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Parks and Recreation 

Introduction 

In September 2009, an audit was completed for the purpose of providing assurance to 
City Council and Management that user fees are determined and managed according to 
established policies and best practices. 

In our report on this engagement, we made four recommendations and Management 
agreed to implement them. This memo will report on the implementation status of these 
recommendations. 

Implementation Status 

Agreed Upon Action Item #1: We noted that the Parks and Recreation Department 
had been developing and had significantly improved their process of fee determination 
during the past several budget cycles but had not, as yet, documented the process in a 
written policy and procedure. They also had not required the approval of fee changes to 
be documented and retained. We recommended that the process of reviewing, 
evaluating, determining, and obtaining documented approval for user fees be defined in 
a written procedure and that Management set as written policy those items that 
Management determines to be essential for the achievement of their objectives. 

Management has developed and documented a comprehensive policy governing User 
Fees and Charges. This agreed upon action item has been completed. 

Agreed Upon Action Item #2: We observed that reports lacked the identity of the 
preparer and the date on which they were prepared. We recommended that it become 
standard practice for these reports to be marked with source and time period of 
information presented, preparation date, and preparer's identity. 

Management provided us with a variety of Cost Center Performance Reports that 
included the preparation date, and preparer's identity. This agreed upon action item 
has been completed. 
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Agreed Upon Action Item #3: In the reports, we examined during the audit we found 
that the budgeted subsidy expectation was expressed in the form of a percentage and 
the dollar amount was not apparent. We recommended that Management further 
improve their efforts to control their general fund subsidies by communicating budgeted 
general fund subsidy expectations to the division manager's as dollar amounts. It is 
understood that they may still require u% of Cost Recovery" as well, but a dollar amount 
is absolute, clear and easily understood. 

Management provided us with a variety of Cost Center Performance Reports that 
included a new data line, which shows monthly the unused portion of the annual 
budgeted subsidy amount as it is diminished throughout the year. This dollar amount 
clearly communicates to the managers where the department stands in relation to the 
budget goal. This agreed upon action item has been completed. 

Agreed Upon Action Item #4: We observed that, in prior years, the department had 
required supplemental budget increases from the General Fund in order to cover their 
subsidy amounts. We recommended that Management require reports that compare 
year-to-date (YTD) actual financial performance to YTD budget expectations to achieve 
a more precise estimate of progress made and that expected activity for remaining 
months be forecast to provide a YTD actual plus forecast annual number to compare 
with the annual budgeted subsidy. Also, that these reports require the division manager 
to explain the cause of negative variances and provide a corrective action plan for 
achieving the annual budgeted subsidy target. Ideally, this data could be presented as a 
visual chart as well, giving senior management a quick assessment of progress and 
allowing for corrective intervention at an earlier time. 

Management provided us with a variety of analytical reports, which they are developing 
to address this suggestion. These reports summarize Actual YTD Cost Center 
performance to Budgeted YTD Cost Center expectations as of June 30, 2010 and will 
provide department leadership with a quick review showing the status of each area and 
the overall performance. As shown in these reports, the department was positively 
variant and therefore no corrective action plans were required. The department 
leadership has indicated a willingness to monitor their financial performance and they 
have expressed a strong commitment to achieving their financial performance goals. 
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