the highest at 47 percent.  This 
goes back to the theory that many of the citizens may believe government is doing just 
about as good or bad as they could expect.  Government does not excel or fail to either 
extreme in the provision of these services. 
 
One category that clearly stood out with the respondents was Trash Collection, which 
was rated as “good” or “very good” by 85 percent of the recipients.  Police Traffic 
Enforcement also received “good” or “very good” ratings from 59 percent of the citizens.  
Other services that scored above 50 percent in the positive categories were Ease of 
Travel by Car (56 percent), Water and Sewer Service (55 percent), and Keeping Streets 
Clean (53 percent). 
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None of the City services garnered a significant percentage of “bad” or “very bad” 
ratings.  Pothole/Street Repair was cited by 31 percent in these two categories, while 
Providing Bike/Walking Paths had 23 percent.    
 
 

  
Very 
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Very 
Bad Don't Know 

Trash Collection 39% 46% 11% 2% 1% 0% 
Code Enforcement 8% 34% 34% 11% 5% 7% 
Ease of Travel by Car 9% 47% 31% 10% 2% 1% 
Police Traffic 
Enforcement 10% 49% 25% 9% 3% 3% 
Water/Sewer Service 12% 43% 20% 3% 4% 18% 
Drinking Water Quality 9% 29% 26% 13% 6% 17% 
Canal Maintenance 1% 13% 40% 10% 3% 32% 
Keeping Streets Clean 6% 47% 34% 8% 2% 3% 
Pothole/Street Repairs 1% 24% 41% 17% 14% 3% 
Managing Stormwater 2% 22% 47% 11% 5% 13% 
Providing Bike/Walking 
Paths 3% 24% 42% 14% 9% 8% 
Providing Parks/Rec. 
Opportunities 3% 37% 43% 6% 1% 10% 

 
 
Question #24 
Do you think the City should try to bring a college/university to Cape Coral? 
 
This was a new question added to this year’s survey to gauge the level of support for 
establishing a college/university in Cape Coral.  Respondents did not show a strong 
skew toward either the positive or the negative, with 47 percent saying “yes” and 34 
percent saying “no.”  Another 19 percent said they “Don’t Know.” 
 
There clearly was delineation in the age groups on this question.  In the two older age 
groups (56-65 and 65 and older) only 41 percent said “yes,” while 35 percent said “no” 
and 24 percent said “Don’t Know.”  In the four remaining categories (55 and younger), 
53 percent said “yes,” 33 percent said “no” and only 14 percent selected “Don’t Know.”   
 
 

Yes
47%

Don't Know
19%

No 
34%
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Question #25 
Do you think the City should try to establish City-operated charter schools in Cape Coral 
(elementary, middle, high schools)? 
 
This was another new question for this year’s survey.  With the rate of growth in the city, 
we wanted to see how much public support there is for establishing charter schools.  
The answer to this question is that we cannot tell based on the responses.  While only 
40 percent indicated support for charter schools, only 27 percent said “no.”  The most 
significant category for this question is the “Don’t Know” category, which one-third of the 
respondents selected.  Charter schools are a new concept for Cape Coral, and the 
general public probably is unfamiliar with how they function in Florida.  Many of the 
respondents probably need more information before they can make a reasoned 
decision about charter schools in Cape Coral. 

No 
27%

Don't Know
33% Yes

40%

 
 
Question #26 
If you have communicated with someone from the City government in the past year, 
was the communication handled professionally? 
 
This actually was a rewrite of a question from previous surveys.  We clarified the 
question by adding a timeframe and more response choices.  Many of the respondents 
had no communication with the City (40 percent).  Of the 60 percent (176) who 
apparently had communication with the City, 61 percent said it was handled 
professionally, 16 percent said “no” and 23 percent had “no opinion.” 
 
 

0% 10% 20% 30% 40% 50% 60% 70%

Yes

No

No Communication

No Opinion

Series1 61% 16% 40% 23%

Yes No No Communication No Opinion
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Question #27 
Have you seen the City’s community newsletter, On The Move, which is published four 
times a year and now mailed to the residents? 
  
In 1999, the Citizen’s Survey showed that only 37 percent of the respondents had seen 
the City’s free, quarterly newsletter being distributed in the Saturday Daily Breeze.  The 
City changed the method of distribution and inserted the newsletter in the News-Press; 
however, the 2001 Citizen’s Survey indicated that only 32 percent of the respondents 
had seen the City’s newsletter.  Beginning with the Winter 2002 issue, the City began 
mailing the newsletter to every resident and business in Cape Coral.  The 2003 
Citizen’s Survey reached households after two issues had been mailed.   
 
The number of residents who have seen the newsletter increased significantly to 52 
percent.  Mailing the newsletter to each home is producing an increase in readership, 
which is the result that we had hoped to attain.  This question may remain on one more 
survey only to see if the positive trend continues. 
 

  

No
48%

Yes
52%

 
 
Question #28 
If you answered “yes” to Question #33, do you find the newsletter informative? 
 
The goal with any public information effort is to get as much information as possible into 
the hands of the citizens.  By mailing the newsletter to each resident, we are 
accomplishing this goal.  However, the next question is whether or not the information 
we are providing is useful to the person. 
 
The newsletter is meeting the goal as a valuable information tool.  About 79 percent of 
the respondents who had seen the newsletter find the information contained in 
publication informative.  Only 8 percent said “no,” and 13 percent had “no opinion.”   
 

 

No 
8%

No Opinion
13%

Yes
79%
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Question #29 
Have you had the opportunity to watch CAPE-TV, the City’s 24-hour, cable government 
access channel (Time-Warner Cable, Channel 14)? 
 
The City began broadcasting 24-hour programming on Cape TV in July 1999.  We first 
surveyed citizens in 2001 and found that the channel was watched more widely than 
expected, with more than 52 percent indicating they watched Cape TV.   
 
To find out if this was a fluke, we asked the same question on the 2003 Citizen’s 
Survey.  The numbers dropped in this survey, although the number of viewers remains 
at very respectable percentage of 39 percent.  The actual percentage, however, 
probably is lower due to the over-representation of the 65 and older category, which had 
49 percent who watched Cape TV.  Still, every age category registered at least 31 
percent who had seen Cape TV.  Thirteen percent do not have cable.   

No
48%

Do Not Have Cable
13%

Yes
39%

 
 
Question #30 
If you have watched Cape TV, what did you watch on the channel (check all that 
apply)? 
 
Two years ago, the most watched show on Cape TV was the live City Council meeting, 
and the same holds true for 2003.  The live meeting is watched by 79 percent of the 
viewers, with the Feature Programs being second at 57 percent.  Replays of the Council 
meeting are watched by 41 percent of the citizens.   
 
City Council Meeting Live 79% 
Feature Programs 57% 
City Council Meeting Replay 41% 
Community Announcements/Job 
Postings 38% 
Do the Right Thing Awards 32% 
Planning/Zoning Meetings 31% 
Code Enforcement Hearings 22% 
Candidates Debates 22% 
Monthly Government Program 9% 
Contractor Regulatory Board Meeting 8% 
Minority Affairs Meeting 3% 
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Cape TV continues to be a valuable information tool.  Even though the percentage of 
citizens watching declined by 13-15 percent, being in the 30-percent range still is very 
good for a government access channel.  When one considers the broad selection of 
channel choices available on cable, the fact that Cape TV is watched by at least 30 
percent of every age category is a positive outcome.   
 
Question #31 
If you have watched Cape TV, do you find the programming informative? 
 
One thing that can be said about government programming, in general, is that the 
information and format is not the most entertaining.  While the City can strive to add 
some punch to its presentation, the purpose and goal of government programming is to 
provide accurate and timely information.  This question helps the City determine if it is 
achieving this goal. 
 
The response definitely skewed toward the positive, with 71 percent of the 115 who had 
watched Cape TV indicating that the programming is informative.  Only 8 percent 
indicated “no,” while 21 percent offered “no opinion.”   
 
Cape TV continues to be an excellent information tool for the City and is well received 
among the residents in the community.   

No Opinion
21%

No 
8%

Yes
71%

 
 
 
Question #32 
The City of Cape Coral recently conducted municipal elections in March/April.  Which of 
the following best describes your participation? 
 
The question was added to the survey this year to see what might have contributed to 
the low turnout for the City’s spring elections in 2003.  Several potential responses were 
provided. 
 
According to the survey, 54 percent of the respondents said that they were registered 
voters and voted.  We know that only 20 percent of the registered voters participated in 
the spring elections.  Based on this knowledge, there are three possible explanations:  
1) the survey recipients did not read/understand the question, 2) they were not honest in 
their responses, or 3) we received a significant number of responses from registered 
and participating voters only. 

 20



No single age group contributed to the overstatement of participation.  All age groups 
represented a much higher percentage of participation than what actually occurred. 
 
We do not know which explanation(s) applies; however, we do know the percentage of 
participation represented by the respondents clearly is not accurate.  Because of this 
conundrum, the question and the responses provide very little value, and no inference 
can be made from these results.   
 
I am not a registered voter     5% 
I am a registered voter and voted   54% 
I am a registered voter but just forgot to vote   8% 
I am a registered voter but did not know enough about the issues 21% 
I am a registered voter but did not know about the election dates 3% 
I am a registered voter but was not interested in participating 9% 

 
 
Question #33 
Should Cape Coral investigate the cost of becoming an independent County and 
establishing the services typically provided by County government (i.e. court system, 
school system, elections, property appraiser, social services, health services, library, tax 
collector, etc.) 
 
This question was added this year and the responses indicate no strong support for 
investigating becoming a county.  Only 35 percent of the citizens think the City should 
pursue the county option, while 44 percent said “no.”  Another 21 percent did not feel 
strongly either way.   
 

No 
44%

No Opinion
21%

Yes
35%
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Question #34, #35 and #36 
#34 What three things do you like most about living in Cape Coral? 
#35 What three things do you like least about living in Cape Coral? 
#36 What do you think will be the three biggest challenges facing Cape Coral in the next 
five years? 
 
Up to this point, the City had used the survey to ask citizens about 
issues/projects/programs that we think is important.  Questions #34, #35 and #36 
provided respondents an opportunity to tell the City what is important to them.  There 
are no forced choice options – just blank lines to let the survey recipients list what they 
like and don’t like about living in Cape Coral.  We also asked them to identify the 
challenges that they see in the next five years.  We listed all of the responses, and 
attempted to group similar responses.  (Attachment B)   
 
Four areas stood out on the list of “likes.”  Citizens like the city’s low crime and safe 
environment (81), the weather (65), the cleanliness (62), and the quiet and peaceful 
neighborhoods (43).  This is very similar to the results from the 2001 survey.   
 
In the “dislikes,” lack of shopping topped the list (42), followed by traffic (32), lack of 
restaurants/business (26) and Code Enforcement (25).  Page 4 of Attachment B has the 
entire list of “dislikes.” 
 
“Challenges” produced some clear consensus (page 9).  Traffic topped the list (61) with 
schools a very close second (60).  Bringing businesses/jobs to the Cape and the pace 
of growth were seen as our third greatest challenges (48).  Maintaining roads (47) 
rounded out the Top Five for Cape Coral. 
 
Summary 
 
This year’s Citizen’s Survey was a reasonably successful attempt to garner opinion from 
Cape Coral residents.  While the results from this survey are not statistically reliable due 
to the over-representation of the 65 and older age group, the survey provides some 
good information for policymakers.  
 
Time constraints involved with putting together this survey prevented staff from working 
with the statistician to produce results more reflective of the community.  It is highly 
recommended that the 2005 survey be initiated in January/February rather than 
May/June.  This will provide an adequate timeframe to review all the data with a 
statistician before presenting the results to City Council and the Administration.  It also 
will allow the citizens’ opinions to play a greater role in shaping the budget. 
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