
THE NEWS-PRESS 
LEE COUNTY, FLORIDA                             Saturday, July 21, 2012 
___________________________________________________________ 

Success story: Cape Coral company reshaped itself and is growing 
 

Turbine maintenance company cultivates a culture for success through detailed 
systems and procedures and open communication with employees 

 Written by Yvonne Ayala McClellan  
 

The main hallway at Turbine Generator  
Maintenance is lined with photos of its crews 
working on turbine generators throughout the 
world. It has performance reports pinned along 
the walls highlighting its progress on meeting 
safety, quality and new business account 
benchmarks – to name a few. 
 
Most Southwest Florida residents aren’t  
aware the company, also known as TGM, is 
tucked away in an office building in Cape Coral 
off Pine Island Road and Hancock Bridge 
Parkway, but it’s reshaped itself in the past two 
years and continues to grow. 
 
“Quality doesn’t happen by accident – it’s a 
process,” said Robert Davis, chief financial 
officer of the company. “We spend a lot of time 
talking about the process for completing tasks.” 
 
In a nutshell, that’s the crux of the company’s 
revival. Since Davis, and his partners David 
Branton and Todd Feeley, purchased the 
company in 2010, they’ve analyzed all of the 
procedures of the business from sending out 
quotes to how tools are inspected and put away 
at the end of a job. 

The company first opened in 1985 and in 2007 
the original owner sold it to a private equity firm. 
About three years later, the trio – all who had 
been employees of the company – bought it. 
 
Early on, the owners developed an open flow of 
conversation with their employees, listening to 
what their workers in the field had to say, what 
ways it could be improved and added in their 
own knowledge and experience from the industry 
to improve operations. 
 
To give the company some space to grow, 
employees collectively decided to take a 20 
percent cut in pay until the company had two 
consecutive profitable months, Davis said. 
 
Within three months, the company was profitable 
and it continues to show steady progress. At that 
time, employees returned to their regular wages. 

Year to date the company grossed $13.4 million 
compared to the $11.5 million it raked in for the 
same period in 2011 – a growth of about 17 
percent. The company is on track to bring in 
more than $25 million in 2012 compared to $21 
million it collected in 2011. 
 
Its procedures and systems, with safety as its 
primary goal, drive the company’s growth. But the 
company also gives its staff a level of 
independence on the work site to get the job done 
the way they’ve been trained to do it and gives 
them incentives when projects are deemed 
successful. 
 
Branton, who works as the CEO of the company, 
said the success isn’t only measured when projects 
are profitable, but when safety concerns are met 
and when customers are happy. 
 
“Our argument is not that we’re charitable, that 
we’re going to give away money,” he said. “We’re 
selfish because when you take chances and you 
hurt people it’s going to cost you money and you’re 
going to need to do the work over again.” 
 
Allen Czerkiewicz, plant manager at Northern Star 
Generation Services Co. in Bartow, has used TGM 
for annual maintenance repairs on large scale  
equipment at the power plants, such as steam 
turbines, gas turbines and generators. 
 
The company hasn’t been used exclusively, but 
when they’ve won bids for work, the track record 
has been positive. 
 
“We’ve gotten what we consider good value,” 
Czerkiewicz said. Czerkiewicz said the dollars 
involved in the industry are huge and the cost of 
downtime is enormous – in the million dollar range 
– so people want to make sure they are getting the 
job done correctly the first time. 
 
TGM tracks and measures its success rate on 
safety, quality, production and new customer 
growth and improves upon those pillars whenever 
possible. 


