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Attached is our report on the Evidence Storage Audit. 

We would like to thank Deputy Chief Jay Murphy for his assistance and also 
Captain David Newlan, Professional Standards, who provided us with information 
and worked with us on the engagement. 

We will be happy to respond to any questions or concerns you may have about 
the information contained in this report. 
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Dolores Menendez, City Attorney 
Bonnie Potter, City Clerk 
Rob Petrovich, Chief of Police 
Jay Murphy, Deputy Chief of Police 
Captain David Newlan, Professional Standards 
Audit Committee 
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Evidence Storage Audit
 

Background
 

During the summer of 2009, the City Auditor conducted a review of activities in the City 
to determine the level of perceived risk associated with each activity. The Council, the 
Audit Committee, and Management participated in identifying areas of risk which would 
have a significant impact if they were to occur and which had a higher likelihood of 
occurring. Subsequently, items rated the highest were included in the Audit Plan 
approved by City Council for FY201 O. 

This Audit of the Evidence Storage Operations was included in that higher risk group 
and is a part of the FY2010 approved Audit Plan. 

During our preliminary background work we learned that the risks in the area of 
managing, protecting and controlling Evidence are well mitigated by documented 
policies and procedures, controls and numerous requirements for inspections, 
inventories and audits to ensure compliance. These include regular and unannounced 
internal inspections and audits as well as external assessments by the Commission on 
Accreditation for Law Enforcement Agencies, Inc. (CALEA) and the Commission on 
Florida Law Enforcement Accreditation (CFA). 

Based on the strength of this mitigation, we concluded that the residual risk would be 
minimal and we altered the scope, objectives and purpose of our audit work for this 
engagement to ensuring that these mitigating controls were in place. 

Objectives and Conclusions 

Objective one: Determine the degree of reliance we can place on the review work 
by independent third parties regarding the Evidence Storage operations. 

CALEA is a national credentialing authority with the purpose of improving the delivery of 
public safety services primarily by maintaining a body of standards, establishing and 
administering an accreditation process and recognizing professional excellence. The 
City of Cape Coral Police Department has committed to complying with CALEA's 
standards and has repeatedly achieved accreditation from CALEA. 

To achieve this accreditation, the Cape Coral Police Department was required to 
perform the following internal inspections and audits of the Evidence Storage 
Operations: 

•	 An inspection to determine adherence to procedures used for the control of 
property to be conducted semi-annually by the person responsible for the 
property and evidence control function or his designee. 

•	 An annual audit, of property and evidence held by the agency, conducted by a 
supervisor not routinely or directly connected with control of property and 
evidence. 
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•	 An unannounced inspection of the property storage areas conducted at least 
once a year. 

The CALEA assessors visited the Cape Coral Police Department in August of 2008. In 
their assessment report they specifically mention their review of the Evidence Storage 
area. Over all they stated, "The assessment team has reviewed the Cape Coral Police 
Department and has found them to be in-eompliance with all applicable standards." 
Subsequent to their report the Commissioners of CALEA awarded the Department a 
three year accreditation. They also conferred Flagship status on the Department which 
is an acknowledgement of achievement and expertise of the most successful CALEA 
accredited agencies. A copy of their full report is attached (Appendix A.) 

Additionally, assessors from the CFA have audited the Cape Coral Police Department. 
This commission serves as an accreditation organization for law enforcement agencies 
within the state of Florida and they awarded the Cape Coral Police Department a three 
year accreditation in 2007. 

We reviewed the records and reports resulting from these numerous inspections and 
audits, both internal and external, and found the information to be reliable and 
persuasive. 

Objective two: Determine if the review work resulted in recommendations and if 
so, verify that these recommendations have been implemented. 

In all of the reports we reviewed, from both internal and external inspections and/or 
audits, we found no recommendations for improvement or reported incidents of non
compliance to the accepted policies, procedures and standards. 

Additional Comments 

In October of 2009 the Cape Coral Police Department relocated to the new Police 
Headquarters building. At that time they also were required to relocate all the evidence 
and property which they had on hand. We reviewed an Evidence Move Inspection 
Report prepared by the Forensic Supervisor which outlined the process they employed 
to accomplish this move such that the chain of custody over the items of evidence and 
property was never broken. They have reported that 27,206 items were transported 
from the old building to the new and all were inventoried at that time. All items in the 
recorded inventory record were accounted for with two exceptions. The information and 
records related to the cause of these two discrepancies was gathered and the issues 
were successfully resolved. 

We commend the officers and staff for the strong control environment within the Cape 
Coral Police Department. 
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